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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Emotional Intelligence 2.37

Project Management 2.33

Achievement 2.29

Continual Improvement 2.28

Innovation 2.23

Excellence 2.21

Organizational Fluency 2.21

Client Focus 2.07

Negotiation 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Achievement

Achievement
Self 2.00

Other 2.31
0.31

Continual Improvement

Continual Improvement
Self 2.00

Other 2.30
0.30

Emotional Intelligence

Emotional Intelligence
Self 2.20

Other 2.39
0.19

Negotiation

Negotiation
Self 2.00

Other 2.06
0.06

Innovation

Innovation
Self 2.20

Other 2.23
0.03

Excellence

Excellence
Self 2.20

Other 2.21
0.01

Organizational
Fluency

Organizational
Fluency

Self 2.20

Other 2.21
0.01

Project Management Project Management
Self 2.40

Other 2.33
0.07Client Focus

Client Focus
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Emotional Intelligence

Definition:

Ability to perceive, interpret, and understand the emotions of others.

Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Accurately perceives the emotional reactions of others.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Able to understand others' points of view.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Is able to express themselves clearly.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Accurately perceives the emotional reactions of others. 1. Accurately perceives the emotional reactions of others. 15 2.27 33.3   7%  60%  33%

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

2. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

15 2.53 73.3  20%   7%  73%

Helps to make decisions and solve problems using
knowledge about how others will react in certain situations.

3. Helps to make decisions and solve problems using
knowledge about how others will react in certain situations.

15 2.33 40.0   7%  53%  40%

Able to understand others' points of view. 4. Able to understand others' points of view. 15 2.47 53.3   7%  40%  53%

Is able to express themselves clearly. 5. Is able to express themselves clearly. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

He will always be able to state that he did everything he could, he gives this job his all!

He will always be able to state that he did everything he could, he gives this job his all!

• 

__________ is always working collaboratively with many different teams not only within the organization but within the
community

__________ is always working collaboratively with many different teams not only within the organization but within the
community

• 

Does well in most technical skills and is willing to learn anything that is new

Does well in most technical skills and is willing to learn anything that is new

• 

At times I feel that __________ presents things in meetings that he's not well versed in. I would encourage him to be
very familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something
in meetings in his area that he's not well versed in.

At times I feel that __________ presents things in meetings that he's not well versed in. I would encourage him to be
very familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something
in meetings in his area that he's not well versed in.

• 

__________ has extremely strong communication skills and is able to work in a wide variety of settings.

__________ has extremely strong communication skills and is able to work in a wide variety of settings.

• 

He would benefit from soliciting more feedback and pushing others to do more.

He would benefit from soliciting more feedback and pushing others to do more.
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Continual Improvement

Definition:

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Promotes training and development opportunities to enhance job performance.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Looks for ways to improve work processes and procedures.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Encourages an employee culture of continuous improvement to seek out better ways of doing things.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Searches for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Analyzes processes to determine areas for improvement.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Promotes training and development opportunities
to enhance job performance.

6. Promotes training and development opportunities
to enhance job performance.

15 2.13 33.3  20%  47%  33%

Looks for ways to improve work processes and procedures. 7. Looks for ways to improve work processes and procedures. 15 2.07 26.7  20%  53%  27%

Encourages an employee culture of continuous
improvement to seek out better ways of doing things.

8. Encourages an employee culture of continuous
improvement to seek out better ways of doing things.

15 2.33 40.0   7%  53%  40%

Searches for new methods, techniques, and processes
that increase efficiency and reduce costs.

9. Searches for new methods, techniques, and processes
that increase efficiency and reduce costs.

15 2.40 53.3  13%  33%  53%

Analyzes processes to determine areas for improvement. 10. Analyzes processes to determine areas for improvement. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

• 

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

• 

He uses the strengths of everyone around him to get the best solutions possible.

He uses the strengths of everyone around him to get the best solutions possible.

• 

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

• 

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

• 

__________ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.
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__________ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

HR-Survey.com 11/1/2025
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Innovation

Definition:

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through
a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.
It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional
teams.

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through
a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.
It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional
teams.

Why this is Important:

Innovation can help drive business success by enabling the company to maintain
competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain
resilience.

Innovation can help drive business success by enabling the company to maintain
competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain
resilience.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Plays a pivotal role in fostering an environment where radical innovation can flourish and lead to major breakthroughs.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

1 2 3
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12. Creates innovative methods of developing business opportunities.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Encourages managers to "think outside the box".
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Transforms raw ideas into actionable plans with a higher likelihood of successful implementation.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Pursues innovative approaches to the current policies and procedures.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Plays a pivotal role in fostering an environment where
radical innovation can flourish and lead to major
breakthroughs.

11. Plays a pivotal role in fostering an environment where
radical innovation can flourish and lead to major
breakthroughs.

15 2.33 40.0   7%  53%  40%

Creates innovative methods of developing business
opportunities.

12. Creates innovative methods of developing business
opportunities.

15 2.07 20.0  13%  67%  20%

Encourages managers to "think outside the box". 13. Encourages managers to "think outside the box". 15 2.07 26.7  20%  53%  27%

Transforms raw ideas into actionable plans with a higher
likelihood of successful implementation.

