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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Emotional Intelligence 4.41
Time Management 4.27

Regulatory/Compliance

Fiscal Management

Planning

Trustworthy

Strategic Insight

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Regulatory/Compliance

Planning

Strategic Insight

Time Management

Emotional Intelligence

Trustworthy

Fiscal Management
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Results for: 4

Emotional Intelligence

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Is attentive to emotional cues and interprets others' feelings correctly.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.

Self 5.00
Supervisor 4.00
Peer 4.88
Direct Reports 5.00
3. Accurately perceives the emotional reactions of others.
Self
Supervisor
Peer
4.80

Direct Reports

4. |s able to control their own emotions.

Self
Supervisor
Peer 4.50

Direct Reports

4.60

5. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

1. Is attentive to emotional cues and 15 4.20 93.3 7%_
interprets others' feelings correctly.

2. Helps employees to resolve conflicts, 15 4.87 100.0 _
communicate clearly, and work
together to solve problems.

3. Accurately perceives the emotional 15 427 933 7%
reactions of others.

4. |s able to control their own emotions. 15 4.40 86.7 13% _

5. Helps to make decisions and solve 15 433 933 7%

problems using knowledge about
how others will react in certain
situations.

Comments:
, more than most, takes what we've learned and implements changes.

The role of interim director is new to and since she is still learning that, it impacts her ability to make sound

judgements in her daily work.

She is excellent at helping/coaching/problem-solving with others.

Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.
Does well in most technical skills and is willing to learn anything that is new
Although | have only reported to for a couple of months, the quality of my work life" has improved greatly.




Results for: 6

Time Management

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Organizes work responsibilities for maximum efficiency.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Diligently records billable hours.
Self

Supervisor
Peer

Direct Reports 4.40

8. Sets a good balance between work and family life.
Self

Supervisor
Peer
Direct Reports 4.60

9. Is always on time for meetings.
Self

Supervisor
Peer
Direct Reports

10. Effectively uses subordinates to help get more work done by the department.
Self

Supervisor
Peer 4.25
Direct Reports
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
6. Organizes work responsibilities 15 4.00 80.0 . 13%
for maximum efficiency.
7. Diligently records billable hours. 15 4.07 80.0 20%

8. Sets a good balance between work 15 433 933
and family life.

9. Is always on time for meetings. 15 4.47 933
10. Effectively uses subordinates 15 4.47 933
to help get more work done by the
department.
Comments:

She seems to be well respected from members of her own team as well.

| appreciate her style and support.

She will always be able to state that she did everything she could, she gives this job her all!
____demonstrates a vast amount of knowledge and wisdom as a leader.

She uses the strengths of everyone around her to get the best solutions possible.

always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.




Results for: 8

Regulatory/Compliance

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Complies with regulatory requirements for the state.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Periodically assesses the effectiveness of regulatory/compliance programs.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Implements regulatory changes in a timely manner.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Conducts periodic audits of reporting systems to identify discrepancies and improve data integrity.
Self 4.00

Supervisor
Peer
Direct Reports 3.80

15. Creates and implements training courses for new hires to ensure knowledge of regulations and policies.

Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5

HR-Survey.com 11/1/2025



Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
11. Complies with regulatory requirements 15 4.60 100.0 _
for the state.
effectiveness of regulatory/compliance
programs.
13. mplements regulatory changes 15 4.33 1000 |
in a timely manner.
14. Conducts periodic audits of reporting 15 3.93 73.3 27% _
systems to identify discrepancies
and improve data integrity.
15. Creates and implements training 14 3.64 57.1 - 29% _
courses for new hires to ensure
knowledge of regulations and policies.
Comments:
* __ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. | am unable to evaluate some questions as we have a limited period of working together.
e __ treats all employees with respect and in a very professional manner.
e« __ hasdone a great job of working with Directors to understand the current status of their staff's competency

education and planning with them to ensure continued development She is extremely customer focused.
» She makes sure we work together as a manager team when it comes to the Fleet scheduling.

» She has a way to make you always want to do better and be better. She has always been a very strong leader for the
company.
* Any concerns with performance or any indication of any issues are managed quickly and effectively.




