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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Entrepreneurship 4.41

Integrity 4.27

Excellence 4.21

Feedback 4.16

Goals 4.16

Achievement 4.16

Management 4.15

Managing Performance 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

HR-Survey.com 11/1/2025



Results for:  3

Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Feedback

Feedback
Self 3.80

Other 4.19
0.39

Achievement

Achievement
Self 3.80

Other 4.19
0.39

Managing Performance

Managing Performance
Self 3.60

Other 3.93
0.33

Integrity

Integrity
Self 4.00

Other 4.29
0.29

Entrepreneurship

Entrepreneurship
Self 4.20

Other 4.43
0.23

Excellence

Excellence
Self 4.00

Other 4.23
0.23

Management

Management
Self 4.00

Other 4.16
0.16

Goals Goals
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Entrepreneurship
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Maintains a high level of energy to respond to demands of the job.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Takes the initiative to complete tasks.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Devotes a certain amount of time and effort to developing new business opportunities.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Seeks and utilizes mentors to help guide professional development.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Exhibits determination and passion in completion of goals.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Maintains a high level of energy
to respond to demands of the job.

1. Maintains a high level of energy
to respond to demands of the job.

15 4.20 93.3   7%  67%  27%

Takes the initiative to complete
tasks.

2. Takes the initiative to complete
tasks.

15 4.87 100.0  13%  87%

Devotes a certain amount of time and
effort to developing new business
opportunities.

3. Devotes a certain amount of time and
effort to developing new business
opportunities.

15 4.27 93.3   7%  60%  33%

Seeks and utilizes mentors to help
guide professional development.

4. Seeks and utilizes mentors to help
guide professional development.

15 4.40 86.7  13%  33%  53%

Exhibits determination and passion
in completion of goals.

5. Exhibits determination and passion
in completion of goals.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

__________ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  __________ excels in approaching a situation from a system perspective and works with you to determine the best
steps to take.

__________ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  __________ excels in approaching a situation from a system perspective and works with you to determine the best
steps to take.

• 

He not only takes opportunities to develop himself professionally, but also supports his staff's development,
too.

He not only takes opportunities to develop himself professionally, but also supports his staff's development,
too.

• 

We have made improvements in our documentation and have decreased duplicate reporting.

We have made improvements in our documentation and have decreased duplicate reporting.

• 

There have been many changes in each department and __________'s impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.

There have been many changes in each department and __________'s impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.

• 

Provides team members with frequent informal feedback.

Provides team members with frequent informal feedback.

• 

He translated the creative thinking into real change and solution that advanced our department.

He translated the creative thinking into real change and solution that advanced our department.
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Integrity
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Supports good corporate ethics programs to encourage ethical behavior and integrity among employees.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Takes responsibility for their actions and admits mistakes.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Accepts responsibility for mistakes.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Builds a foundation of trust by consistently being honest even in minor situations.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Develops codes of conduct to provide responses to ethical dilemmas that employees may faced.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  7

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Supports good corporate ethics
programs to encourage ethical
behavior and integrity among
employees.

6. Supports good corporate ethics
programs to encourage ethical
behavior and integrity among
employees.

15 4.00 80.0   7%  13%  53%  27%

Takes responsibility for their actions
and admits mistakes.

7. Takes responsibility for their actions
and admits mistakes.

15 4.07 80.0  20%  53%  27%

Accepts responsibility for mistakes. 8. Accepts responsibility for mistakes. 15 4.33 93.3   7%  47%  47%

Builds a foundation of trust by
consistently being honest even in
minor situations.

9. Builds a foundation of trust by
consistently being honest even in
minor situations.

15 4.47 93.3   7%  40%  53%

Develops codes of conduct to provide
responses to ethical dilemmas
that employees may faced.

10. Develops codes of conduct to provide
responses to ethical dilemmas
that employees may faced.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

He is quick to contribute to conversations regarding the company and provides good suggestions to the group.

He is quick to contribute to conversations regarding the company and provides good suggestions to the group.

• 

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

• 

I feel __________ always has the customer's best interest at heart.

I feel __________ always has the customer's best interest at heart.

• 

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems.

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems.

• 

__________ is a valuable resource to the organization and the team.

__________ is a valuable resource to the organization and the team.

• 

He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.

