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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Customer Focus

Client Focus
Regulatory/Compliance
Excellence

Bias for Action

Time Management
Technical

Persuasion and Influence
Global Perspective
Teamwork

Decision Making

1 2 3 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Bias for Action Self 3,80 0.39
Other 4.19

Technical Self 380 0.39
Other 4.19

Decision Making Self 3.60 0.33
Other 3.93

Global Perspective Self 3,80 0.33
Other 4.13

Client Focus Self 4.00 0.29
Other 4.29

Teamwork Self 380 0.27
Other 4.07

Customer Focus Self 4.20 0.23
Other 4.43

Excellence Self 4.00 0.23
Other 4.23

Persuasion and Influence Self 00 0.16
Other 4.16

Regulatory/Compliance Self 4.20 0.03
Other 4.23

Time Management Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency

HR-Survey.com 11/1/2025




Results for: 4

Customer Focus

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Creates documents that meet the customer's specifications.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Spots emerging customer trends and responds quickly?
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Considers customers point of view when making decisions.
Self

Supervisor
Peer
Direct Reports

4. Focuses on maintaining good relationships with customers.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Treats every customer interaction as an opportunity to build trust and goodwill.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Creates documents that meet the customer's specifications.

15 4.20 93.3 %
2. Spots emerging customer trends and responds quickly?
15 4.87 100.0

3. Considers customers point of view when making decisions.
15 4.27 93.3 7%
4. Focuses on maintaining good relationships with customers.
15 4.40 86.7 13%
5. Treats every customer interaction as an opportunity to build trust and goodwill.
15 4.33 93.3 7%

Comments:
» | frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand.

» | am confident that whenever | need to talk with ___, she is honest and direct and provides good guidance for my
professional growth.

» She is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

e __ offers support to her managers in a style that is engaging, consistent, and motivating.
» __ 'sleadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.
» She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department

has lacked.
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Client Focus

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Their activities reflect a strong focus on the client relationship.

Self 4.00
Supervisor 2.00
Peer 4.12
4.20

Direct Reports

7. Makes client's needs a top priority.
Self

Supervisor
Peer

Direct Reports 4.40

8. Regularly receives positive feedback from clients.
Self

Supervisor
Peer
Direct Reports

9. Anticipates resources needed to meet the client needs.
Self

Supervisor
Peer
Direct Reports

10. Gets feedback from the client on a weekly basis.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Their activities reflect a strong focus on the client relationship.

15 400 800 Ml 1z [ e T .

7. Makes client's needs a top priority.

8. Regularly receives positive feedback from clients.
15 4.33 93.3
9. Anticipates resources needed to meet the client needs.
15 4.47 93.3 7%
10. Gets feedback from the client on a weekly basis.

Comments:
* | knowthat ___ would want me to include suggestions on how she could be a better leader. | have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe
allow Christmas decor before December?

* One of the best supervisors that | have had.

» | appreciate the straight forward style of leadership ____ uses.

e always put our customers first. This is very appropriate and in line with our mission and executive communications.
» Demonstrates an ability to remain focused on outcomes.

* She desires to do great work.
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Bias for Action

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Overcomes obstacles to strengthen resilience and determination, becoming more capable of handling future challenges.

Self 4.00
Supervisor 5.00
Peer
5.00

Direct Reports

12. Always delivers on promises.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Focuses on results through actions that are always aimed at achieving tangible results and meeting deadlines.
Self 4.00

Supervisor 4.00
Peer
Direct Reports

4.38
4.40

14. Works to achieve department goals.
Self

Supervisor
Peer
Direct Reports 3.80

15. Ensures that every concept is systematically transformed into practical, measurable steps for implementation.

Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

11. Overcomes obstacles to strengthen resitt inati A .
challenged® 4.60 00.0

12. Always delivers on promises.

15 4.27 100.0

13. Focuses on results through actions that are always aimed at achieving tangible results and meeting deadlines.
15 4.33 100.0

14. Works to achieve department goals.
15 3.93 73.3 27%

15. Ensures that every concept is systematically transformed into practical, measurable steps for implementation.
14 3.64 57.1 29%

Comments:
» It's been a pleasure to work for her.

» She is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

» Stay focused more on the agenda for meetings.

* She always steps up and gets what needs to be done completed.

e __ applied her strong analytical skills to problem solving.

e does agood job of mentoring and developing her team and capitalizing on the talent of each individual.