Results for: 10

Trustworthy

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Delivers on promises made.
Self

Supervisor
Peer

Direct Reports 5.00

17. Communicates an understanding of the other person's interests, needs and concerns.
Self

Supervisor
Peer
Direct Reports

5.00

18. Takes ownership, delivers on commitments
Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Works in a way that makes others want to work with her/him.
Self

Supervisor
Peer
Direct Reports

20. Builds and maintains the trust of others.
Self 4.00

Supervisor 3.00
Peer 3.88
Direct Reports 4.40
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n Avg
16. Delivers on promises made. 15 4.33
17. Communicates an understanding 15 4.27
of the other person's interests,
needs and concerns.

18. Takes ownership, delivers on 14 4.00
commitments

19. Works in a way that makes others 14 4.14
want to work with her/him.

20. Builds and maintains the trust of 15 4.00
others.

Comments:

It's a pleasure to work with ____and her team. | believe this will really move [CompanyName] forward...in a very positive

direction.
The department is lucky to have her.

I'm not sure if managementis ___'s niche, but given her lack of experience in this capacity and the lack of direction
that has been set forth, she's done pretty well in this role.

___relies on her direct reports to solicit input and involve front line staff in everyday work.
Is empathetic, understanding, and dependable.
I honestly cannot think of anything that she could improve on.




Results for: 12

Strategic Insight

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Translates complex industry trends into actionable strategies for the team/department.
Self

Supervisor

Peer

Direct Reports 4.60

5.00

22. Leverages internal expertise and external partnerships to expand strategic capabilities.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Anticipates business cycles and trends and makes adjustments in a timely manner.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. Develops a strategic vision for the future.
Self

Supervisor
Peer
Direct Reports

5.00

25. Recognizes unspoken concerns or morale issues through body language, tone, and team interactions.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.80
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21.

22.

23.

24,

25.

Translates complex industry trends 15 4.00 66.7 - 20% _

into actionable strategies for the
team/department.

Leverages internal expertise and 15 3.47 533 - 33% _

external partnerships to expand
strategic capabilities.

Anticipates business cycles and trends 15 3.60 66.7 - 20% _

and makes adjustments in a timely
manner.

Develops a strategic vision for the 15 4.27 86.7 . 7%_

future.

Recognizes unspoken concerns 15 4.20 80.0 . 13% _

or morale issues through body
language, tone, and team interactions.

Comments:

There is apprehension with all the changes, but still a lot of engagement and positivity.
She is a strength that supports department morale and work flow.
She leads by example.

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

Always has the company's best interest at heart.
She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.




Results for: 14

Fiscal Management

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Develops of the department's annual budget.
Self 4.00
Supervisor
Peer 3.88
Direct Reports

4.00

28. Develops budgets and plans for various programs and initiatives.
Self

Supervisor
Peer

Direct Reports 4.60

29. Provides budgeting and accounting support to the Company.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Ensures others follow the correct rules and regulations on fiscal matters.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

26. Effectively manages appropriations,

27.

28.

29.

30.

reporting, purchases, expenditures,
payrolls, and staff.

Develops of the department's
annual budget.

Develops budgets and plans for
various programs and initiatives.

Provides budgeting and accounting
support to the Company.

Ensures others follow the correct

rules and regulations on fiscal matters.

Comments:
It has been a wonderful having ____ as our manager so far, the future looks brighter!

With her strengths as a specialist, she guides and allows for good collaborative discussion keeping the customer

at the center.

Fully
n Avg LOA Proficient
15 367 66.7 - 13%
15 433 86.7 13%

She has grown as a manager in the last few months and it shows.
___has shown tremendous leadership. Always approachable and encourages her staff to provide feedback to better

the organization.

She is showing more comfort in providing and receiving critical feedback.
Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.




Results for: 16

Planning

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Determines the appropriate actions needed to achieve goals.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Assesses the potential impact of changes to the strategic plan.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Able to look ahead (beyond the present) when addressing the work/needs of the department.
Self 3.00

Supervisor 3.00
Peer

Direct Reports 4.60

34. Prioritizes tasks and allocates resources.
Self

Supervisor
Peer

Direct Reports 4.40

35. Effectively uses logistics planning to reduce supply delays.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n
31. Determines the appropriate 15 4.07 80.0 20% _
actions needed to achieve goals.
32, Assesses the potentalimpactot 15 447 1000 [ s
changes to the strategic plan.
33. Able to look ahead (beyond the 15 4.13 80.0 20% _
present) when addressing the
work/needs of the department.
34. Prioritizes tasks and allocates 15 4.13 86.7 13% _
resources.
35. Effectively uses logistics planning 15 4.00 80.0 20% _
to reduce supply delays.
Comments:
e __ isavalued peer. |can counton her as a sounding board and for her perspective on issues we are dealing with,

either at the director level or with our department.