He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.
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Feedback
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Offers resources, tools, and regular check-ins to ensure employees stay on track and make meaningful progress during the
feedback process.

Self 4.00
Supervisor 5.00

Peer 4.38
Direct Reports 5.00

12. Provides frequent and effective feedback to subordinates.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Equips managers with essential tools, training, and support to guarantee feedback is constructive, timely, and actionable.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Conducts effective performance feedback conversations by focusing on helping the employee's career development.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Monitors and adjusts performance in response to feedback by regularly assessing progress and making necessary changes
to improve effectiveness.

Self 3.00
Supervisor 2.00

Peer 3.86
Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Offers resources, tools, and regular
check-ins to ensure employees
stay on track and make meaningful
progress during the feedback process.

11. Offers resources, tools, and regular
check-ins to ensure employees
stay on track and make meaningful
progress during the feedback process.

15 4.60 100.0  40%  60%

Provides frequent and effective
feedback to subordinates.

12. Provides frequent and effective
feedback to subordinates.

15 4.27 100.0  73%  27%

Equips managers with essential
tools, training, and support to
guarantee feedback is constructive,
timely, and actionable.

13. Equips managers with essential
tools, training, and support to
guarantee feedback is constructive,
timely, and actionable.

15 4.33 100.0  67%  33%

Conducts effective performance
feedback conversations by focusing
on helping the employee's career
development.

14. Conducts effective performance
feedback conversations by focusing
on helping the employee's career
development.

15 3.93 73.3  27%  53%  20%

Monitors and adjusts performance
in response to feedback by regularly
assessing progress and making
necessary changes to improve
effectiveness.

15. Monitors and adjusts performance
in response to feedback by regularly
assessing progress and making
necessary changes to improve
effectiveness.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.

He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.

• 

He follows up on questions and he is easily accessible. I think he is doing a great job!

He follows up on questions and he is easily accessible. I think he is doing a great job!

• 

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

• 

__________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can
improve and grow.

__________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can
improve and grow.

• 

I have had personal interactions with __________ and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

I have had personal interactions with __________ and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

• 
There have been many changes in management over the last 5 years. I can truly say that __________ is an exceptional
manager. Our dept has made some truly good changes under __________. There have been many changes in management over the last 5 years. I can truly say that __________ is an exceptional

manager. Our dept has made some truly good changes under __________.
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Management
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Effectively coordinates the personnel required for completion of a job.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Creates a safe and respectful environment where all parties feel heard and are encouraged to express concerns openly.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Creates action plans and to-do lists to make sure nothing is missed.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Credits subordinates for good performance.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Motivates others through thoughtful persuasion, fostering buy-in without relying on pressure.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Effectively coordinates the personnel
required for completion of a job.

16. Effectively coordinates the personnel
required for completion of a job.

15 4.33 86.7  13%  40%  47%

Creates a safe and respectful
environment where all parties feel
heard and are encouraged
to express concerns openly.

17. Creates a safe and respectful
environment where all parties feel
heard and are encouraged
to express concerns openly.

15 4.27 93.3   7%  60%  33%

Creates action plans and to-do lists
to make sure nothing is missed.

18. Creates action plans and to-do lists
to make sure nothing is missed.

14 4.00 92.9   7%  86%   7%

Credits subordinates for good
performance.

19. Credits subordinates for good
performance.

14 4.14 85.7   7%   7%  50%  36%

Motivates others through thoughtful
persuasion, fostering buy-in without
relying on pressure.

20. Motivates others through thoughtful
persuasion, fostering buy-in without
relying on pressure.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

He has confidence in leading and making decisions improving rapidly.

He has confidence in leading and making decisions improving rapidly.

• 

He recognized where I needed help and supported me in making the case to get it.

He recognized where I needed help and supported me in making the case to get it.

• 

He is open to new ideas and ways to improve the service we provide.

He is open to new ideas and ways to improve the service we provide.

• 

__________ always stays customer and community focused.   He's also an excellent collaborator and always supportive
and positive with others.

__________ always stays customer and community focused.   He's also an excellent collaborator and always supportive
and positive with others.

• 

__________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.

__________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.

• 

__________ is a good leader and delegates effectively. He provides clear expectations and deadlines and adequate
support to complete tasks.

