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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Emotional Intelligence 3.47

Technology Use/Management 3.45

Management 3.35

Continual Learning 3.31

Juggling Multiple Responsibilities 3.31

Action 3.27

Teamwork 3.27

Conflict Management 3.25

Responsible 3.21

Strategic Focus 3.19

Fiscal Management 3.16

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.60

Other 3.36
0.76

Action

Action
Self 2.80

Other 3.30
0.50

Responsible

Responsible
Self 2.80

Other 3.24
0.44

Strategic Focus

Strategic Focus
Self 2.80

Other 3.21
0.41

Fiscal Management

Fiscal Management
Self 2.80

Other 3.19
0.39

Management

Management
Self 3.00

Other 3.37
0.37

Continual Learning

Continual Learning
Self 3.00

Other 3.33
0.33

Emotional Intelligence Emotional Intelligence
Self 3.20

Other 3.49
0.29Technology

Use/Management

Technology
Use/Management

Self 3.20

Other 3.47
0.27

Conflict Management

Conflict Management
Self 3.00

Other 3.27
0.27

Teamwork

Teamwork
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Emotional Intelligence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is attentive to emotional cues and interprets
others' feelings correctly.

1. Is attentive to emotional cues and interprets
others' feelings correctly.

15 3.20 93.3   7%  67%  27%

Is able to express themselves clearly. 2. Is able to express themselves clearly. 15 3.87 100.0  13%  87%

Is able to control their own emotions. 3. Is able to control their own emotions. 15 3.33 93.3   7%  53%  40%

Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

4. Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

15 3.60 93.3   7%  27%  67%

Is able to manage their own emotions. 5. Is able to manage their own emotions. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is attentive to emotional cues and interprets others' feelings correctly. 1. Is attentive to emotional cues and interprets others' feelings correctly. 3.29 3.20 -0.09 7

Is able to express themselves clearly. 2. Is able to express themselves clearly. 3.65 3.87 +0.22 6

Is able to control their own emotions. 3. Is able to control their own emotions. 3.18 3.33 +0.16 6

Helps to make decisions and solve problems using knowledge about how others
will react in certain situations.

4. Helps to make decisions and solve problems using knowledge about how others
will react in certain situations.

3.41 3.60 +0.19 6

Is able to manage their own emotions. 5. Is able to manage their own emotions. 3.24 3.33 +0.10 6

Comments: 
• ___ is an extremely effective leader. ___ is an extremely effective leader.

• 

This has been a challenging year for ___ and her team. Through it all, she was dedicated to the organization
and never shirked her duties.

This has been a challenging year for ___ and her team. Through it all, she was dedicated to the organization
and never shirked her duties.

• 

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

• 

___ is great…She provides valuable insight/opinion when asked and easily makes decisions.

___ is great…She provides valuable insight/opinion when asked and easily makes decisions.

• 

Outstanding professionalism! Very responsible, always reliable, detail oriented.

Outstanding professionalism! Very responsible, always reliable, detail oriented.

• 

She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to
constantly improve what we're doing.

She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to
constantly improve what we're doing.

HR-Survey.com 11/1/2025
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Plans and controls the allocation of resources
to implement current strategies.

6. Plans and controls the allocation of resources
to implement current strategies.

15 3.20 93.3   7%  60%  33%

Tracks progress against strategic goals and uses
insights to refine future plans.

7. Tracks progress against strategic goals and uses
insights to refine future plans.

15 3.20 86.7  13%  53%  33%

Acknowledges and celebrates when employees
take initiative or solve problems on their own.

8. Acknowledges and celebrates when employees
take initiative or solve problems on their own.

15 3.40 93.3   7%  47%  47%

Guides conflicting parties toward shared solutions
that balance organizational goals with individual
needs.

9. Guides conflicting parties toward shared solutions
that balance organizational goals with individual
needs.

15 3.47 93.3   7%  40%  53%

Openly acknowledges errors and takes corrective
action, setting a tone of responsibility and growth.

10. Openly acknowledges errors and takes corrective
action, setting a tone of responsibility and growth.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Plans and controls the allocation of resources to implement current strategies. 6. Plans and controls the allocation of resources to implement current strategies. 3.24 3.20 -0.04 7

Tracks progress against strategic goals and uses insights to refine future plans. 7. Tracks progress against strategic goals and uses insights to refine future plans. 3.41 3.20 -0.21 7

Acknowledges and celebrates when employees take initiative or solve problems
on their own.

