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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Emotional Intelligence 3.47

Fiscal Management 3.45

Customer Focus 3.35

Strategic Insight 3.31

Organizational Fluency 3.31

Partnering/Networking 3.27

Global Perspective 3.21

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Organizational
Fluency

Organizational
Fluency

Self 2.60

Other 3.36
0.76

Partnering/Networking

Partnering/Networking
Self 2.80

Other 3.30
0.50

Global Perspective

Global Perspective
Self 2.80

Other 3.24
0.44

Customer Focus

Customer Focus
Self 3.00

Other 3.37
0.37

Strategic Insight

Strategic Insight
Self 3.00

Other 3.33
0.33

Emotional Intelligence

Emotional Intelligence
Self 3.20

Other 3.49
0.29

Fiscal Management

Fiscal Management
Self 3.20

Other 3.47

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.27
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Emotional Intelligence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Is able to express themselves clearly. 1. Is able to express themselves clearly. 15 3.20 93.3   7%  67%  27%

Is attentive to emotional cues and interprets
others' feelings correctly.

2. Is attentive to emotional cues and interprets
others' feelings correctly.

15 3.87 100.0  13%  87%

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

3. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

15 3.33 93.3   7%  53%  40%

Accurately perceives the emotional reactions
of others.

4. Accurately perceives the emotional reactions
of others.

15 3.60 93.3   7%  27%  67%

Is able to control their own emotions. 5. Is able to control their own emotions. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is able to express themselves clearly. 1. Is able to express themselves clearly. 3.29 3.20 -0.09 7

Is attentive to emotional cues and interprets others' feelings correctly. 2. Is attentive to emotional cues and interprets others' feelings correctly. 3.65 3.87 +0.22 6

Helps employees to resolve conflicts, communicate clearly, and work together
to solve problems.

3. Helps employees to resolve conflicts, communicate clearly, and work together
to solve problems.

3.18 3.33 +0.16 6

Accurately perceives the emotional reactions of others. 4. Accurately perceives the emotional reactions of others. 3.41 3.60 +0.19 6

Is able to control their own emotions. 5. Is able to control their own emotions. 3.24 3.33 +0.10 6

Comments: 
• 

He communicates clearly, and is always willing to listen attentively.

He communicates clearly, and is always willing to listen attentively.

• 
He is quick and willing to aid.

He is quick and willing to aid.

• Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

• 

I admire __________'s decision making skills when it comes to hiring new employees for our department.

I admire __________'s decision making skills when it comes to hiring new employees for our department.

• 

I am very thankful for all the opportunities he has provided me and I have grown in my development under his guidance.
A real asset to the organization.

I am very thankful for all the opportunities he has provided me and I have grown in my development under his guidance.
A real asset to the organization.

• 

He is all the above and more, have never worked with a more engaged leader.   His shoes will be difficult to fill.

He is all the above and more, have never worked with a more engaged leader.   His shoes will be difficult to fill.

HR-Survey.com 11/1/2025
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Customer Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Anticipates resources needed to meet the customer
needs.

6. Anticipates resources needed to meet the customer
needs.

15 3.20 93.3   7%  60%  33%

Delivers on commitments made to customers. 7. Delivers on commitments made to customers. 15 3.20 86.7  13%  53%  33%

Promotes, implements, maintains and enhances
relationships with customers.

8. Promotes, implements, maintains and enhances
relationships with customers.

15 3.40 93.3   7%  47%  47%

Makes customers feel valued by acknowledging
their concerns and validating their experiences.

9. Makes customers feel valued by acknowledging
their concerns and validating their experiences.

15 3.47 93.3   7%  40%  53%

Follows up with any unanswered questions
from the customer.

