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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Developing Others 3.47

Technology Use/Management 3.45
Co-worker Development 3.35
Decision Making 3.31
Results Oriented 3.31
Leadership
Interpersonal Skills
Integrity

Accountability
Partnering/Networking
Entrepreneurship

Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective

HR-Survey.com 11/1/2025
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Results Oriented

Leadership

Accountability

Partnering/Networking

Entrepreneurship

Co-worker Development

Decision Making

Developing Others

Technology

Use/Management

Integrity

Interpersonal Skills

HR-Survey.com
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Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Creates a work environment that fosters positive 15 3.20 933 . 67% -
feedback to employees.

2. Provides constructive feedback to others. 15 3.87 100.0 @ 13% _
3. Creates opportunities for professional development. 15 3.33 93.3 . 53% _
4. Recognizes and celebrates accomplishments 15 3.60 93.3 . 27% _

of others.

5. Is open to receiving feedback. 15 333 933 . 53% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Creates a work environment that fosters positive feedback to employees. 3.29 320 -009 V
2. Provides constructive feedback to others. 3.65 3.87 +0.22 A
3. Creates opportunities for professional development. 3.18 3.33 +0.16 A
4. Recognizes and celebrates accomplishments of others. 3.41 3.60 +0.19 A
5. Is open to receiving feedback. 3.24 3.33 +0.10 A
Comments:
. is very good a recognizing the strengths of his staff and allowing each to do his/her assigned duties without
trying to micromanage. | think this leads to the staff feeling that respects their abilities and contrabutions

to the department.
« Management skills progressing well with experience.

. is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

» Seek and provide critical feedback.
* You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.
* Heis continually looking for ways to improve our service to our customers.

HR-Survey.com 11/1/2025
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

6. Gives others development opportunities 15 3.20 933 l 60% _
through project assignments and increased
job responsibilities

7. Takes immediate action on poor performance 15 3.20 86.7 - 53% _

8. Adapts coaching and mentoring approach to meet 15 3.40 93.3 . 47% _
the style or needs of individuals

9. Sets and clearly communicates expectations, 15 347 933 . 40% _
performance goals, and measurements
to others

10. Provides ongoing feedback to co-workers 15 3.47 933 . 40% _

on their development progress

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Gives others development opportunities through project assignments and increased 3.24 320 -004 V
job responsibilities
7. Takes immediate action on poor performance 3.41 320 021V
8. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.24 340 +0.16 A
9. Sets and clearly communicates expectations, performance goals, and 3.18 347 +0.29 A
measurements to others
10. Provides ongoing feedback to co-workers on their development progress 3.35 347 +0.11 A
Comments:
* Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.
. recently set a good example with staff in living out a key behavior he believes in, which is to bring the

people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

. is one of the most thoughtful and thought provoking leaders that | encounter in this organization.

* He is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

« Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.

* He has an open door policy and is available when needed.

HR-Survey.com 11/1/2025
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Level of Skill Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

11. Provides structure. 15 3.53 100.0 47%

12. Helps co-workers/teams understand the vision 15 3.27 100.0 73% -
and priorities of the company, area, and market.

13. Defines requirements by issuing clear and concise 15 3.33 100.0 67% _
orders or guidance.

14. Allocates as much time as needed for task 15 3.13 86.7 - 60% -
completion.

15. Gains cooperation, support, and buy-in of others. 15 3.07 80.0 - 53% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Provides structure. 3.47 3.53 +0.06 A
12. Helps co-workers/teams understand the vision and priorities of the company, 3.47 327 -020 V
area, and market.
13. Defines requirements by issuing clear and concise orders or guidance. 3.35 333 002V
14. Allocates as much time as needed for task completion. 3.18 313 -004 V
15. Gains cooperation, support, and buy-in of others. 3.00 3.07 +0.07 A
Comments:
» Job performance is excellent. Lucky to have on our team.
* He has worked hard to understand people's strengths and what they need from him.
. 's team has great respect for him and he actively engages his staff to help them develop their skills to

ensure that they are achieving their long term goals. He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input.

» Demonstrates an ability to remain focused on outcomes.

e Ithink 16 & 17 relate in the sense that | believe is still learning our strengths and weaknesses. Also in that
sense to trust that we are doing and can do our jobs. This is a process in a new position from his side as well as ours
and it is improving.

» Definitely goes out of his way to involve the entire office in decisions that will affect us all.

HR-Survey.com 11/1/2025
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Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
16. Determines the costs and potential benefits of 15 340 933 . 47% _
decisions.

17. Asks for additional information when making 15 3.27 933 . 60% _

critical decisions.

