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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Customer Focus 4.41
Teamwork 4.27

Cultural Awareness 4.21
Recognition 4.16
Continual Learning 4.16
Change Management 4.16
Bias for Action 4.15

Goals
1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Recognition

Change Management

Goals

Teamwork

Customer Focus

Cultural Awareness

Bias for Action

Continual Learning

HR-Survey.com

How you see yourself and how others see you.

o (D : -
otner (U D ¢ 19

o QD - :

seit (D - o)
other (D (393

oy

seif (D 20
oter (I 443

sor QD oo

seit (D - 0o
other (D 416

so QU  :°
oter (U ¢ 15

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

Gap

0.39

0.39

0.33

0.29

0.23

0.23

0.16

0.04

11/1/2025



Results for: 4

Customer Focus

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Is aware of expectations from customers.
Self

Supervisor
Peer
Direct Reports

2. Creates customized solutions for the customer.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Coaches team members to continuously improve their customer interactions.
Self

Supervisor 3.00
Peer
Direct Reports

4. Understands what resources are needed to meet customer needs.
Self

Supervisor
Peer
Direct Reports

4.50
4.60

5. Provides training to others on how to improve customer service.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1. Is aware of expectations from 15 420 933 7%_

customers.

2. Creates customized solutions for the 15 4.87 100.0 _

customer.

3. Coaches team members to 15 427 933 7%
continuously improve their customer
interactions.

4. Understands what resources 15 4.40 86.7 13% _

are needed to meet customer
needs.

5. Provides training to otherson howto 15 4.33 93.3 7%
improve customer service.

Comments:
» Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather
she challenges herself and her team members to operate more effectively, with Core Competency resources in times
of change. She allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of her team.

» Confidence is the only thing | think she needs to improve on.

+ ldosee___ improving in the following areas: following through on process improvement projects and embracing
them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal staff,
collaborating more within the entire RO team and regularly attending required meetings and following through on her
assignments.

» Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

* Thisyear ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that | have given her.

* Shows curiosity.




Results for: 6

Teamwork

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Actively participates in the work of teams; seeks and listens to others' contributions

Self 4.00
Supervisor 2.00
Peer 4.12
4.20

Direct Reports

7. Creates a climate that encourages team participation.
Self

Supervisor
Peer

Direct Reports 4.40

8. Works well with other team members.
Self

Supervisor
Peer
Direct Reports

9. Works with other team members to achieve objectives.
Self

Supervisor
Peer
Direct Reports

10. Builds relationships across boundaries and with key stakeholders by developing informal and formal networks.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 5.00
1 2 3 4 5
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

6.

10.

. Creates a climate that encourages 15 4.07 80.0 20%

. Works well with other team members. 15 4.33

. Works with other team members 15 4.47 933 7%

Actively participates in the work of 15 4.00 80.0
teams; seeks and listens to others'
contributions

13%

team participation.

to achieve objectives.

Builds relationships across boundaries 15 4.47 93.3 7%
and with key stakeholders

by developing informal and formal

networks.

Comments:

Over this past year ____has demonstrated ambition and the desire for professional growth in her new role as CIO.
She challenges me every day to be my best and | appreciate that.

Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.

She has inspired a new meaning of professionalism in the time she has spent here and can be counted on to advocate
for the profession in all she says and does.

She is truly a great example of Competency improvement as she continuously improves her skills and abilities.




Results for: 8

Recognition

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Offers recognition that is contingent upon specific levels of achievement.
Self

Supervisor
Peer
Direct Reports

12. Offers recognition that is proportional to the accomplishment.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Gives genuine and sincere recognition.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Routinely recognizes employees to show appreciation for their work.
Self

Supervisor
Peer
Direct Reports 3.80

15. Recognizes and rewards people based on their job performance.
Self

Supervisor 2.00
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

11. Offers recognition that is contingent 15 4.60 100.0 _
upon specific levels of achievement.

12. Offers recognition that is proportional 15 4.27 100.0 _
to the accomplishment.

13. Gives genuine and sincere recognition. 15 4.33 100.0 _

14. Routinely recognizes employees 15 3.93 733 27%
to show appreciation for their work.

15. Recognizes and rewards people 14 364 57.1 29%

based on their job performance.

Comments:

____isan expert in process improvement and has moved into a role that will allow her to continuously learn and grow.
___remains visible and accessible when needed and she's always prompt to respond to email and phone messages.
Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
She has deep technical expertise in a number of areas of human resource management.

She is the model of a true leader. She will never ask her staff to do something she wouldn't do herself.

She is showing more comfort in providing and receiving critical feedback.



Results for: 10

Bias for Action

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Projects a "can-do" attitude when interfacing with peers, subordinates and customers(especially during difficult and challenging
times).

Self

Supervisor

Peer

Direct Reports

17. Takes initiative, starts tasks, makes decisions, and drives progress without waiting for instructions or approvals.

Self 4.00
Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Exhibits personal ambition and drive.
Self 4.00

Supervisor
Peer 4.00
Direct Reports 4.20

19. Encourages and supports team members to take initiative and overcome challenges.
Self

Supervisor
Peer
Direct Reports

4.43

20. Always delivers on promises.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
Avg LOA Proficient

16.

