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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

1. Assesses employees' developmental 15 3.20 933
needs.

2. Encourages employees through recognition 15 3.87 100.0

of positive changes in behavior.
3. Is open to receiving feedback. 15 333 933

4. Creates a work environment that fosters positive 15 3.60 93.3
feedback to employees.

5. Develops employees by offering and encouraging 15 3.33 93.3
them to take on new or additional responsibilities.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2024 2025 change
1. Assesses employees' developmental needs. 3.29 320 -009 V
2. Encourages employees through recognition of positive changes in behavior. 3.65 3.87 +0.22 A
3. Is open to receiving feedback. 3.18 3.33 +0.16 A
4. Creates a work environment that fosters positive feedback to employees. 3.41 3.60 +0.19 A
5. Develops employees by offering and encouraging them to take on new or additional 3.24 3.33 +0.10 A

responsibilities.

Comments:
» He was wonderful to work with, and | have a great deal of confidence and trust in his as a professional, a leader, and a
colleague.

» Has the experience needed.

* He has helped make me a better manager through his actions and follow through.
* He is a great manager and person to work for/with.

* He has been influential in our focus on the future.

. always presents himself in the most professional manner.
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Level of Skill Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. Establishes measures of performance. 15 3.20 933 . 60% _

7. Participates in training as needed to improve 15 3.20 86.7 - 53% _
job performance.

8. Addresses poor performance sooner rather than 15 3.40 933 . 47% _
later.

9. Holds the team accountable for meeting objectives. 15 3.47 93.3 . 40% _

10. Implements remediation plans that include specific 15 3.47 93.3 . 40% _

performance goals in areas most in need of
improvement.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Establishes measures of performance. 3.24 320 -004 V
7. Participates in training as needed to improve job performance. 3.41 320 021V
8. Addresses poor performance sooner rather than later. 3.24 340 +0.16 A
9. Holds the team accountable for meeting objectives. 3.18 347 +0.29 A
10. Implements remediation plans that include specific performance goals in areas 3.35 347 +0.11 A

most in need of improvement.

Comments:

. is a strong manager, by which | mean he lets his employees know what is going on at all times, and | get
the feeling that he has a handle on his job, and wants to be the best manager for us here.

. is very supportive of Core Competency and concepts. The one concept that refers to
consistently is what we respect most is people's ability to think.

. is a strong leader and continues to grow in his role. is approachable even if he does not have
time. Team members enjoy his great attitude and his non stop energy. Some things that does especially
well and seems to do with ease are bulleted below.

. has fallen into a routine between the two offices and is making a much more routine appearance

at the North office. This has helped out a lot too with continued improvement on communication!
has been a great addition to our team!

» He walks the walk and talks the talk.

. works to hire only the best and encourages us to that same standard. We are all learning about outcomes
and is able to tie it into our work so it makes sense. He is very system and data driven and continually
striving to get us looking for Core Competency ways of working and collaborating.

HR-Survey.com 11/1/2025
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Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

11. Obtains the support of others to accomplish 15 3.53 100.0 47%
goals.
12. Describes the issue in terms of the customer's 15 3.27 100.0 73%

experience to help create a mental image for
employees to connect emotionally to issues facing
customers.

13. Anticipates questions and provides well-reasoned, 15 3.33 100.0 67%
evidence-backed responses that reinforce the
strength of their position.

14. Deeply understands the audience/team. 15 3.13 86.7 | 13% 60%

15. Identifies key stakeholders and tailors influence 15 3.07 80.0 20%
strategies to each, maximizing impact and
coalition-building.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Obtains the support of others to accomplish goals. 3.47 3.53 +0.06 A
12. Describes the issue in terms of the customer's experience to help create a mental 3.47 3.27 -020 Vv
image for employees to connect emotionally to issues facing customers.
13. Anticipates questions and provides well-reasoned, evidence-backed 3.35 333 -002 VY
responses that reinforce the strength of their position.
14. Deeply understands the audience/team. 3.18 313 004 V
15. Identifies key stakeholders and tailors influence strategies to each, maximizing 3.00 3.07 +0.07 A

impact and coalition-building.

Comments:
« Based on his customer satisfaction scores it is clear he has a strong team in place.
. is one of the most hones, ethical individuals | have ever met. | always trust him to make the right decisions
for our unit.

» He does not always attend scheduled meetings. | know that he has been busy with other things but a call that he will not
be able to attend would be helpful.

* As aleader, | can clearly see that is open to growth as he is willing to have difficult conversations
with the intent of strengthening the team. | believe the areas that need improvement will develop in time, as he gains
leadership experience and mentoring.

. is always working collaboratively with many different teams not only within the organization but within the
community

» He could improve with a take charge attitude.

HR-Survey.com 11/1/2025
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Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16. Uses algorithms and quantitative models to 15 340 933 . 47% _
determine the costs/benefits of different programs
based on mathematical and statistical analysis.

