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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Decision Making
Negotiation

Leadership

Persuasion and Influence
Clarity

Collaboration

Vision

Business Acumen

Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Clarity

Collaboration

Business Acumen

Leadership

Persuasion and Influence

Decision Making

Negotiation

Vision
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Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. | anticipate impacts that may not be immediately 15 3.20 933 . 67% -
obvious, reducing risk exposure.

2. | formulate imaginative decisions. 15 3.87 100.0 @ 13% _
3. I facilitate meetings with others to try to consider 15 333 933 . 53% _

alternative courses of action.

4. You adjust decision criteria as new information 15 3.60 933 . 27% _

emerges, ensuring relevance and feasibility.

5. I regularly evaluate information before making 15 3.33 933 . 53% _

important decisions.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. | anticipate impacts that may not be immediately obvious, reducing risk exposure. 3.29 320 -009 V
2. | formulate imaginative decisions. 3.65 3.87 +0.22 A
3. | facilitate meetings with others to try to consider alternative courses of action. 3.18 3.33 +0.16 A
4. You adjust decision criteria as new information emerges, ensuring relevance 3.41 3.60 +0.19 A
and feasibility.
5. I regularly evaluate information before making important decisions. 3.24 3.33 +0.10 A
Comments:
» He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.
» He clearly assigns our responsibilities by our individual strengths.
. has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.
. can help us all by setting that expectation as we work as teams and in 1 on 1's.
. clearly has a shared decision making system that has worked well in the old department. | feel like he is
trying to use this system in the new department also and has met some challenges.
* | enjoy working with very much.
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Level of Skill Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

organization's objectives.

and
Iltem n Avg LOA Effective

6. You find creative ways to reward employees 15 3.20 933 l 60% _
for hard work.

7. You have the trust and support of the supervisor 15 3.20 86.7 - 53% _
and district core teams

8. You guide decision-making by coaching, counseling 15 3.40 93.3 . 47% _
and rewarding.

9. You say "no" to strategies that will detract fromthe 15 3.47 93.3 . 40% _

10. You utilize recognition, and non-monetary 15 347 933 . 40%
reward, as well as financial compensation,
to reward excellent performance

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. You find creative ways to reward employees for hard work. 3.24 320 -004 V
7. You have the trust and support of the supervisor and district core teams 3.41 320 021 Vv
8. You guide decision-making by coaching, counseling and rewarding. 3.24 340 +0.16 A
9. You say "no" to strategies that will detract from the organization's objectives. 3.18 347 +0.29 A
10. You utilize recognition, and non-monetary reward, as well as financial compensation, 3.35 347 +0.11 A

to reward excellent performance

Comments:
» Timeliness and accountability of projects.
. has an open door policy, when in the office, and encourages staff to set up appointments with his when

he has many meetings throughout his week.

« | do not have much insight into his leadership effectiveness, as | rarely see him with his staff. My interactions
with him and his team are generally separate meetings. He presents himself well to other leaders in the organization.

* He values our feedback and takes our recommendations seriously.
. 's number one priority is customer outcome - he is a team player and is a pleasure to work with.
* He is also very enthusiastic and energetic.
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Level of SKill Collaboration

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
11. You respect individual differences that contribute 15 3.53 100.0 7% _

to solving problems.

12. | create an environment where collaboration 15 3.27 100.0 73% -
and teamwork is encouraged.

13. You effectively work with others to create solutions 15 3.33 100.0 67% _
to problems.

14. | work with others to achieve common objectives. 15 3.13 86.7 - 60% -

15. You reward collaborative efforts of team members. 15 3.07 80.0 - 53% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. You respect individual differences that contribute to solving problems. 3.47 3.53 +0.06 A
12. | create an environment where collaboration and teamwork is encouraged. 3.47 327 -020 V
13. You effectively work with others to create solutions to problems. 3.35 333 002V
14. | work with others to achieve common objectives. 3.18 313 -004 V
15. You reward collaborative efforts of team members. 3.00 3.07 +0.07 A
Comments:

» | appreciate his helpful and cheerful outlook!
* He listens to the team.

. is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. He has a very good understanding of what | do and is very effective in helping me to see things | could
be doing better and where my focus should be.

. has great insights regarding individuals and relationships, as well as good ideas about processes.

* Too many changes that are not needed at a department our size. Not enough input from current staff in decision
making.

» Seek feedback from everyone at least once a month to assist in growing relationship.
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Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. You regularly celebrate progress toward the vision, 15 3.40 93.3 . 47% _

reinforcing momentum and belief in the journey.

17. You use a high personal reputation to gain 15 3.27 933 . 60% _

acceptance from others for a point of view.

