
Feedback Results

Your CompanyName Here

2025

Results Generated by HR-Survey

November 2025

Sample Employee 



Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Entrepreneurship 3.47

Regulatory/Compliance 3.45

Management 3.35

Delegation 3.31

Excellence 3.31

Managing Performance 3.27

Recognition 3.27

Conflict Management 3.25

Trustworthy 3.21

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Excellence

Excellence
Self 2.60

Other 3.36
0.76

Managing Performance

Managing Performance
Self 2.80

Other 3.30
0.50

Trustworthy

Trustworthy
Self 2.80

Other 3.24
0.44

Management

Management
Self 3.00

Other 3.37
0.37

Delegation

Delegation
Self 3.00

Other 3.33
0.33

Entrepreneurship

Entrepreneurship
Self 3.20

Other 3.49
0.29

Regulatory/Compliance

Regulatory/Compliance
Self 3.20

Other 3.47
0.27

Conflict Management Conflict Management
Self 3.00

Other 3.27
0.27Recognition

Recognition
Self 3.20

Other 3.27

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.07
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Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Takes the initiative to complete tasks. 1. Takes the initiative to complete tasks. 15 3.20 93.3   7%  67%  27%

Able to adapt the department to changing business
demands and climate.

2. Able to adapt the department to changing business
demands and climate.

15 3.87 100.0  13%  87%

Can work effectively in an environment of
uncertainty.

3. Can work effectively in an environment of
uncertainty.

15 3.33 93.3   7%  53%  40%

Is comfortable operating in an environment
of uncertainty.

4. Is comfortable operating in an environment
of uncertainty.

15 3.60 93.3   7%  27%  67%

Seeks and utilizes mentors to help guide
professional development.

5. Seeks and utilizes mentors to help guide
professional development.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes the initiative to complete tasks. 1. Takes the initiative to complete tasks. 3.29 3.20 -0.09 7

Able to adapt the department to changing business demands and climate. 2. Able to adapt the department to changing business demands and climate. 3.65 3.87 +0.22 6

Can work effectively in an environment of uncertainty. 3. Can work effectively in an environment of uncertainty. 3.18 3.33 +0.16 6

Is comfortable operating in an environment of uncertainty. 4. Is comfortable operating in an environment of uncertainty. 3.41 3.60 +0.19 6

Seeks and utilizes mentors to help guide professional development. 5. Seeks and utilizes mentors to help guide professional development. 3.24 3.33 +0.10 6

Comments: 
• 

___ strives to be professional with each and every interaction and I think inspires confidence.

___ strives to be professional with each and every interaction and I think inspires confidence.

• 
When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

• 

___ encourages us as directors to go out with one voice and keeps us accountable.

___ encourages us as directors to go out with one voice and keeps us accountable.

• 

I had the opportunity to work very closely with ___ this year on a very important and sensitive issue.   I was not only
impressed, but amazed at the experience.

I had the opportunity to work very closely with ___ this year on a very important and sensitive issue.   I was not only
impressed, but amazed at the experience.

• 

I admire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with
change and help others to understand the necessity for change.

I admire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with
change and help others to understand the necessity for change.

• 

Takes complete ownership of role and looks for ways to assist teammates.

Takes complete ownership of role and looks for ways to assist teammates.

HR-Survey.com 11/1/2025
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Demonstrates agility in managing varied employee
needs to maintain momentum and progress.

6. Demonstrates agility in managing varied employee
needs to maintain momentum and progress.

15 3.20 93.3   7%  60%  33%

Develops a coordinated implementation
plan that sequences key elements of the resource
allocation strategy.

7. Develops a coordinated implementation
plan that sequences key elements of the resource
allocation strategy.

15 3.20 86.7  13%  53%  33%

Acknowledges and celebrates when employees
take initiative or solve problems on their own.

8. Acknowledges and celebrates when employees
take initiative or solve problems on their own.

15 3.40 93.3   7%  47%  47%

Defines the roles, responsibilities, required actions,
and deadlines for team members.

9. Defines the roles, responsibilities, required actions,
and deadlines for team members.

15 3.47 93.3   7%  40%  53%

Sets the project's boundaries, objectives,
and requirements.