14. Transforms raw ideas into actionable plans with a higher
likelihood of successful implementation.

15 2.27 40.0  13%  47%  40%

Pursues innovative approaches to the current policies
and procedures.

15. Pursues innovative approaches to the current policies
and procedures.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

I love working with his and hope to continue having his as my supervisor!

I love working with his and hope to continue having his as my supervisor!

• 

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

• 

__________ is especially consistent in communicating in a clear and understandable way. I know what is expected
of me and am given the tools to succeed and excel.

__________ is especially consistent in communicating in a clear and understandable way. I know what is expected
of me and am given the tools to succeed and excel.

• 

__________ shines when it comes to teamwork and process improvement.   His ability to lead a team with collaboration
and communication is amazing.

__________ shines when it comes to teamwork and process improvement.   His ability to lead a team with collaboration
and communication is amazing.

• 

He is well respected.

He is well respected.

• 

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.
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Achievement

Definition:

Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,
optimizing performance, and ensuring impactful contributions to an organization's
progress.

Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,
optimizing performance, and ensuring impactful contributions to an organization's
progress.

Why this is Important:

Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Motivated to exceed performance goals.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. Is results oriented.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Transforms vision into action with focused, time-sensitive objectives.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Makes use of talents of others to help achieve a high level of performance.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Establishes stretch goals to advance skills and output.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Motivated to exceed performance goals. 16. Motivated to exceed performance goals. 15 2.33 46.7  13%  40%  47%

Is results oriented. 17. Is results oriented. 15 2.33 40.0   7%  53%  40%

Transforms vision into action with focused, time-sensitive
objectives.

18. Transforms vision into action with focused, time-sensitive
objectives.

14 2.00 14.3  14%  71%  14%

Makes use of talents of others to help achieve a high level
of performance.

19. Makes use of talents of others to help achieve a high level
of performance.

14 2.21 42.9  21%  36%  43%

Establishes stretch goals to advance skills and output. 20. Establishes stretch goals to advance skills and output. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

• 

I know I can always count of __________ to offer his true opinion and be supportive in any efforts or initiatives I'm
passionate about.

I know I can always count of __________ to offer his true opinion and be supportive in any efforts or initiatives I'm
passionate about.

• 

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.

• 

__________ has a good perspective on the organization as a whole.

__________ has a good perspective on the organization as a whole.

• 

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

• 

__________ is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.

__________ is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.
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Project Management

Definition:

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Why this is Important:

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

21. Monitors finances to ensure optimal use of project funds.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Procures the resources necessary to complete the project.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Determines the project scope.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Implements risk mitigation strategies to help move the project to successful completion.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Documents the risk assessments for different parts of the project.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Monitors finances to ensure optimal use of project funds. 21. Monitors finances to ensure optimal use of project funds. 15 2.60 66.7   7%  27%  67%

Procures the resources necessary to complete the project. 22. Procures the resources necessary to complete the project. 15 2.33 40.0   7%  53%  40%

Determines the project scope. 23. Determines the project scope. 15 2.07 20.0  13%  67%  20%

Implements risk mitigation strategies to help move the
project to successful completion.

24. Implements risk mitigation strategies to help move the
project to successful completion.

15 2.40 53.3  13%  33%  53%

Documents the risk assessments for different parts of the
project.

25. Documents the risk assessments for different parts of the
project.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

Some time ago he might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.

Some time ago he might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.

• 

I think having __________ as a manager is one of the reasons I've been here 10 years.   He has given me great space
to grow -- to make mistakes and learn from them.   He's taught me about budgets, evaluations, and policies, among
other things.   He's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather
sensitive).   I have always enjoyed the times we've worked 1:1 together, that's when he's most engaged and focused
on the specific issue before us.

I think having __________ as a manager is one of the reasons I've been here 10 years.   He has given me great space
to grow -- to make mistakes and learn from them.   He's taught me about budgets, evaluations, and policies, among
other things.   He's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather
sensitive).   I have always enjoyed the times we've worked 1:1 together, that's when he's most engaged and focused
on the specific issue before us.

• 

__________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

__________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

• 

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

• 

I think __________ should learn to be more concise and focused in his comments.   He can consume a lot of meeting
time with commentary that is lengthy and not always on point.

I think __________ should learn to be more concise and focused in his comments.   He can consume a lot of meeting
time with commentary that is lengthy and not always on point.
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• 

He sees things that others don't and always have valuable feedback for whomever he is talking/working with.

He sees things that others don't and always have valuable feedback for whomever he is talking/working with.
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Excellence

Definition:

Is excellent in performing their job duties and tasks.

Is excellent in performing their job duties and tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Demonstrates the analytical skills to do their job.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Demonstrates the functional or technical skills necessary to do their job.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Produces high quality work.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Is planful and organized.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Keeps themselves and others focused on constant improvement.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Demonstrates the analytical skills to do their job. 26. Demonstrates the analytical skills to do their job. 15 2.20 33.3  13%  53%  33%

Demonstrates the functional or technical skills necessary
to do their job.