18. I stand firm on principles, even when under 14 3.00 92.9 . 79% -
pressure to compromise for short-term gain.

19. You cultivate advocates for the project to help 15 3.47 100.0 53% _

spread the word through their peers.

20. I move employees from being afraid of change 15 340 933 . 47% _

to have a growth-oriented mindset, sparking
more employee engagement.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

16. You regularly celebrate progress toward the vision, reinforcing momentum 3.65 340 -025V
and belief in the journey.

17. You use a high personal reputation to gain acceptance from others for a point of 3.47 327 -020 Vv
view.

18. | stand firm on principles, even when under pressure to compromise for short-term 3.12 3.00 -012 Vv
gain.

19. You cultivate advocates for the project to help spread the word through their peers. 3.59 347 012 VvV

20. I move employees from being afraid of change to have a growth-oriented 3.29 340 +0.11 A

mindset, sparking more employee engagement.

Comments:
* He is very relatable and | believe it helps with the initial contact with the prospects.

* Awillingness and flexibility to pitch in help where needed is important.

» It's also nice to hear when we are doing a good job and he does that frequently, making sure that we feel like we are a
valued member of the team.

» Seek feedback from everyone at least once a month to assist in growing relationship.
» He collaborates with all departments and operates under shared governance.
» Isreliable and keeps the team focused on the delivery of outcomes.
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Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

21. You check details thoroughly. 15 3.53 100.0 47%

22. You make sure employees understand why they 15 3.00 80.0

were given certain assignments.

23. You make sure goals and objectives are clearly 15 2.87 80.0
and thoroughly explained and understood.

24. You write clear job descriptions for positions 15 3.47 100.0 53%
in the organization.

25. You communicate ideas and facts clearly and 15 3.67 100.0 33%
effectively in writing.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. You check details thoroughly. 3.35 3.53 +0.18 A
22. You make sure employees understand why they were given certain assignments. 3.00 3.00
23. You make sure goals and objectives are clearly and thoroughly explained and 2.88 287 -002 Vv
understood.
24. You write clear job descriptions for positions in the organization. 3.00 3.47 +0.47 A
25. You communicate ideas and facts clearly and effectively in writing. 3.76 367 -010 VY
Comments:

» Heis always available to me day and night for question and help regarding unit operations. | am appreciative
that he works with me to meet my needs as an employee and always gets back to me promptly when assistance

is needed.

« Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

. is a very effective communicator and | always felt very well informed as his direct report.

* | would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.
» Seek feedback from everyone at least once a month to assist in growing relationship.

» He is doing a great job of branding [CompanyName] (something that has been needed for a very long time). when he
first came he had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]
and to the department, well done.
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Level of Skill Negotiation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. | stay focused and avoid getting sidetracked 15 3.40 933 . 47% _

by less important issues.

27. You are able to express themselves in a clear, 15 3.33 933 . 53%
convincing, and logical manner.

28. You ensure a thorough understanding 15 3.53 100.0 47%
of key issues and priorities.

29. You collect information from various stakeholders, 15 3.67 100.0 33% _

each with their own viewpoints, data, and interests.

30. | assess the validity and relevance of each piece 15 3.33 100.0 67% _
of information, considering the context and source.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. | stay focused and avoid getting sidetracked by less important issues. 3.53 340 -013 VY
27. You are able to express themselves in a clear, convincing, and logical manner. 3.12 3.33 +0.22 A
28. You ensure a thorough understanding of key issues and priorities. 341 353 +0.12 A
29. You collect information from various stakeholders, each with their own viewpoints, 3.59 3.67 +0.08 A
data, and interests.
30. | assess the validity and relevance of each piece of information, considering 341 333 -008 V

the context and source.

Comments:
. is very involved with his team and any process change which I think helps the team change their process
more effectively. | keep trying to copy his style.
* | enjoyed working with on the project and thought that the Rx team involves were strong partners.

» The department director should have the authority to lead the team toward the vision laid out by the VP.
* | would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.

* Hes an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

» Sometimes his decisions aren't thought through from a financial perspective.
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Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

31. | engage in strategic alliances with valued partners. 15 3.20 86.7 - 53% _

32. You share information among teams and 15 3.40 100.0 60% _
departments.

33. You understand the financial metrics used by the 15 3.20 86.7 - 53% _
department.

34. | consider environmental, social, and governance 15 3.27 933 . 60% _
(ESG) factors to ensure the business is sustainable
in the long run.