10. Sets the project's boundaries, objectives,
and requirements.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates agility in managing varied employee needs to maintain momentum
and progress.

6. Demonstrates agility in managing varied employee needs to maintain momentum
and progress.

3.24 3.20 -0.04 7

Develops a coordinated implementation plan that sequences key elements of the
resource allocation strategy.

7. Develops a coordinated implementation plan that sequences key elements of the
resource allocation strategy.

3.41 3.20 -0.21 7

Acknowledges and celebrates when employees take initiative or solve problems
on their own.

8. Acknowledges and celebrates when employees take initiative or solve problems
on their own.

3.24 3.40 +0.16 6

Defines the roles, responsibilities, required actions, and deadlines for team
members.

9. Defines the roles, responsibilities, required actions, and deadlines for team
members.

3.18 3.47 +0.29 6

Sets the project's boundaries, objectives, and requirements. 10. Sets the project's boundaries, objectives, and requirements. 3.35 3.47 +0.11 6

Comments: 
• 

Does well in most technical skills and is willing to learn anything that is new

Does well in most technical skills and is willing to learn anything that is new

• 

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

• 

I think ___ has areas in her new Division where she needs to increase her knowledge; this is not a criticism.

I think ___ has areas in her new Division where she needs to increase her knowledge; this is not a criticism.

• 

I think that ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the
critical thinking application.

I think that ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the
critical thinking application.

• 

She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

• 

I may not always agree with her decisions but I understand why they were made because she takes the time to explain
them.   The things she does for our department and me are immeasureable

I may not always agree with her decisions but I understand why they were made because she takes the time to explain
them.   The things she does for our department and me are immeasureable

HR-Survey.com 11/1/2025
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Managing Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Ensures Job Descriptions are up to date and
accurate.

11. Ensures Job Descriptions are up to date and
accurate.

15 3.53 100.0  47%  53%

Implements remediation plans as needed. 12. Implements remediation plans as needed. 15 3.27 100.0  73%  27%

Ensures employees understand performance
standards/requirements.

13. Ensures employees understand performance
standards/requirements.

15 3.33 100.0  67%  33%

Records production quotas on a daily basis. 14. Records production quotas on a daily basis. 15 3.13 86.7  13%  60%  27%

Monitors performance on a regular basis. 15. Monitors performance on a regular basis. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures Job Descriptions are up to date and accurate. 11. Ensures Job Descriptions are up to date and accurate. 3.47 3.53 +0.06 6

Implements remediation plans as needed. 12. Implements remediation plans as needed. 3.47 3.27 -0.20 7

Ensures employees understand performance standards/requirements. 13. Ensures employees understand performance standards/requirements. 3.35 3.33 -0.02 7

Records production quotas on a daily basis. 14. Records production quotas on a daily basis. 3.18 3.13 -0.04 7

Monitors performance on a regular basis. 15. Monitors performance on a regular basis. 3.00 3.07 +0.07 6

Comments: 
• 

___ is professional, collaborative. . .a great team member.

___ is professional, collaborative. . .a great team member.

• 

One of the main reasons I am here is because of ___.

One of the main reasons I am here is because of ___.

• 
She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

• 

Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   She may want to be
aware of this when asking for feedback.

Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   She may want to be
aware of this when asking for feedback.

• 

___ is an amazing manager to work under.   She has taught me a ton on how to be an associate manager this past year.

___ is an amazing manager to work under.   She has taught me a ton on how to be an associate manager this past year.

• 

She has never said she was to busy for me or stated come back later. I think [CompanyName] is very lucky to have her
as   a manager.

She has never said she was to busy for me or stated come back later. I think [CompanyName] is very lucky to have her
as   a manager.

HR-Survey.com 11/1/2025
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Delegation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Optimizes how tasks are distributed. 16. Optimizes how tasks are distributed. 15 3.40 93.3   7%  47%  47%

Clearly defines roles, responsibilities,
and autonomy to avoid ambiguity.

17. Clearly defines roles, responsibilities,
and autonomy to avoid ambiguity.

15 3.27 93.3   7%  60%  33%

Assigns responsibilities that leverage employees'
specialized knowledge for optimal efficiency
and results.