18. Builds decisions with contingency plans and 14 3.00 92.9 . 79% -
modular thinking to accommodate future change.

19. Filters choices through company values, legal 15 3.47 100.0 53% _

requirements, and long-term goals.

20. Acknowledges how personal preferences 15 340 933 . 47% _

or blind spots may skew judgment and takes steps
to counteract them.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Determines the costs and potential benefits of decisions. 3.65 340 -025V
17. Asks for additional information when making critical decisions. 3.47 327 -020 Vv
18. Builds decisions with contingency plans and modular thinking to accommodate 3.12 3.00 -012 Vv
future change.
19. Filters choices through company values, legal requirements, and long-term 3.59 347 012 VvV
goals.
20. Acknowledges how personal preferences or blind spots may skew judgment 3.29 340 +0.11 A

and takes steps to counteract them.

Comments:
» Our desire to improve loss rates has been encouraged and supported by

* | like that he challenges me.
» Heis showing more comfort in providing and receiving critical feedback.

. is an extremely competent leader and | am enjoying learning by his example.

. has very quickly re-invented the Technical Services division. He is now aggressively moving the team to
become more mature and service oriented. Throughout this transition, has been very successful in
managing this difficult change.

. is such an inspiration and role model to me, | feel empowered by him to make sound decisions.

HR-Survey.com 11/1/2025
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Level of Skill Results Oriented

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

21. Models accountability by owning mistakes and 15 3.53 100.0 47% _

demonstrating corrective action.

22. Uses encouraging language to uplift team morale 15 3.00 80.0

during difficult phases.

23. Determined to complete tasks regardless 15 2.87 80.0
of obstacles that may occur.

24. Encourages a high-energy, fun work environment 15 3.47 100.0 53%
and coaches others on how to do the same

25. Keeps track of progress toward the results. 15 3.67 100.0 33% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Models accountability by owning mistakes and demonstrating corrective action. 3.35 353 +0.18 A
22. Uses encouraging language to uplift team morale during difficult phases. 3.00 3.00
23. Determined to complete tasks regardless of obstacles that may occur. 2.88 287 -002 Vv
24. Encourages a high-energy, fun work environment and coaches others on how to do 3.00 3.47 +0.47 A
the same
25. Keeps track of progress toward the results. 3.76 367 -010 VY
Comments:
» | enjoy working with . He is very responsive to questions. He seeks out advice or discussion with me at the
appropriate times to make sure his projects are successful.
. uses his available resources including the technical specialist and supervisors to aid in decision making

processes, to help support our laboratory and move it forward in process improvement.
* Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.
. is an excellent manager, our dept.is a good place to work with his as a boss
* Need to continue to take action when needed, although have improved. . .
» Takes complete ownership of role and looks for ways to assist teammates.

HR-Survey.com 11/1/2025
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
26. Uses technology in decision making and problem 15 340 933 . 47% _
solving.
27. Supports technical training and development 15 3.33 933 . 53% _

of employees.

28. Maximizes the use of new technology to deliver 15 3.53 100.0 47%
products and services.

29. Supports employee training and development 15 3.67 100.0 33% _

initiatives regarding implementation of technology.

30. Understands and is committed to implementing 15 3.33 100.0 67% _
new technologies.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Uses technology in decision making and problem solving. 3.53 340 -013 VY
27. Supports technical training and development of employees. 3.12 3.33 +0.22 A
28. Maximizes the use of new technology to deliver products and services. 341 353 +0.12 A
29. Supports employee training and development initiatives regarding implementation 3.59 3.67 +0.08 A
of technology.
30. Understands and is committed to implementing new technologies. 341 333 -008 V
Comments:

. is a great leader and understands when he is needed the most. He is fair in his changes and tries his
hardest to be equal to everyone.

*  When was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team He was able to
raise the departments moral while implementing those changes. is an engaged Leader.

» Heis very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.

* | was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay
off.

* Heis such a positive person and always willing to pitch in where help is needed.

. has been very supportive of me and the Institute.

HR-Survey.com 11/1/2025



Level of Skill Accountab|||ty

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA
31. Accepts responsibility to lead efforts to solving 15 3.20 86.7
critical problems.
32. Consults with the supervisor before engaging 15 3.40 100.0
in new procedures that have some risk.
33. Is personally invested in the success of the 15 3.20 86.7
organization.

