Feedback Results

Your CompanyName Here
2025

Sample Employee

Results Generated by HR-Survey

November 2025



Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Developing Others
Passion To Learn
Negotiation

Client Focus

Managing Performance
Excellence

Attitude

Persuasion and Influence
Entrepreneurship
Results Oriented

3 5
Needs Fully Excels/
Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Managing Performance

Attitude

Results Oriented

Passion To Learn

Entrepreneurship

Developing Others

Client Focus

Persuasion and Influence

Negotiation

Excellence
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Results for: 4

Developing Others

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Creates a work environment that fosters positive feedback to employees.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Encourages employees through recognition of positive changes in behavior.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Supports the successes of other employees.
Self

Supervisor
Peer
Direct Reports

4. Creates opportunities for professional development.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Assigns tasks and responsibilities to develop skills of others.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1.

. Supports the successes of other 15 427 933

that fosters positive feedback to
employees.

recognition of positive changes
in behavior.

7%
employees.

. Creates opportunities for professional 15 4.40 86.7 13%
development.
. Assigns tasks and responsibilities 15 433 933 7%

to develop skills of others.

Comments:

She will always take the time to discuss all customer service issues that may arise or are brought to her attention.
She solicits input and involves front line staff in her everyday work and is admired for her holistic, humble view.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure

of performance.

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really
HEAR YOU!

As a new manager she is progressing very well.




Results for: 6

Passion To Learn

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Stays up-to-date on emerging technologies.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Is open minded and curious about learning new skills.
Self

Supervisor
Peer

Direct Reports 4.40

8. Holds self and associates accountable for goal achievement.
Self

Supervisor
Peer
Direct Reports 4.60

9. Is committed to enhancing their own knowledge and skills.
Self

Supervisor
Peer
Direct Reports

4.00

10. Demonstrates a willingness to participate in continuing education courses.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Proficient

Iltem n Avg LOA
6. Stays up-to-date on emerging 15 4.00 80.0
technologies.
7. 1s open minded and curious about 15 4.07 80.0
learning new skills.
8. Holds self and associates accountable 15 4.33 93.3
for goal achievement.
9. Is committed to enhancing their own 15 4.47 933
knowledge and skills.
10. Demonstrates a willingness to 15 447 933 7%
participate in continuing education
courses.
Comments:

13%

20%

* You could check for clarity in expectations more frequently.

» She is well respected.

. 's team has great respect for her and she actively engages her staff to help them develop their skills to ensure that
they are achieving their long term goals. She has worked with many different teams over the years and the managment
teams that she partners with have great respect for her and value her input.

e« __ has been very helpful to me as a new manager this year.
» She demonstrates a high level of personal integrity in her work and remains honest (even when the truth hurts).
e __ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower

her employees to stay engaged and feel valued.




Results for: 8

Managing Performance

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Sets performance expectations that are clear, specific and concise.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Uses established criteria for measuring job performance.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Places employees on probation if they fail to meet minimum performance standards.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Ensures employees are trained in areas where performance may be lacking.
Self

Supervisor
Peer
Direct Reports 3.80

15. Addresses poor performance sooner rather than later.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

11. Sets performance expectations 15 4.60 100.0
that are clear, specific and concise.

12. Uses established criteria for measuring 15 4.27 100.0
job performance.

13. Places employees on probation 15 4.33 100.0
if they fail to meet minimum
performance standards.

14. Ensures employees are trained in 15 3.93 733 27%
areas where performance may be
lacking.

15. Addresses poor performance 14 3.64 57.1
sooner rather than later.

29%

Comments:

. has shown tremendous leadership. Always approachable and encourages her staff to provide feedback to better
the organization.

. has been with [CompanyName] for many years and goes out of her way to offer assistance and guidance whenever
she can.

. is a pleasure to work with.

« | appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

. delegates very effectively.

* Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.




Results for: 10

Persuasion and Influence

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Develops key messages and timing to maximize receptivity and impact across different stakeholders.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

17. Exhibits good sense and moral character.
Self

Supervisor
Peer
Direct Reports

18. Anticipates objections and proactively adjusts messaging to address concerns while maintaining focus on desired outcomes.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Coordinates with allies in advance to ensure messaging is reinforced by trusted voices.