18. Assigns responsibilities that leverage employees'
specialized knowledge for optimal efficiency
and results.

14 3.00 92.9   7%  79%  14%

Delegates responsibility to employees, allowing
them to handle tasks independently.

19. Delegates responsibility to employees, allowing
them to handle tasks independently.

15 3.47 100.0  53%  47%

Avoids always giving complex or high-visibility
tasks to the same employees.

20. Avoids always giving complex or high-visibility
tasks to the same employees.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Optimizes how tasks are distributed. 16. Optimizes how tasks are distributed. 3.65 3.40 -0.25 7

Clearly defines roles, responsibilities, and autonomy to avoid ambiguity. 17. Clearly defines roles, responsibilities, and autonomy to avoid ambiguity. 3.47 3.27 -0.20 7

Assigns responsibilities that leverage employees' specialized knowledge for optimal
efficiency and results.

18. Assigns responsibilities that leverage employees' specialized knowledge for optimal
efficiency and results.

3.12 3.00 -0.12 7

Delegates responsibility to employees, allowing them to handle tasks independently. 19. Delegates responsibility to employees, allowing them to handle tasks independently. 3.59 3.47 -0.12 7

Avoids always giving complex or high-visibility tasks to the same employees. 20. Avoids always giving complex or high-visibility tasks to the same employees. 3.29 3.40 +0.11 6

Comments: 
• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

• 

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

• 

It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.

It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.

• 

___ excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing I most
appreciate about ___ is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

___ excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing I most
appreciate about ___ is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

• 

She is an advocate for [CompanyName].

She is an advocate for [CompanyName].

• 

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.

HR-Survey.com 11/1/2025
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Keeps themselves and others focused on constant
improvement.

21. Keeps themselves and others focused on constant
improvement.

15 3.53 100.0  47%  53%

Is planful and organized. 22. Is planful and organized. 15 3.00 80.0  20%  60%  20%

Takes a lot of pride in their work. 23. Takes a lot of pride in their work. 15 2.87 80.0  20%  73%   7%

Demonstrates the functional or technical skills
necessary to do their job.

24. Demonstrates the functional or technical skills
necessary to do their job.

15 3.47 100.0  53%  47%

Can be counted on to add value wherever they are
involved.

25. Can be counted on to add value wherever they are
involved.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps themselves and others focused on constant improvement. 21. Keeps themselves and others focused on constant improvement. 3.35 3.53 +0.18 6

Is planful and organized. 22. Is planful and organized. 3.00 3.00

Takes a lot of pride in their work. 23. Takes a lot of pride in their work. 2.88 2.87 -0.02 7

Demonstrates the functional or technical skills necessary to do their job. 24. Demonstrates the functional or technical skills necessary to do their job. 3.00 3.47 +0.47 6

Can be counted on to add value wherever they are involved. 25. Can be counted on to add value wherever they are involved. 3.76 3.67 -0.10 7

Comments: 
• 

I admire her ability to think constructively and to always wanting to make sure what she is doing is the right thing and yet
open to small tests of change, when warranted.

I admire her ability to think constructively and to always wanting to make sure what she is doing is the right thing and yet
open to small tests of change, when warranted.

• 
___ listens to employees ideas and concerns and address the issues right away.

___ listens to employees ideas and concerns and address the issues right away.

• 
She is a strong leader complemented with sound judgement

She is a strong leader complemented with sound judgement

• 

I honestly cannot think of anything that she could improve on.

I honestly cannot think of anything that she could improve on.

• 

Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and
appreciative to be a part of the team, assisting in moving forward.

Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and
appreciative to be a part of the team, assisting in moving forward.

• 

___ is very sharp and plays a vital role in this organization

___ is very sharp and plays a vital role in this organization

HR-Survey.com 11/1/2025
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Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Maintains a compliance data recordkeeping
system.

26. Maintains a compliance data recordkeeping
system.

15 3.40 93.3   7%  47%  47%

Keeps up-to-date with legislation affecting
employees.

27. Keeps up-to-date with legislation affecting
employees.

15 3.33 93.3   7%  53%  40%

Coordinates with legal counsel in conducting
audits of legal compliance.

28. Coordinates with legal counsel in conducting
audits of legal compliance.

15 3.53 100.0  47%  53%

Reviews operations and work flows to ensure
compliance with standards.