10. Follows up with any unanswered questions
from the customer.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Anticipates resources needed to meet the customer needs. 6. Anticipates resources needed to meet the customer needs. 3.24 3.20 -0.04 7

Delivers on commitments made to customers. 7. Delivers on commitments made to customers. 3.41 3.20 -0.21 7

Promotes, implements, maintains and enhances relationships with customers. 8. Promotes, implements, maintains and enhances relationships with customers. 3.24 3.40 +0.16 6

Makes customers feel valued by acknowledging their concerns and validating
their experiences.

9. Makes customers feel valued by acknowledging their concerns and validating
their experiences.

3.18 3.47 +0.29 6

Follows up with any unanswered questions from the customer. 10. Follows up with any unanswered questions from the customer. 3.35 3.47 +0.11 6

Comments: 
• 

I can't think of a single thing __________ could improve upon.

I can't think of a single thing __________ could improve upon.

• 
__________ has improved in the area of defining outcomes and expectations. I believe that without the department
setting the example, it will always be hard to clearly define what should be done.   Many things are planned behind
closed doors and we are told what to do.

__________ has improved in the area of defining outcomes and expectations. I believe that without the department
setting the example, it will always be hard to clearly define what should be done.   Many things are planned behind
closed doors and we are told what to do.

• 

__________ is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an
excellent experience every time, always there for the team.

__________ is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an
excellent experience every time, always there for the team.

• 

__________ has done a superb job in outlining expectations for his staff. He has a unique ability to segment work,
clearly define goals, and move forward with processes in a meaningful manner.

__________ has done a superb job in outlining expectations for his staff. He has a unique ability to segment work,
clearly define goals, and move forward with processes in a meaningful manner.

• 

On occasion __________'s point may be lost or made unclear due to his not having organized his thoughts sufficiently
before speaking. If he were more succinct his point would often be made clearer.

On occasion __________'s point may be lost or made unclear due to his not having organized his thoughts sufficiently
before speaking. If he were more succinct his point would often be made clearer.

• 

He has put together a fantastic leadership group that keeps the customer experience first and foremost.

He has put together a fantastic leadership group that keeps the customer experience first and foremost.

HR-Survey.com 11/1/2025
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Partnering/Networking
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Develops trust in others to form partnerships
and networks.

11. Develops trust in others to form partnerships
and networks.

15 3.53 100.0  47%  53%

Seeks to increase exchanges of information
with other companies/colleagues.

12. Seeks to increase exchanges of information
with other companies/colleagues.

15 3.27 100.0  73%  27%

Develops internal alliances with others in the
department.

13. Develops internal alliances with others in the
department.

15 3.33 100.0  67%  33%

Proactively addresses potential conflicts by
identifying and resolving problems swiftly.

14. Proactively addresses potential conflicts by
identifying and resolving problems swiftly.

15 3.13 86.7  13%  60%  27%

Understands the potential risks/rewards
of the partnership.

15. Understands the potential risks/rewards
of the partnership.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops trust in others to form partnerships and networks. 11. Develops trust in others to form partnerships and networks. 3.47 3.53 +0.06 6

Seeks to increase exchanges of information with other companies/colleagues. 12. Seeks to increase exchanges of information with other companies/colleagues. 3.47 3.27 -0.20 7

Develops internal alliances with others in the department. 13. Develops internal alliances with others in the department. 3.35 3.33 -0.02 7

Proactively addresses potential conflicts by identifying and resolving problems
swiftly.

14. Proactively addresses potential conflicts by identifying and resolving problems
swiftly.

3.18 3.13 -0.04 7

Understands the potential risks/rewards of the partnership. 15. Understands the potential risks/rewards of the partnership. 3.00 3.07 +0.07 6

Comments: 
• 

He encourages individual   and professional improvement and provides educational opportunities.

He encourages individual   and professional improvement and provides educational opportunities.

• __________ excels at looking at other people's strengths and building upon them for the good of the department. __________ excels at looking at other people's strengths and building upon them for the good of the department.

