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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Developing Others 2.37

Delegation 2.33

Feedback 2.29

Continual Learning 2.28

Achievement 2.23

Safety 2.21

Global Perspective 2.21

Responsible 2.07

Fiscal Management 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Feedback

Feedback
Self 2.00

Other 2.31
0.31

Continual Learning

Continual Learning
Self 2.00

Other 2.30
0.30

Developing Others

Developing Others
Self 2.20

Other 2.39
0.19

Fiscal Management

Fiscal Management
Self 2.00

Other 2.06
0.06

Achievement

Achievement
Self 2.20

Other 2.23
0.03

Safety

Safety
Self 2.20

Other 2.21
0.01

Global Perspective

Global Perspective
Self 2.20

Other 2.21
0.01

Delegation Delegation
Self 2.40

Other 2.33
0.07Responsible

Responsible
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Developing Others

Definition:

Training and developing members of the team/department.

Training and developing members of the team/department.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Sets performance objectives for subordinates that encourages development opportunities.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Develops employees by offering and encouraging them to take on new or additional responsibilities.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Supports the successes of other employees.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Creates a work environment that fosters positive feedback to employees.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Assesses employees' developmental needs.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Sets performance objectives for subordinates that
encourages development opportunities.

1. Sets performance objectives for subordinates that
encourages development opportunities.

15 2.27 33.3   7%  60%  33%

Develops employees by offering and encouraging
them to take on new or additional responsibilities.

2. Develops employees by offering and encouraging
them to take on new or additional responsibilities.

15 2.53 73.3  20%   7%  73%

Supports the successes of other employees. 3. Supports the successes of other employees. 15 2.33 40.0   7%  53%  40%

Creates a work environment that fosters positive feedback
to employees.

4. Creates a work environment that fosters positive feedback
to employees.

15 2.47 53.3   7%  40%  53%

Assesses employees' developmental needs. 5. Assesses employees' developmental needs. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really
HEAR YOU!

He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really
HEAR YOU!

• 

__________ always remains professional in his interactions and I appreciate his direct style of communication.

__________ always remains professional in his interactions and I appreciate his direct style of communication.

• 

__________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the
people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

__________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the
people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

• 

__________ is very visible on the unit.   Spending many hours with staff.

__________ is very visible on the unit.   Spending many hours with staff.

• 

I know he is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

I know he is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

• 

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.
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__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.
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Continual Learning

Definition:

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Pursues self-improvement through continual learning.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Pursues learning that will enhance job performance.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Pursues professional development opportunities when they arise.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Views setbacks as opportunities to learn from.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Takes the initiative to learn new skills.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Pursues self-improvement through continual learning. 6. Pursues self-improvement through continual learning. 15 2.13 33.3  20%  47%  33%

Pursues learning that will enhance job performance. 7. Pursues learning that will enhance job performance. 15 2.07 26.7  20%  53%  27%

Pursues professional development opportunities
when they arise.

8. Pursues professional development opportunities
when they arise.

15 2.33 40.0   7%  53%  40%

Views setbacks as opportunities to learn from. 9. Views setbacks as opportunities to learn from. 15 2.40 53.3  13%  33%  53%

Takes the initiative to learn new skills. 10. Takes the initiative to learn new skills. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

__________ has a calm and professional style.

__________ has a calm and professional style.

• 

Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

• 

I can depend on him with whatever is needed.

I can depend on him with whatever is needed.

• 

__________ is a strong advocate for both the customer and staff.

__________ is a strong advocate for both the customer and staff.

• 

I believe he would be well-served by spending a little more time on the product in his areas of responsibility.

I believe he would be well-served by spending a little more time on the product in his areas of responsibility.

• 

__________, more than most, takes what we've learned and implements changes.

__________, more than most, takes what we've learned and implements changes.
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Achievement

Definition:

Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,
optimizing performance, and ensuring impactful contributions to an organization's
progress.

Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,
optimizing performance, and ensuring impactful contributions to an organization's
progress.

Why this is Important:

Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Maintains a proactive, fast-paced approach to problem-solving and decision-making.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

1 2 3
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12. Demonstrates improvement in performance.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Maintains high performance standards.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Sets performance metrics to measure achievement or attainment of goals.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Strives to meet goals and objectives.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Maintains a proactive, fast-paced approach to
problem-solving and decision-making.

