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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Entrepreneurship 4.41

Communication Skills 4.27

Negotiation 4.21

Feedback 4.16

Client Focus 4.16

Coaching 4.16

Punctuality 4.15

Goals 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Feedback

Feedback
Self 3.80

Other 4.19
0.39

Coaching

Coaching
Self 3.80

Other 4.19
0.39

Goals

Goals
Self 3.60

Other 3.93
0.33

Communication
Skills

Communication
Skills

Self 4.00

Other 4.29
0.29

Entrepreneurship

Entrepreneurship
Self 4.20

Other 4.43
0.23

Negotiation

Negotiation
Self 4.00

Other 4.23
0.23

Punctuality

Punctuality
Self 4.00

Other 4.16
0.16

Client Focus Client Focus
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Entrepreneurship
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Seeks and utilizes mentors to help guide professional development.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Balances risks and rewards when making decisions.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Can work effectively in an environment of uncertainty.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Devotes a certain amount of time and effort to developing new business opportunities.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Maintains a high level of energy to respond to demands of the job.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  5

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Seeks and utilizes mentors to help guide professional development. 1. Seeks and utilizes mentors to help guide professional development.

15 4.20 93.3   7%  67%  27%

Balances risks and rewards when making decisions. 2. Balances risks and rewards when making decisions.

15 4.87 100.0  13%  87%

Can work effectively in an environment of uncertainty. 3. Can work effectively in an environment of uncertainty.

15 4.27 93.3   7%  60%  33%

Devotes a certain amount of time and effort to developing new business opportunities. 4. Devotes a certain amount of time and effort to developing new business opportunities.

15 4.40 86.7  13%  33%  53%

Maintains a high level of energy to respond to demands of the job. 5. Maintains a high level of energy to respond to demands of the job.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

___ has high expectation of staff, but provides the support needed for success.   She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

___ has high expectation of staff, but provides the support needed for success.   She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

• 

She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

• 

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

• 

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

• 

Great addition to the department!

Great addition to the department!

• 

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.
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Communication Skills
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Conducts impactful training sessions.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Overcomes barriers that prevent effective communication.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Delivers effective presentations.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Coaches others and provides feedback on the use of different oral communication styles for different audiences
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Able to communicate ideas effectively and succinctly to both individuals and groups, in any setting.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Conducts impactful training sessions. 6. Conducts impactful training sessions.

15 4.00 80.0   7%  13%  53%  27%

Overcomes barriers that prevent effective communication. 7. Overcomes barriers that prevent effective communication.

15 4.07 80.0  20%  53%  27%

Delivers effective presentations. 8. Delivers effective presentations.

15 4.33 93.3   7%  47%  47%

Coaches others and provides feedback on the use of different oral communication styles for different audiences 9. Coaches others and provides feedback on the use of different oral communication styles for different audiences

15 4.47 93.3   7%  40%  53%

Able to communicate ideas effectively and succinctly to both individuals and groups, in any setting. 10. Able to communicate ideas effectively and succinctly to both individuals and groups, in any setting.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

___ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  ___ excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.

___ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  ___ excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.

• 

She's a good and reliable team member.

She's a good and reliable team member.

• 

When in need, she picks the appropriate person to conquer a task or assignment.   She delegates well and seems
to know who best to direct projects, questions and or initiatives to.

When in need, she picks the appropriate person to conquer a task or assignment.   She delegates well and seems
to know who best to direct projects, questions and or initiatives to.

• 

___'s number one priority is customer outcome - she is a team player and is a pleasure to work with.

___'s number one priority is customer outcome - she is a team player and is a pleasure to work with.

• 

I am glad to have ___ in her role. Because of her openness and willingness to work with others she helps my department
produce quality work, and encourages us to reciprocate.

I am glad to have ___ in her role. Because of her openness and willingness to work with others she helps my department
produce quality work, and encourages us to reciprocate.

• 

___ always remains professional in her interactions and I appreciate her direct style of communication.

___ always remains professional in her interactions and I appreciate her direct style of communication.
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Feedback
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Translates observations into actionable next steps that enhance individual and team performance.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Provides feedback in a timely manner to help employees understand their strengths and areas for improvement while the events
are still fresh in their minds.

Self 4.00
Supervisor 4.00

Peer 4.25
Direct Reports 4.40

13. Uses data, metrics, or documented observations to support feedback.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Provides frequent and effective feedback to subordinates.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Uses performance feedback as a tool for employee development.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Translates observations into actionable next steps that enhance individual and team performance. 11. Translates observations into actionable next steps that enhance individual and team performance.