• 

__________ always provides supportive comments and input to arrive at team decisions that are in the best interest
of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan. __________ always provides supportive comments and input to arrive at team decisions that are in the best interest

of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

• 

He includes appropriate people in his decisions and follows through on decisions made.

He includes appropriate people in his decisions and follows through on decisions made.

• 

He provides essential data in order to help explain decisions.

He provides essential data in order to help explain decisions.

• 

I think __________ has done an excellent job as our Manager. I think it has been a challenging transition to the role
since the staff respected and admired our past Manager. I also think there were many things as a unit we were lacking
or not handling well when __________ took over and I feel __________ has risen to the occasion and handled himself
well.

I think __________ has done an excellent job as our Manager. I think it has been a challenging transition to the role
since the staff respected and admired our past Manager. I also think there were many things as a unit we were lacking
or not handling well when __________ took over and I feel __________ has risen to the occasion and handled himself
well.
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Strategic Insight
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Recognizes the needs of customers. 16. Recognizes the needs of customers. 15 3.40 93.3   7%  47%  47%

Recognizes when strategic plans are no longer
relevant due to environmental or organizational
changes.

17. Recognizes when strategic plans are no longer
relevant due to environmental or organizational
changes.

15 3.27 93.3   7%  60%  33%

Pursues strategic alliances with valued partners. 18. Pursues strategic alliances with valued partners. 14 3.00 92.9   7%  79%  14%

Develops a plan and strategy for each functional
area within the mission statement.

19. Develops a plan and strategy for each functional
area within the mission statement.

15 3.47 100.0  53%  47%

Adjusts strategic plans based on insights gathered
from different points of view.

20. Adjusts strategic plans based on insights gathered
from different points of view.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Recognizes the needs of customers. 16. Recognizes the needs of customers. 3.65 3.40 -0.25 7

Recognizes when strategic plans are no longer relevant due to environmental
or organizational changes.

17. Recognizes when strategic plans are no longer relevant due to environmental
or organizational changes.

3.47 3.27 -0.20 7

Pursues strategic alliances with valued partners. 18. Pursues strategic alliances with valued partners. 3.12 3.00 -0.12 7

Develops a plan and strategy for each functional area within the mission statement. 19. Develops a plan and strategy for each functional area within the mission statement. 3.59 3.47 -0.12 7

Adjusts strategic plans based on insights gathered from different points of view. 20. Adjusts strategic plans based on insights gathered from different points of view. 3.29 3.40 +0.11 6

Comments: 
• 

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (__________) to move to a higher level of growth and knowledge. With communication skills I meet the
performance level but I am one that would be more likly to go to someone to talk instead of sending out emails which
I have noted from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (__________) to move to a higher level of growth and knowledge. With communication skills I meet the
performance level but I am one that would be more likly to go to someone to talk instead of sending out emails which
I have noted from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

• 

I have had the opportunity to work with __________ on several projects through our Core Competency Training.
  All of which he has approached with a positive team building attitude.

I have had the opportunity to work with __________ on several projects through our Core Competency Training.
  All of which he has approached with a positive team building attitude.

• 

I truly appreciate __________'s knowledge, his professionalism, and his reliability.

I truly appreciate __________'s knowledge, his professionalism, and his reliability.

• 

Take charge without feeling like you need approval.

Take charge without feeling like you need approval.

• 

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

• 

__________ does a great job investigating an issue thinking it through before he takes action.

__________ does a great job investigating an issue thinking it through before he takes action.

HR-Survey.com 11/1/2025



Results for:  8

Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Adept at navigating within the culture of the
department.

21. Adept at navigating within the culture of the
department.

15 3.53 100.0  47%  53%

Able to explain departmental policies and
procedures to others.

22. Able to explain departmental policies and
procedures to others.

15 3.00 80.0  20%  60%  20%

Effective in communicating with others within the
organization.

23. Effective in communicating with others within the
organization.

15 2.87 80.0  20%  73%   7%

Understands the current organizational
culture.