17. Distills issues down to their core items. 15 3.27 933 . 60% _

18. Makes reasonable decisions about the importance 14 3.00 92.9 . 79% -
of different sources of information.

19. Considers both risks and costs alongside the 15 3.47 100.0 53% _
potential benefits and success rates when making
decisions.

20. Is precise in the measurement of variables, 15 3.40 933 . 47% _

leading to more accurate data collection.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Uses algorithms and quantitative models to determine the costs/benefits 3.65 340 025V
of different programs based on mathematical and statistical analysis.
17. Distills issues down to their core items. 3.47 3.27 -0.20 Vv
18. Makes reasonable decisions about the importance of different sources of 3.12 300 -012 V¥
information.
19. Considers both risks and costs alongside the potential benefits and success rates 3.59 347 -012 V
when making decisions.
20. Is precise in the measurement of variables, leading to more accurate data collection. 3.29 340 +0.11 A
Comments:
* When making hiring decisions, he makes a point to ensure all stakeholders are involved in the process and decision.
. is the consummate professional and pleasure to work with.
« | feel that we would not be such a great place if it wasn't for . is the best!!!!!
. has an open door policy, when in the office, and encourages staff to set up appointments with his when

he has many meetings throughout his week.

» Heis always asking for input and feedback. His understanding of the Core measures role was little to start, but he has
become incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

» Empowers others, give the team the autonomy and authority to decide how the works gets done.

HR-Survey.com 11/1/2025
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Level of SKill Goals

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Effective

Item n Avg LOA

21. Offers encouragement, removes obstacles, 15 3.53 100.0 47%
and provides constructive feedback to ensure
that subordinates have the confidence and tools
they need to succeed in their goals.

22. Establishes criteria for measuring goal attainment. 15 3.00 80.0 60%

73%

23. Achieves the completion of multiple goals through 15 2.87 80.0
a combination of strategic planning, adaptability,
and effective time management.

24. Maintains a clear overview of each goal's 15 3.47 100.0 53%
requirements and deadlines.

25. Actively participates in defining and setting 15 3.67 100.0 33%
objectives, ensuring that a variety of input and
perspectives are considered.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Offers encouragement, removes obstacles, and provides constructive feedback 3.35 353 +0.18 A
to ensure that subordinates have the confidence and tools they need to succeed
in their goals.
22. Establishes criteria for measuring goal attainment. 3.00 3.00
23. Achieves the completion of multiple goals through a combination of strategic 2.88 287 -002 V
planning, adaptability, and effective time management.
24. Maintains a clear overview of each goal's requirements and deadlines. 3.00 3.47 +0.47 A
25. Actively participates in defining and setting objectives, ensuring that a variety of 3.76 367 -010 V

input and perspectives are considered.

Comments:
* Heis strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

» For reliability, | think has so much on his plate that he is sometimes seen by staff as unreliable.
* Heis truly a great example of Competency improvement as he continuously improves his skills and abilities.
e Sometimes it seems like 's priorities or expectations shift unexpectedly.

. does an exceptional job at running the department.

. offers support to his managers in a style that is engaging, consistent, and motivating.

HR-Survey.com 11/1/2025
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Level of Skill Negotiation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Stays well-informed about the issues and priorities. 15 3.40 93.3 . 47%

27. Makes initial offers based on high aspirations 15 333 933 . 53%
conveying a robust BATNA (Best Alternative
to a Negotiated Settlement).

28. Stays composed and counters aggressive 15 3.53 100.0 47%
negotiation tactics by reframing unreasonable
proposals or actions.

29. Is an effective negotiator, fostering positive 15 3.67 100.0 33% _

relationships and achieving good outcomes.

30. Is able to decline bad ideas to avoid making poor 15 3.33 100.0 67% _
decisions.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Stays well-informed about the issues and priorities. 3.53 340 -013 VY
27. Makes initial offers based on high aspirations conveying a robust BATNA (Best 3.12 3.33 +0.22 A
Alternative to a Negotiated Settlement).
28. Stays composed and counters aggressive negotiation tactics by reframing 3.41 353 +0.12 A
unreasonable proposals or actions.
29. Is an effective negotiator, fostering positive relationships and achieving good 3.59 3.67 +0.08 A
outcomes.
30. Is able to decline bad ideas to avoid making poor decisions. 3.41 333 -008 VY
Comments:
* There have been many changes in management over the last 5 years. | can truly say that is an exceptional
manager. Our dept has made some truly good changes under .
. is a strong leader and continues to grow in his role. is approachable even if he does not have
time. Team members enjoy his great attitude and his non stop energy. Some things that does especially

well and seems to do with ease are bulleted below.

» His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather
he challenges himself and his team members to operate more effectively, with Core Competency resources in times
of change. He allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of his team.