8. Acknowledges and celebrates when employees take initiative or solve problems
on their own.

3.24 3.40 +0.16 6

Guides conflicting parties toward shared solutions that balance organizational
goals with individual needs.

9. Guides conflicting parties toward shared solutions that balance organizational
goals with individual needs.

3.18 3.47 +0.29 6

Openly acknowledges errors and takes corrective action, setting a tone of
responsibility and growth.

10. Openly acknowledges errors and takes corrective action, setting a tone of
responsibility and growth.

3.35 3.47 +0.11 6

Comments: 
• 

I look forward to learning and improving with her and the other members in the division.

I look forward to learning and improving with her and the other members in the division.

• 

She is a dedicated person who inspires excellence in both staff and customer service.

She is a dedicated person who inspires excellence in both staff and customer service.

• 

I appreciate ___'s calm demeanor, her listening skills, and that she typically demonstrates that I have her full attention
when we are in meetings.

I appreciate ___'s calm demeanor, her listening skills, and that she typically demonstrates that I have her full attention
when we are in meetings.

• 

I am VERY fortunate to be on her team and part of this division.

I am VERY fortunate to be on her team and part of this division.

• 

I would encourage her to empathize with her team and show more of a calm, caring side.

I would encourage her to empathize with her team and show more of a calm, caring side.

• 

I believe she is a great asset to [CompanyName] and she has grown quickly in a short period of time.

I believe she is a great asset to [CompanyName] and she has grown quickly in a short period of time.

HR-Survey.com 11/1/2025
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Overcomes obstacles that may impede progress
on a task.

11. Overcomes obstacles that may impede progress
on a task.

15 3.53 100.0  47%  53%

Establishes the tasks and direction for the team. 12. Establishes the tasks and direction for the team. 15 3.27 100.0  73%  27%

Converts plans into actions. 13. Converts plans into actions. 15 3.33 100.0  67%  33%

Effectively makes decisions 14. Effectively makes decisions 15 3.13 86.7  13%  60%  27%

Makes decisions confidently and stands by them. 15. Makes decisions confidently and stands by them. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Overcomes obstacles that may impede progress on a task. 11. Overcomes obstacles that may impede progress on a task. 3.47 3.53 +0.06 6

Establishes the tasks and direction for the team. 12. Establishes the tasks and direction for the team. 3.47 3.27 -0.20 7

Converts plans into actions. 13. Converts plans into actions. 3.35 3.33 -0.02 7

Effectively makes decisions 14. Effectively makes decisions 3.18 3.13 -0.04 7

Makes decisions confidently and stands by them. 15. Makes decisions confidently and stands by them. 3.00 3.07 +0.07 6

Comments: 
• 

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

• 
She involves our team and holds us accountable out of respect.

She involves our team and holds us accountable out of respect.

• 
It shows that ___ takes pride in making her direct reports fell like they are doing good work and are valued members
of the team. It shows that ___ takes pride in making her direct reports fell like they are doing good work and are valued members

of the team.

• 

___ is a great manager and has nothing but the greatest interest for her employees and customers.

___ is a great manager and has nothing but the greatest interest for her employees and customers.

• 

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

• 

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

HR-Survey.com 11/1/2025
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Continual Learning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Grasps new ideas, concepts, technical, or business
knowledge.

16. Grasps new ideas, concepts, technical, or business
knowledge.

15 3.40 93.3   7%  47%  47%

Is open to new ideas and concepts. 17. Is open to new ideas and concepts. 15 3.27 93.3   7%  60%  33%

Seeks opportunities to grow in skills and
knowledge.

18. Seeks opportunities to grow in skills and
knowledge.

14 3.00 92.9   7%  79%  14%

Takes charge of their training and skills
enhancement.

19. Takes charge of their training and skills
enhancement.

15 3.47 100.0  53%  47%

Improves on their skill sets. 20. Improves on their skill sets. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Grasps new ideas, concepts, technical, or business knowledge. 16. Grasps new ideas, concepts, technical, or business knowledge. 3.65 3.40 -0.25 7

Is open to new ideas and concepts. 17. Is open to new ideas and concepts. 3.47 3.27 -0.20 7

Seeks opportunities to grow in skills and knowledge. 18. Seeks opportunities to grow in skills and knowledge. 3.12 3.00 -0.12 7

Takes charge of their training and skills enhancement. 19. Takes charge of their training and skills enhancement. 3.59 3.47 -0.12 7

Improves on their skill sets. 20. Improves on their skill sets. 3.29 3.40 +0.11 6

Comments: 
• 

Her communication techniques are clear and to the point which is very much appreciated.
Her communication techniques are clear and to the point which is very much appreciated.

