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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Developing Others 4.41

Adaptability 4.27

Attitude 4.16

Achievement 4.16

Cultural Awareness 4.15

Change Management 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Attitude

Attitude
Self 3.80

Other 4.19
0.39

Change Management

Change Management
Self 3.60

Other 3.93
0.33

Adaptability

Adaptability
Self 4.00

Other 4.29
0.29

Developing Others

Developing Others
Self 4.20

Other 4.43
0.23

Cultural Awareness

Cultural Awareness
Self 4.00

Other 4.16
0.16

Achievement

Achievement
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Developing Others
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Tries to ensure employees are ready to move to the next level.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Assesses employees' developmental needs.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Is open to receiving feedback.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Supports the successes of other employees.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Develops employees by offering and encouraging them to take on new or additional responsibilities.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Tries to ensure employees are ready to move to the next level. 1. Tries to ensure employees are ready to move to the next level.

15 4.20 93.3   7%  67%  27%

Assesses employees' developmental needs. 2. Assesses employees' developmental needs.

15 4.87 100.0  13%  87%

Is open to receiving feedback. 3. Is open to receiving feedback.

15 4.27 93.3   7%  60%  33%

Supports the successes of other employees. 4. Supports the successes of other employees.

15 4.40 86.7  13%  33%  53%

Develops employees by offering and encouraging them to take on new or additional responsibilities. 5. Develops employees by offering and encouraging them to take on new or additional responsibilities.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

___ has the knowledge and skill set needed and I have complete confidence that she can move [CompanyName]
forward and achieve the goals set forth.

___ has the knowledge and skill set needed and I have complete confidence that she can move [CompanyName]
forward and achieve the goals set forth.

• 

___'s leadership in finance and strategy is exemplary.   However, her ability to use her team and discuss direction
is an area where she can improve.

___'s leadership in finance and strategy is exemplary.   However, her ability to use her team and discuss direction
is an area where she can improve.

• 

___ does an excellent job in her role.

___ does an excellent job in her role.

• 

___ listens to her staff and delegates responsibilities as appropriate.

___ listens to her staff and delegates responsibilities as appropriate.

• 

___ has improved our means of communication within the department and is receptive to suggestions from her
employees.

___ has improved our means of communication within the department and is receptive to suggestions from her
employees.

• 

Her skills, commitment, integrity and overall management style is something I have admired since I have worked here.

Her skills, commitment, integrity and overall management style is something I have admired since I have worked here.
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Adaptability
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Willing to change ideas or perceptions based on new information or contrary evidence which is presented.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Adapts policies to better meet the needs of employees.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Integrates information from a variety of sources to develop new and creative solutions.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Learns new ways to perform tasks; adopts new skill sets as required.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Will stop what they are doing to help colleagues in need.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Willing to change ideas or perceptions based on new information or contrary evidence which is presented. 6. Willing to change ideas or perceptions based on new information or contrary evidence which is presented.

15 4.00 80.0   7%  13%  53%  27%

Adapts policies to better meet the needs of employees. 7. Adapts policies to better meet the needs of employees.

15 4.07 80.0  20%  53%  27%

Integrates information from a variety of sources to develop new and creative solutions. 8. Integrates information from a variety of sources to develop new and creative solutions.

15 4.33 93.3   7%  47%  47%

Learns new ways to perform tasks; adopts new skill sets as required. 9. Learns new ways to perform tasks; adopts new skill sets as required.

15 4.47 93.3   7%  40%  53%

Will stop what they are doing to help colleagues in need. 10. Will stop what they are doing to help colleagues in need.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She follows up on questions and she is easily accessible. I think she is doing a great job!

She follows up on questions and she is easily accessible. I think she is doing a great job!

• 

___ is very approachable for all departmental staff. She maintains a professional yet personable attitude at all times.

___ is very approachable for all departmental staff. She maintains a professional yet personable attitude at all times.

• 

Dedicated to the customer and community, she is worth her weight in gold.

Dedicated to the customer and community, she is worth her weight in gold.

• 

___ is highly professional and amazingly skilled at both critical thinking and detail management.

___ is highly professional and amazingly skilled at both critical thinking and detail management.

• 

___ has made great strides with increasing communication and teamwork within her reports.

___ has made great strides with increasing communication and teamwork within her reports.

• 

Where do I even start to articulate how much I value about working with ___ ? I learn something every time I have the
opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and I never see her turn that on others. I feel so fortunate
to have a good relationship with such a gifted professional colleague as ___ is.

