Feedback Results

Your CompanyName Here
2025

Sample Employee

Results Generated by HR-Survey

November 2025



Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Entrepreneurship
Cultural Awareness
Strategic Focus

Adaptability
Action
Fiscal Management
Coaching
Technical
Analytical
Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Action

Fiscal Management

Analytical

Strategic Focus

Adaptability

Entrepreneurship

Cultural Awareness

Technical

Coaching
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Level of SKill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Takes the initiative to complete tasks. 15 3.20 933 . 67% -

2. Exhibits determination and passion in completion 15 3.87
of goals.

3. Seeks and utilizes mentors to help guide 15 3.33
professional development.

4. |s comfortable operating in an environment 15 3.60
of uncertainty.

5. Maintains a high level of energy to respond to 15 3.33
demands of the job.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Takes the initiative to complete tasks. 3.29 320 -009 V
2. Exhibits determination and passion in completion of goals. 3.65 3.87 +0.22 A
3. Seeks and utilizes mentors to help guide professional development. 3.18 3.33 +0.16 A
4. |s comfortable operating in an environment of uncertainty. 3.41 3.60 +0.19 A
5. Maintains a high level of energy to respond to demands of the job. 3.24 3.33 +0.10 A
Comments:
. needs no improvement
. has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and
is supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.
. likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.
* Over the past few months has been creating a bridge between the billing staff and the operations
departments.
e lvalue 's input and knowledge. He is a great partner and team member. | know when we are on a project
together, he will see it through to the end.
» | feel as though is still getting to know his management team and employees. He has only been

overseeing our area for a little over 6 months. | am confident that the more we work with one another the better he will
be able to acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role
model, | look forward to learning from him.
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Level of SKill Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

6. Creates measures of performance and profitability 15 3.20 93.3 l 60% _
to assess financial objectives.

7. Develops strategies that are practical and can be 15 3.20 86.7 - 53% _
feasibly implemented within a reasonable
period of time.

8. Creates a strategy to pursue and maintain a 15 340 933 . 47% _
competitive advantage in business.

9. Strategically deploys resources to areas of the 15 347 933 . 40% _
greatest need.

10. Effectively translates strategy into operational 15 3.47 933 . 40% _

decisions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Creates measures of performance and profitability to assess financial objectives. 3.24 320 -004 V
7. Develops strategies that are practical and can be feasibly implemented within a 3.41 320 021 Vv
reasonable period of time.
8. Creates a strategy to pursue and maintain a competitive advantage in business. 3.24 340 +0.16 A
9. Strategically deploys resources to areas of the greatest need. 3.18 347 +0.29 A
10. Effectively translates strategy into operational decisions. 3.35 347 +0.11 A
Comments:
* A great addition to the team.
. has superb technical experience. | think he should take more advantage of department meetings to brief

the team on his priorities and initiatives.
» Heis also quick to tap into his past experiences in attempting to find the best solution.

. has made great visible improvements in his roles of communication, teamwork and engagement.
He is creating a great presence in his position currently.

» Heis an exceptionally effective communicator which enables here visions to be more easily carried out.

» He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention
on improving his department.

HR-Survey.com 11/1/2025



Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

11. Provides budgeting and accounting supporttothe 15 3.53 100.0
Company.

12. Develops budgets and plans for various programs 15 3.27 100.0
and initiatives.

13. Monitors spending. 15 3.33 100.0

14. Effectively manages appropriations, reporting, 15 3.13 86.7
purchases, expenditures, payrolls, and staff.

15. Monitors expenses and verifies the need foritems 15 3.07 80.0
purchased.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Provides budgeting and accounting support to the Company. 3.47 3.53 +0.06 A
12. Develops budgets and plans for various programs and initiatives. 3.47 327 -020 V
13. Monitors spending. 3.35 333 -002 V
14. Effectively manages appropriations, reporting, purchases, expenditures, 3.18 313 -004 V
payrolls, and staff.
15. Monitors expenses and verifies the need for items purchased. 3.00 3.07 +0.07 A
Comments:

» He challenges me every day to be my best and | appreciate that.
* He knows what his customers needs and seeks to find the best individual to fill those roles.

