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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Emotional Intelligence 3.47

Clarity 3.45

Project Management 3.35

Self Management 3.31

Technical 3.31

Creativity 3.27

Conflict Management 3.25

Customer Focus 3.21

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Technical

Technical
Self 2.60

Other 3.36
0.76

Creativity

Creativity
Self 2.80

Other 3.30
0.50

Customer Focus

Customer Focus
Self 2.80

Other 3.24
0.44

Project Management

Project Management
Self 3.00

Other 3.37
0.37

Self Management

Self Management
Self 3.00

Other 3.33
0.33

Emotional Intelligence

Emotional Intelligence
Self 3.20

Other 3.49
0.29

Clarity

Clarity
Self 3.20

Other 3.47
0.27

Conflict Management Conflict Management
Self 3.00

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.27
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Emotional Intelligence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Accurately perceives the emotional reactions
of others.

1. Accurately perceives the emotional reactions
of others.

15 3.20 93.3   7%  67%  27%

Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

2. Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

15 3.87 100.0  13%  87%

Is able to control their own emotions. 3. Is able to control their own emotions. 15 3.33 93.3   7%  53%  40%

Is attentive to emotional cues and interprets
others' feelings correctly.

4. Is attentive to emotional cues and interprets
others' feelings correctly.

15 3.60 93.3   7%  27%  67%

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

5. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Accurately perceives the emotional reactions of others. 1. Accurately perceives the emotional reactions of others. 3.29 3.20 -0.09 7

Helps to make decisions and solve problems using knowledge about how others
will react in certain situations.

2. Helps to make decisions and solve problems using knowledge about how others
will react in certain situations.

3.65 3.87 +0.22 6

Is able to control their own emotions. 3. Is able to control their own emotions. 3.18 3.33 +0.16 6

Is attentive to emotional cues and interprets others' feelings correctly. 4. Is attentive to emotional cues and interprets others' feelings correctly. 3.41 3.60 +0.19 6

Helps employees to resolve conflicts, communicate clearly, and work together
to solve problems.

5. Helps employees to resolve conflicts, communicate clearly, and work together
to solve problems.

3.24 3.33 +0.10 6

Comments: 
• 

___ is a true transformational leader who focuses on developing the talents and interests of individual staff members.
  With six departments reporting to her, she has broadened her perspective from seeing individual departments,
to visions of integrated teams that are customer centered. ___ is a true transformational leader who focuses on developing the talents and interests of individual staff members.

  With six departments reporting to her, she has broadened her perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

• 

She is a fantastic resource.

She is a fantastic resource.

• 

It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes.   She focuses
on many tiny details without encompassing the larger picture.

It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes.   She focuses
on many tiny details without encompassing the larger picture.

• 

___ has improved with her follow-up assignments from meetings.

___ has improved with her follow-up assignments from meetings.

• 

___ has been a consistent resource to the Operations teams as we work in improving our scores.

___ has been a consistent resource to the Operations teams as we work in improving our scores.

• 

She is an outstanding manager.

She is an outstanding manager.

HR-Survey.com 11/1/2025
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Project Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Coordinates timelines, events and tasks with
various sub-groups within the project.

6. Coordinates timelines, events and tasks with
various sub-groups within the project.

15 3.20 93.3   7%  60%  33%

Hold team members accountable for completing
specific tasks on the project.

7. Hold team members accountable for completing
specific tasks on the project.

15 3.20 86.7  13%  53%  33%

Uses scheduling software to create and monitor
the timeline.

8. Uses scheduling software to create and monitor
the timeline.

15 3.40 93.3   7%  47%  47%

Keeps accurate records regarding the costs of
various aspects of the project.

9. Keeps accurate records regarding the costs of
various aspects of the project.

15 3.47 93.3   7%  40%  53%

Adds the necessary time buffers to avoid the
project getting behind schedule.

10. Adds the necessary time buffers to avoid the
project getting behind schedule.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Coordinates timelines, events and tasks with various sub-groups within the project. 6. Coordinates timelines, events and tasks with various sub-groups within the project. 3.24 3.20 -0.04 7

Hold team members accountable for completing specific tasks on the project. 7. Hold team members accountable for completing specific tasks on the project. 3.41 3.20 -0.21 7

Uses scheduling software to create and monitor the timeline. 8. Uses scheduling software to create and monitor the timeline. 3.24 3.40 +0.16 6

Keeps accurate records regarding the costs of various aspects of the project. 9. Keeps accurate records regarding the costs of various aspects of the project. 3.18 3.47 +0.29 6

Adds the necessary time buffers to avoid the project getting behind schedule. 10. Adds the necessary time buffers to avoid the project getting behind schedule. 3.35 3.47 +0.11 6

Comments: 
• She sets her expectations high, and delivers a high level of performance herself. She sets her expectations high, and delivers a high level of performance herself.