29. Reviews operations and work flows to ensure
compliance with standards.

15 3.67 100.0  33%  67%

Ensures the company is in compliance with all laws
regarding the production and transportation
of product.

30. Ensures the company is in compliance with all laws
regarding the production and transportation
of product.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Maintains a compliance data recordkeeping system. 26. Maintains a compliance data recordkeeping system. 3.53 3.40 -0.13 7

Keeps up-to-date with legislation affecting employees. 27. Keeps up-to-date with legislation affecting employees. 3.12 3.33 +0.22 6

Coordinates with legal counsel in conducting audits of legal compliance. 28. Coordinates with legal counsel in conducting audits of legal compliance. 3.41 3.53 +0.12 6

Reviews operations and work flows to ensure compliance with standards. 29. Reviews operations and work flows to ensure compliance with standards. 3.59 3.67 +0.08 6

Ensures the company is in compliance with all laws regarding the production
and transportation of product.

30. Ensures the company is in compliance with all laws regarding the production
and transportation of product.

3.41 3.33 -0.08 7

Comments: 
• ___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.

  No small percentage of the departments in her care are performing at a level worthy of citation when compared
to others nationwide.

___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in her care are performing at a level worthy of citation when compared
to others nationwide.

• 

Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

• 

She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

• 

I do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

I do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

• 

___'s management style is to push work down because it opens up capacity for her to do new tasks and provides
her subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing   because
while I receive new learning opportunities, my work load just increased because no one else within the department
has capacity to take tasks off my desk.

___'s management style is to push work down because it opens up capacity for her to do new tasks and provides
her subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing   because
while I receive new learning opportunities, my work load just increased because no one else within the department
has capacity to take tasks off my desk.

• 

I think ___ should learn to be more concise and focused in her comments.   She can consume a lot of meeting time with
commentary that is lengthy and not always on point.

I think ___ should learn to be more concise and focused in her comments.   She can consume a lot of meeting time with
commentary that is lengthy and not always on point.

HR-Survey.com 11/1/2025
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Trustworthy
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Works in a way that makes others want to work
with her/him.

31. Works in a way that makes others want to work
with her/him.

15 3.20 86.7  13%  53%  33%

Is a person you can trust. 32. Is a person you can trust. 15 3.40 100.0  60%  40%

Demonstrates a sense of responsibility
and commitment to public trust.

33. Demonstrates a sense of responsibility
and commitment to public trust.

15 3.20 86.7  13%  53%  33%

Is trustworthy; is someone I can trust. 34. Is trustworthy; is someone I can trust. 15 3.27 93.3   7%  60%  33%

Takes ownership, delivers on commitments 35. Takes ownership, delivers on commitments 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works in a way that makes others want to work with her/him. 31. Works in a way that makes others want to work with her/him. 3.18 3.20 +0.02 6

Is a person you can trust. 32. Is a person you can trust. 3.35 3.40 +0.05 6

Demonstrates a sense of responsibility and commitment to public trust. 33. Demonstrates a sense of responsibility and commitment to public trust. 3.18 3.20 +0.02 6

Is trustworthy; is someone I can trust. 34. Is trustworthy; is someone I can trust. 2.88 3.27 +0.38 6

Takes ownership, delivers on commitments 35. Takes ownership, delivers on commitments 3.18 3.00 -0.18 7

Comments: 
• 

Loyalty. Willingness to get it right.

Loyalty. Willingness to get it right.

• 

___ has used her strengths to make this department stronger in many ways.

___ has used her strengths to make this department stronger in many ways.

• 
She does talk using technical language (Information Technology) but will explain what she means if I don't understand.

She does talk using technical language (Information Technology) but will explain what she means if I don't understand.

• On occasion ___'s point may be lost or made unclear due to her not having organized her thoughts sufficiently
before speaking. If she were more succinct her point would often be made clearer. On occasion ___'s point may be lost or made unclear due to her not having organized her thoughts sufficiently

before speaking. If she were more succinct her point would often be made clearer.