24. Understands the current organizational
culture.

15 3.47 100.0  53%  47%

Understands departmental policies and procedures. 25. Understands departmental policies and procedures. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adept at navigating within the culture of the department. 21. Adept at navigating within the culture of the department. 3.35 3.53 +0.18 6

Able to explain departmental policies and procedures to others. 22. Able to explain departmental policies and procedures to others. 3.00 3.00

Effective in communicating with others within the organization. 23. Effective in communicating with others within the organization. 2.88 2.87 -0.02 7

Understands the current organizational culture. 24. Understands the current organizational culture. 3.00 3.47 +0.47 6

Understands departmental policies and procedures. 25. Understands departmental policies and procedures. 3.76 3.67 -0.10 7

Comments: 
• 

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

• Be being better organized. It would help with prioritizing. Be being better organized. It would help with prioritizing.

• 

__________ has grown and proven himself to be an effective leader in the imaging department.

__________ has grown and proven himself to be an effective leader in the imaging department.

• 

I honestly cannot think of of anything to recommend that would help him to improve at this point.

I honestly cannot think of of anything to recommend that would help him to improve at this point.

• 

He handles situations in a calm, collective manner, and researches a situation before making a decision.

He handles situations in a calm, collective manner, and researches a situation before making a decision.

• 

He has been and is a mentor for me.

He has been and is a mentor for me.

HR-Survey.com 11/1/2025
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Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Develops budgets and plans for various programs
and initiatives.

26. Develops budgets and plans for various programs
and initiatives.

15 3.40 93.3   7%  47%  47%

Keeps excellent records for financial transparency. 27. Keeps excellent records for financial transparency. 15 3.33 93.3   7%  53%  40%

Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

28. Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

15 3.53 100.0  47%  53%

Provides budgeting and accounting support to the
Company.

29. Provides budgeting and accounting support to the
Company.

15 3.67 100.0  33%  67%

Ensures others follow the correct rules and
regulations on fiscal matters.

30. Ensures others follow the correct rules and
regulations on fiscal matters.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops budgets and plans for various programs and initiatives. 26. Develops budgets and plans for various programs and initiatives. 3.53 3.40 -0.13 7

Keeps excellent records for financial transparency. 27. Keeps excellent records for financial transparency. 3.12 3.33 +0.22 6

Effectively manages appropriations, reporting, purchases, expenditures,
payrolls, and staff.

28. Effectively manages appropriations, reporting, purchases, expenditures,
payrolls, and staff.

3.41 3.53 +0.12 6

Provides budgeting and accounting support to the Company. 29. Provides budgeting and accounting support to the Company. 3.59 3.67 +0.08 6

Ensures others follow the correct rules and regulations on fiscal matters. 30. Ensures others follow the correct rules and regulations on fiscal matters. 3.41 3.33 -0.08 7

Comments: 
• 

He keeps focused on things that are important for his department to run smoothly.

He keeps focused on things that are important for his department to run smoothly.

• 
His decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.

His decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.

• 

He has an open door policy and is available when needed.

He has an open door policy and is available when needed.

• 

I am VERY fortunate to be on his team and part of this division.

I am VERY fortunate to be on his team and part of this division.

• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

• 

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!
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Global Perspective
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Exemplifies the skills of a global worker. 31. Exemplifies the skills of a global worker. 15 3.20 86.7  13%  53%  33%

Engages in problem solving with individuals
outside of the country.

32. Engages in problem solving with individuals
outside of the country.

15 3.40 100.0  60%  40%

Demonstrates a curiosity about diverse individuals
and cultures.

33. Demonstrates a curiosity about diverse individuals
and cultures.

15 3.20 86.7  13%  53%  33%

Volunteers for experiences and assignments
abroad.

34. Volunteers for experiences and assignments
abroad.

15 3.27 93.3   7%  60%  33%

Attends training seminars and conferences
to increase skills in working with others globally.