Self 4.00
Supervisor 4.00
Peer 4.43

3.80

Direct Reports

20. Stays focused on evidence even in emotionally charged discussions, modeling composure and integrity.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Develops key messages and timing 15 433 86.7 13% _

to maximize receptivity and impact
across different stakeholders.

17. Exhibits good sense and moral 15 427 933 7%_

character.

18. Anticipates objections and proactively 14 4.00 92.9 7%_

adjusts messaging to address
concerns while maintaining
focus on desired outcomes.

19. Coordinates with allies in advance 14 4.14 85.7 . 7%_

to ensure messaging is reinforced
by trusted voices.

20. Stays focused on evidence even in 15 4.00 66.7 . 27% _

emotionally charged discussions,
modeling composure and integrity.

Comments:
» On occasion 's point may be lost or made unclear due to her not having organized her thoughts sufficiently
before speaking. If she were more succinct her point would often be made clearer.

. is a valued peer. | can count on her as a sounding board and for her perspective on issues we are dealing with,
either at the director level or with our department.

. is able to problem solve very well.

. has continued to have some bumps this year along the lines of teamwork and collaboration.

* You could check for clarity in expectations more frequently.
« Timely follow through.




Results for: 12

Results Oriented

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Models resilience by bouncing back quickly from disappointments.
Self

Supervisor
Peer
Direct Reports

5.00

22. Supports team members through transitions, maintaining morale and productivity.
Self 3.00

Supervisor 3.00
Peer

Direct Reports 3.20

23. Recognizes and rewards employees who consistently take ownership of their work.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. Has a positive attitude that encourages others to continue supporting the production goals.
Self

Supervisor
Peer
Direct Reports

4.00

5.00

25. Prioritizes goals to complete those in urgent need first.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Models resilience by bouncing 15 4.00 66.7 - 20% _

back quickly from disappointments.

22. Supports team members through 15 3.47 533 - 33% _

transitions, maintaining morale and
productivity.

23. Recognizes and rewards employees 15 3.60 66.7 - 20% _

who consistently take ownership
of their work.

24. Has a positive attitude that encourages 15 4.27 86.7 . 7%_

others to continue supporting
the production goals.

25. Prioritizes goals to complete those 15 420 80.0 . 13% _

in urgent need first.

Comments:
» | am very thankful for all the opportunities she has provided me and | have grown in my development under her
guidance. A real asset to the organization.

 __isaintricate part of the team. She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.
e has my back and breaks down the barriers when | let her know that need her support.

» | appreciate her perspective and guidance on a variety of things.

* Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

» Charts progress and makes timely interventions to ensure desired outcomes are achieved.




Results for: 14

Excellence
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Keeps themselves and others focused on constant improvement.

Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports

27. Produces high quality work.
Self

Supervisor
Peer
Direct Reports

28. Demonstrates the analytical skills to do their job.
Self

Supervisor
Peer
Direct Reports

4.60

29. Takes a lot of pride in their work.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Can be counted on to add value wherever they are involved.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

26. Keeps themselves and others focused 15 3.67

on constant improvement.
27. Produces high quality work. 15 3.80
28. Demonstrates the analytical skillsto do 15 4.33

their job.
29. Takes a lot of pride in their work. 15 4.67
30. Can be counted on to add value 15 4.33

wherever they are involved.

Comments:

| would recommend that proof read her emails for sentence structure and grammatical/spelling errors. Occasionally
this has been noticed by her staff.

She makes sure we work together as a manager team when it comes to the Fleet scheduling.
Positive attitude.
You can count on to be honest and stay true to committments.

demonstrates her passion of taking great care of the customers and focuses her team to ensure they are
demonstrating excellent customer service.

Great addition to our team!