• 

She leads by example, not reputation.

She leads by example, not reputation.

• 

___ has been in a challenging role this past year with a lot of change and transitions.

___ has been in a challenging role this past year with a lot of change and transitions.

• 

___ can be counted on for her reliability.

___ can be counted on for her reliability.

• 

___ is an excellent manager.

___ is an excellent manager.

• 

___ is very contentious about her team. She wants to have the best team possible and will move and motivate her team
towards this end.

___ is very contentious about her team. She wants to have the best team possible and will move and motivate her team
towards this end.

HR-Survey.com 11/1/2025
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Creativity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Finds creative ways to solve problems and issues. 11. Finds creative ways to solve problems and issues. 15 3.53 100.0  47%  53%

Demonstrates a commitment to ongoing learning,
recognizing that creativity stems from new
knowledge and experiences.

12. Demonstrates a commitment to ongoing learning,
recognizing that creativity stems from new
knowledge and experiences.

15 3.27 100.0  73%  27%

Able to generate new ideas and think outside
the box.

13. Able to generate new ideas and think outside
the box.

15 3.33 100.0  67%  33%

Works across departments to stimulate creative
ideas.

14. Works across departments to stimulate creative
ideas.

15 3.13 86.7  13%  60%  27%

Creates feasible solutions to problems. 15. Creates feasible solutions to problems. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Finds creative ways to solve problems and issues. 11. Finds creative ways to solve problems and issues. 3.47 3.53 +0.06 6

Demonstrates a commitment to ongoing learning, recognizing that creativity
stems from new knowledge and experiences.

12. Demonstrates a commitment to ongoing learning, recognizing that creativity
stems from new knowledge and experiences.

3.47 3.27 -0.20 7

Able to generate new ideas and think outside the box. 13. Able to generate new ideas and think outside the box. 3.35 3.33 -0.02 7

Works across departments to stimulate creative ideas. 14. Works across departments to stimulate creative ideas. 3.18 3.13 -0.04 7

Creates feasible solutions to problems. 15. Creates feasible solutions to problems. 3.00 3.07 +0.07 6

Comments: 
• 

She has used her Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals. She has used her Core Competency learnings this well this year, and is an inspiration for others to adapt to the

Organizational Competency ideals.

• 

___ promotes and encourages teambuilding throughout the entire department.

___ promotes and encourages teambuilding throughout the entire department.

• 

She communicates well to all staff and we know what is expected of us.

She communicates well to all staff and we know what is expected of us.

• 

___ is very supportive to staff and offers many opportunities for staff to grow.

___ is very supportive to staff and offers many opportunities for staff to grow.

• 

She is organized, kind, and extremely approachable.

She is organized, kind, and extremely approachable.

• 

___ has made some excellent hiring decisions this past year.   I am extremely impressed with both ___ & ___ and look
forward to seeing what they will achieve together as a team in this next year.

___ has made some excellent hiring decisions this past year.   I am extremely impressed with both ___ & ___ and look
forward to seeing what they will achieve together as a team in this next year.

HR-Survey.com 11/1/2025
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Self Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Steps away from a situation to process appropriate
response.

16. Steps away from a situation to process appropriate
response.

15 3.40 93.3   7%  47%  47%

Analyzes interpersonal problems instead of reacting
to them.

17. Analyzes interpersonal problems instead of reacting
to them.

15 3.27 93.3   7%  60%  33%

Uses patience and self-control in working with
customers and associates.

18. Uses patience and self-control in working with
customers and associates.

14 3.00 92.9   7%  79%  14%

Does not allow own emotions to interfere with the
performance of others.

19. Does not allow own emotions to interfere with the
performance of others.

15 3.47 100.0  53%  47%

Is aware of personal impact on others and adjusts
behavior to create a positive leadership presence.

20. Is aware of personal impact on others and adjusts
behavior to create a positive leadership presence.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Steps away from a situation to process appropriate response. 16. Steps away from a situation to process appropriate response. 3.65 3.40 -0.25 7

Analyzes interpersonal problems instead of reacting to them. 17. Analyzes interpersonal problems instead of reacting to them. 3.47 3.27 -0.20 7

Uses patience and self-control in working with customers and associates. 18. Uses patience and self-control in working with customers and associates. 3.12 3.00 -0.12 7

Does not allow own emotions to interfere with the performance of others. 19. Does not allow own emotions to interfere with the performance of others. 3.59 3.47 -0.12 7

Is aware of personal impact on others and adjusts behavior to create a positive
leadership presence.

