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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Company 2.38

Developing Others 2.37

Emotional Intelligence 2.33

Teamwork 2.32

Communication Skills 2.29

Professional Development 2.28

Empowering Others 2.23

Time Management 2.21

Trustworthy 2.21

Commitment To Result 2.07

Managing Risk 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Communication
Skills

Communication
Skills

Self 2.00

Other 2.31
0.31

Professional Development

Professional Development
Self 2.00

Other 2.30
0.30

Company

Company
Self 2.20

Other 2.40
0.20

Developing Others

Developing Others
Self 2.20

Other 2.39
0.19

Teamwork

Teamwork
Self 2.20

Other 2.33
0.13

Managing Risk

Managing Risk
Self 2.00

Other 2.06
0.06

Empowering Others

Empowering Others
Self 2.20

Other 2.23
0.03

Time Management Time Management
Self 2.20

Other 2.21
0.01Trustworthy

Trustworthy
Self 2.20

Other 2.21
0.01

Emotional Intelligence

Emotional Intelligence
Self 2.40

Other 2.33
0.07

Commitment To Result

Commitment To Result
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Developing Others

Definition:

Training and developing members of the team/department.

Training and developing members of the team/department.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Tries to ensure employees are ready to move to the next level.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Provides constructive feedback to others.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Supports the successes of other employees.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Is open to receiving feedback.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Recognizes and celebrates accomplishments of others.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Tries to ensure employees are ready to move to the next
level.

1. Tries to ensure employees are ready to move to the next
level.

15 2.27 33.3   7%  60%  33%

Provides constructive feedback to others. 2. Provides constructive feedback to others. 15 2.53 73.3  20%   7%  73%

Supports the successes of other employees. 3. Supports the successes of other employees. 15 2.33 40.0   7%  53%  40%

Is open to receiving feedback. 4. Is open to receiving feedback. 15 2.47 53.3   7%  40%  53%

Recognizes and celebrates accomplishments
of others.

5. Recognizes and celebrates accomplishments
of others.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

__________ understands the impact his teams have within the organization and is very much a system thinker in that
regard.   He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

__________ understands the impact his teams have within the organization and is very much a system thinker in that
regard.   He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

__________ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

__________ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

• 

__________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written
I've experienced good communication.

__________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written
I've experienced good communication.

• 

__________ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with his peers and other organizations when needed.

__________ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with his peers and other organizations when needed.

• 

He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without his leadership.

He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without his leadership.
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Professional Development

Definition:

Improvement through specialized training and participating in advanced professional
courses.

Improvement through specialized training and participating in advanced professional
courses.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Allows employees to fully participate in employee training and professional development.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Encourages employees to take courses relevant to their job.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Seeks opportunities for continuous learning.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Contributing fully to the extent of their skills
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Seeks opportunities for professional development.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Allows employees to fully participate in employee training
and professional development.

6. Allows employees to fully participate in employee training
and professional development.

15 2.13 33.3  20%  47%  33%

Encourages employees to take courses relevant to their
job.

7. Encourages employees to take courses relevant to their
job.

15 2.07 26.7  20%  53%  27%

Seeks opportunities for continuous learning. 8. Seeks opportunities for continuous learning. 15 2.33 40.0   7%  53%  40%

Contributing fully to the extent of their skills 9. Contributing fully to the extent of their skills 15 2.40 53.3  13%  33%  53%

Seeks opportunities for professional development. 10. Seeks opportunities for professional development. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

He has helped make me a better manager through his actions and follow through.

He has helped make me a better manager through his actions and follow through.

• 

He is a dedicated person who inspires excellence in both staff and customer service.

He is a dedicated person who inspires excellence in both staff and customer service.

• 

Communicate regularly with the whole company, not just one department.

Communicate regularly with the whole company, not just one department.

• 

I will always remember __________ as my first manager and be thankful he helped shape my first career.

I will always remember __________ as my first manager and be thankful he helped shape my first career.

• 

He is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

He is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

• 

I have appreciated partnering with __________ over the last year in conversations with our educational partners
interested in bringing their degree programs on-site for our production staff, as well in the whole transition of the
deptartment. and roles of various employees.   His support during this transition was extremely helpful to me.

