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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Entrepreneurship 3.47

Emotional Intelligence 3.45

Vision 3.35

Integrity 3.31

Attitude 3.31

Communication Skills 3.27

Empowering Others 3.27

Innovation 3.25

Management 3.21

Others 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Attitude

Attitude
Self 2.60

Other 3.36
0.76

Communication
Skills

Communication
Skills

Self 2.80

Other 3.30
0.50

Management

Management
Self 2.80

Other 3.24
0.44

Others

Others
Self 2.80

Other 3.21
0.41

Vision

Vision
Self 3.00

Other 3.37
0.37

Integrity

Integrity
Self 3.00

Other 3.33
0.33

Entrepreneurship

Entrepreneurship
Self 3.20

Other 3.49
0.29

Emotional Intelligence Emotional Intelligence
Self 3.20

Other 3.47
0.27Innovation

Innovation
Self 3.00

Other 3.27
0.27

Empowering Others

Empowering Others
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is comfortable operating in an environment
of uncertainty.

1. Is comfortable operating in an environment
of uncertainty.

15 3.20 93.3   7%  67%  27%

Excellent at managing relationships with
stakeholders.

2. Excellent at managing relationships with
stakeholders.

15 3.87 100.0  13%  87%

Seeks and utilizes mentors to help guide
professional development.

3. Seeks and utilizes mentors to help guide
professional development.

15 3.33 93.3   7%  53%  40%

Finds unique ways to go around barriers to
success.

4. Finds unique ways to go around barriers to
success.

15 3.60 93.3   7%  27%  67%

Balances risks and rewards when making
decisions.

5. Balances risks and rewards when making
decisions.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is comfortable operating in an environment of uncertainty. 1. Is comfortable operating in an environment of uncertainty. 3.29 3.20 -0.09 7

Excellent at managing relationships with stakeholders. 2. Excellent at managing relationships with stakeholders. 3.65 3.87 +0.22 6

Seeks and utilizes mentors to help guide professional development. 3. Seeks and utilizes mentors to help guide professional development. 3.18 3.33 +0.16 6

Finds unique ways to go around barriers to success. 4. Finds unique ways to go around barriers to success. 3.41 3.60 +0.19 6

Balances risks and rewards when making decisions. 5. Balances risks and rewards when making decisions. 3.24 3.33 +0.10 6

Comments: 
• ___ embraces the idea of being pro active in a situation, instead of reactive.   She is very supportive of the organizations

Core Competency transition.
___ embraces the idea of being pro active in a situation, instead of reactive.   She is very supportive of the organizations
Core Competency transition.

• 

Help subordinates grow by challenging them to solve a problems instead of providing the answers.

Help subordinates grow by challenging them to solve a problems instead of providing the answers.

• 

Is always available to assist with issues, all scopes business or personal.

Is always available to assist with issues, all scopes business or personal.

• 

___ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

___ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

• 

I have found ___ to be very competent and professional. She delivers when and what she says she will and her work
is always complete and accurate.

I have found ___ to be very competent and professional. She delivers when and what she says she will and her work
is always complete and accurate.

• 

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.
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Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Guides employees to prioritize crucial components
of the vision.

6. Guides employees to prioritize crucial components
of the vision.

15 3.20 93.3   7%  60%  33%

Ensures that team roles, responsibilities,
and metrics are clearly tied to the vision.

7. Ensures that team roles, responsibilities,
and metrics are clearly tied to the vision.

15 3.20 86.7  13%  53%  33%

Skilled at identifying problems and envisioning
effective solutions.

8. Skilled at identifying problems and envisioning
effective solutions.

15 3.40 93.3   7%  47%  47%

Develops a vision to inspire collective action. 9. Develops a vision to inspire collective action. 15 3.47 93.3   7%  40%  53%

Encourages employees to embrace the
departmental vision.