HR-Survey.com 11/1/2025
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Persuasion and Influence

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Employs strategies and tactics to move parties to new positions.
Self

Supervisor
Peer
Direct Reports

17. Effectively communicates a point of view.
Self

Supervisor
Peer
Direct Reports

18. Is viewed as authoritative, professional, and experienced.
Self 4.00

Supervisor

Peer 4.00

Direct Reports 4.20

19. Does not sacrifice personal values to try to win over others.
Self

Supervisor
Peer
Direct Reports

4.43

20. Able to express own goals and needs.
Self 4.00

Supervisor 3.00
Peer 3.88
Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Employs strategies and tactics to move parties to hew positions.

15 4.33 86.7 13%
17. Effectively communicates a point of view.
15 4.27 93.3 7%

18. Is viewed as authoritative, professional, and experienced.

14 4.00 92.9 7%
19. Does not sacrifice personal values to try to win over others.
14 4.14 85.7 7%
20. Able to express own goals and needs.
Comments:
» She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.
» Consistently involves employees in shared decision-making to determine how to achieve outcomes.
e isvery approachable. She is able to get people to follow through and engage in their daily work.

» She relies heavily on her team to seek front line input and opinions and is always great about communicating
upcoming changes.

. is such an inspiration and role model to me, | feel empowered by her to make sound decisions.
* Management skills progressing well with experience.

HR-Survey.com 11/1/2025
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Decision Making

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Acts confidently in the absence of guidance.
Self

Supervisor
Peer
Direct Reports

5.00

22. Actively seeks input from various stakeholders to enrich the decision-making process with fresh viewpoints.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Evaluates both immediate outcomes and future effects to ensure sustainable choices.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38

4.20

24. Views the issues from multiple perspectives before making a decision.
Self

Supervisor
Peer
Direct Reports

5.00

25. Establishes critical limits (such as budget, timeline, compliance, or resource availability) before evaluating alternatives.

Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

21. Acts confidently in the absence of guidance.
15 400 66.7 oo Lo I

22. Actively seeks input from various stakeholders to enrich the decision-making process with fresh viewpoints.

15 3.47 53.3 33%
23. Evaluates both immediate outcomes and future effects to ensure sustainable choices.
15 3.60 66.7 20%
24. Views the issues from multiple perspectives before making a decision.
15 4.27 86.7 7%
25. Establishes critical limits (such as budget, timeline, compliance, or resource availability) before evaluating alternatives.
15 4.20 80.0 13%
Comments:
e __ does awonderful job of ensuring her department is meeting the needs of the organization and our community.
e __ can be counted on for her reliability.

* One of the main reasons | am here is because of .

» As anew employee, | feel that she is receptive when | seek guidance as well as when | am looking for feedback
with my own skills.

» Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

e __ had a particularly challenging year with one individual. She remained professional and focused on making sure her
customers were serviced despite the disruption caused by the staff member.

HR-Survey.com 11/1/2025
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Time Management

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

26. Directs energy toward strategic priorities to ensure alignment with organizational goals.

Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports

27. Regularly delivers results on-time.
Self

Supervisor
Peer
Direct Reports

28. Tackles major issues head on to reduce the amount of time spent on them.
Self

Supervisor
Peer
Direct Reports

4.60

29. Utilizes project planning tools and shared calendars to keep tasks transparent and coordinated.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Maximizes time management by multitasking.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5

HR-Survey.com
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

26. Directs energy toward strategic priorities to ensure alignment with organizational goals.
15 3.67 66.7 13%
27. Regularly delivers results on-time.
28. Tackles major issues head on to reduce the amount of time spent on them.
15 4.33 86.7 13%
29. Utilizes project planning tools and shared calendars to keep tasks transparent and coordinated.
15 4.67 100.0
30. Maximizes time management by multitasking.

Comments:
e __ provides opportunities for her staff to grow professionally and encourages them.

 __is arole model for development of professional relationships and respects the viewpoints of others demonstrated
by her open communication style and ability to tactfully move through difficult communications.

 __ has agreat sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

» Sometimes | feel like | need to check on ____ and make sure that read an email/understands that | need her input on a
project.

» There are some behaviors that are either accepted or ignored that continue to be an issue for the equality and
satisfaction in the department.

» Her decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.