34. Always starts work on time. 15 3.27 933

35. Defines roles, rights, and responsibilities 15 3.00 80.0
of employees.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Accepts responsibility to lead efforts to solving critical problems. 3.18 3.20 +0.02 A
32. Consults with the supervisor before engaging in new procedures that have some 3.35 3.40 +0.05 A
risk.
33. Is personally invested in the success of the organization. 3.18 3.20 +0.02 A
34. Always starts work on time. 2.88 3.27 +0.38 A
35. Defines roles, rights, and responsibilities of employees. 3.18 300 -018 V
Comments:

* He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.
» He was wonderful to work with, and | have a great deal of confidence and trust in his as a professional, a leader, and a

colleague.
* | would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.
. 's job performance exceeds all the elements.
. is a definite asset to the organization. He is a creative thinker and a strong leader.

» | appreciate his dedication to the department employees.
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Level of Skill Integrlty

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

skills and experience.

and
Iltem n Avg LOA Effective

36. Avoids speaking about others in their absence, 15 3.20 933 . 67% -
demonstrating transparency and respect in
communication.

37. Does the right thing even when negative 15 3.27 933 . 60% _
consequence may result.

38. Protects the integrity and confidentiality 15 3.27 86.7 - 47% _
of subject data by anonymizing personal
information.

39. Allocates responsibilities based on the employees 15 3.13 86.7 - 60% -

40. Ensures employees have the same (equal) access 15 3.40 93.3 . 47%
to promotions, overtime, bonuses, time off, and
other benefits.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Avoids speaking about others in their absence, demonstrating transparency 3.18 3.20 +0.02 A
and respect in communication.
37. Does the right thing even when negative consequence may result. 3.35 327 -009 V
38. Protects the integrity and confidentiality of subject data by anonymizing personal 3.24 3.27 +0.03 A
information.
39. Allocates responsibilities based on the employees skills and experience. 3.59 313 045 V
40. Ensures employees have the same (equal) access to promotions, overtime, 3.29 340 +0.11 A

bonuses, time off, and other benefits.

Comments:
» Seems willing to collaborate with other departments but feels as if he is over protective when approached about issues
involving his team or processes.

* Resist the urge to take on everything. Reduce over-promising and increase decentralized command.

» He has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.

« ltis often difficult to contact and email communication may take a long period for a reply.

» He looks for ways to improve processes, involves his team in the process improvements, and shares with others what
his team has accomplished.

. has demonstrated excellent leadership and organizational qualities. He keeps his team focused and is
open to all ideas. He certainly makes us feel included in all aspects that pertain to our department.

HR-Survey.com 11/1/2025
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Level of Skill Interpersonal Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

41. Demonstrates a high degree of ethics and integrity 15 3.33 93.3 . 53% _
in the workplace.

42. Attends to both the content and the context of what 15 3.33 93.3 . 53% _
was being said.

43. Is a committed and reliable partner. 15 3.13 86.7 - 60% -

44. Recognizes when others do a good job. 15 3.00 86.7 - 73% -

45. Maintains open and regular communication 15 3.53 100.0 47% _
with others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Demonstrates a high degree of ethics and integrity in the workplace. 3.29 3.33 +0.04 A
42. Attends to both the content and the context of what was being said. 3.41 333 -008 VY
43. Is a committed and reliable partner. 3.35 3.13 -022 Vv
44. Recognizes when others do a good job. 3.18 3.00 -018 V¥
45. Maintains open and regular communication with others. 3.35 353 +0.18 A
Comments:
. has been instrumental in initiating and helping to steer the department committee for [CompanyName].

ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

. is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead
a team and stay on task of the data that is so central to our business.

* Having a routine for schedule and coming to office more frequently

. is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.

. 's number one priority is customer outcome - he is a team player and is a pleasure to work with.
 Difficult to reach sometimes and often does not respond to messages at all.

HR-Survey.com 11/1/2025
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

46. Works to combine the unique strengths of each 15 3.00 86.7 - 73%
partner to develop new products or services.

47. Encourages employees to explore new partnership 15 3.20 93.3 . 60% _

opportunities to expand market presence.

48. Develops key business contacts at other 15 320 933 . 67%

companies.
49. Communicates with others in an open manner. 15 340 933 . 47% _
50. Utilizes contacts to build and strengthen internal 15 3.13 80.0 l- 40% _

support bases.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Works to combine the unique strengths of each partner to develop new products 3.24 300 024 Vv
or services.
47. Encourages employees to explore new partnership opportunities to expand market 3.00 320 +0.20 A
presence.
48. Develops key business contacts at other companies. 3.18 3.20 +0.02 A
49. Communicates with others in an open manner. 3.35 340 +0.05 A
50. Utilizes contacts to build and strengthen internal support bases. 3.29 313 -016 V¥
Comments:
. 's priority is our customers and community.