10. Encourages employees to embrace the
departmental vision.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Guides employees to prioritize crucial components of the vision. 6. Guides employees to prioritize crucial components of the vision. 3.24 3.20 -0.04 7

Ensures that team roles, responsibilities, and metrics are clearly tied to the vision. 7. Ensures that team roles, responsibilities, and metrics are clearly tied to the vision. 3.41 3.20 -0.21 7

Skilled at identifying problems and envisioning effective solutions. 8. Skilled at identifying problems and envisioning effective solutions. 3.24 3.40 +0.16 6

Develops a vision to inspire collective action. 9. Develops a vision to inspire collective action. 3.18 3.47 +0.29 6

Encourages employees to embrace the departmental vision. 10. Encourages employees to embrace the departmental vision. 3.35 3.47 +0.11 6

Comments: 
• Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art

of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

• 

___ is excellent at providing positive feedback in the moment while in meetings.

___ is excellent at providing positive feedback in the moment while in meetings.

• 

We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

• 

___'s unit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.

___'s unit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.

• 

She provides essential data in order to help explain decisions.

She provides essential data in order to help explain decisions.

• 

I can not say enough good things about ___.

I can not say enough good things about ___.

HR-Survey.com 11/1/2025



Results for:  6

Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Informs supervisor about progress made on goals
and objectives.

11. Informs supervisor about progress made on goals
and objectives.

15 3.53 100.0  47%  53%

Distills complex ideas into simple, understandable
components.

12. Distills complex ideas into simple, understandable
components.

15 3.27 100.0  73%  27%

Welcomes input and suggestions from others. 13. Welcomes input and suggestions from others. 15 3.33 100.0  67%  33%

Keeps the supervisor informed about achievements
and milestones.

14. Keeps the supervisor informed about achievements
and milestones.

15 3.13 86.7  13%  60%  27%

Notifies others about developments in plans and
goals.

15. Notifies others about developments in plans and
goals.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Informs supervisor about progress made on goals and objectives. 11. Informs supervisor about progress made on goals and objectives. 3.47 3.53 +0.06 6

Distills complex ideas into simple, understandable components. 12. Distills complex ideas into simple, understandable components. 3.47 3.27 -0.20 7

Welcomes input and suggestions from others. 13. Welcomes input and suggestions from others. 3.35 3.33 -0.02 7

Keeps the supervisor informed about achievements and milestones. 14. Keeps the supervisor informed about achievements and milestones. 3.18 3.13 -0.04 7

Notifies others about developments in plans and goals. 15. Notifies others about developments in plans and goals. 3.00 3.07 +0.07 6

Comments: 
• I have had the opportunity to work with ___ on several projects through our Core Competency Training.   All of which

she has approached with a positive team building attitude.

I have had the opportunity to work with ___ on several projects through our Core Competency Training.   All of which
she has approached with a positive team building attitude.

• 

___'s office staff each have their own personalities and she effectively communicates with all of them.

___'s office staff each have their own personalities and she effectively communicates with all of them.

• 

___ is a great manager.   Very supportive of her staff.

___ is a great manager.   Very supportive of her staff.

• 

Knowledge, experience, and the will to help when help is needed.

Knowledge, experience, and the will to help when help is needed.

• 

___ has an open door policy, when in the office, and encourages staff to set up appointments with her when she has
many meetings throughout her week.

___ has an open door policy, when in the office, and encourages staff to set up appointments with her when she has
many meetings throughout her week.

• 

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from ___ and her style of
leadership.   Her understanding and appreciation of her leadership team and all her associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from ___ and her style of
leadership.   Her understanding and appreciation of her leadership team and all her associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

HR-Survey.com 11/1/2025
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Integrity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Does the right thing even when negative
consequence may result.

16. Does the right thing even when negative
consequence may result.

15 3.40 93.3   7%  47%  47%

Recognizes integrity as a core value of the
organization.

17. Recognizes integrity as a core value of the
organization.

15 3.27 93.3   7%  60%  33%

Owns up to mistakes without needing to be asked. 18. Owns up to mistakes without needing to be asked. 14 3.00 92.9   7%  79%  14%

Consistently delivers high-quality work, ensuring
that every task is completed to the best of their
ability.

19. Consistently delivers high-quality work, ensuring
that every task is completed to the best of their
ability.

15 3.47 100.0  53%  47%

Always truthful, sincere, and able to justify their
actions.

20. Always truthful, sincere, and able to justify their
actions.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Does the right thing even when negative consequence may result. 16. Does the right thing even when negative consequence may result. 3.65 3.40 -0.25 7

Recognizes integrity as a core value of the organization. 17. Recognizes integrity as a core value of the organization. 3.47 3.27 -0.20 7

Owns up to mistakes without needing to be asked. 18. Owns up to mistakes without needing to be asked. 3.12 3.00 -0.12 7

Consistently delivers high-quality work, ensuring that every task is completed
to the best of their ability.