» There is room for improvement in all these elements.
. is always professional and demonstrates integrity in her daily work. She is consistently respectful and values other

members of the team.

¢ Very knowledgeable and always steps up if help is needed.
» The staff are so energetic and encouraging of each other. They all look out for each other in each unit and appreciate

all of their team mates.

. is always focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

___isagreat boss and director. ___ has been a great resource to me with my struggles as | grow professionally.
____isrespected greatly by myself and the staff | work with. She is patient to review difficult personnel issues, budget

concerns and customer service problems when they arise.

As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly feel that

___'sleadership and trust and confidence in what | can accomplish for [CompanyName] has been the major key in developing

this strong feeling of belonging to my new place at [CompanyName].

I think __ has areas in her new Division where she needs to increase her knowledge; this is not a criticism.

____has my back and breaks down the barriers when | let her know that need her support.

__is deeply invested in the Labor and Delivery unit and it is obvious that her focus is in making it the top choice for customers

and employees.

____excels at looking at other people's strengths and building upon them for the good of the department.

What do you like best about working with this individual?

____does not shy away from making the tough calls and is respected by many members of our team.

| have also had the pleasure of partnering with ____in our Core Competency leader learning. ___ has a solid understanding
of improvement work and the role that innovation has in small tests of change, as well as in creating more systemic change
through program development.

| would encourage her to empathize with her team and show more of a calm, caring side.

____continually is analyzing our current states and identifying areas that we can improve.

We are a department in need of structure and | feel she has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

____appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders and her
staff to drive increases in service and efficiency. | feel like my team's needs are met and ____ will respond to any escalation
request or need for strategic planning positively and effectively.

What do you like least about working with this individual?

She absorbs information like a sponge and it's impressive to see how she leads the rest of us forward.

She has really filled the role of interim manager for the department well.

___is arole model for Transformational Leadership. She exceeds all of the above elements of performance by modeling

her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high. As an
operational manager | respect ____ as a visionary who pushes me further than | feel comfortable. Without her | might be too
cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than | have witthessed in the last 30
years.

__isvery friendly and expresses genuine care for the staff when she is present.

She is very supportive of us and the job we do.

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects is beyond
our control. ___does an excellent job of managing ongoing frustration with humor. She stays on point in meetings and
encourages adherence to the agenda.

What do you see as this person's most important leadership-related strengths?

She is an incredibly supportive mentor and is committed to her Vice Presidents and their success.

Have persistence and tenacity

| really appreciate her.

| work with ____ regularly and see her interactions with other leaders frequently.

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback

when a problem or concern is brought to her attention.

____was very clear with a shared staff member on expectations of mandatory education requirements. | am glad ____ has joined
the team.
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Results for: 19

What do you see as this person's most important leadership-related areas for improvement?

Does above and beyond work consistently

____does a good job of mentoring and developing her team and capitalizing on the talent of each individual.

She is covering areas that she has not done for a long time or totally new to her so needs to learn these areas.

Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Is a fantastic source of feedback and growth development.

___is consistently auditing different processes in the production line to improve satisfaction. The outcomes and expectations
are clearly communicated to all staff.

Any final comments?

The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.

____is aknowledgeable professional committed to improvement and quality. __ shows her expertise in meetings and
conversations, is helpful and solves problems effectively.

She's very good at her job, Service and relationship development are talents at which she excels. My constructive feedback
would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders with her thoughts
and opinions. | know she has them as she does share them with me aside, but but | would encourage her to share them more

broadly.
does a wonderful job of ensuring her department is meeting the needs of the organization and our community.
Over the past few months has been creating a bridge between the billing staff and the operations departments.

A willingness and flexibility to pitch in help where needed is important.
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