Where do I even start to articulate how much I value about working with ___ ? I learn something every time I have the
opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and I never see her turn that on others. I feel so fortunate
to have a good relationship with such a gifted professional colleague as ___ is.
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Attitude
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Shares credit broadly during celebrations or presentations, highlighting others' contributions.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Goes above and beyond when the team or organization needs extra support.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Shows restraint in their tone and demeanor.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Models resilience in the face of adversity.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Recognizes time as a shared resource and manages it responsibly.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Shares credit broadly during celebrations or presentations, highlighting others' contributions. 11. Shares credit broadly during celebrations or presentations, highlighting others' contributions.

15 4.60 100.0  40%  60%

Goes above and beyond when the team or organization needs extra support. 12. Goes above and beyond when the team or organization needs extra support.

15 4.27 100.0  73%  27%

Shows restraint in their tone and demeanor. 13. Shows restraint in their tone and demeanor.

15 4.33 100.0  67%  33%

Models resilience in the face of adversity. 14. Models resilience in the face of adversity.

15 3.93 73.3  27%  53%  20%

Recognizes time as a shared resource and manages it responsibly. 15. Recognizes time as a shared resource and manages it responsibly.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

___ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes and
expectations are clearly communicated to all staff.

___ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes and
expectations are clearly communicated to all staff.

• 

___ is fully engaged with all of the leadership team. She makes herself available to work with both leaders and staff at
[CompanyName]. ___ is very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. ___ is a role model for communication with staff, customers as well as community members.

___ is fully engaged with all of the leadership team. She makes herself available to work with both leaders and staff at
[CompanyName]. ___ is very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. ___ is a role model for communication with staff, customers as well as community members.

• 

Isn't afraid to ask the tough questions to get people to think outside of their box.

Isn't afraid to ask the tough questions to get people to think outside of their box.

• 

She leads by example.

She leads by example.

• 

___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

• 

___ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower
her employees to stay engaged and feel valued.

___ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower
her employees to stay engaged and feel valued.
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Cultural Awareness
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Is sensitive to the similarities and differences that exist between cultures.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Aware of their own cultural views.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Welcomes diverse cultural input when shaping organizational strategy or policy.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Seeks out opportunities to learn about different cultures and integrates that knowledge into leadership practices.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Willing to work with employees who have different cultural backgrounds.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Is sensitive to the similarities and differences that exist between cultures. 16. Is sensitive to the similarities and differences that exist between cultures.

15 4.33 86.7  13%  40%  47%

Aware of their own cultural views. 17. Aware of their own cultural views.

15 4.27 93.3   7%  60%  33%

Welcomes diverse cultural input when shaping organizational strategy or policy. 18. Welcomes diverse cultural input when shaping organizational strategy or policy.

14 4.00 92.9   7%  86%   7%

Seeks out opportunities to learn about different cultures and integrates that knowledge into leadership practices. 19. Seeks out opportunities to learn about different cultures and integrates that knowledge into leadership practices.

14 4.14 85.7   7%   7%  50%  36%

Willing to work with employees who have different cultural backgrounds. 20. Willing to work with employees who have different cultural backgrounds.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

___ is doing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement.   If ___ will let down her guard and open up about her fears and let her peers help her and give her
support, she will be a strong leader.   We would love to help her!

___ is doing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement.   If ___ will let down her guard and open up about her fears and let her peers help her and give her
support, she will be a strong leader.   We would love to help her!

• 

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

• 

___ does a great job at demonstrating the value of her team to the organization.

___ does a great job at demonstrating the value of her team to the organization.

• 

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

• 

If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

• 

She is smart, quick, compassionate, and thorough.

She is smart, quick, compassionate, and thorough.
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Change Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Generates commitment to the changes through a compelling vision for the future.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Analyzes business performance metrics to establish future goals to be met after implementing changes.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Is aware of changes in customer needs/demands.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Develops strategies for implementing changes.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Shares important information about the department/company to inform employees of the need for changes.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  13

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Generates commitment to the changes through a compelling vision for the future. 21. Generates commitment to the changes through a compelling vision for the future.

15 4.00 66.7  13%  20%  20%  47%

Analyzes business performance metrics to establish future goals to be met after implementing changes. 22. Analyzes business performance metrics to establish future goals to be met after implementing changes.

15 3.47 53.3  13%  33%  47%   7%

Is aware of changes in customer needs/demands. 23. Is aware of changes in customer needs/demands.