15 4.60 100.0  40%  60%

Provides feedback in a timely manner to help employees understand their strengths and areas for improvement
while the events are still fresh in their minds.

12. Provides feedback in a timely manner to help employees understand their strengths and areas for improvement
while the events are still fresh in their minds.15 4.27 100.0  73%  27%

Uses data, metrics, or documented observations to support feedback. 13. Uses data, metrics, or documented observations to support feedback.

15 4.33 100.0  67%  33%

Provides frequent and effective feedback to subordinates. 14. Provides frequent and effective feedback to subordinates.

15 3.93 73.3  27%  53%  20%

Uses performance feedback as a tool for employee development. 15. Uses performance feedback as a tool for employee development.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

___ continually devotes her attention to opportunities for process improvement and professional growth.

___ continually devotes her attention to opportunities for process improvement and professional growth.

• 

___ empowers her team by soliciting input, encouraging involvement, and trusting her team to make the right decisions.

___ empowers her team by soliciting input, encouraging involvement, and trusting her team to make the right decisions.

• 

She is quick to remind others, when needed why we are really here.

She is quick to remind others, when needed why we are really here.

• 

I think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and   be
respective of the amount of staff time required to keep bugging her to finish something.

I think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and   be
respective of the amount of staff time required to keep bugging her to finish something.

• 

She would benefit from soliciting more feedback and pushing others to do more.

She would benefit from soliciting more feedback and pushing others to do more.

• 

She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.
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Punctuality
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Starts the workday when scheduled.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Starts meetings on time.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Conducts appointments at scheduled start time.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Avoids making personal phone calls during working hours.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Maintains an efficient schedule of activities.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Starts the workday when scheduled. 16. Starts the workday when scheduled.

15 4.33 86.7  13%  40%  47%

Starts meetings on time. 17. Starts meetings on time.

15 4.27 93.3   7%  60%  33%

Conducts appointments at scheduled start time. 18. Conducts appointments at scheduled start time.

14 4.00 92.9   7%  86%   7%

Avoids making personal phone calls during working hours. 19. Avoids making personal phone calls during working hours.

14 4.14 85.7   7%   7%  50%  36%

Maintains an efficient schedule of activities. 20. Maintains an efficient schedule of activities.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

• 

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.

• 

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

• 

___ is a very effective leader and a role model for other leaders.

___ is a very effective leader and a role model for other leaders.

• 

I have participated in multiple interviews with ___ and she is always clear that the individual selected be one with the
right talents- not just skills.

I have participated in multiple interviews with ___ and she is always clear that the individual selected be one with the
right talents- not just skills.

• 

She encourages teammates more as a peer than a coach.

She encourages teammates more as a peer than a coach.
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Goals
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Establishes strategic goals that focus on attracting, developing, and retaining top talent to build a strong, capable workforce.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Complies with timelines for goal attainment.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Sets goals that are both realistic and challenging to achieve.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Successfully meets deadlines for achieving goals.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Defines goals that are directly relevant to the specific scenario so that individuals and teams can focus their efforts more
effectively and efficiently.

Self 4.00
Supervisor 3.00

Peer 4.00
Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Establishes strategic goals that focus on attracting, developing, and retaining top talent to build a strong, capable
workforce.

21. Establishes strategic goals that focus on attracting, developing, and retaining top talent to build a strong, capable
workforce.15 4.00 66.7  13%  20%  20%  47%

Complies with timelines for goal attainment. 22. Complies with timelines for goal attainment.

15 3.47 53.3  13%  33%  47%   7%

Sets goals that are both realistic and challenging to achieve. 23. Sets goals that are both realistic and challenging to achieve.

15 3.60 66.7  13%  20%  60%   7%

Successfully meets deadlines for achieving goals. 24. Successfully meets deadlines for achieving goals.

15 4.27 86.7   7%   7%  40%  47%

Defines goals that are directly relevant to the specific scenario so that individuals and teams can focus their efforts
more effectively and efficiently.

25. Defines goals that are directly relevant to the specific scenario so that individuals and teams can focus their efforts
more effectively and efficiently.15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

• 

___ excels at customer service and keeping our team focused on the customer.

___ excels at customer service and keeping our team focused on the customer.

• 

In one word I can summarize ___ in leadership skill. WOW!

In one word I can summarize ___ in leadership skill. WOW!

