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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Customer Focus 3.47
Problem Solving 3.45
Communication Skills 3.35
Establishing Focus/Direction 3.31
Supervisory Skills 3.31
Cultural Awareness 3.27
Technology Use/Management 3.27
Juggling Multiple Responsibilities 3.25
Goals 3.21
Objectives 3.19
I
Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Supervisory Skills

Cultural Awareness

Goals

Obijectives

Communication

Skills

Establishing
Focus/Direction

Customer Focus

Problem Solving

Juggling Multiple

Responsibilities

Technology
Use/Management
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Customer Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Level of Skill

Item n Avg

1. Celebrates customer wins and expresses 15 3.20 933
appreciation for their loyalty or feedback.

2. Identifies the most pressing needs of each 15 3.87
customer.

3. Uses product expertise to guide customers 15 3.33
toward a satisfying choice.

4. Promotes, implements, maintains and enhances 15 3.60
relationships with customers.

5. Prioritizes the needs and preferences of the 15 3.33
customer.

Time Comparisons by Item

Capable and
LOA Effective

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Celebrates customer wins and expresses appreciation for their loyalty or feedback. 3.29 320 -009 V
2. Identifies the most pressing needs of each customer. 3.65 3.87 +0.22 A
3. Uses product expertise to guide customers toward a satisfying choice. 3.18 3.33 +0.16 A
4. Promotes, implements, maintains and enhances relationships with customers. 3.41 3.60 +0.19 A
5. Prioritizes the needs and preferences of the customer. 3.24 3.33 +0.10 A

Comments:

e __isvery approachable and friendly, but will stand firm when pushed. It is nice to know that you canrelyon ___to

stand her ground and take care of her employees / department.

* She has established credibility and trust with all the directors and managers.
* | would encourage her to share with others the work going on in her area in this regard. It deserves to be recognized

and shared.
* lrespect ___ and have turned to her for advice.

* In my opinion, ___ will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the

Director and our VP will help guide and develop ___.

» She has worked closely with me relating to some personnel issues this last year and has provided a lot of support

to me.

HR-Survey.com
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Level of Skill Communication Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. Articulates ideas and emotions clearly to others. 15 3.20 933 . 60% _

7. Keeps open and regular communication 15 3.20 86.7 - 53% _
with others.

8. Accurately attends to/understands ideas which 15 340 933 . 47% _
are exchanged.

9. Responds to critical concerns of stakeholders. 15 3.47 933 . 40% _

10. Responds to questions with accurate and complete 15 3.47 93.3 . 40% _

answers

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Articulates ideas and emotions clearly to others. 3.24 320 -004 V
7. Keeps open and regular communication with others. 3.41 320 021V
8. Accurately attends to/understands ideas which are exchanged. 3.24 340 +0.16 A
9. Responds to critical concerns of stakeholders. 3.18 347 +0.29 A
10. Responds to questions with accurate and complete answers 3.35 347 +0.11 A
Comments:
e ___ came to [CompanyName] and has done a wonderful job of getting the message out.
» Iffeel ___ meets/exceeds in all of the areas listed above, and | feel she consistently exceeds in the areas of

professionalism, service, communication, teamwork, engagement and ethics.

» | am very thankful for all the opportunities she has provided me and | have grown in my development under her
guidance. A real asset to the organization.

* | would like to see her expand personal long-term goals at the company.
» She quickly addresses any challenges that may arise.
» She is fair, sets a good example, and | feel that she is very honest and has a great deal of integrity.

HR-Survey.com 11/1/2025
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Cultural Awareness

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. Engages with individuals that have different 15 3.53 100.0 47% _
cultural backgrounds.

12. Open to learning about different cultures. 15 3.27 100.0 73% -

13. Communicates with others without the influence 15 3.33 100.0 67% _
of racism.

14. Upholds inclusive policies that protect cultural 15 3.13 86.7 - 60% -
expression and identity in the workplace.

15. Views diversity as a strength, not as an issue. 15 3.07 80.0 - 53% -

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
11. Engages with individuals that have different cultural backgrounds. 3.47 353 +0.06 A
12. Open to learning about different cultures. 3.47 327 -020 Vv
13. Communicates with others without the influence of racism. 3.35 3.33 -0.02 Vv
14. Upholds inclusive policies that protect cultural expression and identity in the 3.18 313 -004 V
workplace.
15. Views diversity as a strength, not as an issue. 3.00 3.07 +0.07 A
Comments:

Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas. This opportunity is helping re-build my confidence level working here.

____has atough job, unclear role in an unclear world. She has a great handle on current process and people.
__has been a strong leader at [CompanyName] for many years, and she will be missed.