19. Consistently delivers high-quality work, ensuring that every task is completed
to the best of their ability.

3.59 3.47 -0.12 7

Always truthful, sincere, and able to justify their actions. 20. Always truthful, sincere, and able to justify their actions. 3.29 3.40 +0.11 6

Comments: 
• 

___ is thorough with her candidate screenings and really focuses on hiring for talent and experience.   I know what she
expects from me.   She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.

___ is thorough with her candidate screenings and really focuses on hiring for talent and experience.   I know what she
expects from me.   She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.

• 

___ is professional in communication verbally, but misses hearing some important items that are verbalized to her.

___ is professional in communication verbally, but misses hearing some important items that are verbalized to her.

• 

___ demonstrates her passion of taking great care of the customers and focuses her team to ensure they are
demonstrating excellent customer service.

___ demonstrates her passion of taking great care of the customers and focuses her team to ensure they are
demonstrating excellent customer service.

• 

___ is doing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement.   If ___ will let down her guard and open up about her fears and let her peers help her and give her
support, she will be a strong leader.   We would love to help her!

___ is doing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement.   If ___ will let down her guard and open up about her fears and let her peers help her and give her
support, she will be a strong leader.   We would love to help her!

• 

___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

• 

I have never known ___ to not hire for talent.

I have never known ___ to not hire for talent.
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Attitude
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Enjoys working in the department 21. Enjoys working in the department 15 3.53 100.0  47%  53%

Stays optimistic during transitions, reinforcing
the idea that change can bring new opportunities.

22. Stays optimistic during transitions, reinforcing
the idea that change can bring new opportunities.

15 3.00 80.0  20%  60%  20%

Remains grounded without a need for
grandstanding or theatrics to make an impact.

23. Remains grounded without a need for
grandstanding or theatrics to make an impact.

15 2.87 80.0  20%  73%   7%

Listens actively to others without interrupting
or dismissing their contributions.

24. Listens actively to others without interrupting
or dismissing their contributions.

15 3.47 100.0  53%  47%

Expresses gratitude for effort, not just outcomes. 25. Expresses gratitude for effort, not just outcomes. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Enjoys working in the department 21. Enjoys working in the department 3.35 3.53 +0.18 6

Stays optimistic during transitions, reinforcing the idea that change can bring new
opportunities.

22. Stays optimistic during transitions, reinforcing the idea that change can bring new
opportunities.

3.00 3.00

Remains grounded without a need for grandstanding or theatrics to make an impact. 23. Remains grounded without a need for grandstanding or theatrics to make an impact. 2.88 2.87 -0.02 7

Listens actively to others without interrupting or dismissing their contributions. 24. Listens actively to others without interrupting or dismissing their contributions. 3.00 3.47 +0.47 6

Expresses gratitude for effort, not just outcomes. 25. Expresses gratitude for effort, not just outcomes. 3.76 3.67 -0.10 7

Comments: 
• She works very hard to keep the department running smoothly and I appreciate all that she does for [CompanyName]. She works very hard to keep the department running smoothly and I appreciate all that she does for [CompanyName].

• 
She keeps focused on things that are important for her department to run smoothly.

She keeps focused on things that are important for her department to run smoothly.

• 

If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

• 

___ is a great director to work with because she listens to understand and she balances the business and the HR needs
before making decisions or rushing to a judgment.

___ is a great director to work with because she listens to understand and she balances the business and the HR needs
before making decisions or rushing to a judgment.

• 

___ exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.

___ exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.

• 

___ sometimes struggles with clarity in her communication and her understanding of operational issues.

___ sometimes struggles with clarity in her communication and her understanding of operational issues.

HR-Survey.com 11/1/2025
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Emotional Intelligence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

26. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

15 3.40 93.3   7%  47%  47%

Is attentive to emotional cues and interprets
others' feelings correctly.

27. Is attentive to emotional cues and interprets
others' feelings correctly.

15 3.33 93.3   7%  53%  40%

Accurately perceives the emotional reactions
of others.