• 

Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

• 

___ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations.

___ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations.
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Results for:  11

Conflict Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Initates collaborative processes to reduce conflict. 36. Initates collaborative processes to reduce conflict. 15 3.20 93.3   7%  67%  27%

Responds calmly and courteously to help
de-escalate situations and lead to more productive
and respectful dialogue showcasing effective
conflict resolution skills.

37. Responds calmly and courteously to help
de-escalate situations and lead to more productive
and respectful dialogue showcasing effective
conflict resolution skills.

15 3.27 93.3   7%  60%  33%

Encourages a better understanding of past
behaviors and how they might evolve to support
healthier collaboration.

38. Encourages a better understanding of past
behaviors and how they might evolve to support
healthier collaboration.

15 3.27 86.7  13%  47%  40%

Monitors emotional cues and behavioral signals
to assess underlying motivations or unspoken
concerns.

39. Monitors emotional cues and behavioral signals
to assess underlying motivations or unspoken
concerns.

15 3.13 86.7  13%  60%  27%

Deals effectively with employee grievances. 40. Deals effectively with employee grievances. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Initates collaborative processes to reduce conflict. 36. Initates collaborative processes to reduce conflict. 3.18 3.20 +0.02 6

Responds calmly and courteously to help de-escalate situations and lead to more
productive and respectful dialogue showcasing effective conflict resolution skills.

37. Responds calmly and courteously to help de-escalate situations and lead to more
productive and respectful dialogue showcasing effective conflict resolution skills.

3.35 3.27 -0.09 7

Encourages a better understanding of past behaviors and how they might evolve
to support healthier collaboration.

38. Encourages a better understanding of past behaviors and how they might evolve
to support healthier collaboration.

3.24 3.27 +0.03 6

Monitors emotional cues and behavioral signals to assess underlying motivations
or unspoken concerns.

39. Monitors emotional cues and behavioral signals to assess underlying motivations
or unspoken concerns.

3.59 3.13 -0.45 7

Deals effectively with employee grievances. 40. Deals effectively with employee grievances. 3.29 3.40 +0.11 6

Comments: 
• 

___ is a wonderful partner.   She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

___ is a wonderful partner.   She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

• 

Additional feedback and communication.

Additional feedback and communication.

• 

___ has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths
of those around her and ensures a good fit between demonstrated performance and tasks.

___ has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths
of those around her and ensures a good fit between demonstrated performance and tasks.

• 

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

• 

___ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come
along.   Unfortunately, that means she's had to personally fill big leadership gaps herself this past year.   I worry about
her workload, but in the long run, it's better than hiring the wrong person.   She's an excellent mentor for the leaders
that report to her and an excellent team member for the rest of us.

___ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come
along.   Unfortunately, that means she's had to personally fill big leadership gaps herself this past year.   I worry about
her workload, but in the long run, it's better than hiring the wrong person.   She's an excellent mentor for the leaders
that report to her and an excellent team member for the rest of us.

• 

___ understands the impact her teams have within the organization and is very much a system thinker in that regard.
  She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

___ understands the impact her teams have within the organization and is very much a system thinker in that regard.
  She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.
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Results for:  12

Recognition
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Creates awards or recognition for specific service
anniversary dates.

41. Creates awards or recognition for specific service
anniversary dates.

15 3.33 93.3   7%  53%  40%

Knows which employees complete the most work. 42. Knows which employees complete the most work. 15 3.33 93.3   7%  53%  40%

Understands the power of recognition as a
motivator of job performance.

43. Understands the power of recognition as a
motivator of job performance.

15 3.13 86.7  13%  60%  27%

Uses recognition and rewards to reinforce desired
behaviors.

44. Uses recognition and rewards to reinforce desired
behaviors.

15 3.00 86.7  13%  73%  13%

Uses recognition to encourage creativity and
innovative thinking.

45. Uses recognition to encourage creativity and
innovative thinking.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates awards or recognition for specific service anniversary dates. 41. Creates awards or recognition for specific service anniversary dates. 3.29 3.33 +0.04 6

Knows which employees complete the most work. 42. Knows which employees complete the most work. 3.41 3.33 -0.08 7

Understands the power of recognition as a motivator of job performance. 43. Understands the power of recognition as a motivator of job performance. 3.35 3.13 -0.22 7

Uses recognition and rewards to reinforce desired behaviors. 44. Uses recognition and rewards to reinforce desired behaviors. 3.18 3.00 -0.18 7

Uses recognition to encourage creativity and innovative thinking. 45. Uses recognition to encourage creativity and innovative thinking. 3.35 3.53 +0.18 6

Comments: 
• 

I hope she knows how much I value her and how I've come to rely on her knowledge, self-assurance and wisdom.

