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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Developing Others 3.47

Adaptability 3.45

Managing Performance 3.35

Emotional Intelligence 3.31

Initiative 3.31

Passion To Learn 3.27

Strategic Focus 3.27

Juggling Multiple Responsibilities 3.25

Time Management 3.21

Planning 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Initiative

Initiative
Self 2.60

Other 3.36
0.76

Passion To Learn

Passion To Learn
Self 2.80

Other 3.30
0.50

Time Management

Time Management
Self 2.80

Other 3.24
0.44

Planning

Planning
Self 2.80

Other 3.21
0.41

Managing Performance

Managing Performance
Self 3.00

Other 3.37
0.37

Emotional Intelligence

Emotional Intelligence
Self 3.00

Other 3.33
0.33

Developing Others

Developing Others
Self 3.20

Other 3.49
0.29

Adaptability Adaptability
Self 3.20

Other 3.47
0.27Juggling Multiple

Responsibilities

Juggling Multiple
Responsibilities

Self 3.00

Other 3.27
0.27

Strategic Focus

Strategic Focus
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You provide constructive feedback to others. 1. You provide constructive feedback to others. 15 3.20 93.3   7%  67%  27%

You are open to receiving feedback. 2. You are open to receiving feedback. 15 3.87 100.0  13%  87%

You create opportunities for professional
development.

3. You create opportunities for professional
development.

15 3.33 93.3   7%  53%  40%

You assign tasks and responsibilities
to develop skills of others.

4. You assign tasks and responsibilities
to develop skills of others.

15 3.60 93.3   7%  27%  67%

You recognize and celebrates accomplishments
of others.

5. You recognize and celebrates accomplishments
of others.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You provide constructive feedback to others. 1. You provide constructive feedback to others. 3.29 3.20 -0.09 7

You are open to receiving feedback. 2. You are open to receiving feedback. 3.65 3.87 +0.22 6

You create opportunities for professional development. 3. You create opportunities for professional development. 3.18 3.33 +0.16 6

You assign tasks and responsibilities to develop skills of others. 4. You assign tasks and responsibilities to develop skills of others. 3.41 3.60 +0.19 6

You recognize and celebrates accomplishments of others. 5. You recognize and celebrates accomplishments of others. 3.24 3.33 +0.10 6

Comments: 
• 

___ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what she has learned while leading her team-in other words she does not implement continuous improvement
strategies independently.

___ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what she has learned while leading her team-in other words she does not implement continuous improvement
strategies independently.

• 

Expectations are not always clearly communicated/outlined.

Expectations are not always clearly communicated/outlined.

• 

I may not always agree with her decisions but I understand why they were made because she takes the time to explain
them.   The things she does for our department and me are immeasureable

I may not always agree with her decisions but I understand why they were made because she takes the time to explain
them.   The things she does for our department and me are immeasureable

• 

She is fully engaged in her work and shares her professional goals and projects so her team is aware of what she is
working on and how the work of each team members fits within the departmental goals.

She is fully engaged in her work and shares her professional goals and projects so her team is aware of what she is
working on and how the work of each team members fits within the departmental goals.

• 

___ is always willing and routinely seeks opportunities to work with other departments.

___ is always willing and routinely seeks opportunities to work with other departments.

• 

___ has an incredible vision for our organization's strategy and improvement efforts.

___ has an incredible vision for our organization's strategy and improvement efforts.

HR-Survey.com 11/1/2025
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Managing Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You assign responsibility for meeting specific
objectives.

6. You assign responsibility for meeting specific
objectives.

15 3.20 93.3   7%  60%  33%

You reward employees for exceeding goals. 7. You reward employees for exceeding goals. 15 3.20 86.7  13%  53%  33%

I monitor progress to ensure performance
goals are being met.

8. I monitor progress to ensure performance
goals are being met.

15 3.40 93.3   7%  47%  47%

You identify specific actions to be addressed
through the remediation plan.

9. You identify specific actions to be addressed
through the remediation plan.

15 3.47 93.3   7%  40%  53%

I determine the operational standards needed
for performance of the job.