I have appreciated partnering with __________ over the last year in conversations with our educational partners
interested in bringing their degree programs on-site for our production staff, as well in the whole transition of the
deptartment. and roles of various employees.   His support during this transition was extremely helpful to me.
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Empowering Others

Definition:

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Why this is Important:

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Allows employees to make their own decisions.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

1 2 3
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12. Empowers employees to structure their work hours to maximize their productivity.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Encourages employees to think outside the box.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Sets clear goals for others to accomplish.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Gives employees the authority to act on their own.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Allows employees to make their own decisions. 11. Allows employees to make their own decisions. 15 2.33 40.0   7%  53%  40%

Empowers employees to structure their work hours to
maximize their productivity.

12. Empowers employees to structure their work hours to
maximize their productivity.

15 2.07 20.0  13%  67%  20%

Encourages employees to think outside the box. 13. Encourages employees to think outside the box. 15 2.07 26.7  20%  53%  27%

Sets clear goals for others to accomplish. 14. Sets clear goals for others to accomplish. 15 2.27 40.0  13%  47%  40%

Gives employees the authority to act on their own. 15. Gives employees the authority to act on their own. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

In one word I can summarize __________ in leadership skill. WOW!

In one word I can summarize __________ in leadership skill. WOW!

• 

I look forward to learning and improving with his and the other members in the division.

I look forward to learning and improving with his and the other members in the division.

• 

__________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].
  He deserves recognition for this.

__________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].
  He deserves recognition for this.

• 

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

• 

__________ has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.

__________ has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.

• 

He encourages teammates more as a peer than a coach.

He encourages teammates more as a peer than a coach.
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Communication Skills

Definition:

Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:

Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Visible and approachable; is there when you need them.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. Implements performance appraisals focused on employee development using SMART criteria
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Makes the complex simple.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Summarizes the question to verify comprehension.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Delivers information in a clear, concise, and logical manner.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Visible and approachable; is there when you need them. 16. Visible and approachable; is there when you need them. 15 2.33 46.7  13%  40%  47%

Implements performance appraisals focused on employee
development using SMART criteria

17. Implements performance appraisals focused on employee
development using SMART criteria

15 2.33 40.0   7%  53%  40%

Makes the complex simple. 18. Makes the complex simple. 14 2.00 14.3  14%  71%  14%

Summarizes the question to verify comprehension. 19. Summarizes the question to verify comprehension. 14 2.21 42.9  21%  36%  43%

Delivers information in a clear, concise, and logical manner. 20. Delivers information in a clear, concise, and logical manner. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise
and passion to take our process improvement to the next level.   His high standards for excellence are admirable
and inspiring.

__________ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise
and passion to take our process improvement to the next level.   His high standards for excellence are admirable
and inspiring.

• 

__________ is a very effective leader and excellent communicator.

__________ is a very effective leader and excellent communicator.

• 

I appreciate his perspective and guidance on a variety of things.

I appreciate his perspective and guidance on a variety of things.

• 

He correctly sets limits, and expectations of his managers.

He correctly sets limits, and expectations of his managers.

• 

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

• 

I know __________ is working with his director and HR business partner in understanding his role as a operational
manager.

I know __________ is working with his director and HR business partner in understanding his role as a operational
manager.
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Emotional Intelligence

Definition:

Ability to perceive, interpret, and understand the emotions of others.

Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Able to understand others' points of view.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Accurately perceives the emotional reactions of others.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Is able to express themselves clearly.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Is able to manage their own emotions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Able to understand others' points of view. 21. Able to understand others' points of view. 15 2.60 66.7   7%  27%  67%

Accurately perceives the emotional reactions of others. 22. Accurately perceives the emotional reactions of others. 15 2.33 40.0   7%  53%  40%

Is able to express themselves clearly. 23. Is able to express themselves clearly. 15 2.07 20.0  13%  67%  20%

Is able to manage their own emotions. 24. Is able to manage their own emotions. 15 2.40 53.3  13%  33%  53%

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

25. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

I am confident that whenever I need to talk with __________, he is honest and direct and provides good guidance
for my professional growth.