• ___ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting
on this.   One person said they have been waiting a month for a response.

___ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting
on this.   One person said they have been waiting a month for a response.

• 

She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

• 

She strives for self improvement and is heavily invested in the same for others.

She strives for self improvement and is heavily invested in the same for others.

• 

I think she is the kind of manager our department has needed and will continue to need.

I think she is the kind of manager our department has needed and will continue to need.

• 

I have truly appreciated her guidance.

I have truly appreciated her guidance.

HR-Survey.com 11/1/2025
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Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Completes multiple tasks simultaneously. 21. Completes multiple tasks simultaneously. 15 3.53 100.0  47%  53%

Spends the most time and effort on critical tasks
first.

22. Spends the most time and effort on critical tasks
first.

15 3.00 80.0  20%  60%  20%

Plans and organizes continuously while performing
all other responsibilities and activities.

23. Plans and organizes continuously while performing
all other responsibilities and activities.

15 2.87 80.0  20%  73%   7%

Is aware of the deadlines for specific
tasks/assignments.

24. Is aware of the deadlines for specific
tasks/assignments.

15 3.47 100.0  53%  47%

Assesses current capabilities before committing
to new requests from customers.

25. Assesses current capabilities before committing
to new requests from customers.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Completes multiple tasks simultaneously. 21. Completes multiple tasks simultaneously. 3.35 3.53 +0.18 6

Spends the most time and effort on critical tasks first. 22. Spends the most time and effort on critical tasks first. 3.00 3.00

Plans and organizes continuously while performing all other responsibilities
and activities.

23. Plans and organizes continuously while performing all other responsibilities
and activities.

2.88 2.87 -0.02 7

Is aware of the deadlines for specific tasks/assignments. 24. Is aware of the deadlines for specific tasks/assignments. 3.00 3.47 +0.47 6

Assesses current capabilities before committing to new requests from customers. 25. Assesses current capabilities before committing to new requests from customers. 3.76 3.67 -0.10 7

Comments: 
• ___ is an outstanding leader.   She has the experience and knowledge to build a business from the ground up.   This

is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

___ is an outstanding leader.   She has the experience and knowledge to build a business from the ground up.   This
is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

• 

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

• 

I have always respected her concern for stakeholder input and her efforts to put her customers first.

I have always respected her concern for stakeholder input and her efforts to put her customers first.

• 

___ is very approachable. She is able to get people to follow through and engage in their daily work.

___ is very approachable. She is able to get people to follow through and engage in their daily work.

• 

Don't know where we would be without her.

Don't know where we would be without her.

• 

She is a joy to work for.

She is a joy to work for.

HR-Survey.com 11/1/2025
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Technology Use/Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Proficient in the use of technical systems and
processes.

26. Proficient in the use of technical systems and
processes.

15 3.40 93.3   7%  47%  47%

Supports employee training and development
initiatives regarding implementation of technology.

27. Supports employee training and development
initiatives regarding implementation of technology.

15 3.33 93.3   7%  53%  40%

Identifies gaps between actual and needed
technical competencies and provides
recommendations for required training.

28. Identifies gaps between actual and needed
technical competencies and provides
recommendations for required training.

15 3.53 100.0  47%  53%

Supports technical training and development
of employees.

29. Supports technical training and development
of employees.

15 3.67 100.0  33%  67%

Applies complex rules and regulations to maintain
optimal system performance.

30. Applies complex rules and regulations to maintain
optimal system performance.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Proficient in the use of technical systems and processes. 26. Proficient in the use of technical systems and processes. 3.53 3.40 -0.13 7

Supports employee training and development initiatives regarding implementation
of technology.

27. Supports employee training and development initiatives regarding implementation
of technology.

3.12 3.33 +0.22 6

Identifies gaps between actual and needed technical competencies and provides
recommendations for required training.

28. Identifies gaps between actual and needed technical competencies and provides
recommendations for required training.

3.41 3.53 +0.12 6

Supports technical training and development of employees. 29. Supports technical training and development of employees. 3.59 3.67 +0.08 6

Applies complex rules and regulations to maintain optimal system performance. 30. Applies complex rules and regulations to maintain optimal system performance. 3.41 3.33 -0.08 7

Comments: 
• 

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

• 

She seems to be well respected from members of her own team as well.