28. Accurately perceives the emotional reactions
of others.

15 3.53 100.0  47%  53%

Is able to express themselves clearly. 29. Is able to express themselves clearly. 15 3.67 100.0  33%  67%

Is able to manage their own emotions. 30. Is able to manage their own emotions. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Helps employees to resolve conflicts, communicate clearly, and work together
to solve problems.

26. Helps employees to resolve conflicts, communicate clearly, and work together
to solve problems.

3.53 3.40 -0.13 7

Is attentive to emotional cues and interprets others' feelings correctly. 27. Is attentive to emotional cues and interprets others' feelings correctly. 3.12 3.33 +0.22 6

Accurately perceives the emotional reactions of others. 28. Accurately perceives the emotional reactions of others. 3.41 3.53 +0.12 6

Is able to express themselves clearly. 29. Is able to express themselves clearly. 3.59 3.67 +0.08 6

Is able to manage their own emotions. 30. Is able to manage their own emotions. 3.41 3.33 -0.08 7

Comments: 
• Have persistence and tenacity Have persistence and tenacity

• 
She is sensitive to her employees needs and is creative in accommodating their needs.

She is sensitive to her employees needs and is creative in accommodating their needs.

• 

There have been many changes in each department and ___'s impeccable ability to support everyone is not only a talent
but a true gift she has as a leader.

There have been many changes in each department and ___'s impeccable ability to support everyone is not only a talent
but a true gift she has as a leader.

• 

___ is a professional, motivated, and respected leader.   She is able to engage her staff with clear expectations
and leads by example.

___ is a professional, motivated, and respected leader.   She is able to engage her staff with clear expectations
and leads by example.

• 

I am having a hard time evaluating the last four.   ___ produces excellent materials and strategy for marketing and  
business development.   I think there may not be adequate consideration of unintended consequences to one area of our
business or service line as a result of efforts supporting another area or service line.

I am having a hard time evaluating the last four.   ___ produces excellent materials and strategy for marketing and  
business development.   I think there may not be adequate consideration of unintended consequences to one area of our
business or service line as a result of efforts supporting another area or service line.

• 

Any concerns with performance or any indication of any issues are managed quickly and effectively.

Any concerns with performance or any indication of any issues are managed quickly and effectively.
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Models a strong work ethic that elevates team
morale and performance.

31. Models a strong work ethic that elevates team
morale and performance.

15 3.20 86.7  13%  53%  33%

Creates growth opportunities for employees. 32. Creates growth opportunities for employees. 15 3.40 100.0  60%  40%

Recognizes and addresses power dynamics
that may hinder fair conflict resolution.

33. Recognizes and addresses power dynamics
that may hinder fair conflict resolution.

15 3.20 86.7  13%  53%  33%

Fosters ongoing, two-way communication
within the team.

34. Fosters ongoing, two-way communication
within the team.

15 3.27 93.3   7%  60%  33%

Delegates work to employees that resonates
with their interests and strengths.

35. Delegates work to employees that resonates
with their interests and strengths.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Models a strong work ethic that elevates team morale and performance. 31. Models a strong work ethic that elevates team morale and performance. 3.18 3.20 +0.02 6

Creates growth opportunities for employees. 32. Creates growth opportunities for employees. 3.35 3.40 +0.05 6

Recognizes and addresses power dynamics that may hinder fair conflict resolution. 33. Recognizes and addresses power dynamics that may hinder fair conflict resolution. 3.18 3.20 +0.02 6

Fosters ongoing, two-way communication within the team. 34. Fosters ongoing, two-way communication within the team. 2.88 3.27 +0.38 6

Delegates work to employees that resonates with their interests and strengths. 35. Delegates work to employees that resonates with their interests and strengths. 3.18 3.00 -0.18 7

Comments: 
• She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed

more of the quality and safety role.

She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

• 

She is a strong leader and it will make her even stronger to listen to her employees.   I would encourage her to listen
more before reacting, her employees have good insight and will become more engaged.

She is a strong leader and it will make her even stronger to listen to her employees.   I would encourage her to listen
more before reacting, her employees have good insight and will become more engaged.

• 

___ has been a strong leader at [CompanyName] for many years, and she will be missed.

___ has been a strong leader at [CompanyName] for many years, and she will be missed.

• 

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

• 

She is an exceptionally effective communicator which enables here visions to be more easily carried out.

She is an exceptionally effective communicator which enables here visions to be more easily carried out.