27. Demonstrates the functional or technical skills necessary
to do their job.

15 2.00 26.7  27%  47%  27%

Produces high quality work. 28. Produces high quality work. 15 2.47 53.3   7%  40%  53%

Is planful and organized. 29. Is planful and organized. 15 2.60 60.0  40%  60%

Keeps themselves and others focused on constant
improvement.

30. Keeps themselves and others focused on constant
improvement.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

• 

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
__________ has done with this but needs to be addressed and improved.

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
__________ has done with this but needs to be addressed and improved.

• 

He's a good and reliable team member.

He's a good and reliable team member.

• 

__________ is always working collaboratively with many different teams not only within the organization but within the
community

__________ is always working collaboratively with many different teams not only within the organization but within the
community

• 

__________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.

__________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.

• 

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.
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The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.
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Client Focus

Definition:

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Creates customized solutions for the client.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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32. Thoroughly understands the needs of the client.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Supports client focused policies and procedures.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Is consistent in services provided to clients.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Creates high quality products for the clients.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Creates customized solutions for the client. 31. Creates customized solutions for the client. 15 2.13 33.3  20%  47%  33%

Thoroughly understands the needs of the client. 32. Thoroughly understands the needs of the client. 15 2.13 33.3  20%  47%  33%

Supports client focused policies and procedures. 33. Supports client focused policies and procedures. 15 2.07 33.3  27%  40%  33%

Is consistent in services provided to clients. 34. Is consistent in services provided to clients. 15 2.13 26.7  13%  60%  27%

Creates high quality products for the clients. 35. Creates high quality products for the clients. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

__________ has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

__________ has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

• 

He listens to the team.

He listens to the team.

• 

Always steps up if help is needed.

Always steps up if help is needed.

• 

He has created a highly engaged team and manages a diverse group of individuals very well.

He has created a highly engaged team and manages a diverse group of individuals very well.

• 

Charisma, In-depth knowledge, and an ability to train/mentor others.

Charisma, In-depth knowledge, and an ability to train/mentor others.

• 

__________ exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.

__________ exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.
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Negotiation

Definition:

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Why this is Important:

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Influences others through rational argument and persuasion.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3
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37. A proficient conflict resolver who effectively navigates workplace disputes to maintain a harmonious and productive
environment.

Self 2.00
Supervisor 3.00

Peer 1.75
Direct Reports 2.00

38. Understands the current situation of both parties.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Is an effective negotiator, fostering positive relationships and achieving good outcomes.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Clearly understands the interests and choices of both parties.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Influences others through rational argument and persuasion. 36. Influences others through rational argument and persuasion. 15 1.87 20.0  33%  47%  20%

A proficient conflict resolver who effectively navigates
workplace disputes to maintain a harmonious and
productive environment.

37. A proficient conflict resolver who effectively navigates
workplace disputes to maintain a harmonious and
productive environment.

15 1.93 13.3  20%  67%  13%

Understands the current situation of both parties. 38. Understands the current situation of both parties. 15 2.07 33.3  27%  40%  33%

Is an effective negotiator, fostering positive relationships
and achieving good outcomes.

39. Is an effective negotiator, fostering positive relationships
and achieving good outcomes.

15 2.33 33.3  67%  33%

Clearly understands the interests and choices of both
parties.

40. Clearly understands the interests and choices of both
parties.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has
remained positive for his staff.

__________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has
remained positive for his staff.

• 

__________ is very friendly and expresses genuine care for the staff when he is present.

__________ is very friendly and expresses genuine care for the staff when he is present.

• 

__________ is an excellent Director.

__________ is an excellent Director.

• 

Overall __________ is highly competent and brings a fresh perspective to the Engineering department.

Overall __________ is highly competent and brings a fresh perspective to the Engineering department.

• 

There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

• 

It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.

It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.
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Organizational Fluency

Definition:

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Effective in communicating with others within the organization.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Gets things done through the department.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Able to explain departmental policies and procedures to others.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Understands departmental policies and procedures.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Able to use corporate politics to advance department objectives.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Effective in communicating with others within the
organization.

41. Effective in communicating with others within the
organization.

15 2.00 26.7  27%  47%  27%

Gets things done through the department. 42. Gets things done through the department. 15 2.13 33.3  20%  47%  33%

Able to explain departmental policies and procedures
to others.

43. Able to explain departmental policies and procedures
to others.

15 2.20 40.0  20%  40%  40%

Understands departmental policies and procedures. 44. Understands departmental policies and procedures. 15 2.20 26.7   7%  67%  27%

Able to use corporate politics to advance department
objectives.

45. Able to use corporate politics to advance department
objectives.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

• 

His great communication style allows him to draw in floor staff, other departments and individuals easily.

His great communication style allows him to draw in floor staff, other departments and individuals easily.

• 

He is open to feedback and actively tries to improve.

He is open to feedback and actively tries to improve.

• 

He leads by example.

He leads by example.

• 

__________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

__________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

• 

It has been a wonderful having __________ as our manager so far, the future looks brighter!

It has been a wonderful having __________ as our manager so far, the future looks brighter!
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