She seems to be well respected from members of her own team as well.

• 

I would encourage her to share with others the work going on in her area in this regard.   It deserves to be recognized
and shared.

I would encourage her to share with others the work going on in her area in this regard.   It deserves to be recognized
and shared.

• 

___ could improve her awareness of her employees strengths and delegate work that utilizes those talents.

___ could improve her awareness of her employees strengths and delegate work that utilizes those talents.

• 

___ excels at customer service and keeping our team focused on the customer.

___ excels at customer service and keeping our team focused on the customer.

• 

She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

HR-Survey.com 11/1/2025
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Responsible
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Works in a way that makes others want to work
with her/him.

31. Works in a way that makes others want to work
with her/him.

15 3.20 86.7  13%  53%  33%

Behavior is ethical and honest. 32. Behavior is ethical and honest. 15 3.40 100.0  60%  40%

Sets a good example 33. Sets a good example 15 3.20 86.7  13%  53%  33%

Sets a good example. 34. Sets a good example. 15 3.27 93.3   7%  60%  33%

Is a person you can trust. 35. Is a person you can trust. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works in a way that makes others want to work with her/him. 31. Works in a way that makes others want to work with her/him. 3.18 3.20 +0.02 6

Behavior is ethical and honest. 32. Behavior is ethical and honest. 3.35 3.40 +0.05 6

Sets a good example 33. Sets a good example 3.18 3.20 +0.02 6

Sets a good example. 34. Sets a good example. 2.88 3.27 +0.38 6

Is a person you can trust. 35. Is a person you can trust. 3.18 3.00 -0.18 7

Comments: 
• 

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.

• 

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives. ___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team

on her priorities and initiatives.

• 

It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes.   She focuses
on many tiny details without encompassing the larger picture.

It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes.   She focuses
on many tiny details without encompassing the larger picture.

• 

Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these.

Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these.

• 

___ is reliable and effective communicator. She has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

___ is reliable and effective communicator. She has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

• 

I really appreciate her as a member of the team.

I really appreciate her as a member of the team.

HR-Survey.com 11/1/2025



Results for:  11

Conflict Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Strives to ensure that all basic needs are met,
resulting in mutual benefits for both parties.

36. Strives to ensure that all basic needs are met,
resulting in mutual benefits for both parties.

15 3.20 93.3   7%  67%  27%

Uses structured frameworks or models (e.g.,
interest-based negotiation, root cause analysis)
to guide conflict resolution.

37. Uses structured frameworks or models (e.g.,
interest-based negotiation, root cause analysis)
to guide conflict resolution.

15 3.27 93.3   7%  60%  33%

Avoids premature conclusions, allowing space
for nuance and deeper understanding.

38. Avoids premature conclusions, allowing space
for nuance and deeper understanding.

15 3.27 86.7  13%  47%  40%

Establishes roles and responsibilities
of team members.

39. Establishes roles and responsibilities
of team members.

15 3.13 86.7  13%  60%  27%

Persuades others to accept personal
transformation.

40. Persuades others to accept personal
transformation.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Strives to ensure that all basic needs are met, resulting in mutual benefits for both
parties.

36. Strives to ensure that all basic needs are met, resulting in mutual benefits for both
parties.

3.18 3.20 +0.02 6

Uses structured frameworks or models (e.g., interest-based negotiation, root cause
analysis) to guide conflict resolution.

37. Uses structured frameworks or models (e.g., interest-based negotiation, root cause
analysis) to guide conflict resolution.

3.35 3.27 -0.09 7

Avoids premature conclusions, allowing space for nuance and deeper
understanding.

38. Avoids premature conclusions, allowing space for nuance and deeper
understanding.

3.24 3.27 +0.03 6

Establishes roles and responsibilities of team members. 39. Establishes roles and responsibilities of team members. 3.59 3.13 -0.45 7

Persuades others to accept personal transformation. 40. Persuades others to accept personal transformation. 3.29 3.40 +0.11 6

Comments: 
• 

I know I can always count on ___ to consistently encourage collaboration and system perspective.

I know I can always count on ___ to consistently encourage collaboration and system perspective.

• 

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

• 

___ is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

___ is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

• 

She has an open door policy and is available when needed.

She has an open door policy and is available when needed.