10. I determine the operational standards needed
for performance of the job.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You assign responsibility for meeting specific objectives. 6. You assign responsibility for meeting specific objectives. 3.24 3.20 -0.04 7

You reward employees for exceeding goals. 7. You reward employees for exceeding goals. 3.41 3.20 -0.21 7

I monitor progress to ensure performance goals are being met. 8. I monitor progress to ensure performance goals are being met. 3.24 3.40 +0.16 6

You identify specific actions to be addressed through the remediation plan. 9. You identify specific actions to be addressed through the remediation plan. 3.18 3.47 +0.29 6

I determine the operational standards needed for performance of the job. 10. I determine the operational standards needed for performance of the job. 3.35 3.47 +0.11 6

Comments: 
• I have participated in multiple interviews with ___ and she is always clear that the individual selected be one with the

right talents- not just skills.

I have participated in multiple interviews with ___ and she is always clear that the individual selected be one with the
right talents- not just skills.

• 

___ leads by example. Great Employee engagement.

___ leads by example. Great Employee engagement.

• 

___ continually devotes her attention to opportunities for process improvement and professional growth.

___ continually devotes her attention to opportunities for process improvement and professional growth.

• 

I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

• 

___ is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.

___ is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.

• 

___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.

___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.

HR-Survey.com 11/1/2025
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Passion To Learn
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You demonstrate through personal behavior
the commitment to high standards of performance.

11. You demonstrate through personal behavior
the commitment to high standards of performance.

15 3.53 100.0  47%  53%

You stay up-to-date on emerging technologies. 12. You stay up-to-date on emerging technologies. 15 3.27 100.0  73%  27%

You constantly enhance product knowledge
through experimentation and play.

13. You constantly enhance product knowledge
through experimentation and play.

15 3.33 100.0  67%  33%

You exhibit willingness to upgrade skills through
additional training and education.

14. You exhibit willingness to upgrade skills through
additional training and education.

15 3.13 86.7  13%  60%  27%

You embrace new technology and procedures. 15. You embrace new technology and procedures. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You demonstrate through personal behavior the commitment to high standards
of performance.

11. You demonstrate through personal behavior the commitment to high standards
of performance.

3.47 3.53 +0.06 6

You stay up-to-date on emerging technologies. 12. You stay up-to-date on emerging technologies. 3.47 3.27 -0.20 7

You constantly enhance product knowledge through experimentation
and play.

13. You constantly enhance product knowledge through experimentation
and play.

3.35 3.33 -0.02 7

You exhibit willingness to upgrade skills through additional training and education. 14. You exhibit willingness to upgrade skills through additional training and education. 3.18 3.13 -0.04 7

You embrace new technology and procedures. 15. You embrace new technology and procedures. 3.00 3.07 +0.07 6

Comments: 
• She is detailed when presenting a plan. She is detailed when presenting a plan.

• 

___'s department has changed considerably over the last year, yet she still managed to serve her customers.

___'s department has changed considerably over the last year, yet she still managed to serve her customers.

• 

Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

• 

___ is always professional and demonstrates integrity in her daily work.   She is consistently respectful and values other
members of the team.

___ is always professional and demonstrates integrity in her daily work.   She is consistently respectful and values other
members of the team.

• 

___ has a way of bringing out the best in people, by modeling how to be a hard worker who knows her stuff and is
supportive of her colleagues and able to create a fun atmosphere that makes us all want to work hard.

___ has a way of bringing out the best in people, by modeling how to be a hard worker who knows her stuff and is
supportive of her colleagues and able to create a fun atmosphere that makes us all want to work hard.

• 

___ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She
introduced Basecamp to the team facilitating better project management systems within the department.

___ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She
introduced Basecamp to the team facilitating better project management systems within the department.

HR-Survey.com 11/1/2025
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Emotional Intelligence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You are attentive to emotional cues and interprets
others' feelings correctly.

16. You are attentive to emotional cues and interprets
others' feelings correctly.

15 3.40 93.3   7%  47%  47%

You are able to express yourself clearly. 17. You are able to express yourself clearly. 15 3.27 93.3   7%  60%  33%

You accurately perceive the emotional reactions
of others.

18. You accurately perceive the emotional reactions
of others.

14 3.00 92.9   7%  79%  14%

You help to make decisions and solve problems
using knowledge about how others will react in
certain situations.

