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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Emotional Intelligence
Delegation
Negotiation

Client Focus

Decision Making
Continual Improvement
Interpersonal Skills
Commitment

Vision

Recognition

Technical

1 2 3 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Decision Making Self 380 0.39
Other 4.19

Interpersonal Skills Self 380 0.39
Other 4.19

Technical Self 3.60 0.33
Other 3.93

Vision Self 380 0.33
Other 4.13

Delegation Self 4.00 0.29
Other 4.29

Recognition Self 380 0.27
Other 4.07

Emotional Intelligence Self 4.20 0.23
Other 4.43

Client Focus Self 4.00 0.23
Other 4.23

Commitment Self 00 0.16
Other 4.16

Negotiation Self 4.20 0.03
Other 4.23

Continual Improvement Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Emotional Intelligence

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. You are attentive to emotional cues and interprets others' feelings correctly.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. You are able to express yourself clearly.

Self 5.00

Supervisor
Peer 4.88
Direct Reports 5.00
3. You accurately perceive the emotional reactions of others.
Self
Supervisor
Peer
4.80

Direct Reports

4. You are able to manage your own emotions.

Self 4.00
Supervisor
Peer 4.50

Direct Reports 4.60

5. You help to make decisions and solve problems using knowledge about how others will react in certain situations.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. You are attentive to emotional cues and interprets others' feelings correctly.

15 4.20 93.3 %
2. You are able to express yourself clearly.
15 4.87 100.0

3. You accurately perceive the emotional reactions of others.
15 4.27 93.3 7%

4. You are able to manage your own emotions.
15 4.40 86.7 13%

5. You help to make decisions and solve problems using knowledge about how others will react in certain situations.
15 4.33 93.3 7%

Comments:
. had a particularly challenging year with one individual. He remained professional and focused on making

sure his customers were serviced despite the disruption caused by the staff member.

* As anew manager he is progressing very well.

. will sometimes delegate work while continuing to do his own work on the same project he delegated
without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.

. has been here a short time, but | have believe from attending meeting with him and by his actions in the
department, he is the right person to lead us forward in our growth and changes.

» Heis smart, quick, compassionate, and thorough.

» | appreciate his assignments of employee strengths and responsibilities for the best of our departments and other
departments

HR-Survey.com 12/1/2025
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Delegation

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. You assign responsibilities based on skills, interests, and growth opportunities-not favoritism or bias.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. You seek confirmation and commitment from the employee regarding the delegated task.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

4.40

8. | offer work that aligns with career aspirations.
Self

Supervisor
Peer
Direct Reports 4.60

9. | define task boundaries, decision rights, and escalation protocols to prevent ambiguity.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

10. You effectively balance delegation and supervision in the department.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
6. You assign responsibilities based on skills, interests, and growth opportunities-not favoritism or bias.
15 4.00 80.0 - 13%
7. You seek confirmation and commitment from the employee regarding the delegated task.
15 4.07 80.0 20%
8. | offer work that aligns with career aspirations.

15 433 933  lwe ame e T

9. | define task boundaries, decision rights, and escalation protocols to prevent ambiguity.

15 4.47 93.3 %
10. You effectively balance delegation and supervision in the department.
15 4.47 93.3 7%
Comments:
. makes great hiring choices. he is clear on what needs to be done.
. is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an

excellent experience every time, always there for the team.
» His leadership skills make me jealous and consider him a mentor on how | would want to be in that position
* He is covering areas that he has not done for a long time or totally new to him so needs to learn these areas.

» | am very thankful for all the opportunities he has provided me and | have grown in my development under his guidance.
A real asset to the organization.

+ Heis a great teammate.

HR-Survey.com 12/1/2025




Results for: 8

Decision Making

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. You ask for additional information when making critical decisions.

Self
Supervisor 5.00
Peer
5.00

Direct Reports

12. You coach team members individually when "poor" decisions are made and helps them see what could have been done

differently
4.00

4.00
4.25
4.40

Self
Supervisor
Peer

Direct Reports

13. You are willing to change your strategy if new information arises.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.38
4.40

14. | gather information before making a decision.
Self

Supervisor
Peer
Direct Reports 3.80

15. You view the long and short-term impact of decisions.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. You ask for additional information when making critical decisions.
15 4.60 100.0

o aw e
12. You coach team members individually - = i
13. You are willing to change your strategy if new information arises.
15 4.33 100.0
14. | gather information before making a decision.

15. You view the long and short-term impact of decisions.

Comments:
» He frequently misses meetings which sends a message that it's not important to him and sets him apart from the rest of
the team, who are just as busy.

» Care should be taken to ensure decisions are not made in a conference room about work done by your ‘frontline’
staff. There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

. is very busy and it is sometimes difficult to find time with him to get the direction needed to move forward.
. does a great job in supporting and engaging all of his employees.
» He consistently conducts himself with professionalism and represents our unit well.

« Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

HR-Survey.com 12/1/2025
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Commitment

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

16. | drive momentum by setting clear deadlines, ensuring commitments are pursued with focus and timeliness.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

17. You exhibit commitment by challenging excuses and rationalizations, keeping the focus on responsibility and results.
Self 4.00

Supervisor
Peer
Direct Reports

5.00
4.25
4.20

18. | demonstrate moral courage, standing firm against pressures that would erode integrity or commitment.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.20

19. You take immediate action toward goals.
Self

Supervisor
Peer
Direct Reports

4.43

20. You stop at nothing to achieve desired results.
Self 4.00

Supervisor 3.00
Peer 3.88
Direct Reports 4.40

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

16. | drive momentum by setting clear deadlines, ensuring commitments are pursued with focus and timeliness.

15 4.33 86.7 13%

17. You exhibit commitment by challenging excuses and rationalizations, keeping the focus on responsibility and results.
15 4.27 93.3 7%

18. | demonstrate moral courage, standing firm against pressures that would erode integrity or commitment.

14 4.00 92.9 %

19. You take immediate action toward goals.
20. You stop at nothing to achieve desired results.

Comments:
» The employee provides liaison between the organization and its volunteer groups far exceeding the requirements

of his position.

. is very friendly and expresses genuine care for the staff when he is present.

» He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

* He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

e Charisma, In-depth knowledge, and an ability to train/mentor others.

» He offers up ideas of how | could have handled something differently in a constructive manner.

12/1/2025
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Technical

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. You are naturally sought out by people outside your particular area for advice and opinion on a broad range of matters - not

necessarily solely legal advice.
Self

Supervisor
Peer
Direct Reports

22. You use expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.

Self 3.00
Supervisor 3.00
Peer 3.75
Direct Reports 3.20
23. You know how to produce high quality products/work.
Self 3.00
Supervisor 3.00
Peer 3.38
4.20

Direct Reports

24. You seek information from others as needed.
Self

Supervisor
Peer
Direct Reports

25. You demonstrate mastery of the technical competencies required in your work.

Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.80
1 2 3 4 5

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA
21. You are naturally sought out by people i wonavtinular avn i i
- not necedSarily sdidY legal adice. 20%
22. You use expertise to identify issues andgsi wiln cenaihes srlbairnes oo q iooti
53.3 33%

accomplisﬁ d. 3.47
23. You know how to produce high quality products/work.
a0 L e R

15 3.60 66.7
24. You seek information from others as needed.

25. You demonstrate mastery of the technical competencies required in your work.
15 4.20 80.0 13%

Comments:
* He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is

important for a leader to be willing to step up and do!

» He has taken the initiative to always be finding new ways to grow both professionally and personally.

« | am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way

can.
* | am always impressed by 's insight into our processes so that we continuously strive to improve and be
consistent.
. is great to work with. | really feel like | am a valued member of his team. He values what | have to say
and really listens.
* | enjoy working with and look forward to future opportunities for collaboration.

HR-Survey.com 12/1/2025
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Continual Improvement

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. You look for ways to expand current job responsibilities.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
) ) 1
27. You analyze processes to determine areas for improvement.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You are open to the suggestions from others.
Self

Supervisor
Peer

Direct Reports 4.60

29. You look for ways to improve work processes and procedures.
Self

Supervisor
Peer
Direct Reports

30. | foster a culture of open communication and continuous improvement.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. You look for ways to expand current job responsibilities.
15 367 667  INGoe 1 e N

27. You analyze processes to determine areas for improvement.

28. You are open to the suggestions from others.
15 433 86.7 v L e .

29. You look for ways to improve work processes and procedures.

15 4.67 100.0
30. | foster a culture of open communication and continuous improvement.
15 4.33 100.0
Comments:
* | enjoy working with . | feel he is honest and has a desire to see improvement in the organization
as awhole. His area is unique which, at times, allows to give a whole new perspective on a subject.
. has made consistent efforts to inform us of all process changes, and has been instrumental in making

the staff work as a team.
* | look forward to working with his in his new role.
» He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

* As anew Manager to the area, was subjected to a review of department services. This was tough on him,
but he did very well with it.

» Heis very supportive of us and the job we do.