I am confident that whenever I need to talk with __________, he is honest and direct and provides good guidance
for my professional growth.

• 

__________ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes
and expectations are clearly communicated to all staff.

__________ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes
and expectations are clearly communicated to all staff.

• 

It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.

It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.

• 

He is passionate about providing the services necessary to meet the needs of our organization.

He is passionate about providing the services necessary to meet the needs of our organization.

• 

__________ is a great leader and understands when he is needed the most. He is fair in his changes and tries his
hardest to be equal to everyone.

__________ is a great leader and understands when he is needed the most. He is fair in his changes and tries his
hardest to be equal to everyone.

• 

He is detailed when presenting a plan.

He is detailed when presenting a plan.
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Time Management

Definition:

Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Makes time for developing plans and schedules.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Gets more accomplished than others in the same amount of time.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Sets time limits on how much time is spent on particular tasks so that one task does not dominate the schedule.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Tackles major tasks or problems first before addressing minor issues.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Rarely misses deadlines; often producing results before expected.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Makes time for developing plans and schedules. 26. Makes time for developing plans and schedules. 15 2.20 33.3  13%  53%  33%

Gets more accomplished than others in the same amount
of time.

27. Gets more accomplished than others in the same amount
of time.

15 2.00 26.7  27%  47%  27%

Sets time limits on how much time is spent on particular
tasks so that one task does not dominate the schedule.

28. Sets time limits on how much time is spent on particular
tasks so that one task does not dominate the schedule.

15 2.47 53.3   7%  40%  53%

Tackles major tasks or problems first before addressing
minor issues.

29. Tackles major tasks or problems first before addressing
minor issues.

15 2.60 60.0  40%  60%

Rarely misses deadlines; often producing results before
expected.

30. Rarely misses deadlines; often producing results before
expected.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

__________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.

__________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.

• 

__________ is very supportive and knows his area of expertise.   He is a pleasure to work with.

__________ is very supportive and knows his area of expertise.   He is a pleasure to work with.

• 

He collaborates with all departments and operates under shared governance.

He collaborates with all departments and operates under shared governance.

• 

Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead
of doing everything for everyone.

Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead
of doing everything for everyone.

• 

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

• 

__________ is friendly to myself and other staff members.   I believe he is very knowledgeable in the role of controller.
  He continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for him to complete work needed from him.

__________ is friendly to myself and other staff members.   I believe he is very knowledgeable in the role of controller.
  He continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for him to complete work needed from him.
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Commitment To Result

Definition:

Committed to successfully achieving results.   Goes above and beyond as needed.

Committed to successfully achieving results.   Goes above and beyond as needed.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Willing to do whatever it takes-not afraid to have to put in extra effort.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Committed to the team.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Encourages commitment in others to obtain results.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Takes immediate action toward goals.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Creates a sense of urgency among the store team members to complete activities, which drive sales.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Willing to do whatever it takes-not afraid to have to put in
extra effort.

31. Willing to do whatever it takes-not afraid to have to put in
extra effort.

15 2.13 33.3  20%  47%  33%

Committed to the team. 32. Committed to the team. 15 2.13 33.3  20%  47%  33%

Encourages commitment in others to obtain results. 33. Encourages commitment in others to obtain results. 15 2.07 33.3  27%  40%  33%

Takes immediate action toward goals. 34. Takes immediate action toward goals. 15 2.13 26.7  13%  60%  27%

Creates a sense of urgency among the store team members
to complete activities, which drive sales.

35. Creates a sense of urgency among the store team members
to complete activities, which drive sales.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

You could check for clarity in expectations more frequently.

You could check for clarity in expectations more frequently.

• 

He does follow up and follow through.

He does follow up and follow through.

• 

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

• 

Initiative, attitude, and willingness to pitch in.

Initiative, attitude, and willingness to pitch in.

• 

He always answers my questions even if he's having a busy day or isn't the right person to be asking.

He always answers my questions even if he's having a busy day or isn't the right person to be asking.

• 

My interaction with __________ is very limited, but when I have requested time with him, he makes time for me.