19. You help to make decisions and solve problems
using knowledge about how others will react in
certain situations.

15 3.47 100.0  53%  47%

You are able to control your own emotions. 20. You are able to control your own emotions. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You are attentive to emotional cues and interprets others' feelings correctly. 16. You are attentive to emotional cues and interprets others' feelings correctly. 3.65 3.40 -0.25 7

You are able to express yourself clearly. 17. You are able to express yourself clearly. 3.47 3.27 -0.20 7

You accurately perceive the emotional reactions of others. 18. You accurately perceive the emotional reactions of others. 3.12 3.00 -0.12 7

You help to make decisions and solve problems using knowledge about how others
will react in certain situations.

19. You help to make decisions and solve problems using knowledge about how others
will react in certain situations.

3.59 3.47 -0.12 7

You are able to control your own emotions. 20. You are able to control your own emotions. 3.29 3.40 +0.11 6

Comments: 
• 

___ is able to manage an ever-changing work load.   Her time management has improved over the last year, to promote
a work-life balance. ___ is able to manage an ever-changing work load.   Her time management has improved over the last year, to promote

a work-life balance.

• 

___ is a very positive addition to our Management team.

___ is a very positive addition to our Management team.

• 

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

• 

___ is very good at reading people which enables her to respond quickly and appropriately.

___ is very good at reading people which enables her to respond quickly and appropriately.

• 

She's very good at her job, Service and relationship development are talents at which she excels.   My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions.   I know she has them as she does share them with me aside, but but I would encourage
her to share them more broadly.

She's very good at her job, Service and relationship development are talents at which she excels.   My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions.   I know she has them as she does share them with me aside, but but I would encourage
her to share them more broadly.

• 

___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

HR-Survey.com 11/1/2025
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Initiative
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You take the initiative to complete tasks ahead
of schedule.

21. You take the initiative to complete tasks ahead
of schedule.

15 3.53 100.0  47%  53%

I identify emerging trends or shift in the business
environment and takes the initiative to adjust plans
accordingly.

22. I identify emerging trends or shift in the business
environment and takes the initiative to adjust plans
accordingly.

15 3.00 80.0  20%  60%  20%

I proactively identify and remove barriers that inhibit
progress without waiting for direction.

23. I proactively identify and remove barriers that inhibit
progress without waiting for direction.

15 2.87 80.0  20%  73%   7%

You immediately work to complete goals well
before your deadline.

24. You immediately work to complete goals well
before your deadline.

15 3.47 100.0  53%  47%

You act quickly when an opportunity becomes
available.

25. You act quickly when an opportunity becomes
available.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You take the initiative to complete tasks ahead of schedule. 21. You take the initiative to complete tasks ahead of schedule. 3.35 3.53 +0.18 6

I identify emerging trends or shift in the business environment and takes the initiative
to adjust plans accordingly.

22. I identify emerging trends or shift in the business environment and takes the initiative
to adjust plans accordingly.

3.00 3.00

I proactively identify and remove barriers that inhibit progress without waiting for
direction.

23. I proactively identify and remove barriers that inhibit progress without waiting for
direction.

2.88 2.87 -0.02 7

You immediately work to complete goals well before your deadline. 24. You immediately work to complete goals well before your deadline. 3.00 3.47 +0.47 6

You act quickly when an opportunity becomes available. 25. You act quickly when an opportunity becomes available. 3.76 3.67 -0.10 7

Comments: 
• 

___ is a professional, motivated, and respected leader.   She is able to engage her staff with clear expectations
and leads by example.

___ is a professional, motivated, and respected leader.   She is able to engage her staff with clear expectations
and leads by example.

• 

She inspires us to remember that as leaders, anything's possible.

She inspires us to remember that as leaders, anything's possible.

• 

The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year
as I have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to
operate independently, all the while understanding that I can, will and have been held accountable.

The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year
as I have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to
operate independently, all the while understanding that I can, will and have been held accountable.

• 

In one word I can summarize ___ in leadership skill. WOW!

In one word I can summarize ___ in leadership skill. WOW!

• 

___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

• 

The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by
creating a strategic plan addresses concerns raised by team members regarding workloads and lack of communication
involving decisions.

The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by
creating a strategic plan addresses concerns raised by team members regarding workloads and lack of communication
involving decisions.

HR-Survey.com 11/1/2025
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Adaptability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I am able to use new features of software
applications to analyze data.

26. I am able to use new features of software
applications to analyze data.

15 3.40 93.3   7%  47%  47%

You adjust plans or schedules to deal with
changing situations.