17.

18.

19.

20.

Projects a "can-do" attitude when
interfacing with peers, subordinates
and customers(especially

during difficult and challenging
times).

Takes initiative, starts tasks, makes
decisions, and drives progress
without waiting for instructions

or approvals.

Exhibits personal ambition and drive.

Encourages and supports team
members to take initiative and
overcome challenges.

Always delivers on promises.

Comments:
works with a very diverse group and treats everyone the same while respecting that diversity.

helps guide our team in understanding processes and in turn creates individual think tanks versus individuals

looking for help.

15

15

14

14

15

427 933 ™%

400 929 7%

Management skills progressing well with experience.

By looking outward and focusing on the needs of our community as well as best practices in other organizations,

she aims to meet the needs of our customers and staff both today and in our future.

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

| appreciate the straight forward style of leadership ___ uses.




Results for: 12

Goals

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Assists team members in reaching their objectives.
Self

Supervisor
Peer
Direct Reports

5.00

22. Has developed strong organizational and time management skills allowing for the completion of a variety of goals.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Serves as a committed partner to significantly enhance the probability of achieving objectives.

Self 3.00
Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Establishes a clear link between shorter, task-specific goals and overarching, long-term performance goals.

Self 4.00
Supervisor 5.00
Peer 4.25
Direct Reports 4.20
25. Sets goals that ensure all actions contribute to the company's progress and success.
Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.80
1 2 3 4 5

HR-Survey.com 11/1/2025



Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n Avg

21. Assists team members in reaching 15 4.00
their objectives.

22. Has developed strong organizational 15 3.47
and time management skills allowing
for the completion of a variety of goals.

23. Serves as a committed partner to 15 3.60
significantly enhance the probability
of achieving objectives.

24. Establishes a clear link between 15 4.27
shorter, task-specific goals and
overarching, long-term performance
goals.

25. Sets goals that ensure all actions 15 4.20

contribute to the company's progress
and success.

Comments:
She absorbs information like a sponge and it's impressive to see how she leads the rest of us forward.

___remains visible and accessible when needed and she's always prompt to respond to email and phone messages.
Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

____isagreat leader. She has excellent communication skills and has a wonderful leadership style.

She provided coaching and support to improve this individual's performance.

She is open to feedback, but | haven't seen noticeable changes in her behavior as a result.




Results for: 14

Continual Learning

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Pursues self-improvement through continual learning.

Self 4.00
Supervisor
Peer 3.88

Direct Reports

27. Views setbacks as opportunities to learn from.
Self

Supervisor
Peer
Direct Reports

28. Builds on their strengths while addressing their weaknesses.
Self

Supervisor
Peer
Direct Reports

4.60

29. Pursues professional development opportunities when they arise.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Seeks opportunities to grow in skills and knowledge.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

26. Pursues self-improvement 15 3.67
through continual learning.

27. Views setbacks as opportunities 15 3.80
to learn from.

28. Builds on their strengths while 15 4.33

addressing their weaknesses.

29. Pursues professional development 15 4.67
opportunities when they arise.

30. Seeks opportunities to grow in skills 15 4.33
and knowledge.

Comments:
» She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.
e __ isastrong leader & mentor.
¢ has excellent communication skills.
« Communication to entire team is excellent and helps engage all staff. ___ 's visibility to her team has been very positive.
e __ isagreat asset to the team. We are grateful to have her.

¢ Lean on team to help reduce burden and establish clear expectations.




Results for: 16

Change Management

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Sets performance goals high enough that changes in the workflow are required to meet them.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Shares important information about the department/company to inform employees of the need for changes.

Self 4.00
Supervisor 5.00
Peer
Direct Reports 4.80

33. Sponsors and promotes organizational change.
Self

Supervisor
Peer

Direct Reports 4.60

34. Tailors leadership methods to fit shifting business needs.
Self

Supervisor
Peer

Direct Reports 4.40

35. Assists others in understanding changes to the organization.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31. Sets performance goals high enough 15 4.07 80.0 20% _

that changes in the workflow are
required to meet them.

about the department/company
to inform employees of the need for
changes.

33. Sponsors and promotes organizational 15 4.13 80.0 20% _

change.

34. Tailors leadership methods to fit 15 4.13 86.7 13% _

shifting business needs.

35. Assists others in understanding 15 4.00 80.0 20% _

changes to the organization.

Comments:
* She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

* | would encourage her to share with others the work going on in her area in this regard. It deserves to be recognized

and shared.
e __isahigh performer, yet she is also self-aware, and is constantly challenging herself and her coworkers to improve.
e __ isagreatleader to have in our department, she helps us grow and encourages us to be better at everything
we do.
e __ continually devotes her attention to opportunities for process improvement and professional growth.
e ___isconsistently auditing different processes in the production line to improve satisfaction. The outcomes and

expectations are clearly communicated to all staff.