• 

___ has nothing but [CompanyName]'s best interest at heart.

___ has nothing but [CompanyName]'s best interest at heart.

• 

The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of her position.

The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of her position.
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Results for:  12

Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Facilitates good rapport between team members. 41. Facilitates good rapport between team members. 15 3.33 93.3   7%  53%  40%

Carries his/her share of the workload 42. Carries his/her share of the workload 15 3.33 93.3   7%  53%  40%

Willingly share their technical expertise 43. Willingly share their technical expertise 15 3.13 86.7  13%  60%  27%

Fosters an environment that promotes active
listening on the team.

44. Fosters an environment that promotes active
listening on the team.

15 3.00 86.7  13%  73%  13%

Helps the team make effective business decisions
by ensuring the correctness of Company's
reports/resources.

45. Helps the team make effective business decisions
by ensuring the correctness of Company's
reports/resources.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Facilitates good rapport between team members. 41. Facilitates good rapport between team members. 3.29 3.33 +0.04 6

Carries his/her share of the workload 42. Carries his/her share of the workload 3.41 3.33 -0.08 7

Willingly share their technical expertise 43. Willingly share their technical expertise 3.35 3.13 -0.22 7

Fosters an environment that promotes active listening on the team. 44. Fosters an environment that promotes active listening on the team. 3.18 3.00 -0.18 7

Helps the team make effective business decisions by ensuring the correctness
of Company's reports/resources.

45. Helps the team make effective business decisions by ensuring the correctness
of Company's reports/resources.

3.35 3.53 +0.18 6

Comments: 
• I think that ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the

critical thinking application.
I think that ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the
critical thinking application.

• 

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

• 

She consistently involves employees in shared decision making.

She consistently involves employees in shared decision making.

• 

___ is a knowledgeable professional committed to improvement and quality. ___ shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

___ is a knowledgeable professional committed to improvement and quality. ___ shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

• 

___ leads by example.

___ leads by example.

• 

___ is reliable and effective communicator. She has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

___ is reliable and effective communicator. She has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.
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Results for:  13

Strategic Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Reinforces the strategic messaging in various
teams, meetings, seminars and workshops.

46. Reinforces the strategic messaging in various
teams, meetings, seminars and workshops.

15 3.00 86.7  13%  73%  13%

Understands the importance of developing
strategic capabilities.

47. Understands the importance of developing
strategic capabilities.

15 3.20 93.3   7%  60%  33%

Gives adequate consideration to the time and
resources available.

48. Gives adequate consideration to the time and
resources available.

15 3.20 93.3   7%  67%  27%

Strategically focuses efforts to improve operational
efficiencies.

49. Strategically focuses efforts to improve operational
efficiencies.

15 3.40 93.3   7%  47%  47%

Monitors company performance and makes
adjustments to the strategic plan as needed.

50. Monitors company performance and makes
adjustments to the strategic plan as needed.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Reinforces the strategic messaging in various teams, meetings, seminars and
workshops.

46. Reinforces the strategic messaging in various teams, meetings, seminars and
workshops.

3.24 3.00 -0.24 7

Understands the importance of developing strategic capabilities. 47. Understands the importance of developing strategic capabilities. 3.00 3.20 +0.20 6

Gives adequate consideration to the time and resources available. 48. Gives adequate consideration to the time and resources available. 3.18 3.20 +0.02 6

Strategically focuses efforts to improve operational efficiencies. 49. Strategically focuses efforts to improve operational efficiencies. 3.35 3.40 +0.05 6

Monitors company performance and makes adjustments to the strategic plan as
needed.

50. Monitors company performance and makes adjustments to the strategic plan as
needed.

3.29 3.13 -0.16 7

Comments: 
• 

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.
___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

• 

___'s department has changed considerably over the last year, yet she still managed to serve her customers.

___'s department has changed considerably over the last year, yet she still managed to serve her customers.

• 

While she remains considerate of the impact each roll out has on front line staff, she also ensures we stay focused
and on track.

While she remains considerate of the impact each roll out has on front line staff, she also ensures we stay focused
and on track.

• 

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

• 

___ has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

___ has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

• 

___ has extremely strong communication skills and is able to work in a wide variety of settings.

___ has extremely strong communication skills and is able to work in a wide variety of settings.
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Results for:  14

Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Monitors expenses and verifies the need for items
purchased.

