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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Strategic Insight
Emotional Intelligence
Supervisory Skills
Others

Bias for Action
Communication Skills
Flexibility

Analytical

Co-worker Development
Goals

Technology Use/Management

|
1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Bias for Action Self 2.00 0.31
Other 231

Communication Self 2.00 0.30

Skills Other 2.30

Strategic Insight Self 220 0.20
Other 2.40

Emotional Intelligence Selt 2.20 0.19
Other 2.39

Others Self 2.20 0.13
Other 2.33

Technology Self 2.00 0.06

Use/Management Other 2.06

Flexibility Self 2.20 0.03
Other 2.23

Analytical Self 2.20 0.01
Other 221

Co-worker Development Self 2.20 0.01
Other 2.21

Supervisory Skills self 2.40 0.07
Other 2.33

Goals Self 2.20 0.14
Other 2.06

1 2 3
Needs Development  Meets Standards Definite Strength
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Emotional Intelligence

Definition: o _
Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. You are able to understand others' points of view.
Self

Supervisor
Peer
Direct Reports

2. You are able to manage your own emotions.
Self

Supervisor
Peer
Direct Reports
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3. You help employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 2.00

Supervisor
Peer
Direct Reports

2.00

4. You accurately perceive the emotional reactions of others.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. You are able to control your own emotions.
Self

Supervisor
Peer
Direct Reports

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

1. You are able to understand others' points of view. 15 2.27 333 . 60%

2. You are able to manage your own emotions. 15 2,53 733 - 7_
3. You help employees to resolve conflicts, communicate 15 2.33 40.0 . 53% _

clearly, and work together to solve problems.

4. You accurately perceive the emotional reactions of others. 15 2.47 53.3 . 40% _
5. You are able to control your own emotions. 15 2.27 40.0 - 47% _

Cor.nme_ntsh.as an opportunity to communicate more courteously when having to move through the bureaucracy within our
organization, e.g. planning and program directives or policies and procedures.
e __ has been very helpful to me as a new manager this year.
» Sometimes difficult to understand what is being asked. Provide more clarity.
e uses her available resources including the technical specialist and supervisors to aid in decision making processes,

to help support our laboratory and move it forward in process improvement.
* She knows what her customers needs and seeks to find the best individual to fill those roles.

* Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details
of whatever is at hand you realize you knew the answers all along because you're the one working the process.

HR-Survey.com 11/1/2025
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Communication Skills

Definition:
Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:
Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. You conduct regular performance feedback discussions with individuals and teams
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

HR-Survey.com 11/1/2025
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7. | transform complicated ideas into simple ones.
Self

Supervisor
Peer
Direct Reports

8. | am approachable and accessible when needed.
Self

Supervisor
Peer
Direct Reports

9. You provide followup information and seek to avoid misunderstandings.
Self

Supervisor
Peer
Direct Reports

10. | keep my supervisor informed about achievements and milestones.
Self

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Item n Avg LOA 2
6. You conduct regular performance feedback discussions 15 2.13 . 47% -

with individuals and teams

7. | transform complicated ideas into simple ones. 15 2.07 53% -
8. | am approachable and accessible when needed. 15 2.33 53% _
9. You provide followup information and seek to avoid 15 2.40 33% _

misunderstandings.

10. | keep my supervisor informed about achievements 15 247 60.0 - 27% _

and milestones.

Comments:
* Norm made an excellent choice by selecting ___ to lead [CompanyName].

« Isn't afraid to ask the tough questions to get people to think outside of their box.

» As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly
feel that __ 's leadership and trust and confidence in what | can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].

» She is beginning to reach out to the other managers more, and it is appreciated.

* She has done great work to help the organization deal with its financial challenges. The only area of improvement
is around communication style.

» There have been many changes in management over the last 5 years. | can truly say that ____is an exceptional
manager. Our dept has made some truly good changes under ___.

HR-Survey.com 11/1/2025
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Flexibility

Definition:
Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:
Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18
Direct Reports 2.32
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. You actively listen to others, consider their viewpoints, and incorporate these insights into the decision-making process.

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports 2.60
1 2 3

HR-Survey.com 11/1/2025
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12. You handle external information requests efficiently without disrupting workflow.
Self

Supervisor

Peer

Direct Reports

2.00
2.00

13. | expand productive capacity as demand for services increases.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. You create personalized training schedules, offer various learning formats (like virtual and in-person sessions), and provide

tailored training resources.
Self 2.00

Supervisor 3.00
Peer
Direct Reports

15. You adapt to new organizational structures, policies, or procedures.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag b ]
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
11. You actively listen to others, consider their viewpoints, 15 2.33 40.0 . 53% _
and incorporate these insights into the decision-making
process.
12. You handle external information requests efficiently 15 2.07 20.0 - 67% -
without disrupting workflow.
13. | expand productive capacity as demand for services 15 2.07 26.7 - 53% -
increases.
14. You create personalized training schedules, offer various 15 2.27 40.0 - 47% _

learning formats (like virtual and in-person sessions),
and provide tailored training resources.