Results for: 18

Cultural Awareness

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

36. Encourages open dialogue and ensures all voices are heard during team discussions.
Self

Supervisor
Peer
Direct Reports

37. Fosters a diverse workforce free from discrimination and harassment.

Self 4.00
Supervisor
Peer 4.00
Direct Reports

4.00

38. Seeks knowledge and information about other cultures.
Self

Supervisor
Peer
Direct Reports

39. Recognizes individual and cultural differences.
Self

Supervisor
Peer
Direct Reports

40. Effective in working with individuals with a variety of cultural backgrounds.

Self
Supervisor
Peer 4.12
Direct Reports 5.00
5
HR-Survey.com 11/1/2025



Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

36.

37.

38.

39.

40.

ensures all voices are heard during
team discussions.

Fosters a diverse workforce free from 15 3.93 80.0
discrimination and harassment.

= I
Secks knowiedge and momaion 15 427 367 1 [

about other cultures.

Recognizes individual and cultural 15 4.13 86.7 13%
differences.

etectve mworng winnavewals 15 440 533 [

with a variety of cultural backgrounds.

Comments:

is an excellent manager.
Her integrity is never in question. | appreciate her ability to partner with me on issues between the VP and my unit.

Understanding that the progress towards a more definitive house supervisor does take time, | would like to see a more
proactive approach in allowing the department to make decisions.

____does a great job in supporting and engaging all of her employees.
She could be more challenging at times with teammates and deliver critical feedback when necessary.

____needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not
directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.




Results for: 20

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

__has been in a challenging role this past year with a lot of change and transitions.

Her open and upbeat attitude is refreshing and contagious. A real role model for professionalism.

We are very blessed to have ____ for our manager! Best one we've EVER had. We appreciate her very much.

____is agreat communicator and challenges staff to look at process improvements. She is always available to assist with
projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such as
budgetary constraints as well as process improvement barriers.

Effective communication. If | am not executing a task in a timely fashion, | am not held accountable for it.

She is a strong leader and it will make her even stronger to listen to her employees. | would encourage her to listen more
before reacting, her employees have good insight and will become more engaged.

What do you like best about working with this individual?

Transparency and honesty is important early in the process.

Norm made an excellent choice by selecting ___ to lead [CompanyName].

Ready to tackle any given problem and help others finish 1st

She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.
She is quick to contribute to conversations regarding the company and provides good suggestions to the group.
___embraces the idea of being pro active in a situation, instead of reactive. She is very supportive of the organizations
Core Competency transition.

What do you like least about working with this individual?

Having very minimum one-on-one discussion.

Always has the company's best interest at heart.

___excels at customer service and keeping our team focused on the customer.

____is highly respect as a leader in this organization. She demonstrates excellent communication and negotiation skills.
___is arole model for development of professional relationships and respects the viewpoints of others demonstrated

by her open communication style and ability to tactfully move through difficult communications.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art of
listening.

What do you see as this person's most important leadership-related strengths?

| know | can always count on ___to be reliable and respond in a timely manner to my request.

Taking everything into consideration, ____is doing a phenomenal job running the department. | am honored and appreciative
to be a part of the team, assisting in moving forward.

She is very collaborative and always attempts to work with others.

Thoroughness, accuracy, professionalism.

Establishes a culture where everyone's contribution is acknowledged and valued.

Provide and solicit more frequent feedback.

What do you see as this person's most important leadership-related areas for improvement?

We are a department in need of structure and | feel she has done a great job in this area. We have made many changes

and morale is much better, though it will take some time for everything to turn around.

____does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the information
does not make it through the whole team or those involved. this has improved but can use a little more work on the consistant
side of it.

We have some very experienced people in our department and they need to be able to work more autonomously and run with
projects.

____isrespected by the team and they openly seek out her advise or opinion.

The team should be able to function independently when she's not here, but her involvement in projects at the staff level
prevents them from doing that because they feel they need her input, permission or approval before moving forward. If she left
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Results for: 21

the day-to-day work to the director to handle, including management of the team, her role could be more focused on setting
direction and a vision for the department vs. getting involved in daily or routine tasks.
Outstanding professionalism! Very responsible, always reliable, detail oriented.

Any final comments?

She is always first to share what's on the horizon. At conclusion of a project, she shares what went well and lessons learned
and spreads the learning to all parts of the organization which would benefit.

___is an experienced manager whom | believe due to previous leadership and transitions in the department has not been able
to fully manage the department independently. What | value about ____is that she is very supportive and allows me to work
autonomously and yet she is available whenever | need her assistance.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure of
performance.

She maintains the treatment machines in working condition and keeps the department current with technology and new
treatment techniques. One way to improve, that may affect several performance elements, is to see the experience from the
customer perspective and to verbalize the customer experience in discussion with the staff. Not only will this focus discussions,
but it will let others know that we all share similar values.

she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions before
hearing all sides, she appears as if she does not care about the consequences.

She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive feedback

and offer opportunity for improvement to team members when needed.
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