HR-Survey.com 11/1/2025
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Technical

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

31. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and

practices
Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Is knowledgeable of procedures or systems necessary for the job.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Seeks information from others as needed.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

34. Uses expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.

Self 4.00
Supervisor 4.00
Peer 4.00
Direct Reports 4.40
35. Demonstrates mastery of the technical competencies required in his/her work.
Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.20
1 2 3 4 5

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Keeps current with technical advances yithin hicllhar wr i icninlina. ; .
and practides ~ 4.07 80.0 20%

32. Is knowledgeable of procedures or systems necessary for the job.

33. Seeks information from others as needed.
15 413 80.0 2000 L a o EEEE

34. Uses expertise to identify issues and thir's o
accomplished. 413 86.7 13%

35. Demonstrates mastery of the technical competencies required in his/her work.
15 4.00 80.0 20%

Comments:
» She is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

» As | have indicated above, ___ has had a difficult time in defining her role as manager within the department.
As the manager of the department | appreciate ___'s engagement since last month and | am hopeful that she will grow
in her leadership role.

e __isalso readily available on a daily basis to bounce issues around which is so helpful and much appreciated.
» She encourages teammates more as a peer than a coach.
* Lean on team to help reduce burden and establish clear expectations.

o |[f feel meets/exceeds in all of the areas listed above, and | feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

HR-Survey.com 11/1/2025
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Excellence

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Keeps themselves and others focused on constant improvement.
Self

Supervisor
Peer
Direct Reports

5.00

37. Takes a lot of pride in their work.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Is planful and organized.
Self

Supervisor
Peer
Direct Reports

39. Demonstrates the analytical skills to do their job.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

40. Demonstrates the functional or technical skills necessary to do their job.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.12
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
36. Keeps themselves and others focused on constant improvement.
15 4.33 100.0
37. Takes a lot of pride in their work.

38. Is planful and organized.
15 427 86.7 v L e .

39. Demonstrates the analytical skills to do their job.

15 4.13 86.7 13%
40. Demonstrates the functional or technical skills necessary to do their job.
15 4.40 93.3 7%
Comments:
e __ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.
» Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through

improvement processes.
* lrespect and have turned to her for advice.
» She is honest in her delivery and every decision she makes is in the best interest of the organization, customers

or staff.
e ___isvery good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying

to micromanage. | think this leads to the staff feeling that ____ respects their abilities and contrabutions to the department.
e __ ishighly respect as a leader in this organization. She demonstrates excellent communication and negotiation

skills.

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Summary Scores

Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Offers training to employees to ensure they are complying with regulations.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.60
42. Creates and administers training initiatives on compliance and regulations.
Self 4.00
Supervisor 3.00
Peer 412
Direct Reports 4.60
43. Establishes protocols for secure data transmission between departments and external regulators.
Self 4.00
Supervisor 3.00
Peer 412
Direct Reports 4.40
44. Addresses issues quickly before they develop into major problems.
Self 4.00
Supervisor 4.00
Peer 3.88
Direct Reports 4.20
45. Performs annual/monthly compliance audits.
Self 5.00
Supervisor 4.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5

HR-Survey.com 11/1/2025
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Level of Skill

21

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

41. Offers training to employees to ensure they are complying with regulations.

15 4.33 93.3 %
42. Creates and administers training initiatives on compliance and regulations.
15 4.20 80.0 20%
43. Establishes protocols for secure data transmission between departments and external regulators.
15 4.13 86.7 13%
44. Addresses issues quickly before they develop into major problems.
15 4.00 86.7 13%

45. Performs annual/monthly compliance audits.

Comments:
e __isagreat manager, committed to each employee in our department.

* She make sure the team effort not only succeed on paper.
» Always looking for ways to grow as a person. Inspires others to do the same.
» She is the only manager in the department to help us when we are short.

* She has a way to make you always want to do better and be better. She has always been a very strong leader for the

company.
* She is quick and willing to aid.

HR-Survey.com 11/1/2025
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Teamwork

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

46. Communicates a clear message that teamwork and collaboration are expected.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Helps the team to bounce back from obstacles.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.60

48. Asks other team members to share their opinions.
Self

Supervisor
Peer
Direct Reports

4.40

49. Considers the impact and implications of decisions on the team.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. Promotes open communication on the team.
Self 3.00
Supervisor 2.00
Peer 412
Direct Reports 4.40

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

46. Communicates a clear message that teamwork and collaboration are expected.
15 3.87 80.0 - 13%
47. Helps the team to bounce back from obstacles.