» | feel safe and comfortable going to him for any reason. | am very glad to have him for a Director, and also as a partner
and teammate.

» He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

. always goes above and beyond in his daily work.
. is an outstanding manager.




Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

16. Adjusts tactics when things are not working as 15 340 933
expected.

17. Adapts to diversity within the team. 15 3.27 933

18. Is flexible and open minded in dealing with others. 14 3.00 92.9

19. Takes decisive action to alter course when needed. 15 3.47 100.0

20. Learns new ways to perform tasks; adopts new skill 15 3.40 93.3
sets as required.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Adjusts tactics when things are not working as expected. 3.65 340 025V
17. Adapts to diversity within the team. 3.47 327 -020 V
18. Is flexible and open minded in dealing with others. 3.12 300 -012 V¥
19. Takes decisive action to alter course when needed. 3.59 347 012 Vv
20. Learns new ways to perform tasks; adopts new skill sets as required. 3.29 340 +0.11 A
Comments:

» | do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

. has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.
» Always steps up if help is needed.
* He has been and is a mentor for me.

» Establishes a culture where everyone's contribution is acknowledged and valued.
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Level of Skill Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

21. Completes challenging projects successfully 15 3.53 100.0 47% _

despite setbacks.

22. Addresses performance issues quickly. 15 3.00 80.0 - 60% -

23. Ensures that the team's tasks align with its overall 15 2.87 80.0
objectives.

24. Assigns tasks to individuals who are most able to 15 3.47 100.0 53%
perform them.

25. Creates opportunities and then takes advantage 15 3.67 100.0 33% _

of them.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Completes challenging projects successfully despite setbacks. 3.35 353 +0.18 A
22. Addresses performance issues quickly. 3.00 3.00
23. Ensures that the team's tasks align with its overall objectives. 2.88 287 -002 Vv
24. Assigns tasks to individuals who are most able to perform them. 3.00 3.47 +0.47 A
25. Creates opportunities and then takes advantage of them. 3.76 367 -010 VY
Comments:
. is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.
* One of the things | appreciate about as a leader is his willingness and enthusiasm to adopt new strategies

that help the department continue to move forward and improve. An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

» | admire his ability to see the big picture (both within our walls and outside our walls).

. is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

* Overall | think he does a great job and he is very approachable.

» | appreciate that as a new manager to this department has sought to understand my work flow and
process.He is actively learning more about our work processes and involved to determine needed resources.
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Level of Skill Cultural Awareness

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

26. Views diversity as a strength, not as an issue. 15 3.40 933 .
27. Adapts communication style to respect cultural 15 3.33 933 .

norms and preferences of team members.
28. Demonstrates humility when learning about 15 3.53 100.0 47%

unfamiliar cultural customs or beliefs.
29. Participates in cultural training sessions/classes. 15 3.67 100.0 33%
30. Develops skills and attitudes to bridge cultural 15 3.33 100.0

differences.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Views diversity as a strength, not as an issue. 3.53 340 -013 VY
27. Adapts communication style to respect cultural norms and preferences of team 3.12 3.33 +0.22 A
members.
28. Demonstrates humility when learning about unfamiliar cultural customs or beliefs. 341 353 +0.12 A
29. Participates in cultural training sessions/classes. 3.59 3.67 +0.08 A
30. Develops skills and attitudes to bridge cultural differences. 3.41 333 -008 VY
Comments:
. is a role model of a leader and | feel privileged to have as a leader and a mentor.
» With his strengths as a specialist, he guides and allows for good collaborative discussion keeping the customer at the
center.
» He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.
. understands the nuances and complexities of managing a modern organization and is effective in
articulating these complexities to staff with lucidity and grace.
. is a steady leader who maintains his objectivity during stressful times.
* Sometimes you want a little more direction from , regarding how to do something, but as you work through
the details of whatever is at hand you realize you knew the answers all along because you're the one working the
process.
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Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
31. Helps employees to understand the issues better 15 3.20 86.7 - 53%
by using logic and research carefully.
32. Analyzes various legal and business situations 15 3.40 100.0 60%
to find patterns and draw conclusions that others
might miss.
33. Validates the accuracy of data collected. 15 3.20 86.7 - 53%
34. Creates graphs, charts, and other visual 15 3.27 933 . 60%