27. You adjust plans or schedules to deal with
changing situations.

15 3.33 93.3   7%  53%  40%

You can adjust plans and procedures. 28. You can adjust plans and procedures. 15 3.53 100.0  47%  53%

You are able to step in and help co-workers
when needed.

29. You are able to step in and help co-workers
when needed.

15 3.67 100.0  33%  67%

You are responsive to the needs of others. 30. You are responsive to the needs of others. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I am able to use new features of software applications to analyze data. 26. I am able to use new features of software applications to analyze data. 3.53 3.40 -0.13 7

You adjust plans or schedules to deal with changing situations. 27. You adjust plans or schedules to deal with changing situations. 3.12 3.33 +0.22 6

You can adjust plans and procedures. 28. You can adjust plans and procedures. 3.41 3.53 +0.12 6

You are able to step in and help co-workers when needed. 29. You are able to step in and help co-workers when needed. 3.59 3.67 +0.08 6

You are responsive to the needs of others. 30. You are responsive to the needs of others. 3.41 3.33 -0.08 7

Comments: 
• 

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

• 

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

• 

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

• 

___ has great communication skills and is a dependable member of the team.

___ has great communication skills and is a dependable member of the team.

• 

___ has been very supportive for me in my new role as technical specialist.   She has offered support and direction
by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

___ has been very supportive for me in my new role as technical specialist.   She has offered support and direction
by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

• 

I appreciate that ___ reaches out to communicate expected changes and organizational impact.

I appreciate that ___ reaches out to communicate expected changes and organizational impact.

HR-Survey.com 11/1/2025
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Time Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You eliminate tasks that are unimportant
for the job.

31. You eliminate tasks that are unimportant
for the job.

15 3.20 86.7  13%  53%  33%

You react promptly to inquiries from
customers/clients.

32. You react promptly to inquiries from
customers/clients.

15 3.40 100.0  60%  40%

You stay on track by effectively using the project
schedule.

33. You stay on track by effectively using the project
schedule.

15 3.20 86.7  13%  53%  33%

I ensure timely completion of vital work. 34. I ensure timely completion of vital work. 15 3.27 93.3   7%  60%  33%

You establish recurring checkpoints to review
progress and adjust timelines.

35. You establish recurring checkpoints to review
progress and adjust timelines.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You eliminate tasks that are unimportant for the job. 31. You eliminate tasks that are unimportant for the job. 3.18 3.20 +0.02 6

You react promptly to inquiries from customers/clients. 32. You react promptly to inquiries from customers/clients. 3.35 3.40 +0.05 6

You stay on track by effectively using the project schedule. 33. You stay on track by effectively using the project schedule. 3.18 3.20 +0.02 6

I ensure timely completion of vital work. 34. I ensure timely completion of vital work. 2.88 3.27 +0.38 6

You establish recurring checkpoints to review progress and adjust timelines. 35. You establish recurring checkpoints to review progress and adjust timelines. 3.18 3.00 -0.18 7

Comments: 
• I feel ___ always has the customer's best interest at heart. I feel ___ always has the customer's best interest at heart.

• 
___ does a great job in supporting and engaging all of her employees.

___ does a great job in supporting and engaging all of her employees.

• 

___ maintains her focus on safety for all customers and staff. She stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

___ maintains her focus on safety for all customers and staff. She stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

• 

She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

• 

She is passionate about providing the services necessary to meet the needs of our organization.

She is passionate about providing the services necessary to meet the needs of our organization.

• 

___ seems to have good knowledge and awareness of the strengths and talents of her staff (as well as their
weaknesses).

___ seems to have good knowledge and awareness of the strengths and talents of her staff (as well as their
weaknesses).
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Results for:  11

Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You rank the importance of tasks to make sure
critical tasks are completed first.

36. You rank the importance of tasks to make sure
critical tasks are completed first.

15 3.20 93.3   7%  67%  27%

You avoid bottlenecks in progress by assigning
multiple individuals to critical tasks.

37. You avoid bottlenecks in progress by assigning
multiple individuals to critical tasks.

15 3.27 93.3   7%  60%  33%

You build in extra time in the schedule for
unplanned events/occurrences.

38. You build in extra time in the schedule for
unplanned events/occurrences.

15 3.27 86.7  13%  47%  40%

You assess current capabilities before committing
to new requests from customers.