51. Monitors expenses and verifies the need for items
purchased.

14 3.14 92.9   7%  71%  21%

Keeps excellent records for financial transparency. 52. Keeps excellent records for financial transparency. 14 3.21 85.7  14%  50%  36%

Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

53. Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

15 3.27 86.7  13%  47%  40%

Develops budgets and plans for various programs
and initiatives.

54. Develops budgets and plans for various programs
and initiatives.

15 3.13 86.7  13%  60%  27%

Provides budgeting and accounting support to the
Company.

55. Provides budgeting and accounting support to the
Company.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Monitors expenses and verifies the need for items purchased. 51. Monitors expenses and verifies the need for items purchased. 3.24 3.14 -0.09 7

Keeps excellent records for financial transparency. 52. Keeps excellent records for financial transparency. 3.06 3.21 +0.16 6

Effectively manages appropriations, reporting, purchases, expenditures,
payrolls, and staff.

53. Effectively manages appropriations, reporting, purchases, expenditures,
payrolls, and staff.

3.59 3.27 -0.32 7

Develops budgets and plans for various programs and initiatives. 54. Develops budgets and plans for various programs and initiatives. 2.94 3.13 +0.19 6

Provides budgeting and accounting support to the Company. 55. Provides budgeting and accounting support to the Company. 2.88 3.07 +0.18 6

Comments: 
• Her skills, commitment, integrity and overall management style is something I have admired since I have worked here. Her skills, commitment, integrity and overall management style is something I have admired since I have worked here.

• 

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

• 

___ relies on her direct reports to solicit input and involve front line staff in everyday work.

___ relies on her direct reports to solicit input and involve front line staff in everyday work.

• 

She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

• 

I have only recently started working with ___ and therefore do not have comments on some items, but regarding
the projects I have worked with ___ on to date the above applies.

I have only recently started working with ___ and therefore do not have comments on some items, but regarding
the projects I have worked with ___ on to date the above applies.

• 

She is very professional and caring in her job

She is very professional and caring in her job
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is consistently working with her team to improve customer service and defining standards of service to hardwire those

behaviors.
• I feel very confident in her support, which she has already demonstrated several times in challenging situations.
• I work with ___ regularly and see her interactions with other leaders frequently.
• She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision

need to be made and can clearly identify those and communicates them well.
• She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.
• ___'s leadership at [CompanyName] has been outstanding.   I have been very impressed with her since she came here and I

admire her work.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ has been very effective with writing up the standards for operating within the department, using both perspectives

from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !

• ___ has good communication skills and works collaboratively within as well as outside her department to improve processes
that benefit the organization.

• ___ fully updates the unit and staff on needed information. Her direction and focus are well explained.
• ___ is a wonderful manager, she collaboratively with others, helping the staff with customer issues and providing feedback

on a daily basis.
• Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.
• She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged down

in process and needs to just make decisions.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Dedicated to the customer and community, she is worth her weight in gold.
• She sets a good example for personal growth.
• I think she is an asset to the department.
• She communicates well to all staff and we know what is expected of us.
• She's a good and reliable team member.
• I have also had the pleasure of partnering with ___ in our Core Competency leader learning.   ___ has a solid understanding

of improvement work and the role that innovation has in small tests of change, as well as in creating more systemic change
through program development.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.
• I feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and I feel she excels in the areas

related to encouragement, identifying employees' strengths, and shared decision making.
• She's a good and reliable team member.
• The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by creating

a strategic plan addresses concerns raised by team members regarding workloads and lack of communication involving
decisions.

• ___ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion to take
our process improvement to the next level.   Her high standards for excellence are admirable and inspiring.

• Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see her in
the rooms helping in the mornings.   Well liked by staff.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She has hired good people, and developed strong relationship's with finance.
• ___ has a great strength in process improvement-maybe even more than people around her realize.   She has kind of a quiet

strength in this area.
• She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only the place

where staff desire to work, but where customers receive exceptional service.
• She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to constantly

improve what we're doing.
• I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented here at

[CompanyName].
• By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

Any final comments?

Any final comments?
• ___ is a very clear communicator.   She approaches challenges in a collaborative format and is very open to looking at different

approaches to achieve common goals.   She engages her team in decisions and also encourages cross departmental
communication.

• She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't dismiss
any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really HEAR YOU!

• She always involves others in decisions ensuring a well rounded approach.
• ___ is a pleasure to work with.
• ___ is excellent in involving us in policy and procedure decisions. She is also very good at working with other departments

to clarify procedures and expectations.
• She makes me feel like an important and valued team member.
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