15. You adapt to new organizational structures, policies, 14 2.43 50.0 . 43% _

or procedures.

Comments:
» Allocates resources in advance to ensure the required work can be completed.
e The work is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.
. 's diverse professional experiences allow her to bring new ideas to programs, as well as share past successes

with others. She is not afraid to tackle change and strives to improve processes for organizational growth. Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

» She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

» She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really
HEAR YOU!

* | have had the opportunity to work with ___ on several projects through our Core Competency Training. All of which
she has approached with a positive team building attitude.

HR-Survey.com 11/1/2025
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Bias for Action

Definition: o : o : -
Bias for Action is the proactive tendency to take initiative, make timely decisions,

and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,

and a goal-oriented mindset to ensure productivity and continual improvement.

This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Why this is Important:
"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
gualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

2.29
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. You always looking for more work to do.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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17. You foster an action-oriented culture within the department.
Self

Supervisor
Peer 2.50
Direct Reports

18. You eagerly volunteer for projects.
Self

Supervisor
Peer
Direct Reports

19. You focus on results through actions that are always aimed at achieving tangible results and meeting deadlines.
Self 2.00

Supervisor 1.00
Peer 2.29
Direct Reports 2.40

20. | make timely decisions to avoid delays and keep the momentum going.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 14

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
16. You always looking for more work to do. 15 2.33 46.7 - 40%
17. You foster an action-oriented culture within the department. 15 2.33 40.0 . 53% _
18. You eagerly volunteer for projects. 14 2.00 143 - 71% -
19. You focus on results through actions that are always aimed 14 2.21 429 - 36% _

at achieving tangible results and meeting deadlines.

20. I make timely decisions to avoid delays and keep the 15 253 60.0 . 33%
momentum going.

Comments:
* lhave found ___ to be very competent and professional. She delivers when and what she says she will and her work

is always complete and accurate.
* | appreciate 's reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

e has aCompetency mindset. She is always looking for how we as an organization and specifically her department
can improve.
o __isthorough with her candidate screenings and really focuses on hiring for talent and experience. | know what she

expects from me. She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.

. is an impressive performer.

e hasthe ability to recognize an individuals talent and utilize their skills. She moves at a fast pace and oversee's
a large volume of work/projects. To accomplish this she knows she needs a top notch team.

HR-Survey.com 11/1/2025
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Supervisory Skills

Definition:
Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:
Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self

Supervisor

2.40
2.60
Peer 2.25

Direct Reports 2.40

1 2 3
Needs Development Meets Standards Definite Strength
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Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. You motivate and inspires high performance by team members.
Self

Supervisor
Peer
Direct Reports

22. | listen to others.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. | am sought after for advice in a variety of situations.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. | provide guidance and support to help employees achieve their goals.
Self

Supervisor
Peer
Direct Reports

3.00
2.38
2.40

25. | have a high degree of multi-cultural competence to supervise individuals of various cultural backgrounds.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

16
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~

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2

Iltem n Avg LOA 2

21. You motivate and inspires high performance by team 15 2.60 66.7 . 27%

members.

22. | listen to others. 15 2.33

23. | am sought after for advice in a variety of situations. 15 2.07

24. | provide guidance and support to help employees 15 2.40

25.

achieve their goals.

| have a high degree of multi-cultural competence 15 2.27
to supervise individuals of various cultural backgrounds.

Comments:

Over the past few months ___ has been creating a bridge between the billing staff and the operations departments.

She has been very effective out in the community and my contacts there have really appreciated her work with the
Chamber and Rotary.

As ___ gets to know more leaders and staff, she will gain better insight on strengths and challenges presented by
departments asking for help. It's just a matter of time and getting to know people.

She often involves her team in decision making and to determine how to achieve outcomes.
She is also quick to tap into her past experiences in attempting to find the best solution.

____isaknowledgeable professional committed to improvement and quality. shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

HR-Survey.com 11/1/2025
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Analytical

Definition:
Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:
Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. | develop quantitative measures of performance.