20. Is aware of personal impact on others and adjusts behavior to create a positive
leadership presence.

3.29 3.40 +0.11 6

Comments: 
• 

___ is a very clear communicator.   She approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals.   She engages her team in decisions and also encourages
cross departmental communication.

___ is a very clear communicator.   She approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals.   She engages her team in decisions and also encourages
cross departmental communication.

• 

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

• 

___ is an outstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

___ is an outstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

• 

There are times that the customers interest is overlooked because it is the way we have always done it.

There are times that the customers interest is overlooked because it is the way we have always done it.

• 

When I bring a problem to ___ she does not jump in to problem solving mode, which I appreciate because sometimes
I already have a solution(s) in mind and want an opportunity to share those with her, rather than her trying to jump to
solving my problems for me.   If I do not have a solution in mind, she helps me generate possible solutions by asking
questions not by trying to solve it for me.   I find this to be very valuable.

When I bring a problem to ___ she does not jump in to problem solving mode, which I appreciate because sometimes
I already have a solution(s) in mind and want an opportunity to share those with her, rather than her trying to jump to
solving my problems for me.   If I do not have a solution in mind, she helps me generate possible solutions by asking
questions not by trying to solve it for me.   I find this to be very valuable.

• 

She demonstrates organizational skills, leadership skills and clear communication skills that she applies everyday
at work

She demonstrates organizational skills, leadership skills and clear communication skills that she applies everyday
at work

HR-Survey.com 11/1/2025
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Technical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Willingly shares information and expertise;
sought out as resource by others

21. Willingly shares information and expertise;
sought out as resource by others

15 3.53 100.0  47%  53%

Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

22. Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

15 3.00 80.0  20%  60%  20%

Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

23. Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

15 2.87 80.0  20%  73%   7%

Is knowledgeable of procedures or systems
necessary for the job.

24. Is knowledgeable of procedures or systems
necessary for the job.

15 3.47 100.0  53%  47%

Willingly shares his/her technical expertise;
sought out as resource by others

25. Willingly shares his/her technical expertise;
sought out as resource by others

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Willingly shares information and expertise; sought out as resource by others 21. Willingly shares information and expertise; sought out as resource by others 3.35 3.53 +0.18 6

Keeps current with technical advances within his/her professional discipline;
embraces and applies new techniques and practices

22. Keeps current with technical advances within his/her professional discipline;
embraces and applies new techniques and practices

3.00 3.00

Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

23. Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

2.88 2.87 -0.02 7

Is knowledgeable of procedures or systems necessary for the job. 24. Is knowledgeable of procedures or systems necessary for the job. 3.00 3.47 +0.47 6

Willingly shares his/her technical expertise; sought out as resource by others 25. Willingly shares his/her technical expertise; sought out as resource by others 3.76 3.67 -0.10 7

Comments: 
• 

She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

• 

She is the model of a true leader.   She will never ask her staff to do something she wouldn't do herself.

She is the model of a true leader.   She will never ask her staff to do something she wouldn't do herself.

• 

___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

• 

___ is a great leader. She is very easy to approach and always takes a neutral stand when dealing with conflict.

___ is a great leader. She is very easy to approach and always takes a neutral stand when dealing with conflict.

• 

She is truly dedicated to doing a good job, by helping us do a good job.

She is truly dedicated to doing a good job, by helping us do a good job.

• 

Again, ___ is still learning her role and hasen't been with us very long so I have not seen some of these skills in action
yet.

Again, ___ is still learning her role and hasen't been with us very long so I have not seen some of these skills in action
yet.

HR-Survey.com 11/1/2025



Results for:  9

Clarity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Maintains clarity in goals and objectives. 26. Maintains clarity in goals and objectives. 15 3.40 93.3   7%  47%  47%

Adjusts communication methods to the needs
of the audience.

27. Adjusts communication methods to the needs
of the audience.

15 3.33 93.3   7%  53%  40%

Is clear about the roles and duties of team
members.