» He presents a clear picture of where the department is now and where we need to be headed.
* he has patience.
. always makes decisions based on what is best for the department or organization.

e Again, has a great talent for observing and mapping system and flow problems, helping guide groups
through improvement processes.

* While encouraging folks to continue with their education, he is also continuing with his education.

HR-Survey.com 11/1/2025
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Level of SKill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

51. Able to adapt the department to changing business 14 3.14 929 . 71% -
demands and climate.

52. Excellent at managing relationships with 14 321 85.7 - 50% _
stakeholders.

53. Balances risks and rewards when making 15 3.27 86.7 - 47% _
decisions.

54. Is comfortable operating in an environment 15 3.13 86.7 - 60% -
of uncertainty.

55. Seeks and utilizes mentors to help guide 15 3.07 86.7 - 67% -

professional development.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. Able to adapt the department to changing business demands and climate. 3.24 314 009 V
52. Excellent at managing relationships with stakeholders. 3.06 321 +0.16 A
53. Balances risks and rewards when making decisions. 3.59 327 032V
54. Is comfortable operating in an environment of uncertainty. 2.94 3.13 +0.19 A
55. Seeks and utilizes mentors to help guide professional development. 2.88 3.07 +0.18 A
Comments:

» He always steps up and gets what needs to be done completed.
* He is also very enthusiastic and energetic.

. works to hire only the best and encourages us to that same standard. We are all learning about outcomes
and is able to tie it into our work so it makes sense. He is very system and data driven and continually
striving to get us looking for Core Competency ways of working and collaborating.

* Always steps up if help is needed.
* He has been challenging us to find other ways to communicate that would be effective, other than email.
. takes people where they want to go and pushes them to be their own success.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

He provides essential data in order to help explain decisions.

He has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.
has done a great job in most of the areas above. He has really moved our services team forward in a very

positive way.

Provide more clarity. Increase your technical knowledge.

His communication style can also come across as very directive at times to peers and subordinates.

Improvement should come over time. There is potential which is present.

What do you like best about working with this individual?

While encouraging folks to continue with their education, he is also continuing with his education.
Over the past few months has been creating a bridge between the billing staff and the operations departments.

is a very clear communicator is always prepared for meetings and projects. He works with other team members
throughout the organization to reach goals whether it is his department or someone elses department, he is willing to help in any
capacity he can to help reach goals.

has a high level of integrity and makes decisions based on what is the right thing to do regardless of the resistance
he may receive from his peers.
He could benefit from understanding about how to create resolution and clarity.
Brings an exorbitant amount of positive energy to the team. It's very inspiring.

What do you like least about working with this individual?

He has consistently been a strong advocate for me and my team.
| admire 's decision making skills when it comes to hiring new employees for our department.
When | bring a problem to he does not jump in to problem solving mode, which | appreciate because sometimes
| already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying to jump to solving
my problems for me. If | do not have a solution in mind, he helps me generate possible solutions by asking questions not by
trying to solve it for me. | find this to be very valuable.

is a strong advocate for both the customer and staff.

is fully on board with engaging our staff in continuing improvements. | can see great improvements in team
development.
He recognized where | needed help and supported me in making the case to get it.

What do you see as this person's most important leadership-related strengths?

listens to employees ideas and concerns and address the issues right away.

always remains professional in his interactions and | appreciate his direct style of communication.

continually devotes his attention to opportunities for process improvement and professional growth.

does an excellent job as a leader. He has been presented with many challenges in the last year and has
remained positive for his staff.

has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.
You can count on to be honest and stay true to committments.
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Results for: 16

What do you see as this person's most important leadership-related areas for improvement?
* A great addition to the team.

* Sometimes it seems like 's priorities or expectations shift unexpectedly.
. has a lot of knowledge in competency models and is passing that on to his teams.
» He consistently conducts himself with professionalism and represents our unit well.
. has been so helpful to me as a new manager.
* As | have indicated above, has had a difficult time in defining his role as manager within the department.
As the manager of the department | appreciate 's engagement since last month and | am hopeful that he will grow

in his leadership role.

Any final comments?

. has an incredible vision for our organization's strategy and improvement efforts.

» He makes it very clear what the expectations are and the goals stay consistent. If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim. Changes are thought out and logical.

* Hes areal advocate for the customers. Excellent department and computer skills

» The staff are so energetic and encouraging of each other. They all look out for each other in each unit and appreciate
all of their team mates.

. is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

» Again, he has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.
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