My interaction with __________ is very limited, but when I have requested time with him, he makes time for me.
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Managing Risk

Definition:

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Why this is Important:

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

36. Evaluates risks against acceptable risk levels.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Performs monthly risk management assessments.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Decides what actions will be taken.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Monitors the effectiveness of risk management strategies.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Creates dynamic and responsive enterprise risk management processes.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Evaluates risks against acceptable risk levels. 36. Evaluates risks against acceptable risk levels. 15 1.87 20.0  33%  47%  20%

Performs monthly risk management assessments. 37. Performs monthly risk management assessments. 15 1.93 13.3  20%  67%  13%

Decides what actions will be taken. 38. Decides what actions will be taken. 15 2.07 33.3  27%  40%  33%

Monitors the effectiveness of risk management
strategies.

39. Monitors the effectiveness of risk management
strategies.

15 2.33 33.3  67%  33%

Creates dynamic and responsive enterprise risk
management processes.

40. Creates dynamic and responsive enterprise risk
management processes.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ is excellent at communicating with staff and other departments. He is able to read people well and place
them where they would excel.

__________ is excellent at communicating with staff and other departments. He is able to read people well and place
them where they would excel.

• 

He is a fantastic resource.

He is a fantastic resource.

• 

My only constructive feedback would be better communication on what he's doing and why and how it may impact
others would be appreciated.

My only constructive feedback would be better communication on what he's doing and why and how it may impact
others would be appreciated.

• 

__________ is a great manager to work for.

__________ is a great manager to work for.

• 

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.   When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.   When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

• 

__________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think
that the organization is well represented by him.

__________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think
that the organization is well represented by him.
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Trustworthy

Definition:

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Delivers on promises made.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Demonstrates a sense of responsibility and commitment to public trust.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Is trustworthy; is someone I can trust.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Demonstrates congruence between statements and actions.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Takes ownership, delivers on commitments
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Delivers on promises made. 41. Delivers on promises made. 15 2.00 26.7  27%  47%  27%

Demonstrates a sense of responsibility and commitment
to public trust.

42. Demonstrates a sense of responsibility and commitment
to public trust.

15 2.13 33.3  20%  47%  33%

Is trustworthy; is someone I can trust. 43. Is trustworthy; is someone I can trust. 15 2.20 40.0  20%  40%  40%

Demonstrates congruence between statements and actions. 44. Demonstrates congruence between statements and actions. 15 2.20 26.7   7%  67%  27%

Takes ownership, delivers on commitments 45. Takes ownership, delivers on commitments 15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise
and passion to take our process improvement to the next level.   His high standards for excellence are admirable
and inspiring.

__________ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise
and passion to take our process improvement to the next level.   His high standards for excellence are admirable
and inspiring.

• 

He is very responsive when asked for input or his assistance is requested.

He is very responsive when asked for input or his assistance is requested.

• 

__________ is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

__________ is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

• 

__________'s priority is our customers and community.

__________'s priority is our customers and community.

• 

__________ see the opportunity for process improvement within the department but does not consistently lead an
organized approach to initiate those improvements.

__________ see the opportunity for process improvement within the department but does not consistently lead an
organized approach to initiate those improvements.

• 

He has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName].   At the same time, he seems to be able to keep our unit in the financial
green.

He has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName].   At the same time, he seems to be able to keep our unit in the financial
green.
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Teamwork

Definition:

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Encourages collaboration with other departments.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. Helps the team balance analysis with decisiveness in making decisions.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

1 2 3
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48. Is open to new ideas that may change own goals for benefit of the team
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Facilitates team discussions and problem-solving
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Listens and is attentive to other team members.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).
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2
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Definite
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3
3

Definite
Strength

3
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Encourages collaboration with other departments. 46. Encourages collaboration with other departments. 15 2.27 26.7  73%  27%

Helps the team balance analysis with decisiveness
in making decisions.

47. Helps the team balance analysis with decisiveness
in making decisions.

15 2.13 26.7  13%  60%  27%

Is open to new ideas that may change own goals for benefit
of the team

48. Is open to new ideas that may change own goals for benefit
of the team

15 2.40 40.0  60%  40%

Facilitates team discussions and problem-solving 49. Facilitates team discussions and problem-solving 15 2.47 46.7  53%  47%

Listens and is attentive to other team members. 50. Listens and is attentive to other team members. 15 2.33 46.7  13%  40%  47%

Comments: 
• 

He is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over the
long pull.