• 

___ is a great team player with an employee safety and satisfaction focus.

___ is a great team player with an employee safety and satisfaction focus.
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Results for:  11

Innovation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Creates new programs and systems. 36. Creates new programs and systems. 15 3.20 93.3   7%  67%  27%

Establishes systems of continuous improvement. 37. Establishes systems of continuous improvement. 15 3.27 93.3   7%  60%  33%

Focuses the team on important innovations. 38. Focuses the team on important innovations. 15 3.27 86.7  13%  47%  40%

Develops innovative products or services. 39. Develops innovative products or services. 15 3.13 86.7  13%  60%  27%

Ensures the workforce maintains cutting-edge
technical competencies to support continuous
innovation and growth.

40. Ensures the workforce maintains cutting-edge
technical competencies to support continuous
innovation and growth.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates new programs and systems. 36. Creates new programs and systems. 3.18 3.20 +0.02 6

Establishes systems of continuous improvement. 37. Establishes systems of continuous improvement. 3.35 3.27 -0.09 7

Focuses the team on important innovations. 38. Focuses the team on important innovations. 3.24 3.27 +0.03 6

Develops innovative products or services. 39. Develops innovative products or services. 3.59 3.13 -0.45 7

Ensures the workforce maintains cutting-edge technical competencies to support
continuous innovation and growth.

40. Ensures the workforce maintains cutting-edge technical competencies to support
continuous innovation and growth.

3.29 3.40 +0.11 6

Comments: 
• I appreciate that ___ promotes within, asks staff if they are interested in an opportunity within the department.

I feel that this motivates, engages and encourages staff.

I appreciate that ___ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

• 

My only constructive feedback would be better communication on what she's doing and why and how it may impact
others would be appreciated.

My only constructive feedback would be better communication on what she's doing and why and how it may impact
others would be appreciated.

• 

I value ___ for so much more than her negotiating skills which are outstanding.

I value ___ for so much more than her negotiating skills which are outstanding.

• 

I appreciate her dedication to the department employees.

I appreciate her dedication to the department employees.

• 

___ has improved in the area of defining outcomes and expectations. I believe that without the department setting the
example, it will always be hard to clearly define what should be done.   Many things are planned behind closed doors
and we are told what to do.

___ has improved in the area of defining outcomes and expectations. I believe that without the department setting the
example, it will always be hard to clearly define what should be done.   Many things are planned behind closed doors
and we are told what to do.

• 

___ is an outstanding leader.   She has the experience and knowledge to build a business from the ground up.   This
is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

___ is an outstanding leader.   She has the experience and knowledge to build a business from the ground up.   This
is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.
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Results for:  12

Empowering Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Encourages employees to take the initiative
when responding to an issue.

41. Encourages employees to take the initiative
when responding to an issue.

15 3.33 93.3   7%  53%  40%

Gives responsibility for making important decisions
to employees.

42. Gives responsibility for making important decisions
to employees.

15 3.33 93.3   7%  53%  40%

Motivates and encourages employees to be
successful in their jobs.

43. Motivates and encourages employees to be
successful in their jobs.

15 3.13 86.7  13%  60%  27%

Values the opinions of others. 44. Values the opinions of others. 15 3.00 86.7  13%  73%  13%

Avoids micromanaging their employees. 45. Avoids micromanaging their employees. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Encourages employees to take the initiative when responding to an issue. 41. Encourages employees to take the initiative when responding to an issue. 3.29 3.33 +0.04 6

Gives responsibility for making important decisions to employees. 42. Gives responsibility for making important decisions to employees. 3.41 3.33 -0.08 7

Motivates and encourages employees to be successful in their jobs. 43. Motivates and encourages employees to be successful in their jobs. 3.35 3.13 -0.22 7

Values the opinions of others. 44. Values the opinions of others. 3.18 3.00 -0.18 7

Avoids micromanaging their employees. 45. Avoids micromanaging their employees. 3.35 3.53 +0.18 6

Comments: 
• 

She is a very diligent hard worker.
She is a very diligent hard worker.

• I believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well
with whatever situations that arise.

I believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well
with whatever situations that arise.

• 

___ is always willing and routinely seeks opportunities to work with other departments.

___ is always willing and routinely seeks opportunities to work with other departments.

• 

___ needs to make sure and pass on company information she gets in emails or at the meetings. Sometimes we get
information too late or not at all in regards to company happenings.