Results for: 16

Attitude

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Seeks out mentorship opportunities to support junior staff or onboard new employees.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. Maintains a high self-esteem and sense of worth within the organization.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Is self-confident and willing to take risks to advance important projects.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

4.60

34. Speaks with clarity and conviction, yet remains open to feedback and alternative viewpoints.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Reflects on missteps with a focus on building future success
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

31. Seeks out mentorship opportunities 15
to support junior staff or onboard
new employees.

32. Maintains a high self-esteem 15
and sense of worth within the
organization.

33. Is self-confident and willing to take 15
risks to advance important projects.

34. Speaks with clarity and conviction, 15 4.13 86.7 13%
yet remains open to feedback
and alternative viewpoints.

35. Reflects on missteps with a focus 15

on building future success

Comments:
__has high expectations of herself and her employees. She does an excellent job of managing the department.

She truly is the best Manager | have ever had.
____is always professional and demonstrates integrity in her daily work. She is consistently respectful and values other

members of the team.

Additional feedback and communication.

She is a natural and perfect fit for the CFO position.

____enjoys sharing knowledge and teaching her subordinates about their roles in the department. She regularly

would spend 30 minutes sharing her insights on a topic. She also facilitated numerous training sessions when | started
my job a year ago.




Results for: 18

Client Focus

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

36. Exhibits a positive attitude even when dealing with difficult clients.
Self

Supervisor
Peer
Direct Reports

5.00

37. Accepts responsibility for ensuring client satisfaction.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Focuses on the unique needs of each client.
Self

Supervisor
Peer
Direct Reports

39. Satisfies client needs.
Self

Supervisor
Peer
Direct Reports

40. Helps others in responding to client needs.

Self
Supervisor
Peer

Direct Reports

HR-Survey.com
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

36. Exhibits a positive attitude even when 15 4.33 100.0 _

dealing with difficult clients.

37. Accepts responsibility for ensuring 15 3.93 80.0 7%_

client satisfaction.

38. Focuses on the unique needs of each 15 4.27 86.7 13% _
client.

39. Satisfies client needs. 15 4.13 86.7 13% _

40. Helps others in responding to client 15 4.40 933 7%_
needs.

Comments:
¢ She is detailed when presenting a plan.

* | can't think of a single thing could improve upon.
e Team-oriented and goal focused. Shows continuous desire for improvement.

« Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

« Don't work with her enough to observe the vast majority of these items.
¢ _  always goes above and beyond in her daily work.




Results for: 20

Negotiation
Summary Scores
Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

41. Knows the current business/market environment.
Self

Supervisor
Peer
Direct Reports

42. Bases arguments on objective standards or criteria, such as market value, legal standards, or expert opinions.
Self 4.00

Supervisor
Peer
Direct Reports

3.00
4.12

43. Always has a "game plan" prior to entering into negotiations.
Self

Supervisor
Peer 412

Direct Reports 4.40

44. Resolves difficult negotiations whether it is a contract, sub contract, legal or any other difficult negotiation fairly and reasonably.

Self 4.00
Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Maintains communication channels between parties in the negotiation.

Self 5.00
Supervisor 4.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

41. Knows the current business/market 15 4.33 93.3 7%_

environment.

42. Bases arguments on objective 15 4.20 80.0 20% _

standards or criteria, such as market
value, legal standards, or expert
opinions.

45 Aways has a ‘game plapriorto 15 413 857 1 [IINNSE

entering into negotiations.

44. Resolves difficult negotiations 15 4.00 86.7 13%
whether it is a contract, sub contract,
legal or any other difficult negotiation
fairly and reasonably.

45, Maintains communication 15 4.47 93.3 7%_

channels between parties in the
negotiation.

Comments:
* | have not been directly involved in making hiring decisions with her, but | do know that she makes a point to ensure
all stakeholders are involved in the process and decision.

» The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.

. is one of the most hones, ethical individuals | have ever met. | always trust her to make the right decisions for our
unit.

* | have had the opportunity to work with ___ on several projects through our Core Competency Training. All of which
she has approached with a positive team building attitude.

. has demonstrated excellent leadership and organizational qualities. She keeps her team focused and is open to all
ideas. She certainly makes us feel included in all aspects that pertain to our department.

. is an excellent Director.