15 3.60 66.7  13%  20%  60%   7%

Develops strategies for implementing changes. 24. Develops strategies for implementing changes.

15 4.27 86.7   7%   7%  40%  47%

Shares important information about the department/company to inform employees of the need for changes. 25. Shares important information about the department/company to inform employees of the need for changes.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

She is an advocate for [CompanyName].

She is an advocate for [CompanyName].

• 

___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

• 

___ is very sharp and plays a vital role in this organization

___ is very sharp and plays a vital role in this organization

• 

She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

• 

___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our
unit.

___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our
unit.

• 

This year ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that I have given her.

This year ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that I have given her.
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Achievement
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Strives to exceed standards of performance.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Sets challenging goals for the department.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Completes work promptly and efficiently.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Set high standards in their performance
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Systematically works to improve the organization
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Strives to exceed standards of performance. 26. Strives to exceed standards of performance.

15 3.67 66.7  20%  13%  47%  20%

Sets challenging goals for the department. 27. Sets challenging goals for the department.

15 3.80 73.3  20%   7%  47%  27%

Completes work promptly and efficiently. 28. Completes work promptly and efficiently.

15 4.33 86.7  13%  40%  47%

Set high standards in their performance 29. Set high standards in their performance

15 4.67 100.0  33%  67%

Systematically works to improve the organization 30. Systematically works to improve the organization

15 4.33 100.0  67%  33%

Comments: 
• 

I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

• 

She does not always attend scheduled meetings. I know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

She does not always attend scheduled meetings. I know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

• 

___ has been very supportive for me in my new role as technical specialist.   She has offered support and direction
by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

___ has been very supportive for me in my new role as technical specialist.   She has offered support and direction
by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

• 

___'s job performance exceeds all the elements.

___'s job performance exceeds all the elements.

• 

She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

• 

Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ has a strong knowledge base and willingly shares information.
• ___ has high expectation of staff, but provides the support needed for success.   She is customer, yet will deal with staff who

are not willing to make the changes necessary for them to be more effective in their job role.
• ___ is always working collaboratively with many different teams not only within the organization but within the community
• ___ Communicated well with her staff, as we define our new roles ___ is always there to give us direction.
• ___ is a strong leader & mentor.
• Based on her customer satisfaction scores it is clear she has a strong team in place.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback

when a problem or concern is brought to her attention.
• ___ is a great leader. She has excellent communication skills and has a wonderful leadership style.
• The only area with which she struggles is the need for relationship building with staff she supervises.   I know she understands

the reason for this and has been working on developing a better approach.
• When ___ was the manager of engineering she identified areas that needed improvement and implemented the changes

to improve the department. The impressive part.   By working collaboratively with the team She was able to raise the
departments moral while implementing those changes.   ___ is an engaged Leader.

• She is quick and willing to aid.
• She also provided valuable input on making a hiring decision about an individual who offered great potential but lacked

experience.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ delegates very effectively.
• By looking outward and focusing on the needs of our community as well as best practices in other organizations, she aims to

meet the needs of our customers and staff both today and in our future.
• ___ is an excellent Director.
• I would recommend that ___ proof read her emails for sentence structure and grammatical/spelling errors. Occasionally

this has been noticed by her staff.
• I trust that I can go to her in confidence and she will really listen to what I am saying.
• She has been very effective out in the community and my contacts there have really appreciated her work with the Chamber

and Rotary.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• She has helped make me a better manager through her actions and follow through.
• ___ is a good leader because she gives examples through her own behavior.
• Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.
• She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons learned

and spreads the learning to all parts of the organization which would benefit.
• I envy her versatility in working with a wide variety of issues and topics.
• ___ is very responsive and provides great support service.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She recognized where I needed help and supported me in making the case to get it.
• She stays in her office, and is largely oblivious to the daily activities of customer service.
• ___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve when

told what needs to change.
• ___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her employees.
• She is an excellent communicator.   The only real opportunity I see is around translating her data and observations into solid

action plans to drive improvement.
• ___ excels at keeping in touch with all aspects of their job, and our jobs.

Any final comments?

Any final comments?
• Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever / however

possible.
• ___ is an excellent employee, I do not know of any areas that need improvement.
• Not many people can be as well rounded, as these qualities require completely different skill sets.
• She has good knowledge and awareness of the strengths and talents of her staff (as well as their weaknesses).
• I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement is she can

escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak up and make
sure they understand or are clear on what is needed.

• She is continually looking for ways to improve our service to our customers.
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