28. Is clear about the roles and duties of team
members.

15 3.53 100.0  47%  53%

Communicates with clarity and efficiency. 29. Communicates with clarity and efficiency. 15 3.67 100.0  33%  67%

Avoids stating unclear or conflicting goals. 30. Avoids stating unclear or conflicting goals. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Maintains clarity in goals and objectives. 26. Maintains clarity in goals and objectives. 3.53 3.40 -0.13 7

Adjusts communication methods to the needs of the audience. 27. Adjusts communication methods to the needs of the audience. 3.12 3.33 +0.22 6

Is clear about the roles and duties of team members. 28. Is clear about the roles and duties of team members. 3.41 3.53 +0.12 6

Communicates with clarity and efficiency. 29. Communicates with clarity and efficiency. 3.59 3.67 +0.08 6

Avoids stating unclear or conflicting goals. 30. Avoids stating unclear or conflicting goals. 3.41 3.33 -0.08 7

Comments: 
• 

___ is doing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement.   If ___ will let down her guard and open up about her fears and let her peers help her and give her
support, she will be a strong leader.   We would love to help her!

___ is doing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement.   If ___ will let down her guard and open up about her fears and let her peers help her and give her
support, she will be a strong leader.   We would love to help her!

• 

Has the experience needed.

Has the experience needed.

• 

___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.

___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.

• 

I appreciate her commitment in this area.

I appreciate her commitment in this area.

• 

___ is a strong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

___ is a strong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

• 

___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

HR-Survey.com 11/1/2025
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Customer Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Builds trust with the customer. 31. Builds trust with the customer. 15 3.20 86.7  13%  53%  33%

Has received good feedback from customers. 32. Has received good feedback from customers. 15 3.40 100.0  60%  40%

Is competent in handling customer cases. 33. Is competent in handling customer cases. 15 3.20 86.7  13%  53%  33%

Delivers high quality products to the customer. 34. Delivers high quality products to the customer. 15 3.27 93.3   7%  60%  33%

Meets with customers on a regular basis. 35. Meets with customers on a regular basis. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Builds trust with the customer. 31. Builds trust with the customer. 3.18 3.20 +0.02 6

Has received good feedback from customers. 32. Has received good feedback from customers. 3.35 3.40 +0.05 6

Is competent in handling customer cases. 33. Is competent in handling customer cases. 3.18 3.20 +0.02 6

Delivers high quality products to the customer. 34. Delivers high quality products to the customer. 2.88 3.27 +0.38 6

Meets with customers on a regular basis. 35. Meets with customers on a regular basis. 3.18 3.00 -0.18 7

Comments: 
• 

The most important attribute that ___ demonstrates is making sure there is a solid, vibrant leadership team.   When
she meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades any hint of
Laissez-faire.   She pushes for honest opinions and decisions and she expects those decisions and opinions to be
supportable with reason.   At the same time, she somehow nurtures innovation that leads to improving process and
outcomes.

The most important attribute that ___ demonstrates is making sure there is a solid, vibrant leadership team.   When
she meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades any hint of
Laissez-faire.   She pushes for honest opinions and decisions and she expects those decisions and opinions to be
supportable with reason.   At the same time, she somehow nurtures innovation that leads to improving process and
outcomes.

• 

___ is very sharp and plays a vital role in this organization

___ is very sharp and plays a vital role in this organization

• 

She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes
time to support me and the needs of my department.

She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes
time to support me and the needs of my department.

• 

She leads by example, not reputation.

She leads by example, not reputation.

• 

___ encourages collaboration between departments. She has done a great job leading our monthly supervisor/manager
meetings.

___ encourages collaboration between departments. She has done a great job leading our monthly supervisor/manager
meetings.

• 

___ encourages us as directors to go out with one voice and keeps us accountable.

___ encourages us as directors to go out with one voice and keeps us accountable.
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Conflict Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Communicates who is responsible for follow-up
actions after a conflict is resolved, ensuring
closure and continuity.

36. Communicates who is responsible for follow-up
actions after a conflict is resolved, ensuring
closure and continuity.

15 3.20 93.3   7%  67%  27%

Translates abstract concerns into actionable
steps, helping teams move from confusion
to clarity.

37. Translates abstract concerns into actionable
steps, helping teams move from confusion
to clarity.

15 3.27 93.3   7%  60%  33%

Creates an environment where team members
work collaboratively rather than compete with one
another.

38. Creates an environment where team members
work collaboratively rather than compete with one
another.

15 3.27 86.7  13%  47%  40%

Explores the feasibility of alternative solutions
to resolve conflicts.