___ needs to make sure and pass on company information she gets in emails or at the meetings. Sometimes we get
information too late or not at all in regards to company happenings.

• 

I can't think of a single thing ___ could improve upon.

I can't think of a single thing ___ could improve upon.

• 

She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.
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Results for:  13

Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Supports the efforts of other employees in
implementing solutions to problems.

46. Supports the efforts of other employees in
implementing solutions to problems.

15 3.00 86.7  13%  73%  13%

Forms working relationships with employees
from other departments.

47. Forms working relationships with employees
from other departments.

15 3.20 93.3   7%  60%  33%

Consistently demonstrates ability and willingness
to trust others.

48. Consistently demonstrates ability and willingness
to trust others.

15 3.20 93.3   7%  67%  27%

Helpful 49. Helpful 15 3.40 93.3   7%  47%  47%

Respects the opinions of other employees. 50. Respects the opinions of other employees. 15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Supports the efforts of other employees in implementing solutions to problems. 46. Supports the efforts of other employees in implementing solutions to problems. 3.24 3.00 -0.24 7

Forms working relationships with employees from other departments. 47. Forms working relationships with employees from other departments. 3.00 3.20 +0.20 6

Consistently demonstrates ability and willingness to trust others. 48. Consistently demonstrates ability and willingness to trust others. 3.18 3.20 +0.02 6

Helpful 49. Helpful 3.35 3.40 +0.05 6

Respects the opinions of other employees. 50. Respects the opinions of other employees. 3.29 3.13 -0.16 7

Comments: 
• 

She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

• 

___ is a tremendous leader in our organization.

___ is a tremendous leader in our organization.

• 

She is very effective and she has learned so much about our product.

She is very effective and she has learned so much about our product.

• 

___ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

___ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

• 

I really appreciate her as a member of the team.

I really appreciate her as a member of the team.

• 

Positive attitude.

Positive attitude.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned roles.

  Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.
• She is decisive about budgets, emergency preparedness, and safety.
• She has been influential in our focus on the future.
• She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes time to

support me and the needs of my department.
• ___ has been an excellent assistant manager.
• ___ addresses questions/concerns quickly and listens to staffs' needs.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I value her feedback, collaboration and sense of teamwork. She's clearly hardworking and dedicated and she and I have been

able to have some very good discussions this past year, which I appreciate.   I always appreciate her candor and feedback.
• I believe the team greatly values ___'s visionary capabilities and ideas, which is appropriate for a Vice President, but she is

getting too involved in Director level tasks.
• Is a great teammate and valuable resource for the company.   it is obvious she cares for the team
• She is fully engaged in her work and shares her professional goals and projects so her team is aware of what she is working

on and how the work of each team members fits within the departmental goals.
• The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year as I

have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to operate
independently, all the while understanding that I can, will and have been held accountable.

• I appreciate her dedication to the department employees.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ always put our customers first. This is very appropriate and in line with our mission and executive communications.
• I admire ___ for her vision and ability to think outside the box to better meet our organization's needs.
• She sets her expectations high, and delivers a high level of performance herself.
• ___ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.
• I have only worked under ___ for a short time but I am impressed often at her excellent leadership skills and ability to guide

her staff under the competency model.
• ___ supports each security officer in such a way that you want to grow and improve in what you do.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ is able to multitask in a variety of ways.
• ___ applied her strong analytical skills to problem solving.
• I admire ___ for showing courage, compassion and committment during her recent team sessions.
• She also has always been thankful for any help that I have given her.
• Does above and beyond work consistently
• ___, more than anyone, takes what she's learned with Core Competencies and implements them.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.
• Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.
• ___ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.
• I do not have knowledge of ___'s own department and how she hires, assigns, or fits with her team.
• I have not had any issues with ___ since I have been working for her.
• Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.
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Results for:  15

Any final comments?

Any final comments?
• I really appreciate her.
• She can always be counted on to do what she commits to.
• Lean on team to help reduce burden and establish clear expectations.
• ___ has a good grasp of Core Competency concepts for competency and the importance of smooth flow between

departments/units or affiliated groups.
• She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches, brown

bags, and events.
• She is also quick to tap into her past experiences in attempting to find the best solution.
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