• 

___ has stepped into the role of director and has provided great support to her managers and supervisors, not shying
away from issues which need to be addressed.

___ has stepped into the role of director and has provided great support to her managers and supervisors, not shying
away from issues which need to be addressed.

• 

When in need, she picks the appropriate person to conquer a task or assignment.   She delegates well and seems
to know who best to direct projects, questions and or initiatives to.

When in need, she picks the appropriate person to conquer a task or assignment.   She delegates well and seems
to know who best to direct projects, questions and or initiatives to.

• 

She is truly dedicated to doing a good job, by helping us do a good job.

She is truly dedicated to doing a good job, by helping us do a good job.
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Client Focus
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Exhibits a positive attitude even when dealing with difficult clients.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Exceeds expectations of the clients.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Effectively troubleshoots client issues.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Fosters an environment that supports strong client focus.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Anticipates problems that the client may encounter.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Exhibits a positive attitude even when dealing with difficult clients. 26. Exhibits a positive attitude even when dealing with difficult clients.

15 3.67 66.7  20%  13%  47%  20%

Exceeds expectations of the clients. 27. Exceeds expectations of the clients.

15 3.80 73.3  20%   7%  47%  27%

Effectively troubleshoots client issues. 28. Effectively troubleshoots client issues.

15 4.33 86.7  13%  40%  47%

Fosters an environment that supports strong client focus. 29. Fosters an environment that supports strong client focus.

15 4.67 100.0  33%  67%

Anticipates problems that the client may encounter. 30. Anticipates problems that the client may encounter.

15 4.33 100.0  67%  33%

Comments: 
• 

She does not ask for anything from her team that she is not willing to do, or has done himeself.

She does not ask for anything from her team that she is not willing to do, or has done himeself.

• 

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

• 

I think ___ has done an excellent job as our Manager. I think it has been a challenging transition to the role since the
staff respected and admired our past Manager. I also think there were many things as a unit we were lacking or not
handling well when ___ took over and I feel ___ has risen to the occasion and handled herself well.

I think ___ has done an excellent job as our Manager. I think it has been a challenging transition to the role since the
staff respected and admired our past Manager. I also think there were many things as a unit we were lacking or not
handling well when ___ took over and I feel ___ has risen to the occasion and handled herself well.

• 

I appreciate how ___ guides, supports, and direct staff.

I appreciate how ___ guides, supports, and direct staff.

• 

Over this past year ___ has demonstrated ambition and the desire for professional growth in her new role as CIO.

Over this past year ___ has demonstrated ambition and the desire for professional growth in her new role as CIO.

• 

___ has a tough job, unclear role in an unclear world.   She has a great handle on current process and people.

___ has a tough job, unclear role in an unclear world.   She has a great handle on current process and people.
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Coaching
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Coaches employees on a daily basis.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Always focuses on helping the employee move forward.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Offers guidance and perspective without being prescriptive.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Starts coaching sessions with a review of the employee's successes to set a positive tone.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Helps employees to understand the responsibilities and expectations of their job.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Coaches employees on a daily basis. 31. Coaches employees on a daily basis.

15 4.07 80.0  20%  53%  27%

Always focuses on helping the employee move forward. 32. Always focuses on helping the employee move forward.

15 4.47 100.0  53%  47%

Offers guidance and perspective without being prescriptive. 33. Offers guidance and perspective without being prescriptive.

15 4.13 80.0  20%  47%  33%

Starts coaching sessions with a review of the employee's successes to set a positive tone. 34. Starts coaching sessions with a review of the employee's successes to set a positive tone.

15 4.13 86.7  13%  60%  27%

Helps employees to understand the responsibilities and expectations of their job. 35. Helps employees to understand the responsibilities and expectations of their job.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Her positive attitude is constant.

Her positive attitude is constant.

• 

She is decisive about budgets, emergency preparedness, and safety.

She is decisive about budgets, emergency preparedness, and safety.

• 

You can count on ___ to be honest and stay true to committments.

You can count on ___ to be honest and stay true to committments.

• 

___ has made great visible improvements in her roles of communication, teamwork and engagement. She is creating
a great presence in her position currently.

___ has made great visible improvements in her roles of communication, teamwork and engagement. She is creating
a great presence in her position currently.