35. Attends training seminars and conferences
to increase skills in working with others globally.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Exemplifies the skills of a global worker. 31. Exemplifies the skills of a global worker. 3.18 3.20 +0.02 6

Engages in problem solving with individuals outside of the country. 32. Engages in problem solving with individuals outside of the country. 3.35 3.40 +0.05 6

Demonstrates a curiosity about diverse individuals and cultures. 33. Demonstrates a curiosity about diverse individuals and cultures. 3.18 3.20 +0.02 6

Volunteers for experiences and assignments abroad. 34. Volunteers for experiences and assignments abroad. 2.88 3.27 +0.38 6

Attends training seminars and conferences to increase skills in working with others
globally.

35. Attends training seminars and conferences to increase skills in working with others
globally.

3.18 3.00 -0.18 7

Comments: 
• 

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, __________ fits the leadership role well.

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, __________ fits the leadership role well.

• 
__________ conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with. __________ conducts himself with a high level of integrity and respects honesty and integrity in the people he works

with.

• 

__________ has also come down to help our department when we have been very busy and needed help.

__________ has also come down to help our department when we have been very busy and needed help.

• 

His professionalism is beyond reproach and he is fair and just.

His professionalism is beyond reproach and he is fair and just.

• 

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

• 

I frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.

I frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He could improve with a take charge attitude.
• __________ is very approachable and ensures the best for all employees in the department.
• His open and upbeat attitude is refreshing and contagious.   A real role model for professionalism.
• He includes appropriate people in his decisions and follows through on decisions made.
• __________ makes great hiring choices.   he is clear on what needs to be done.
• When dealing with HR issues my HR business partner is always involved.

What do you like best about working with this individual?

What do you like best about working with this individual?
• While encouraging folks to continue with their education, he is also continuing with his education.
• __________ is a very effective leader and a role model for other leaders.
• __________ is a tremendous leader in our organization.
• __________ always goes above and beyond in his daily work.
• Need to take in all opinions, not just those of employees who are not always truthful....
• __________ strives to be professional with each and every interaction and I think inspires confidence.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He follows up on questions and he is easily accessible. I think he is doing a great job!
• __________ continues to develop his knowledge about the industry and applies it to the customer experience and staff workflow

to improve outcomes.
• I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.
• He seems to be well respected from members of his own team as well.
• __________ tends to hold things tight. I would like to see his allow staff more participation and use their knowledge as a

resource. Not only would this free up some of his time but encourage staff growth.
• There have been many changes in management over the last 5 years. I can truly say that __________ is an exceptional

manager. Our dept has made some truly good changes under __________.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ is very reliable, respectful and ethical in his leadership.
• With his strengths as a specialist, he guides and allows for good collaborative discussion keeping the customer at the center.
• __________ is a good manager to work with he will find time to answer your questions and do a research if it needs to. He

always appreciate the things everybody do for the department. He is a bright and smart manager to work with.
• __________ meets and exceeds all of these leadership roles.
• He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.
• Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within his scope,

could ultimately benefit.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever / however

possible.
• Establishes a culture where everyone's contribution is acknowledged and valued.
• __________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.
• __________ leads by example.
• Keep striving for excellence. Establishing this mindset along with experience will be powerful.
• __________ has stepped into the role of director and has provided great support to his managers and supervisors, not shying

away from issues which need to be addressed.
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Any final comments?

Any final comments?
• __________ is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead a team

and stay on task of the data that is so central to our business.
• __________ is very adept at thinking and leading in Core Competency style and terms. He practices what [CompanyName]

preaches.
• __________ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or

decisions.
• One of the things I appreciate about __________ as a leader is his willingness and enthusiasm to adopt new strategies

that help the department continue to move forward and improve.   An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

• His years of experience and wisdom are generously shared and appreciated.
• He has put together a fantastic leadership group that keeps the customer experience first and foremost.
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