Self 2.00
Supervisor
Peer 2.00
Direct Reports 2.80
1 2 3
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27. | use cognitive skills or strategies that increase the probability of a desirable outcome.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

28. You are willing to seek out and consider alternative viewpoints.
Self

Supervisor
Peer
Direct Reports

29. You are able to project future data points based on historical data.
Self

Supervisor
Peer
Direct Reports

30. You utilize data and logical reasoning to address and challenge personal biases in decision-making.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
26. | develop quantitative measures of performance. 15 220 333 - 53% -
27. 1 use cognitive skills or strategies that increase the 15 2.00 26.7 - 47% -
probability of a desirable outcome.
28. You are willing to seek out and consider alternative 15 2.47 533 . 40% _
viewpoints.
29. You are able to project future data points based on historical 15 2.60 60.0 40% _
data.

30. You utilize data and logical reasoning to address and 15 1.80 133 - 53% -

challenge personal biases in decision-making.

Comments:
e __isastrong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

* Improve communication delivery. Acknowledge what others are saying.
* She is very supportive of us and the job we do.

* Attimes | feel that presents things in meetings that she's not well versed in. | would encourage her to be very
familiar with the items she's presenting as her credibility, at times, suffers when she attempts to address something
in meetings in her area that she's not well versed in.

e has been wonderful to work with. She is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.
» | am confident that whenever | need to talk with ___, she is honest and direct and provides good guidance for my

professional growth.

HR-Survey.com 11/1/2025
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80
Peer
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
31. You monitor progress regularly to assess that the goal is still on track.
Self
Supervisor 3.00
Peer
Direct Reports 2.60
1 2 3
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32. | consistently stay on course and avoid distractions.
Self

Supervisor
Peer
Direct Reports

33. You determine the critical metrics that will indicate progress toward goals.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. | am successful in completing a diverse set of goals.
Self

Supervisor
Peer
Direct Reports

35. You comply with timelines for goal attainment.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag

1 I

using a color from red (Needs Development) to green (Definite Strength). et
2
Iltem n Avg LOA 2
31. You monitor progress regularly to assess that the goal is still 15 2.13 33.3 - 47%
on track.
32. | consistently stay on course and avoid distractions. 15 2.13 333 - 47%

33. You determine the critical metrics that will indicate progress 15 2.07 33.3 40%

toward goals.

34. | am successful in completing a diverse set of goals. 15 2.13 26.7 60%
35. You comply with timelines for goal attainment. 15 1.87 20.0 47%
Comments:

* | have observed that has made some very good decisions with her leadership team this year. She values her team
and sets clear expectations. She is a team player when working on projects or issues and she always responds
promptly to requests for assitance.

e __ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

» She does not ask for anything from her team that she is not willing to do, or has done himeself.

e __ isbyfaraleaderin the service area.

» Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

e __ clearly has a shared decision making system that has worked well in the old department. | feel like she is trying

to use this system in the new department also and has met some challenges.

HR-Survey.com 11/1/2025
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Technology Use/Management

Definition: _
Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80
Peer 1.85

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. You use technology in decision making and problem solving.
Self

Supervisor
Peer
Direct Reports

37. You apply complex rules and regulations to maintain optimal system performance.
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. You are proficient in the use of technical systems and processes.
Self

Supervisor
Peer
Direct Reports

39. You maximize the use of new technology to deliver products and services.
Self

Supervisor
Peer
Direct Reports

3.00

40. You identify gaps between actual and needed technical competencies and provide recommendations for required training.
Self 2.00

Supervisor 2.00

Peer 1.75
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag " j
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA
36. You use technology in decision making and problem 15 1.87 - 47% -
solving.
37. You apply complex rules and regulations to maintain 15 1.93 133 - 67% -
optimal system performance.
38. You are proficient in the use of technical systems and 15 2.07 333 - 40% -
processes.
39. You maximize the use of new technology to deliver products 15 2.33 33.3 67% -
and services.
40. You identify gaps between actual and needed technical 15 2.07 - 40% -

competencies and provide recommendations
for required training.

Comments:
« __ isvery knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations.
« __communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

» She is very collaborative and always attempts to work with others.

e __is aoutstanding manager.

» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.
e There are two items above that will be part of my goals for the coming year.
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Co-worker Development

Definition: _
Invests in the professional development of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. You adapt coaching and mentoring approach to meet the style or needs of individuals
Self 2.00

Supervisor
Peer
Direct Reports

42. You take immediate action on poor performance
Self

Supervisor
Peer
Direct Reports
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43. You give others development opportunities through project assignments and increased job responsibilities

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports 2.20
44. You set and clearly communicate expectations, performance goals, and measurements to others
Self 2.00
Supervisor 2.00
Peer 2.00
Direct Reports 2.60
45. You provide ongoing feedback to co-workers on your development progress
Self 3.00
Supervisor

Peer 2.50
Direct Reports 2.60

Level of Skill
The table below shows the responses in a graphic form where the percentag

1 I

using a color from red (Needs Development) to green (Definite Strength). et
2
Iltem n Avg LOA 2
41. You adapt coaching and mentoring approach to meet the 15 2.00 26.7 - 47%

style or needs of individuals

42. You take immediate action on poor performance 15 2.13 47%

I . w-

43. You give others development opportunities through project 15 2.20
assignments and increased job responsibilities

40%

44. You set and clearly communicate expectations, 15 2.20
performance goals, and measurements to others

67%

45. You provide ongoing feedback to co-workers on your 15 253
development progress

Comments:
» Look up collaboration and you'll find ___'s picture beside the word.
e« ___ hasimproved in all of the areas identified as needing improvement. However staff report that she can still be

difficult at times.
» She looks at problems in a systematic way and asks for input prior to making decisions.

. is able to manage an ever-changing work load. Her time management has improved over the last year, to promote
a work-life balance.
. is a great director to work with because she listens to understand and she balances the business and the HR needs

before making decisions or rushing to a judgment.

» Thisyear ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that | have given her.
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Others

Definition:
Works well with other employees.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. You support the efforts of other employees in implementing solutions to problems.
Self 2.00

Supervisor
Peer
Direct Reports

47. You include others in the decision making processes.
Self

Supervisor
Peer
Direct Reports
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48. You respect the opinions of other employees.
Self

Supervisor
Peer
Direct Reports

3.00

49. You work effectively with people from other departments.
Self

Supervisor
Peer
Direct Reports

3.00

50. You consistently demonstrate ability and willingness to trust others.
Self

Supervisor
Peer
Direct Reports

Level of Skill

The table below shows the responses in a graphic form where the percentag ' M

using a color from red (Needs Development) to green (Definite Strength). St

2

Iltem n Avg LOA 2

46. You support the efforts of other employees in implementing 15 2.27 26.7 73% -
solutions to problems.

47. You include others in the decision making processes. 15 2.13 26.7 - 60% -
48. You respect the opinions of other employees. 15 240 40.0 60% _
49. You work effectively with people from other departments. 15 2.47 46.7 53% _
50. You consistently demonstrate ability and willingness 15 2.33 46.7 - 40% _

to trust others.

Comments:
» She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

» She interacts effectively with our most difficult customers.

 ___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

o __ isasolid performer knows her stuff.

* __ 'steam has great respect for her and she actively engages her staff to help them develop their skills to ensure that

they are achieving their long term goals. She has worked with many different teams over the years and the managment
teams that she partners with have great respect for her and value her input.

e __ isdoing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement. If __ will let down her guard and open up about her fears and let her peers help her and give her
support, she will be a strong leader. We would love to help her!
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Results for:

Strategic Insight

Definition: o N _ . _ _
Strategic Insight is the ability to synthesize observations, data, and interactions

into forward-looking decisions that align organizational goals with evolving market

and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers

with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer 2.33
Direct Reports 2.43
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. You analyze unique issues or problems impacting the Company.
Self

Supervisor
Peer
Direct Reports

52. | pursue strategic alliances with valued partners.
Self

Supervisor
Peer
Direct Reports

11/1/2025
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53. You understand the Company's strengths and weaknesses and uses this information to create optimal solutions to problems.
Self 2.00

Supervisor
Peer
Direct Reports

54. | anticipate talent needs based on projected business growth and industry developments.
Self 2.00

Supervisor
Peer
Direct Reports

55. | demonstrate knowledge of organizational history, values, and long-term goals when making strategic recommendations.

Self 2.00
Supervisor 3.00
Peer
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
51. You analyze unique issues or problems impacting the 14 221 28.6 . 64% -
Company.

52. | pursue strategic alliances with valued partners. 14 229 429 - 43% _
53. You understand the Company's strengths and weaknesses 15 2.53 53.3 47% _

and uses this information to create optimal solutions

to problems.

54. | anticipate talent needs based on projected business 15 247 46.7 53%
growth and industry developments.

55. | demonstrate knowledge of organizational history, values, 15 2.40 40.0 60%
and long-term goals when making strategic
recommendations.

Comments:
» Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

» She works diligently with our supplier to ensure the inventory is cost effective.

. can be counted on for her reliability.

. is especially consistent in communicating in a clear and understandable way. | know what is expected of me and am
given the tools to succeed and excel.

. has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

* There is room for improvement in all these elements.
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