39. You assess current capabilities before committing
to new requests from customers.

15 3.13 86.7  13%  60%  27%

You assign tasks based on skills of team members. 40. You assign tasks based on skills of team members. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You rank the importance of tasks to make sure critical tasks are completed
first.

36. You rank the importance of tasks to make sure critical tasks are completed
first.

3.18 3.20 +0.02 6

You avoid bottlenecks in progress by assigning multiple individuals to critical tasks. 37. You avoid bottlenecks in progress by assigning multiple individuals to critical tasks. 3.35 3.27 -0.09 7

You build in extra time in the schedule for unplanned events/occurrences. 38. You build in extra time in the schedule for unplanned events/occurrences. 3.24 3.27 +0.03 6

You assess current capabilities before committing to new requests from customers. 39. You assess current capabilities before committing to new requests from customers. 3.59 3.13 -0.45 7

You assign tasks based on skills of team members. 40. You assign tasks based on skills of team members. 3.29 3.40 +0.11 6

Comments: 
• Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her

scope, could ultimately benefit.
Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

• 

___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

• 

She quickly addresses any challenges that may arise.

She quickly addresses any challenges that may arise.

• 

I believe she is a great asset to [CompanyName] and she has grown quickly in a short period of time.

I believe she is a great asset to [CompanyName] and she has grown quickly in a short period of time.

• 

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

• 

___ has a strong knowledge base and willingly shares information.

___ has a strong knowledge base and willingly shares information.
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Results for:  12

Strategic Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I make strategic decisions to optimize the returns
on capital investments.

41. I make strategic decisions to optimize the returns
on capital investments.

15 3.33 93.3   7%  53%  40%

I can successfully implement a strategic plan. 42. I can successfully implement a strategic plan. 15 3.33 93.3   7%  53%  40%

You make sure employees understand the strategy
and goals.

43. You make sure employees understand the strategy
and goals.

15 3.13 86.7  13%  60%  27%

You understand and contribute to development
of strategic goals.

44. You understand and contribute to development
of strategic goals.

15 3.00 86.7  13%  73%  13%

You develop strategies to seek new opportunities. 45. You develop strategies to seek new opportunities. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I make strategic decisions to optimize the returns on capital investments. 41. I make strategic decisions to optimize the returns on capital investments. 3.29 3.33 +0.04 6

I can successfully implement a strategic plan. 42. I can successfully implement a strategic plan. 3.41 3.33 -0.08 7

You make sure employees understand the strategy and goals. 43. You make sure employees understand the strategy and goals. 3.35 3.13 -0.22 7

You understand and contribute to development of strategic goals. 44. You understand and contribute to development of strategic goals. 3.18 3.00 -0.18 7

You develop strategies to seek new opportunities. 45. You develop strategies to seek new opportunities. 3.35 3.53 +0.18 6

Comments: 
• 

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

• 

She often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines
and conversation that allow for time to give thoughtful consideration and feedback. She often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines

and conversation that allow for time to give thoughtful consideration and feedback.

• 

She leads by example, not reputation.

She leads by example, not reputation.

• 

Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and
appreciative to be a part of the team, assisting in moving forward.

Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and
appreciative to be a part of the team, assisting in moving forward.

• 

She is quick to contribute to conversations regarding the company and provides good suggestions to the group.

She is quick to contribute to conversations regarding the company and provides good suggestions to the group.

• 

She has created a highly engaged team and manages a diverse group of individuals very well.

She has created a highly engaged team and manages a diverse group of individuals very well.
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Results for:  13

Planning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You are open to input from others into the plan for
the project.

46. You are open to input from others into the plan for
the project.

15 3.00 86.7  13%  73%  13%

You anticipate obstacles and ways to overcome
them.

47. You anticipate obstacles and ways to overcome
them.

15 3.20 93.3   7%  60%  33%

I can adjust and rearrange the schedule to
maximize efficiency.

48. I can adjust and rearrange the schedule to
maximize efficiency.

15 3.20 93.3   7%  67%  27%

I determine the appropriate actions needed to
achieve goals.