HR-Survey.com 12/1/2025
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Interpersonal Skills

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

31. You attend to both the content and the context of what was being said.

Self 4.00
Supervisor
Peer 4.25

Direct Reports 4.00

32. | recognize when others do a good job.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. | assist employees that need help.
Self

Supervisor
Peer

Direct Reports 4.60

34. You apply appropriate communication techniques to the situation.
Self

Supervisor
Peer

Direct Reports 4.40

35. You use tact, compassion, and sensitivity in interactions with others.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
31. You attend to both the content and the context of what was being said.
15 4.07 80.0 20%
32. | recognize when others do a good job.
33. | assist employees that need help.
15 413 80.0 200 L e S
34. You apply appropriate communication techniques to the situation.
15 4.13 86.7 13%
35. You use tact, compassion, and sensitivity in interactions with others.
15 4.00 80.0 20%
Comments:
. has been very supportive of me and the Institute.
. is such an inspiration and role model to me, | feel empowered by him to make sound decisions.
e | think that demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application.
. is a great manager, committed to each employee in our department.
» | have had the opportunity to work with on several projects through our Core Competency Training.

All of which he has approached with a positive team building attitude.
« Don't work with him enough to observe the vast majority of these items.

HR-Survey.com 12/1/2025
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Client Focus

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. | ensure that commitments made to clients are completed to the client's satisfaction.
Self

Supervisor
Peer
Direct Reports

5.00

37. 1 make sure team members understand the issues faced by the client.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. You set an example for excellent client relations.
Self

Supervisor
Peer
Direct Reports

39. You focus on providing excellent client service.
Self

Supervisor
Peer
Direct Reports

40. You use feedback from clients to help improve services.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.12

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
36. | ensure that commitments made to clients are completed to the client's satisfaction.
15 4.33 100.0
37. | make sure team members understand the issues faced by the client.
15 3.93 80.0 7%

38. You set an example for excellent client relations.
15 427 86.7 v L e .

39. You focus on providing excellent client service.

40. You use feedback from clients to help improve services.
15 4.40 93.3 7%

Comments:
* Any concerns with performance or any indication of any issues are managed quickly and effectively.

» He tends to have self doubt at times, as we all do. But he is working on his confidence, and absolutely growing

as a person.

. is reliable and effective communicator. He has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

* | have found to be very competent and professional. He delivers when and what he says he will and his
work is always complete and accurate.

. has the customer at the center of his work and really desires to do the work strategically and from a system,
flow perspective.

. has made great strides with increasing communication and teamwork within his reports.

HR-Survey.com 12/1/2025
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Negotiation
Summary Scores
Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. | foster a robust, collaborative setting; sets clear expectations; and introduces an agenda that matches priorities.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

42. | control emotional responses to maintain a productive atmosphere.
Self

Supervisor
Peer
Direct Reports

43. You resolve difficult negotiations whether it is a contract, sub contract, legal or any other difficult negotiation fairly and

reasonably.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

4.12
4.40

44. | stay composed and counter aggressive negotiation tactics by reframing unreasonable proposals or actions.

Self 4.00
Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. You demonstrate emotional stability to facilitate productive problem-solving and relationship building.
Self

Supervisor

Peer

Direct Reports 4.60

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

41. | foster a robust, collaborative setting; sets clear expectations; and introduces an agenda that matches priorities.
15 4.33 93.3 %
42. | control emotional responses to maintain a productive atmosphere.
15 4.20 80.0 20%

43. You resolve difficult negotiations whethe~ #* i~ ~ ~~ if6i T :
reasonably-> 4.13 86.7 13%

44. | stay composed and counter aggressive negotiation tactics by reframing unreasonable proposals or actions.

15 4.00 86.7 13%
45. You demonstrate emotional stability to facilitate productive problem-solving and relationship building.
15 4.47 93.3 7%

Comments:
e lvalue for so much more than his negotiating skills which are outstanding.
. is very clear about his expectations and | appreciate this.

* He leads by example.
. has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.
. is very aware of this as a manager and continues to work with his team to have more awareness.
| would encourage him to also use the strengths of his peers to help his through this transition.

* He has the desire and effort to get it right and continuously improve self and culture.

12/1/2025
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Recognition

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

46. You develop recognition events that reward and motivate others.
Self

Supervisor
Peer
Direct Reports

47. | recognize when the team excels on a project or reaches a major milestone.
Self

Supervisor 2.00
Peer
Direct Reports

4.00

4.00
4.60

48. You offer specific and public verbal encouragement to employees.
Self

Supervisor
Peer

Direct Reports 4.40

49. You allow the team to help decide on recognition rewards and incentives to be implemented.
Self 4.00

Supervisor 3.00
Peer

Direct Reports 4.00

50. You give recognition that reflect the values of the department/organization.
Self

Supervisor
Peer
Direct Reports

3.00

2.00
4.12
4.40

HR-Survey.com 12/1/2025




Results for: 23

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

46. You develop recognition events that reward and motivate others.

15 3.87 80.0 13%
47. | recognize when the team excels on a project or reaches a major milestone.
15 4.07 86.7
48. You offer specific and public verbal encouragement to employees.
15 4.13 86.7 13%
49. You allow the team to help decide on recognition rewards and incentives to be implemented.
15 4.20 86.7 7%
50. You give recognition that reflect the values of the department/organization.
15 4.00 73.3 13%

Comments:
» Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

. is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on
to stand his ground and take care of his employees / department.