48. Asks other team members to share their opinions.

15 413 86.7 e L e e,
49. Considers the impact and implications of decisions on the team.

15 420 g67 [
50. Promotes open communication on the team.

Comments:
* Not many people can be as well rounded, as these qualities require completely different skill sets.
e __ has done a wonderful job in supporting her team and making herself available.
« __ iswilling to tackle performance situations and solicits feedback on how her team is doing.
» | do not always receive constructive criticism. Constructive criticism helps me grow as an effective team member.
e __ isagreat manager. Very supportive of her staff.

* Has alot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

HR-Survey.com 11/1/2025
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Global Perspective

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

51. Demonstrates a curiosity about diverse individuals and cultures.
Self

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. Sets the example for team on importance of cultural awareness.
Self

Supervisor
Peer
Direct Reports

4.00

412
4.75

53. Builds working relationships with others across cultures.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

54. Is aware of the culture, behaviors, identities and beliefs of others.
Self

Supervisor
Peer
Direct Reports

55. Comfortable using teleconferencing equipment to facilitate meetings with others abroad.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

3.88
4.40

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
51. Demonstrates a curiosity about diverse individuals and cultures.
14 4.14 92.9 7%
52. Sets the example for team on importance of cultural awareness.
14 4.21 85.7 14%
53. Builds working relationships with others across cultures.
15 413 80.0 200 L e S
54. Is aware of the culture, behaviors, identities and beliefs of others.
15 4.07 80.0 20%
55. Comfortable using teleconferencing equipment to facilitate meetings with others abroad.
15 4.00 80.0 20%

Comments:
* | knowthat ___ would want me to include suggestions on how she could be a better leader. | have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe
allow Christmas decor before December?

» Manager routinely demonstrates all of the above characteristics, as marked

» Great year of growth!

* Needs to have more face-to-face communications with other employees in the company.
» Is dedicated, selfless, trustworthy and focused on the big picture.

» Have persistence and tenacity
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

Always has a positive, cheerful, and strong attitude.

____is an excellent manager, our dept.is a good place to work with her as a boss

____Atall times involved not only the employee but different perspectives in her work, so important in our role, to understand
the customer's perspectives.

Without a doubt, ____is the best director | have worked for in my 30+ year carrer at [CompanyName]. She inspires me and
everyone else she comes in contact with; to be excellent, not just good, but excellent. | feel supported, respected, recognized
and needed as the manager of SCI.

She truly is the best Manager | have ever had.

____is avery effective leader and excellent communicator.

What do you like best about working with this individual?

____is very committed to the growth of [CompanyName] and adaptable to the various changes within.

Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

She is very effective.

Timely follow through.

She is friendly, courteous, and kind all while being very professional.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

What do you like least about working with this individual?

__has been in a challenging role this past year with a lot of change and transitions.

she understands where our opportunities for savings in the employee benefits plan may be.

____is astrong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.

| feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.

___is aperfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent experience
every time, always there for the team.

Increase business knowledge relating to overall strategic plan and the day to day operations.

What do you see as this person's most important leadership-related strengths?

____isavaluable resource to the organization and the team.

Stay focused more on the agenda for meetings.

She is very effective and she has learned so much about our product.

She is passionate about providing the services necessary to meet the needs of our organization.

____has supported me through some tough contract negotiations and she is the consummate professional.
___treats all employees with respect and in a very professional manner.

What do you see as this person’'s most important leadership-related areas for improvement?

___'s management style is to push work down because it opens up capacity for her to do new tasks and provides her
subordinates with new learning opportunities. As a subordinate this sometimes feels demoralizing because while | receive
new learning opportunities, my work load just increased because no one else within the department has capacity to take tasks
off my desk.

__has been an excellent assistant manager.

____is an extremely effective leader.

____is dedicated to her work and the employees that she manages. | am amazed at the kind of time she puts into this
organization.
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* She does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.
» The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.

Any final comments?

» There are two items above that will be part of my goals for the coming year.

* She can be too quick to focus on perceived weaknesses instead of leaning into strengths.

» Collaboration and dissemination of information and projects is something ___ does well.

* Need to continue to engage staff in team development and role clarification.

» Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her mentoring
skills.

e __ isastrong leader and continues to grow in her role. ____is approachable even if she does not have time. Team members
enjoy her great attitude and her non stop energy. Some things that ___ does especially well and seems to do with ease are
bulleted below.
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