representations of data making it easier to interpret
and communicate findings.

35. Recognizes areas of missing data and suggests 15 3.00 80.0 - 60%
other ways to obtain the needed information.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

31. Helps employees to understand the issues better by using logic and research 3.18 3.20 +0.02 A
carefully.

32. Analyzes various legal and business situations to find patterns and draw conclusions 3.35 3.40 +0.05 A
that others might miss.

33. Validates the accuracy of data collected. 3.18 3.20 +0.02 A

34. Creates graphs, charts, and other visual representations of data making it easier 2.88 3.27 +0.38 A
to interpret and communicate findings.

35. Recognizes areas of missing data and suggests other ways to obtain the needed 3.18 300 -018 V¥
information.

Comments:

» Heis reliable and attends as many monthly department staff meetings as his schedule permits.

» His role this past year stretched his time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

* He has an open door policy and is available when needed.
. has made great strides with increasing communication and teamwork within his reports.
. is a very supportive co-worker who is quick to assist others in need. He's a great teammate.

* He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention
on improving his department.
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Level of Skill Technical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

36. Seeks information from others as needed. 15 3.20 933 . 67%
37. Uses expertise to identify issues and think through 15 3.27 93.3 . 60%

creative solutions to get a problem solved or

objective accomplished.
38. Willingly shares information and expertise; 15 3.27 86.7 - 47%

sought out as resource by others
39. Keeps current with technical advances within 15 3.13 86.7 - 60%

his/her professional discipline; embraces and
applies new techniques and practices

40. Knows how to produce high quality products/work. 15 3.40 93.3 . 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Seeks information from others as needed. 3.18 3.20 +0.02 A
37. Uses expertise to identify issues and think through creative solutions to get a 3.35 327 -009 VY
problem solved or objective accomplished.
38. Willingly shares information and expertise; sought out as resource by others 3.24 3.27 +0.03 A
39. Keeps current with technical advances within his/her professional discipline; 3.59 313 045V
embraces and applies new techniques and practices
40. Knows how to produce high quality products/work. 3.29 340 +0.11 A
Comments:
. pulls from the strengths of each of his staff. He utilizes them to the benefit of the department and to

empower his employees to stay engaged and feel valued.
» He interacts effectively with our most difficult customers.

* By looking outward and focusing on the needs of our community as well as best practices in other organizations,
he aims to meet the needs of our customers and staff both today and in our future.

* Heis organized, kind, and extremely approachable.

. has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not
been able to attend any seminars or outside educational courses. It would be in all of our best interest for him to be able
to attend these functions.

» He's very good at his job, Service and relationship development are talents at which he excels. My constructive
feedback would be for to speak up more in meetings and be more forthcoming in groups and with other
leaders with his thoughts and opinions. | know he has them as he does share them with me aside, but but | would
encourage him to share them more broadly.
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Level of Skill Coaching

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

41. Helps employees to view challenges as 15 3.33 933 . 53% _
opportunities for personal and professional
development.

42. Uses positive reinforcements to help employees 15 3.33 933 . 53% _
see coaching as an opportunity rather than an
obligation.