49. I determine the appropriate actions needed to
achieve goals.

15 3.40 93.3   7%  47%  47%

You plan for future staffing needs. 50. You plan for future staffing needs. 15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You are open to input from others into the plan for the project. 46. You are open to input from others into the plan for the project. 3.24 3.00 -0.24 7

You anticipate obstacles and ways to overcome them. 47. You anticipate obstacles and ways to overcome them. 3.00 3.20 +0.20 6

I can adjust and rearrange the schedule to maximize efficiency. 48. I can adjust and rearrange the schedule to maximize efficiency. 3.18 3.20 +0.02 6

I determine the appropriate actions needed to achieve goals. 49. I determine the appropriate actions needed to achieve goals. 3.35 3.40 +0.05 6

You plan for future staffing needs. 50. You plan for future staffing needs. 3.29 3.13 -0.16 7

Comments: 
• I am glad to have ___ in her role. Because of her openness and willingness to work with others she helps my department

produce quality work, and encourages us to reciprocate.

I am glad to have ___ in her role. Because of her openness and willingness to work with others she helps my department
produce quality work, and encourages us to reciprocate.

• 

There is apprehension with all the changes, but still a lot of engagement and positivity.

There is apprehension with all the changes, but still a lot of engagement and positivity.

• 

She gives you confidence knowing she always has your back.

She gives you confidence knowing she always has your back.

• 

I cannot say if she challenges others.

I cannot say if she challenges others.

• 

She is a high energy individual, with a level of integrity that goes above and beyond.

She is a high energy individual, with a level of integrity that goes above and beyond.

• 

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is the heart and soul of the pharmacy.   She has great vision and she is always thinking of ways to improve our department

and the services we provide to the customers. We have hired some great new managers that will help us move in a new
direction in many areas.

• ___ has a high level of integrity and makes decisions based on what is the right thing to do regardless of the resistance
she may receive from her peers.

• She holds everyone to such a high standard, you don't want to disappoint her.
• She presents a clear picture of where the department is now and where we need to be headed.
• ___ is determined to help make [CompanyName] successful.
• I feel safe and comfortable going to her for any reason.   I am very glad to have her for a Director, and also as a partner and

teammate.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I do not have much insight into her leadership effectiveness, as I rarely see her with her staff.   My interactions with her and her

team are generally separate meetings.   She presents herself well to other leaders in the organization.
• ___ is very focused on collaboration with other departments specifically those with which her team is involved on a routine

basis.
• Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more proactive

approach in allowing the department to make decisions.
• ___, more than most, takes what we've learned and implements changes.
• I truly appreciate ___'s knowledge, her professionalism, and her reliability.
• Her communication is precise and at times short when some would prefer a greater detailed account.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Isn't afraid to ask the tough questions to get people to think outside of their box.
• She is an outstanding manager.
• In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'I discussed this with the

boss and she approved it.'•
• She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s

best interests always at center.
• I would encourage her to empathize with her team and show more of a calm, caring side.
• ___ is an excellent Director.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• My only constructive feedback would be better communication on what she's doing and why and how it may impact others

would be appreciated.
• ___ has been a strong partner this past year in identifying program goals for process improvement and the role of the manager.

  ___ is a true collaborator and has a global view in the impact this role can bring to process improvement across the
ogranization, as well as the contributions the role can make within the CNS team for broader professional practice goals.

• ___ has stepped into the role of director and has provided great support to her managers and supervisors, not shying away
from issues which need to be addressed.

• She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions that she
presents to them as projects they need to do; those solutions are often not accomplishable given the depth and breadth of the
work already on their plates.

• She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons learned
and spreads the learning to all parts of the organization which would benefit.

• She is a fantastic resource.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ has demonstrated the ability to manage significant changes in her area with great skill.
• I her role as a director, I have seen ___ continually role modeling expectations that reflect a clear customer service focus

resulting in the best customer experience.
• Show others it is possible to understand both sides without having to agree all the time.
• She leads by example.
• There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely manner.
• ___ is very knowledgeable, honest, and consistent in her leadership decisions.

Any final comments?

Any final comments?
• Don't know where we would be without her.
• Improve on providing feedback.
• ___ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders and her

staff to drive increases in service and efficiency. I feel like my team's needs are met and ___ will respond to any escalation
request or need for strategic planning positively and effectively.

• I enjoy working with ___ very much.
• ___ is very sharp and plays a vital role in this organization
• ___ has been able to provide her staff the support and encouragement needed for their professional growth, this has benefited

the whole team.
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