» Heis doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over the
long pull.

e There are two items above that will be part of my goals for the coming year.
. gives me feedback good and indifferent.

HR-Survey.com 11/1/2025



Results for: 10

Level of Skill Strategic Insight

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

31. Maintains knowledge of current trends in the 15 3.20 86.7 - 53% _
industry.

32. Creates a mission statement describing the 15 3.40 100.0 60% _
purpose for the organization.

33. Detects possible misalignments between team 15 3.20 86.7 - 53% _
activities and strategic goals by regularly reviewing
outputs against KPIs.

34. Meets with customers to gain insight into their core 15 3.27 93.3 . 60% _
needs and how best to serve them.

35. Keeps abreast of regulatory, technological, 15 3.00 80.0 - 60% -

and competitive shifts that could impact the
organization's strategic direction.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Maintains knowledge of current trends in the industry. 3.18 3.20 +0.02 A
32. Creates a mission statement describing the purpose for the organization. 3.35 3.40 +0.05 A
33. Detects possible misalignments between team activities and strategic goals by 3.18 3.20 +0.02 A
regularly reviewing outputs against KPIs.
34. Meets with customers to gain insight into their core needs and how best to serve 2.88 3.27 +0.38 A
them.
35. Keeps abreast of regulatory, technological, and competitive shifts that could impact 3.18 3.00 -018 VY

the organization's strategic direction.

Comments:
* | enjoy working with . He is very responsive to questions. He seeks out advice or discussion with me at the
appropriate times to make sure his projects are successful.
e | think is off to a very good start with the new division. He is engaging key players and helping form vision

with his leadership team.

e | think we have a great team. does his best to accommodate the needs of staff which in turn helps the
morale stay high in our department.

» | feel like I can run things past him and he will give me his honest feedback on how to proceed.
* Very knowledgeable and always steps up if help is needed.
. has demonstrated the ability to manage significant changes in his area with great skill.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. manages everyone else time very well. He puts everything out there, his soul, his time and his energy all to ensure
a good outcome.
. likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player

when there are many projects going on at once.
* Hes an excellent teammate, great attitude, effort, and energy.

. is a wonderful person to work for.
» Heis friendly, courteous, and kind all while being very professional.
. is someone | feel | can talk to about any problem or situation and | value his opinion.

What do you like best about working with this individual?

* | really appreciate him as a member of the team.

« Does well in most technical skills and is willing to learn anything that is new

. is very knowledgeable in the area of Information Technology, and seems very interested in gaining further
expertise in Operations.

* He encourages individual and professional improvement and provides educational opportunities.

» He's alittle slow responding to e-mails, but he also has a heavy load and he does get to them eventually.

» Stay focused more on the agenda for meetings.

What do you like least about working with this individual?

. Constantly encourages collaboration with all departments and [CompanyName] as a whole.
* Could be more self-aware of impact on other team members
. understands the impact his teams have within the organization and is very much a system thinker in that regard.

He demonstrates and communicates a very clear understanding of his teams diverse needs and of the expectations
he has for each team member.
e Ithink should learn to be more concise and focused in his comments. He can consume a lot of meeting time with
commentary that is lengthy and not always on point.
* He has a way to make you always want to do better and be better. He has always been a very strong leader for the company.
* He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences every time.

What do you see as this person's most important leadership-related strengths?
* Some staff have different communication styles and | have observed some interactions where staff are feeling intimidated

because they are not able to understand what is trying to communicate with them, | also understand why
may be getting frustrated due to their lack of understanding. The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels. Again, overall, | believe that does a good job.

» Need to take in all opinions, not just those of employees who are not always truthful....
» He consistently conducts himself with professionalism and represents our unit well.

. is a strong leader and continues to grow in his role. is approachable even if he does not have time.
Team members enjoy his great attitude and his non stop energy. Some things that does especially well and
seems to do with ease are bulleted below.
. is very approachable. He is able to get people to follow through and engage in their daily work.
. has made great strides with increasing communication and teamwork within his reports.
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What do you see as this person's most important leadership-related areas for improvement?

» There are times that the customers interest is overlooked because it is the way we have always done it.
* | would like to see his expand personal long-term goals at the company.

. is highly professional and amazingly skilled at both critical thinking and detail management.
e | think works really hard to engage with everyone of us.
. is collaborative in everything he does and inspires a collaborative approach in others.

» He can appear guarded at times. If he can let his guard down with other team members, it may help them become closer.

Any final comments?

* | would recommend that proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.

. established an environment in which teamwork and creativity flourished.

e | am proud to say that has greatly made so many improvements to our department, that were so desperately
needed.

. has been instrumental in initiating and helping to steer the department committee for [CompanyName].

ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.
* He is an excellent problem solver.
* He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes time to
support me and the needs of my department.
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