43. Effective at listening and allowing the employees 15 3.13 86.7 - 60% -
to unlock their full potential.

44. Values the employee's perspective and 15 3.00 86.7 - 73% -

individuality, which builds trust and rapport.

45. Coaches employees to achieve high performance. 15 3.53 100.0 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Helps employees to view challenges as opportunities for personal and professional 3.29 3.33 +0.04 A
development.
42. Uses positive reinforcements to help employees see coaching as an opportunity 3.41 333 -008 VY
rather than an obligation.
43. Effective at listening and allowing the employees to unlock their full potential. 3.35 313 022V
44. Values the employee's perspective and individuality, which builds trust and rapport. 3.18 300 -018 V¥
45. Coaches employees to achieve high performance. 3.35 353 +0.18 A
Comments:
. is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.
. excels at customer service and keeping our team focused on the customer.
. has high expectations of himself and his employees. He does an excellent job of managing the
department.
* He has a way to make you always want to do better and be better. He has always been a very strong leader for the
company.
. has been very supportive for me in my new role as technical specialist. He has offered support and

direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

» Expectations of scheduling for associate manager's is not always clearly defined. As a result consistent leadership
is not available to staff. Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Provide and solicit more frequent feedback.

. is a great team player for our organization as a whole and for the Department itself.

» | believe he is a great asset to [CompanyName] and he has grown quickly in a short period of time.
* He is organized, kind, and extremely approachable.

e | work with regularly and see his interactions with other leaders frequently.

. has been so helpful to me as a new manager.

What do you like best about working with this individual?

. has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new and
innovative options for driving operational performance.

. is a great leader. He has excellent communication skills and has a wonderful leadership style.

* He is determined to find the answer to any problem or obstacle in his way.

» Over this past year has demonstrated ambition and the desire for professional growth in his new role as CIO.

. embraces the idea of being pro active in a situation, instead of reactive. He is very supportive of the organizations
Core Competency transition.

. is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that | can improve
and grow.

What do you like least about working with this individual?

. is a great communicator and challenges staff to look at process improvements. He is always available to assist
with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such as
budgetary constraints as well as process improvement barriers.

* As a new manager he is progressing very well.

. has improved on his quick assessment of situations and as a result it has helped me improve also

» He has also greatly improved his communication.

» Heis well respected by his peers and it is clear to see why.

* My interaction with is very limited, but when | have requested time with him, he makes time for me.

What do you see as this person's most important leadership-related strengths?

* In every interaction that | have had with , I have found him to be professional, reliable, and engaged in the process.

* | have not been directly involved in making hiring decisions with him, but | do know that he makes a point to ensure all
stakeholders are involved in the process and decision.

. exhibits excellent customer first values at all times. His knowledge is well known and is respected by the managers
and executives.

» He provides essential data in order to help explain decisions.

» The advice and direction | receive from is often on point and helps to provide positive outcomes. Over the last year
as | have grown has allowed that growth...I have never been left without support but | have been given the trust
to operate independently, all the while understanding that | can, will and have been held accountable.

» | believe I need to give him a chance to get into his position.
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What do you see as this person's most important leadership-related areas for improvement?

He interacts effectively with our most difficult customers.
Expectations are not always clearly communicated/outlined.
He knows his subject matter!
Timely follow through.
I am impressed with his commitment to task and job knowledge.
's team has great respect for him and he actively engages his staff to help them develop their skills to ensure
that they are achieving their long term goals. He has worked with many different teams over the years and the managment
teams that he partners with have great respect for him and value his input.

Any final comments?

's leadership at [CompanyName] has been outstanding. | have been very impressed with him since he came here
and | admire his work.
Effective communication. If | am not executing a task in a timely fashion, | am not held accountable for it.

helped to keep us positively focus in the right direction, while keeping us well informed.

| feel consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel he excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.
| think could provide more leadership to our organization in its desire to sustain a high level of engagement

if we empower him and are willing to follow.
is a tremendous leader in our organization.
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