11. Maintains a proactive, fast-paced approach to
problem-solving and decision-making.

15 2.33 40.0   7%  53%  40%

Demonstrates improvement in performance. 12. Demonstrates improvement in performance. 15 2.07 20.0  13%  67%  20%

Maintains high performance standards. 13. Maintains high performance standards. 15 2.07 26.7  20%  53%  27%

Sets performance metrics to measure achievement
or attainment of goals.

14. Sets performance metrics to measure achievement
or attainment of goals.

15 2.27 40.0  13%  47%  40%

Strives to meet goals and objectives. 15. Strives to meet goals and objectives. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

He maintains the treatment machines in working condition and keeps the department current with technology and new
treatment techniques.   One way to improve, that may affect several performance elements, is to see the experience
from the customer perspective and to verbalize the customer experience in discussion with the staff.   Not only will this
focus discussions, but it will let others know that we all share similar values.

He maintains the treatment machines in working condition and keeps the department current with technology and new
treatment techniques.   One way to improve, that may affect several performance elements, is to see the experience
from the customer perspective and to verbalize the customer experience in discussion with the staff.   Not only will this
focus discussions, but it will let others know that we all share similar values.

• 

He has consistently been a strong advocate for me and my team.

He has consistently been a strong advocate for me and my team.

• 

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.

• 

Is very upbeat and quick to contribute to the team.

Is very upbeat and quick to contribute to the team.

• 

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

• 

I feel confident as if he treats us all as equals.

I feel confident as if he treats us all as equals.
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Feedback

Definition:

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Why this is Important:

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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16. Follows up with the manager to confirm progress or ask for further input.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Schedules regular check-ins to ensure feedback is ongoing, even between formal reviews.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Clarifies what is expected in terms of performance and behavior.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Creates an atmosphere that supports and encourages dialogue, enabling employees to develop the necessary skills to
effectively seek, provide, and receive feedback.

Self 2.00
Supervisor 1.00

Peer 2.29
Direct Reports 2.40

20. Fosters a sense of accountability in performance.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Follows up with the manager to confirm progress or ask for
further input.

16. Follows up with the manager to confirm progress or ask for
further input.

15 2.33 46.7  13%  40%  47%

Schedules regular check-ins to ensure feedback is ongoing,
even between formal reviews.

17. Schedules regular check-ins to ensure feedback is ongoing,
even between formal reviews.

15 2.33 40.0   7%  53%  40%

Clarifies what is expected in terms of performance
and behavior.

18. Clarifies what is expected in terms of performance
and behavior.

14 2.00 14.3  14%  71%  14%

Creates an atmosphere that supports and encourages
dialogue, enabling employees to develop the necessary
skills to effectively seek, provide, and receive feedback.

19. Creates an atmosphere that supports and encourages
dialogue, enabling employees to develop the necessary
skills to effectively seek, provide, and receive feedback.

14 2.21 42.9  21%  36%  43%

Fosters a sense of accountability in performance. 20. Fosters a sense of accountability in performance. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ is very approachable. He is able to get people to follow through and engage in their daily work.

__________ is very approachable. He is able to get people to follow through and engage in their daily work.

• 

Has good intentions, but follow through needs more work.

Has good intentions, but follow through needs more work.

• 

__________ seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their
weaknesses).

__________ seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their
weaknesses).

• 

I enjoy working with __________.   I feel he is honest and has a desire to see improvement in the organization
as a whole.   His area is unique which, at times, allows __________ to give a whole new perspective on a subject.

I enjoy working with __________.   I feel he is honest and has a desire to see improvement in the organization
as a whole.   His area is unique which, at times, allows __________ to give a whole new perspective on a subject.

• 

I wish I had 5 more years to learn from __________. He teaches me with every interaction.

I wish I had 5 more years to learn from __________. He teaches me with every interaction.

• 

I think __________ has shown willingness to attend, listen and learn with high profile opportunities such as magnet
etc... now I would encourage him to sit down with his staff and peers for the learning and growth opportunities
that are available within our unit.

I think __________ has shown willingness to attend, listen and learn with high profile opportunities such as magnet
etc... now I would encourage him to sit down with his staff and peers for the learning and growth opportunities
that are available within our unit.
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Delegation

Definition:

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

HR-Survey.com 11/1/2025



Results for:  16

21. Communicates expected/desired outcomes.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Anticipates and assigns responsibilities that foster skill-building and advancement.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Defines task boundaries, decision rights, and escalation protocols to prevent ambiguity.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Gathers feedback from the employee-how did they feel about the task?
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Clearly defines roles, responsibilities, and autonomy to avoid ambiguity.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Communicates expected/desired outcomes. 21. Communicates expected/desired outcomes. 15 2.60 66.7   7%  27%  67%

Anticipates and assigns responsibilities that foster
skill-building and advancement.