• 

___ is an amazing manager. She genuinely cares about her staff.

___ is an amazing manager. She genuinely cares about her staff.

• 

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.
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Negotiation
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Finds shared interests and solutions that benefit all parties involved.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Controls emotional responses to maintain a productive atmosphere.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Collects information from various stakeholders, each with their own viewpoints, data, and interests.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Persuades the other party of the benefits of our proposals.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Understands the motivations of the other party.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Finds shared interests and solutions that benefit all parties involved. 36. Finds shared interests and solutions that benefit all parties involved.

15 4.33 100.0  67%  33%

Controls emotional responses to maintain a productive atmosphere. 37. Controls emotional responses to maintain a productive atmosphere.

15 3.93 80.0  13%   7%  53%  27%

Collects information from various stakeholders, each with their own viewpoints, data, and interests. 38. Collects information from various stakeholders, each with their own viewpoints, data, and interests.

15 4.27 86.7  13%  47%  40%

Persuades the other party of the benefits of our proposals. 39. Persuades the other party of the benefits of our proposals.

15 4.13 86.7  13%  60%  27%

Understands the motivations of the other party. 40. Understands the motivations of the other party.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

___ is a strong leader & mentor.

___ is a strong leader & mentor.

• 

Have persistence and tenacity

Have persistence and tenacity

• 

___ is determined to help make [CompanyName] successful.

___ is determined to help make [CompanyName] successful.

• 

There is apprehension with all the changes, but still a lot of engagement and positivity.

There is apprehension with all the changes, but still a lot of engagement and positivity.

• 

I have enjoyed working with ___ and will miss her support and direction.

I have enjoyed working with ___ and will miss her support and direction.

• 

___ is very sharp and plays a vital role in this organization

___ is very sharp and plays a vital role in this organization
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I've struggled this year with managing my time to meet the department's and organization's demands. I missed some important

deadlines and commitments. Presented improvement plan to ___ last month.
• ___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere

of continuous growth.
• Is very upbeat and quick to contribute to the team.
• She consistently involves employees in shared decision making.
• ___ is by far a leader in the service area.
• I had the opportunity to work very closely with ___ this year on a very important and sensitive issue.   I was not only impressed,

but amazed at the experience.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ has been a consistent resource to the Operations teams as we work in improving our scores.
• ___ understands the impact her teams have within the organization and is very much a system thinker in that regard.   She

demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations she has for
each team member.

• I enjoyed working with ___ on the project and thought that the Rx team involves were strong partners.
• She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and further

managerial advice needed.
• Brings an exorbitant amount of positive energy to the team.   It's very inspiring.
• I think she is doing really good work and I found that to be one area I could list that might help.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Again, ___ is still learning her role and hasen't been with us very long so I have not seen some of these skills in action yet.
• ___ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting on this.   One

person said they have been waiting a month for a response.
• Brings an exorbitant amount of positive energy to the team.   It's very inspiring.
• ___ is very dedicated. She makes sure she is here all times of the day to capture evening shift staff.
• ___ is amazing at leading by example for our entire organization when it comes role modeling exceptional performance

in daily work of communication and integrity.
• ___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together

within the department as well as with other departments to ensure that the service to the customer exceed expectations.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ has done a great job in most of the areas above.   She has really moved our services team forward in a very positive

way.
• I look forward to learning and improving with her and the other members in the division.
• She has been a great addition to the company.
• She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.
• ___ was very clear with a shared staff member on expectations of mandatory education requirements. I am glad ___ has joined

the team.
• From my perspective, ___ is a very effective leader.   I have seen ___ provide good leadership for her staff allowing them to use

and develop their skills further and giving them confidence to do even more.   ___ is always open and is a great collaborater.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.
• She is such a model for leaders throughout our organization.
• She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive feedback

and offer opportunity for improvement to team members when needed.
• ___ has nothing but [CompanyName]'s best interest at heart.
• ___ hires and retains performance oriented employees who are good listeners and collaborative in their approach helps

guarantee our continuous improvement.
• ___'s management style is to push work down because it opens up capacity for her to do new tasks and provides her

subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing   because while I receive
new learning opportunities, my work load just increased because no one else within the department has capacity to take tasks
off my desk.

Any final comments?

Any final comments?
• ___ does an excellent job as a leader.   She has been presented with many challenges in the last year and has remained

positive for her staff.
• Ready to tackle any given problem and help others finish 1st
• Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve on their

own.
• ___, more than anyone, takes what she's learned with Core Competencies and implements them.
• Not many people can be as well rounded, as these qualities require completely different skill sets.
• She translated the creative thinking into real change and solution that advanced our department.
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