. has been very helpful to me as a new manager this year.

. supports and affirms his staff. He has shown that he knows how to engage all members of our care

management practice to be partners with his and our organization, in our joint venture and journey toward excellence.
He does not want perfection, but it is clear that he expects the best that can be done for our customer, because that is
what he models.

. makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

. is a intricate part of the team. He is always available for the circulators in the rooms/trenches
and there to support/back-up the communication between staff and managers.

HR-Survey.com 12/1/2025
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Vision

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

51. You create a positive vision of the future for the Company.

Self
Supervisor 4.00
Peer 4.25
4.25

Direct Reports

52. | recognize potential challenges and devise comprehensive strategies to navigate and mitigate these difficulties.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

412
4.75

53. You invite employees to co-create strategies that bring the vision to life, fostering shared ownership.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00

54. | assign the vision implementation to team members.
Self

Supervisor
Peer
Direct Reports

55. | foster a leadership vision that promotes innovation and growth.
Self

Supervisor
Peer
Direct Reports

4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

51. You create a positive vision of the future for the Company.

14 4.14 92.9 %

52. | recognize potential challenges and devise comprehensive strategies to navigate and mitigate these difficulties.
14 4.21 85.7 14%

53. You invite employees to co-create strategies that bring the vision to life, fostering shared ownership.
15 4.13 80.0 20%

54. | assign the vision implementation to team members.
55. | foster a leadership vision that promotes innovation and growth.
15 4.00 80.0 20%

Comments:
« | am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
can.

* He has some challenges ahead, but as far as | can tell, we ALL want him to keep plugging away; he has our support!

» His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

* He knows his subject matter!
. continues to be a wonderful boss and mentor.
. is very visible on the unit. Spending many hours with staff.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes time to
support me and the needs of my department.
It is sometimes noticeable that he over empowers his team, not letting them learn from their mistakes. He focuses on many
tiny details without encompassing the larger picture.

has done a superb job in outlining expectations for his staff. He has a unique ability to segment work, clearly
define goals, and move forward with processes in a meaningful manner.
| have appreciated 's approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

has been here a short time, but | have believe from attending meeting with him and by his actions in the
department, he is the right person to lead us forward in our growth and changes.
He does not always attend scheduled meetings. | know that he has been busy with other things but a call that he will not be able
to attend would be helpful.

What do you like best about working with this individual?

is a great director to work with because he listens to understand and he balances the business and the HR needs
before making decisions or rushing to a judgment.

is professional in communication verbally, but misses hearing some important items that are verbalized to him.
| have appreciated 's approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

is willing to tackle performance situations and solicits feedback on how his team is doing.

is committed to our organization and leads by example.
Always conducts himself in a professional manner.

What do you like least about working with this individual?

He is very focused on bringing out best in employees and encourages all to get involved with any and all problems to come
up with solutions that benefit the team.
| have never known to not hire for talent.
Lean on team to help reduce burden and establish clear expectations.
is an excellent listener. He is HIGHLY respected by his staff, and other leaders around the organization.

| honestly have a very hard time trying to think of an area for improvement.
Timeliness and accountability of projects.
Is very upbeat and quick to contribute to the team.

What do you see as this person’'s most important leadership-related strengths?

He is quick to contribute to conversations regarding the company and provides good suggestions to the group.
's department has changed considerably over the last year, yet he still managed to serve his customers.
His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core Competency,
and continuous improvement.
's priority is our customers and community.
| find him to be a stellar asset to our team at [CompanyName].
This year has completed his MBA degree and continues to be open to professional growth opportunities.
He is receptive to any feedback that | have given him.
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What do you see as this person’'s most important leadership-related areas for improvement?

» Hes an incredibly supportive mentor and is committed to his Vice Presidents and their success.

* There are a lot of great features this system has to offer and has challenges at times.

e |l admire for showing courage, compassion and committment during his recent team sessions.

» He is quick to remind others, when needed why we are really here.

« | feel there are things we can do to enhance our work environment, and | wish he could see it as well.

. is very supportive of Core Competency and concepts. The one concept that refers to consistently
is what we respect most is people's ability to think.

Any final comments?

» He does not ask for anything from his team that he is not willing to do, or has done himeself.

* | have had personal interactions with and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

» He strives for self improvement and is heavily invested in the same for others.

. sets high standards for those he works with and expects the same of herself.

. is an excellent communicator and is very open and supportive to his staff.

» He has been very effective out in the community and my contacts there have really appreciated his work with the Chamber
and Rotary.
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