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

HR-Survey.com 11/1/2025
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Level of Skill

Establishing Focus/Direction

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

Capable and
n Avg LOA Effective

16.

17.

18.

19.

20.

organization in a clear, strategic direction.

Establishes processes and structures to steer the 15 340 933 . 47% _
Creates structured timelines that provide clarity 15 3.27 933 . 60% _

and reduce ambiguity.

Creates well articulated goals for the team to 14 3.00 92.9 . 79% -
pursue.

Responds constructively to setbacks by exploring 15 3.47 100.0 53% _

alternative paths to goal completion.

Regularly checks in to ensure the team is on track. 15 3.40 93.3 . 47% _

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
16. Establishes processes and structures to steer the organization in a clear, strategic 3.65 340 -025V
direction.
17. Creates structured timelines that provide clarity and reduce ambiguity. 3.47 327 -020V
18. Creates well articulated goals for the team to pursue. 3.12 3.00 -012 V
19. Responds constructively to setbacks by exploring alternative paths to goal 3.59 347 012 V
completion.
20. Regularly checks in to ensure the team is on track. 3.29 340 +0.11 A
Comments:
* In my opinion, ___ will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the

Director and our VP will help guide and develop .

has a lot on her plate, yet through it all maintains a good working relationship with other departments and has a good
sense of logic from which to make decisions.

has served as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize
others skills and strengths.

She is doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over
the long pull.

She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.

She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

HR-Survey.com 11/1/2025
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Level of Skill Supervisory Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Gives employees the ability to complete their tasks 15 3.53 100.0 47%

as they see fit.

22. Maintains the confidence and trust of employees. 15 3.00 80.0 60%

23. Conducts regular progress meetings to ensure 15 2.87 80.0
adherence to the schedule.

73%

24. Coaches and mentors others to achieve higher 15 3.47 100.0 53%
performance levels.

25. Motivates and inspires high performance 15 3.67 100.0 33%
by team members.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Gives employees the ability to complete their tasks as they see fit. 3.35 353 +0.18 A
22. Maintains the confidence and trust of employees. 3.00 3.00
23. Conducts regular progress meetings to ensure adherence to the schedule. 2.88 287 -002 V
24. Coaches and mentors others to achieve higher performance levels. 3.00 3.47 +0.47 A
25. Motivates and inspires high performance by team members. 3.76 367 -010V
Comments:
» __ takesresponsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. | feel that this
helps build strong team relationships.
 __isanew manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning
this role
e Ithink ___ has improved in her communication style and leadership style. Where | would suggest improvement

is she can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

e __ uses her available resources including the technical specialist and supervisors to aid in decision making processes,
to help support our laboratory and move it forward in process improvement.

e isvery supportive, knowledgeable, and a consummate professional. She leads by example and has no problem
rolling up her sleeves and providing support when needed.

e __isanamazing manager to work under. She has taught me a ton on how to be an associate manager this past year.

HR-Survey.com 11/1/2025
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Level of Skill

Problem Solving

©

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26.

27.

28.

29.

30.

Determines the order in which the action steps 15 340 933 . 47%
need to be completed including steps that may be
dependent on others.

Maintains a strong and determined attitude in the 15 3.33 933 . 53%
face of difficulties.

Uses tools like Gantt charts and resource calendars 15 3.53 100.0 47%

can help visualize and manage solutions.

Asks the "right" questions to size up or evaluate 15 3.67 100.0 33%
situations.

Effectively uses a variety of 15 3.33 100.0 67%

problem-solving/analytical
approaches to address challenges within the Area.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
26. Determines the order in which the action steps need to be completed including 3.53 340 -013 VY
steps that may be dependent on others.
27. Maintains a strong and determined attitude in the face of difficulties. 3.12 3.33 +0.22 A
28. Uses tools like Gantt charts and resource calendars can help visualize and manage 3.41 353 +0.12 A
solutions.
29. Asks the "right" questions to size up or evaluate situations. 3.59 3.67 +0.08 A
30. Effectively uses a variety of problem-solving/analytical approaches to address 3.41 333 -008 VY
challenges within the Area.
Comments:
* She is passionate about providing the services necessary to meet the needs of our organization.
» She is always collaborative in her approach, and makes good decisions.
» Isreliable and keeps the team focused on the delivery of outcomes.
* She sets a good example for personal growth.
* Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through

improvement processes.

As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly
feel that __'s leadership and trust and confidence in what | can accomplish for [CompanyName] has been the major

key in developing this strong feeling of belonging to my new place at [CompanyName].