39. Explores the feasibility of alternative solutions
to resolve conflicts.

15 3.13 86.7  13%  60%  27%

Helps others avoid misperceptions about issues. 40. Helps others avoid misperceptions about issues. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Communicates who is responsible for follow-up actions after a conflict is resolved,
ensuring closure and continuity.

36. Communicates who is responsible for follow-up actions after a conflict is resolved,
ensuring closure and continuity.

3.18 3.20 +0.02 6

Translates abstract concerns into actionable steps, helping teams move from
confusion to clarity.

37. Translates abstract concerns into actionable steps, helping teams move from
confusion to clarity.

3.35 3.27 -0.09 7

Creates an environment where team members work collaboratively rather than
compete with one another.

38. Creates an environment where team members work collaboratively rather than
compete with one another.

3.24 3.27 +0.03 6

Explores the feasibility of alternative solutions to resolve conflicts. 39. Explores the feasibility of alternative solutions to resolve conflicts. 3.59 3.13 -0.45 7

Helps others avoid misperceptions about issues. 40. Helps others avoid misperceptions about issues. 3.29 3.40 +0.11 6

Comments: 
• 

___ always goes above and beyond in her daily work.

___ always goes above and beyond in her daily work.

• 

Be being better organized. It would help with prioritizing.

Be being better organized. It would help with prioritizing.

• 

___ is an amazing manager to work under.   She has taught me a ton on how to be an associate manager this past year.

___ is an amazing manager to work under.   She has taught me a ton on how to be an associate manager this past year.

• 

The Core Competency Training has been a great success. ___ has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

The Core Competency Training has been a great success. ___ has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

• 

___ takes pride in her department. Her follow through is excellent.   ___ leads be example.

___ takes pride in her department. Her follow through is excellent.   ___ leads be example.

• 

She clearly assigns our responsibilities by our individual strengths.

She clearly assigns our responsibilities by our individual strengths.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals looking

for help.
• ___ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.
• ___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the customer

and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.
• ___ seems to have good knowledge and awareness of the strengths and talents of her direct reports (as well as their

weaknesses).   When in need, she picks the appropriate person to conquer a task or assignment.   She is always good about
seeking advice before proceeding.

• As a new Manager to the area, ___ was subjected to a review of department services.   This was tough on her, but she did very
well with it.

• Team-oriented and goal focused.   Shows continuous desire for improvement.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She is a high energy individual, with a level of integrity that goes above and beyond.
• She is strongly committed to continuous improvement and fosters an environment where improvement ideas are welcomed,

discussed openly, and experimented on.
• I often engage with members of her team and they are confident and knowledgeable of the work that is at hand.   ___ and her

staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization impact.
  They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

• ___ is a respected leader and peer.   She manages her unit well and her staff appear to high regard for her as their leader.
• Her professionalism is beyond reproach and she is fair and just.
• Her quality of work is good.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ has been involved in many interviews and offers great input and insight.   Involves the team in decisions, which gives those

involved a sense of ownership.
• I value ___'s advice and support as we realigned my department a few times this year.
• Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the time to

reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my weaker
areas.   This opportunity is helping re-build my confidence level working here.

• ___ is a great director, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things all the time
to keep the department top notch.

• Very knowledgeable and always steps up if help is needed.
• She has been very effective out in the community and my contacts there have really appreciated her work with the Chamber

and Rotary.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.
• ___ is always working to include staff in a shared decision making processes.
• Always has the company's best interest at heart.
• ___ is a very supportive co-worker who is quick to assist others in need.   She's a great teammate.
• Her integrity is never in question.   I appreciate her ability to partner with me on issues between the VP and my unit.
• ___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect a

disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I have great respect and appreciation for ___.   Not only does she do her job well, she takes time to try and understand

mine and what needs I may have to get my job done effeciently and effectively.
• Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak

communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• Has one of the strongest work ethics I've ever encountered in a team member.
• When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees

loose faith.
• I appreciate that as a   new manager to this department ___ has sought to understand my work flow and process.She

is actively learning more about our work processes and involved to determine needed resources.
• She is highly engaged in her work and passionate about connecting with others in a meaningful way.

Any final comments?

Any final comments?
• ___ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. I feel that this helps build

strong team relationships.
• ___ is a valuable manager in the Department. She is approachable for ideas and questions.   She contributes well as a team

in meetings.
• ___ has a strong work ethic and is consistently working with the mindset that customers come first.
• ___ is a new manager and it is clear that she wants to do well and engage her team.
• Building relationships of trust to enhance safety is an important part of our approach.
• I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive leader:

courage and conviction.
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