22. Anticipates and assigns responsibilities that foster
skill-building and advancement.

15 2.33 40.0   7%  53%  40%

Defines task boundaries, decision rights, and escalation
protocols to prevent ambiguity.

23. Defines task boundaries, decision rights, and escalation
protocols to prevent ambiguity.

15 2.07 20.0  13%  67%  20%

Gathers feedback from the employee-how did they feel
about the task?

24. Gathers feedback from the employee-how did they feel
about the task?

15 2.40 53.3  13%  33%  53%

Clearly defines roles, responsibilities, and autonomy
to avoid ambiguity.

25. Clearly defines roles, responsibilities, and autonomy
to avoid ambiguity.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ has an opportunity to communicate more courteously when having to move through the bureaucracy
within our organization, e.g. planning and program directives or policies and procedures.

__________ has an opportunity to communicate more courteously when having to move through the bureaucracy
within our organization, e.g. planning and program directives or policies and procedures.

• 

__________ promotes and encourages teambuilding throughout the entire department.

__________ promotes and encourages teambuilding throughout the entire department.

• 

Improve on providing feedback.

Improve on providing feedback.

• 

He is a dedicated person who inspires excellence in both staff and customer service.

He is a dedicated person who inspires excellence in both staff and customer service.

• 

__________ does a great job of ensuring his departments are meeting the needs of the organization and our community.

__________ does a great job of ensuring his departments are meeting the needs of the organization and our community.

• 

People come and go in this organization and I can say with no reservation that __________ is a colleague I will miss
the most when he retires.

People come and go in this organization and I can say with no reservation that __________ is a colleague I will miss
the most when he retires.

HR-Survey.com 11/1/2025



Results for:  18

Safety

Definition:

Works in a safe manner and promotes safe working conditions.

Works in a safe manner and promotes safe working conditions.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Develops a sustainable safety culture.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Develops a strong safety culture.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Participates in safety training when offered.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Develops safety guidelines for the department.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Points out behaviors in others that may be unsafe.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Develops a sustainable safety culture. 26. Develops a sustainable safety culture. 15 2.20 33.3  13%  53%  33%

Develops a strong safety culture. 27. Develops a strong safety culture. 15 2.00 26.7  27%  47%  27%

Participates in safety training when offered. 28. Participates in safety training when offered. 15 2.47 53.3   7%  40%  53%

Develops safety guidelines for the department. 29. Develops safety guidelines for the department. 15 2.60 60.0  40%  60%

Points out behaviors in others that may be unsafe. 30. Points out behaviors in others that may be unsafe. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

As a new Manager to the area, __________ was subjected to a review of department services.   This was tough on him,
but he did very well with it.

As a new Manager to the area, __________ was subjected to a review of department services.   This was tough on him,
but he did very well with it.

• 

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

• 

__________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

__________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

• 

The team should be able to function independently when he's not here, but his involvement in projects at the staff level
prevents them from doing that because they feel they need his input, permission or approval before moving forward.
If he left the day-to-day work to the director to handle, including management of the team, his role could be more focused
on setting direction and a vision for the department vs. getting involved in daily or routine tasks.

The team should be able to function independently when he's not here, but his involvement in projects at the staff level
prevents them from doing that because they feel they need his input, permission or approval before moving forward.
If he left the day-to-day work to the director to handle, including management of the team, his role could be more focused
on setting direction and a vision for the department vs. getting involved in daily or routine tasks.

• 

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

• 

He is, quite simply, the best boss I've ever had.

He is, quite simply, the best boss I've ever had.
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Responsible

Definition:

Takes responsibility for actions and sets a good example for others.

Takes responsibility for actions and sets a good example for others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Holds herself / himself accountable to goals / objectives
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Acts as a resource without removing individual responsibility.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. ...takes personal responsibility for results.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Behavior is ethical and honest.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Works in a way that makes others want to work with her/him.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Holds herself / himself accountable to goals / objectives 31. Holds herself / himself accountable to goals / objectives 15 2.13 33.3  20%  47%  33%

Acts as a resource without removing individual
responsibility.