I hope she knows how much I value her and how I've come to rely on her knowledge, self-assurance and wisdom.

• 
___ always makes decisions based on what is best for the department or organization.

___ always makes decisions based on what is best for the department or organization.

• She does not always attend scheduled meetings. I know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

She does not always attend scheduled meetings. I know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

• 

___ has my back and breaks down the barriers when I let her know that need her support.

___ has my back and breaks down the barriers when I let her know that need her support.

• 

Sometimes difficult to understand what is being asked. Provide more clarity.

Sometimes difficult to understand what is being asked. Provide more clarity.

• 

___ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
___ ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.

___ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
___ ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.
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Results for:  13

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• She maintains the treatment machines in working condition and keeps the department current with technology and new

treatment techniques.   One way to improve, that may affect several performance elements, is to see the experience from the
customer perspective and to verbalize the customer experience in discussion with the staff.   Not only will this focus discussions,
but it will let others know that we all share similar values.

• She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.
• ___ is collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.
• Under her leadership, the department teams have become very cohesive.
• ___ is highly professional in her everyday work.
• The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers

is no easy task.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ is a great Manager.   She is extremely talented at what she does and invests a great amount of effort into developing

her staff.   She is very supportive of staff growth, while also caring a great deal about each of her employees.
• She clearly assigns our responsibilities by our individual strengths.
• She is such a positive person and always willing to pitch in where help is needed.
• I appreciate her helpful and cheerful outlook!
• Provides coaching for developing team leaders to help them meet their goals.
• ___ would be my choice for permanent manager of the department.

What do you like least about working with this individual?

What do you like least about working with this individual?
• The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year as I

have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to operate
independently, all the while understanding that I can, will and have been held accountable.

• I think ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now I would
encourage her to sit down with her staff and peers for the learning and growth opportunities that are available within our unit.

• Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve excellence.
• ___ is great about approaching and including staff input with decision making within the department.
• ___ is very knowledgeable, honest, and consistent in her leadership decisions.
• Her communication techniques are clear and to the point which is very much appreciated.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ is an outstanding listener and provides excellent feedback.   She keeps me up to date regarding system leadership

goals and concerns.   This insight helps to guide division priorities.
• I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented here at

[CompanyName].
• ___'s leadership at [CompanyName] has been outstanding.   I have been very impressed with her since she came here and I

admire her work.
• I truly appreciate ___'s knowledge, her professionalism, and her reliability.
• I think ___ should learn to be more concise and focused in her comments.   She can consume a lot of meeting time with

commentary that is lengthy and not always on point.
• ___ is creative and has great ideas and she's quick to implement her ideas; which leads to change.   Change is good, and to

help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear understanding
of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining focus and quality
of work on projects.
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Results for:  14

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure

a good outcome.
• It has been a wonderful having ___ as our manager so far, the future looks brighter!
• She does not settle- but will continue a search until the right fit is found.
• She is becoming more comfortable to deliver critical feedback.
• The department director should have the authority to lead the team toward the vision laid out by the VP.
• ___ is committed to our organization and leads by example.

Any final comments?

Any final comments?
• Her communication techniques are clear and to the point which is very much appreciated.
• She does not settle- but will continue a search until the right fit is found.
• ___ does a great job in supporting and engaging all of her employees.
• She effectively communicates and her communications are always professional, maintain confidentiality, courteous and timely.
• ___ had a particularly challenging year with one individual. She remained professional and focused on making sure her

customers were serviced despite the disruption caused by the staff member.
• The most important attribute that ___ demonstrates is making sure there is a solid, vibrant leadership team.   When she meets

monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades any hint of Laissez-faire.
  She pushes for honest opinions and decisions and she expects those decisions and opinions to be supportable with reason.
  At the same time, she somehow nurtures innovation that leads to improving process and outcomes.

HR-Survey.com 11/1/2025