He is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over the
long pull.

• 

Has good intentions, but follow through needs more work.

Has good intentions, but follow through needs more work.

• 

__________ needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

__________ needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

• 

Our department continues to have a very low loss rate.

Our department continues to have a very low loss rate.

• 

Always has the company's best interest at heart.

Always has the company's best interest at heart.

• 

He make sure the team effort not only succeed on paper.

He make sure the team effort not only succeed on paper.
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Company

Definition:

A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed
to foster satisfaction, productivity, and camaraderie. It strategically aligns staffing,
training, resources, and facilities to support evolving initiatives and objectives,
while maintaining competitiveness through innovation, adaptability, and well-crafted
policies. Through its image, impact, and teamwork, a Company becomes a place where
employees feel empowered to contribute meaningfully and clients are consistently
served with distinction.

A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed
to foster satisfaction, productivity, and camaraderie. It strategically aligns staffing,
training, resources, and facilities to support evolving initiatives and objectives,
while maintaining competitiveness through innovation, adaptability, and well-crafted
policies. Through its image, impact, and teamwork, a Company becomes a place where
employees feel empowered to contribute meaningfully and clients are consistently
served with distinction.

Why this is Important:

This definition of Company is important because it captures the full spectrum of what
makes an organization not just functional, but exceptional—balancing
operational excellence with human-centered values. By integrating dimensions
like ethics, morale, adaptability, and pride alongside strategic elements like staffing,
competitiveness, and resource allocation, it creates a blueprint for sustainable
success and cultural resilience. Organizations that embody this holistic model are better
equipped to attract top talent, foster innovation, and build enduring trust with both
employees and external stakeholders.

This definition of Company is important because it captures the full spectrum of what
makes an organization not just functional, but exceptional—balancing
operational excellence with human-centered values. By integrating dimensions
like ethics, morale, adaptability, and pride alongside strategic elements like staffing,
competitiveness, and resource allocation, it creates a blueprint for sustainable
success and cultural resilience. Organizations that embody this holistic model are better
equipped to attract top talent, foster innovation, and build enduring trust with both
employees and external stakeholders.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Empowers employees to participate in volunteer efforts and community service programs.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

1 2 3
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52. Promotes a speak-up culture where ethical concerns are welcomed and addressed constructively.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. Regularly solicits feedback on resource effectiveness and adjusts accordingly.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Hires the right people in the right places.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Aligns team goals with broader organizational objectives to foster unity of purpose.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3

HR-Survey.com 11/1/2025



Results for:  28

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Empowers employees to participate in volunteer efforts
and community service programs.

51. Empowers employees to participate in volunteer efforts
and community service programs.

14 2.21 28.6   7%  64%  29%

Promotes a speak-up culture where ethical concerns
are welcomed and addressed constructively.

52. Promotes a speak-up culture where ethical concerns
are welcomed and addressed constructively.

14 2.29 42.9  14%  43%  43%

Regularly solicits feedback on resource effectiveness
and adjusts accordingly.

53. Regularly solicits feedback on resource effectiveness
and adjusts accordingly.

15 2.53 53.3  47%  53%

Hires the right people in the right places. 54. Hires the right people in the right places. 15 2.47 46.7  53%  47%

Aligns team goals with broader organizational objectives
to foster unity of purpose.

55. Aligns team goals with broader organizational objectives
to foster unity of purpose.

15 2.40 40.0  60%  40%

Comments: 
• 

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

• 

I think that __________ demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application.

I think that __________ demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application.

• 

In one word I can summarize __________ in leadership skill. WOW!

In one word I can summarize __________ in leadership skill. WOW!

• 

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

• 

__________ is very supportive and knows his area of expertise.   He is a pleasure to work with.

__________ is very supportive and knows his area of expertise.   He is a pleasure to work with.

• 

just know going through the hiring process with him.

just know going through the hiring process with him.
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