32. Acts as a resource without removing individual
responsibility.

15 2.13 33.3  20%  47%  33%

...takes personal responsibility for results. 33. ...takes personal responsibility for results. 15 2.07 33.3  27%  40%  33%

Behavior is ethical and honest. 34. Behavior is ethical and honest. 15 2.13 26.7  13%  60%  27%

Works in a way that makes others want to work with
her/him.

35. Works in a way that makes others want to work with
her/him.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table
for more evidence or present what is already known.

He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table
for more evidence or present what is already known.

• 

Taking everything into consideration, __________ is doing a phenomenal job running the department. I am honored
and appreciative to be a part of the team, assisting in moving forward.

Taking everything into consideration, __________ is doing a phenomenal job running the department. I am honored
and appreciative to be a part of the team, assisting in moving forward.

• 

He is highly engaged in his work and passionate about connecting with others in a meaningful way.

He is highly engaged in his work and passionate about connecting with others in a meaningful way.

• 

When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.

When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.

• 

He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).

He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).

• 

His calm demeanor when the pressure's the greatest, his ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

His calm demeanor when the pressure's the greatest, his ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.
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Fiscal Management

Definition:

Maintains appropriate financial controls and budgets.

Maintains appropriate financial controls and budgets.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Monitors expenses and verifies the need for items purchased.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Effective in using Company's resources.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Develops of the department's annual budget.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Develops budgets and plans for various programs and initiatives.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Monitors expenses and verifies the need for items
purchased.

36. Monitors expenses and verifies the need for items
purchased.

15 1.87 20.0  33%  47%  20%

Effective in using Company's resources. 37. Effective in using Company's resources. 15 1.93 13.3  20%  67%  13%

Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

38. Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

15 2.07 33.3  27%  40%  33%

Develops of the department's annual budget. 39. Develops of the department's annual budget. 15 2.33 33.3  67%  33%

Develops budgets and plans for various programs and
initiatives.

40. Develops budgets and plans for various programs and
initiatives.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.

He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.

• 

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

• 

Seek feedback from everyone at least once a month to assist in growing relationship.

Seek feedback from everyone at least once a month to assist in growing relationship.

• 

He inspires us to remember that as leaders, anything's possible.

He inspires us to remember that as leaders, anything's possible.

• 

He has always encouraged others and provided tools for the employee to do so.

He has always encouraged others and provided tools for the employee to do so.

• 

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.
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Global Perspective

Definition:

Maintains a global perspective on business functions and strategies.

Maintains a global perspective on business functions and strategies.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Can effectively deliver presentations to international clients.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Understands how cultures differ and how these differences impact work behavior.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025



Results for:  25

43. Creates an environment where individual differences are valued and supported.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Is aware of the culture, behaviors, identities and beliefs of others.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Is able to work with individuals having different backgrounds and cultures.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Can effectively deliver presentations to international
clients.

41. Can effectively deliver presentations to international
clients.

15 2.00 26.7  27%  47%  27%

Understands how cultures differ and how these differences
impact work behavior.

42. Understands how cultures differ and how these differences
impact work behavior.

15 2.13 33.3  20%  47%  33%

Creates an environment where individual differences
are valued and supported.

43. Creates an environment where individual differences
are valued and supported.

15 2.20 40.0  20%  40%  40%

Is aware of the culture, behaviors, identities and beliefs
of others.

44. Is aware of the culture, behaviors, identities and beliefs
of others.

15 2.20 26.7   7%  67%  27%

Is able to work with individuals having different backgrounds
and cultures.

45. Is able to work with individuals having different backgrounds
and cultures.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ takes people where they want to go and pushes them to be their own success.

__________ takes people where they want to go and pushes them to be their own success.

• 

__________ is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

__________ is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

• 

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

• 

__________ is a tremendous leader in our organization.

__________ is a tremendous leader in our organization.

• 

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

• 

__________ is creative and has great ideas and he's quick to implement his ideas; which leads to change.   Change
is good, and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone
has a clear understanding of the change. The team has a heavy workload, and it is challenging to focus on change
while maintaining focus and quality of work on projects.

__________ is creative and has great ideas and he's quick to implement his ideas; which leads to change.   Change
is good, and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone
has a clear understanding of the change. The team has a heavy workload, and it is challenging to focus on change
while maintaining focus and quality of work on projects.
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