35. You base decisions on business data rather than 15 3.00 80.0 - 60% -

on intuition or hunches.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. I engage in strategic alliances with valued partners. 3.18 3.20 +0.02 A
32. You share information among teams and departments. 3.35 340 +0.05 A
33. You understand the financial metrics used by the department. 3.18 3.20 +0.02 A
34. | consider environmental, social, and governance (ESG) factors to ensure the 2.88 3.27 +0.38 A
business is sustainable in the long run.
35. You base decisions on business data rather than on intuition or hunches. 3.18 3.00 -0.18 Vv
Comments:

« | frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.

. is very supportive of Core Competency and concepts. The one concept that refers to
consistently is what we respect most is people's ability to think.

» Over this past year has demonstrated ambition and the desire for professional growth in his new role as
ClO.

. is a wonderful team member. . .has the gift of empathy and encouragement. He has a can do attitude

when faced with projects/issues.
* He is becoming more comfortable to deliver critical feedback.
. is a very solid manager who meets or exceeds expectations of his role.

HR-Survey.com 11/1/2025



Results for: 11

Level of Skill Vision

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
36. You demonstrate consistency between words 15 3.20 933 . 67% -
and actions
37. | can transform the current vision into clear 15 3.27 933 . 60% _
objectives and a strategic roadmap.
38. You define an ideal image for what the department 15 3.27 86.7 - 47% _
should look like in the future.
39. | envision and articulate a clear path for the 15 3.13 86.7 - 60% -
department's accelerated growth over the next
year.
40. You are devoted to carrying out the strategic 15 340 933 . 47% _
vision.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. You demonstrate consistency between words and actions 3.18 3.20 +0.02 A
37. | can transform the current vision into clear objectives and a strategic roadmap. 3.35 327 -009 VY
38. You define an ideal image for what the department should look like in the future. 3.24 3.27 +0.03 A
39. | envision and articulate a clear path for the department's accelerated growth over 3.59 313 045V

the next year.
40. You are devoted to carrying out the strategic vision. 3.29 340 +0.11 A

Comments:
. is excellent at providing positive feedback in the moment while in meetings.

» | often engage with members of his team and they are confident and knowledgeable of the work that is at hand.
and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact. They are highly professional and share a common goal to assure safety for customers, visitors,
and staff.

. is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than | can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

. always has the customer at the center of focus.
« A great addition to the team.

» The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* |look forward to working with his in his new role.
» He handles situations in a calm, collective manner, and researches a situation before making a decision.

. 's department has changed considerably over the last year, yet he still managed to serve his customers.
. is a great manager and has nothing but the greatest interest for his employees and customers.
. enjoys sharing knowledge and teaching his subordinates about their roles in the department. He regularly

would spend 30 minutes sharing his insights on a topic. He also facilitated numerous training sessions when | started my job
a year ago.

» Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not happen
again.

What do you like best about working with this individual?

« Attitude is there; however, follow through is lacking at times.

. is a strong leader. He encourages those reporting under him to make decisions and supports each one of us. He
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.

* Heis fair, focused and on top of things. He wears many hats at [CompanyName] and | admire the way he can 'know' what's
happening in all areas.

. has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation.

The department has been through a lot of ups and downs but | think he has helped us come through it standing upright!

» Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to
forward the Strategic Plan to all staff.

» Herelies heavily on his team to seek front line input and opinions and is always great about communicating upcoming changes.

What do you like least about working with this individual?

*  Whenever has assigned one of his staff to a project the quality and commitment of that staff person has been of a
high caliber (as if was there). He also participated in interviews within my department ans was a valuable member.

» Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

. is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

. demonstrates excellent skills at approaching employees that need correction action. My only thought would be he

could be a more enforcing with employees that show continued bad behavior after correction action was taken.
* He has an innate ability to match assigned roles with individual strengths.
. is an excellent Director.

What do you see as this person's most important leadership-related strengths?

. has been instrumental in initiating and helping to steer the department committee for [CompanyName].
ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.
. has high expectation of staff, but provides the support needed for success. He is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.
* He has been influential in our focus on the future.

. established an environment in which teamwork and creativity flourished.
» He will always be able to state that he did everything he could, he gives this job his all!
. is determined to help make [CompanyName] successful.
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What do you see as this person's most important leadership-related areas for improvement?

* He always involves others in decisions ensuring a well rounded approach.

. is a wonderful partner. He has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

* There is room for improvement in all these elements.

« One of the things that | most appreciate about is his willingness to mentor and grow new talent.

» Willingness to pitch in, desire to grow, and a great attitude.

. is always working collaboratively with many different teams not only within the organization but within the
community

Any final comments?

. is a great manager. Very supportive of his staff.

» Heis passionate about providing the services necessary to meet the needs of our organization.

» His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.

. has brought a much needed positive change to [CompanyName].

» He keeps focused on things that are important for his department to run smoothly.

* Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A few words
of praise now and then would go far. Very pleasant to work with however.
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