HR-Survey.com
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Level of SKill Goals

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

31. Systematically follows a structured plan so that 15 320 86.7 | 13% 53%
progress is consistently monitored and adjustments
are made as necessary.

32. Knows how achievements are assessed in relation 15 3.40 100.0 60%
to the position's goals.

33. Keeps abreast of current developments 15 3.20 86.7 | 13% 53%
pertaining to the job

34. Creates several short-term goals to achieve 15 3.27 933 % 60%
quick wins, while also setting longer-term
goals based on evolving strengths and
achievements.

35. May revise or modify clearly defined goals if they 15 3.00 80.0 20% 60%
are deemed incorrect or unsuitable once the
situation is fully understood.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Systematically follows a structured plan so that progress is consistently monitored 3.18 3.20 +0.02 A
and adjustments are made as necessary.
32. Knows how achievements are assessed in relation to the position's goals. 3.35 340 +0.05 A
33. Keeps abreast of current developments pertaining to the job 3.18 3.20 +0.02 A
34. Creates several short-term goals to achieve quick wins, while also setting 2.88 3.27 +0.38 A
longer-term goals based on evolving strengths and achievements.
35. May revise or modify clearly defined goals if they are deemed incorrect or unsuitable 3.18 3.00 -018 V¥

once the situation is fully understood.

Comments:
« Ithinkthat ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the
critical thinking application.

 __ isavisionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

« __ isanexcellent listener. She is HIGHLY respected by her staff, and other leaders around the organization.
| honestly have a very hard time trying to think of an area for improvement.
e __ ispassionate about her role and does a fantastic job of working with other departments to improve process flows.

* Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.
« Don't be afraid to ask questions when stuck on a task.

HR-Survey.com 11/1/2025
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

36. Observes, analyzes, and responds to merchandise 15 3.20 93.3 . 67% -
needs while serving customers and accomplishing
operational tasks.

37. Can multitask while performing all of their other 15 3.27 933 . 60% _

responsibilities and activities.

38. Plans and organizes continuously while performing 15 3.27 86.7 - 47% _

all other responsibilities and activities.

39. Determines which tasks are critical and which 15 3.13 86.7 - 60% -

tasks are optional.

40. Spends the most time and effort on critical tasks 15 3.40 933 . 47% _

first.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Observes, analyzes, and responds to merchandise needs while serving customers 3.18 3.20 +0.02 A
and accomplishing operational tasks.
37. Can multitask while performing all of their other responsibilities and activities. 3.35 327 -009 V
38. Plans and organizes continuously while performing all other responsibilities 3.24 3.27 +0.03 A
and activities.
39. Determines which tasks are critical and which tasks are optional. 3.59 313 045 V
40. Spends the most time and effort on critical tasks first. 3.29 340 +0.11 A
Comments:
» She solicits input and involves front line staff in her everyday work and is admired for her holistic, humble view.
* __ has demonstrated the ability to manage significant changes in her area with great skill.

» She is committed to modeling anything that she would like to see implemented in our work environment.
» She has positive energy, leads by example, and cares about teammates.

» Is a great teammate and valuable resource for the company. it is obvious she cares for the team

» She uses the strengths of everyone around her to get the best solutions possible.

HR-Survey.com 11/1/2025
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

41. Understands and is committed to implementing 15 3.33 933 . 53%
new technologies.

42. ldentifies gaps between actual and needed 15 3.33 933 . 53%
technical competencies and provides
recommendations for required training.

43. Maximizes the use of new technology to deliver 15 3.13 86.7 - 60%
products and services.

44. Applies complex rules and regulations to maintain 15 3.00 86.7 - 73%

optimal system performance.

45. Uses technology in decision making and problem 15 3.53 100.0 47% _

solving.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Understands and is committed to implementing new technologies. 3.29 3.33 +0.04 A
42. ldentifies gaps between actual and needed technical competencies and provides 341 333 -008 VY

recommendations for required training.
43. Maximizes the use of new technology to deliver products and services. 3.35 313 022 Vv
44. Applies complex rules and regulations to maintain optimal system performance. 3.18 3.00 -018 V¥
45. Uses technology in decision making and problem solving. 3.35 353 +0.18 A

Comments:
e appropriately utilizes the resources of other team members to meet the needs of the organization.

* Is encouraging to other leaders and offers feedback as appropriate. Great to work with.
» She is willing to fill in with daily workload when we are short staffed.

* She has a calm demeanor and willingness to help with anything.

e __ does an excellent job in her role.

. has made great visible improvements in her roles of communication, teamwork and engagement. She is creating
a great presence in her position currently.