Results for: 22

Entrepreneurship

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

46. Excellent at managing relationships with stakeholders.
Self

Supervisor
Peer
Direct Reports 3.80

47. Balances risks and rewards when making decisions.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

48. Able to adapt the department to changing business demands and climate.
Self

Supervisor
Peer

Direct Reports 4.40

49. Can work effectively in an environment of uncertainty.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. Maintains a high level of energy to respond to demands of the job.
Self

Supervisor 2.00
Peer
Direct Reports

4.12
4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully

n Avg LOA Proficient

46. Excellent at managing relationships 15 3.87 80.0
with stakeholders.

47.

48.

49.

50.

13%

Balances risks and rewards when 15 4.07 86.7

making decisions.

Able to adapt the department 15 4.13 86.7 13%

to changing business demands

and climate.

Can work effectively in an environment 15 4.20 86.7 . 7%_

of uncertainty.

vanansanghievelorerey 15 400 733 [~

to respond to demands of the job.

Comments:

Over the past year I've noticed that doesn't seem to be as focused or organized as she used to be, that causes
us to continue to scramble to meet deadlines. I've noticed in meeting she's too preoccupied with her phone and this
causes the leader of the meeting to repeat his/her self.

excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate

about placing the right candidate with the right job. She is very effective in her communication. The thing | most
appreciate about ____is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

She does follow up and follow through.

Provide and solicit more frequent feedback.

I think ___is off to a very good start with the new division. She is engaging key players and helping form vision with
her leadership team.




Results for: 24

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?
» Even though she is part-time, | don't like the minimal face-to-face exposure.

 ___ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

e ___isvery busy and does a good job delegating work. By delegating she provides opportunity for others to learn and grow.
Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

e __ has greatinsights regarding individuals and relationships, as well as good ideas about processes.

. has been eager to learn her new position and is transitioning well.

«  She also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

What do you like best about working with this individual?

» Collaboration and dissemination of information and projects is something ___ does well.

» She holds herself to an even higher standard than she expects of her team, and that is respected throughout the organization.

« __ always works toward what is best for [CompanyName] and her work with the CEO is a great example of high ethics and
professionalism.

* __ has made great strides with increasing communication and teamwork within her reports.

* __ hasaclear process for hiring which has aided her in building an amazing team.

e Ithink ___ is doing to great job! The learning curve is steep and she is growing to meet the challenge.

What do you like least about working with this individual?

. is a knowledgeable professional committed to improvement and quality. shows her expertise in meetings and
conversations, is helpful and solves problems effectively.
* She provides essential data in order to help explain decisions.

e __ Atalltimes involved not only the employee but different perspectives in her work, so important in our role, to understand
the customer's perspectives.

e isone of the most hones, ethical individuals | have ever met. | always trust her to make the right decisions for our unit.

* | enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the appropriate
times to make sure her projects are successful.

e _  agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively support __ with

leading the team. However, it appears project requests by meeting members and service line leaders are being approved
by __ without her bringing them before the team for discussion.

What do you see as this person's most important leadership-related strengths?

* I have found that ___ takes feedback very well. Perhaps finding a less public/formal setting for alternate sources of feedback
and ideas for improvement.

» | was excited to come on board under ___'s leadership when she hired me, and | began working here in March of this year.

* She is someone that has proven she can be trusted to do what is right.

» The role of interim director is new to ____and since she is still learning that, it impacts her ability to make sound judgements
in her daily work.

* Seek and provide critical feedback.

« __ has been an excellent addition to our department. Having a positive, supportive director has helped increase staff
engagement.
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What do you see as this person’'s most important leadership-related areas for improvement?

Take charge without feeling like you need approval.

She is supportive of the decisions that | make as a leader and ensures that | keep on track with my goals.

__has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

__excels at looking at other people's strengths and building upon them for the good of the department.

__shines when it comes to teamwork and process improvement. Her ability to lead a team with collaboration and
communication is amazing.

« It makes my job that much more enjoyable knowing that | have a boss that has my back and would go to bat for me at anytime.

Any final comments?

¢ She has been instrumental in facilitating communications between staff and managers. Staff know that she is very supportive
of them.

____is organized and thorough.

She is a strength that supports department morale and work flow.

She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department has lacked.
Strive for excellence. Willing to learn. Implement advice from others.

Her time has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.