HR-Survey.com 11/1/2025
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Level of Skill

Objectives

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

46. Assures [Company] principles are understood, 15 3.00 86.7 - 73%
employed & pursued.

47. Encourages me to take on greater responsibility. 15 3.20 933 l 60%

48. Works toward achieving established goals and 15 3.20 933 . 67%
objectives.

49. Organizes and schedules events, activities, 15 3.40 933 . 47%
and resources.

50. Able to organize work. 15 313 80.0 .- 40%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

2025

Item 2024 Change
46. Assures [Company] principles are understood, employed & pursued. 3.24 3.00 -024V
47. Encourages me to take on greater responsibility. 3.00 3.20 +0.20 A
48. Works toward achieving established goals and objectives. 3.18 3.20 +0.02 A
49. Organizes and schedules events, activities, and resources. 3.35 3.40 +0.05 A
50. Able to organize work. 3.29 313 -016 V

Comments:

» She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest

of the team, who are just as busy.

e __ 'stechnical skills have been improving steadily, but should focus on continual learning and involved content experts

where necessary.

* She can be too quick to focus on perceived weaknesses instead of leaning into strengths.
* Itis sometimes noticeable that she over empowers her team, not letting them learn from their mistakes. She focuses

on many tiny details without encompassing the larger picture.

« By looking outward and focusing on the needs of our community as well as best practices in other organizations,
she aims to meet the needs of our customers and staff both today and in our future.

» __ isagreatdirector to work with because she listens to understand and she balances the business and the HR needs

before making decisions or rushing to a judgment.

HR-Survey.com
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» | truly enjoy working with ___. She is a great worker who is clear in her direction/expectations and provides valuable insight
when asked. | have worked with her on several conceptual projects and she has been a valued team member every time.
» She is very careful to choose someone that has the skills she desires and who will also be a good fit.

e __ isavalued peer. | can counton her as a sounding board and for her perspective on issues we are dealing with, either
at the director level or with our department.

* When there are any issues, | can take them to ____ and together we are able to work out the issues.

» She inspires others by the manner in which she does her work and engages others.

e analyzes all situations before making a decision.

What do you like best about working with this individual?

« __ relies on her direct reports to solicit input and involve front line staff in everyday work.

» She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

* Is very upbeat and quick to contribute to the team.

* | honestly cannot think of of anything to recommend that would help her to improve at this point.

* | appreciate ___'s willingness to share her knowledge with our team.

* She relies heavily on her team to seek front line input and opinions and is always great about communicating upcoming
changes.

What do you like least about working with this individual?

» | believe that if more staff members in [CompanyName] had the opportunity to directly work with , our customer satisfaction
scores will be out of the charts, because her expectations are clear, her communication is superb and there is a lot to learn from
her.

» Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

» she has patience.

. is an excellent employee, | do not know of any areas that need improvement.
* She knows product and how to engage potential clients.
. offers a wealth of experience in the area of hematology and is willing and able to offer her advice and support.

What do you see as this person's most important leadership-related strengths?

e __ has been the best manager by far we have had in this department. She encourages personal growth with making sure
we have time to attend classes offered to us.

« __ has been a consistent resource to the Operations teams as we work in improving our scores.

» | feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.

* Asnoted in the comments above, __ needs improvement with involving the team more consistently in the approval and
management of projects.

e _ issomeone | feel | can talk to about any problem or situation and | value her opinion.

* She interacts effectively with our most difficult customers.
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What do you see as this person's most important leadership-related areas for improvement?

____strives to be professional with each and every interaction and | think inspires confidence.

Would like to see ____ more engaged in collaboration with other departments, specifically research, in designing training
objectives.

| enjoyed working with ____ on the project and thought that the Rx team involves were strong partners.

She is always only a phone call away and makes an effort to help the worker bee on a daily basis.

____isavalued member of the department.

___'s management style is to push work down because it opens up capacity for her to do new tasks and provides her
subordinates with new learning opportunities. As a subordinate this sometimes feels demoralizing because while | receive
new learning opportunities, my work load just increased because no one else within the department has capacity to take tasks
off my desk.

Any final comments?

She walks the walk and talks the talk.

| appreciate that __ promotes within, asks staff if they are interested in an opportunity within the department. | feel that this
motivates, engages and encourages staff.

Is reliable and keeps the team focused on the delivery of outcomes.

As | have indicated above, ___ has had a difficult time in defining her role as manager within the department. As the manager
of the department | appreciate ___'s engagement since last month and | am hopeful that she will grow in her leadership

role.

She is highly engaged in her work and passionate about connecting with others in a meaningful way.

She is open to new ideas and ways to improve the service we provide.
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