__________ is a good leader and delegates effectively. He provides clear expectations and deadlines and adequate
support to complete tasks.
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Managing Performance
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Identifies the Key Performance Indicators (KPIs) for the position.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Awards new assignments to those who are most capable.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Implements remediation plans with follow up after 3 months.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Revises the Objectives and Key Results (OKRs) required for the position on a quarterly basis.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Uses weekly staff meetings to assess performance of key responsibilities.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Identifies the Key Performance
Indicators (KPIs) for the position.

21. Identifies the Key Performance
Indicators (KPIs) for the position.

15 4.00 66.7  13%  20%  20%  47%

Awards new assignments to those
who are most capable.

22. Awards new assignments to those
who are most capable.

15 3.47 53.3  13%  33%  47%   7%

Implements remediation plans with
follow up after 3 months.

23. Implements remediation plans with
follow up after 3 months.

15 3.60 66.7  13%  20%  60%   7%

Revises the Objectives and Key
Results (OKRs) required for the
position on a quarterly basis.

24. Revises the Objectives and Key
Results (OKRs) required for the
position on a quarterly basis.

15 4.27 86.7   7%   7%  40%  47%

Uses weekly staff meetings to assess
performance of key responsibilities.

25. Uses weekly staff meetings to assess
performance of key responsibilities.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

• 

__________ has done tremendous work this past year in the Finance team.

__________ has done tremendous work this past year in the Finance team.

• 

__________ understands the impact his teams have within the organization and is very much a system thinker in that
regard.   He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

__________ understands the impact his teams have within the organization and is very much a system thinker in that
regard.   He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

• 

There have been many changes in each department and __________'s impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.

There have been many changes in each department and __________'s impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.

• 

I think at times his dedicaton to his team can sometimes come off like he is not thinking about a system perspective,
I know that __________ has had a lot of change within his position and team this year and I think that this makes his
want to protect his teams as much as he can.

I think at times his dedicaton to his team can sometimes come off like he is not thinking about a system perspective,
I know that __________ has had a lot of change within his position and team this year and I think that this makes his
want to protect his teams as much as he can.

• 

I strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.

I strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.
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Goals
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Focuses on actions that actively contribute to achieving the goal.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Demonstrates a track record of successfully accomplishing a wide range of goals, spanning various areas and disciplines.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Envisions the optimal future state and maps out the steps required to achieve it.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Creates or uses existing tools to collect and analyze data from sources such as surveys, financial reports, or log files.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Supports peers/others in accomplishing common goals.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Focuses on actions that actively
contribute to achieving the goal.

26. Focuses on actions that actively
contribute to achieving the goal.

15 3.67 66.7  20%  13%  47%  20%

Demonstrates a track record of
successfully accomplishing
a wide range of goals, spanning
various areas and disciplines.

27. Demonstrates a track record of
successfully accomplishing
a wide range of goals, spanning
various areas and disciplines.

15 3.80 73.3  20%   7%  47%  27%

Envisions the optimal future state and
maps out the steps required to achieve
it.

28. Envisions the optimal future state and
maps out the steps required to achieve
it.

15 4.33 86.7  13%  40%  47%

Creates or uses existing tools to
collect and analyze data from sources
such as surveys, financial reports,
or log files.

29. Creates or uses existing tools to
collect and analyze data from sources
such as surveys, financial reports,
or log files.

15 4.67 100.0  33%  67%

Supports peers/others in
accomplishing common goals.

30. Supports peers/others in
accomplishing common goals.

15 4.33 100.0  67%  33%

Comments: 
• 

He engages the staff and I feel the department is in the best shape it ever has been in.

He engages the staff and I feel the department is in the best shape it ever has been in.

• 

__________ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

__________ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

• 

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

• 

I would recommend that __________ proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.

I would recommend that __________ proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.

• 

__________ listens to his staff and delegates responsibilities as appropriate.

__________ listens to his staff and delegates responsibilities as appropriate.

• 

He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.

He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.
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Achievement
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Demonstrates a sense of urgency to quickly and accurately solve problems and issues.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Leverages smart risk-taking to innovate and create competitive advantages.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Met required benchmarks for the position.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Rapidly completes tasks and assignments.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Completes work to given time frame and to budget
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Demonstrates a sense of urgency
to quickly and accurately solve
problems and issues.

31. Demonstrates a sense of urgency
to quickly and accurately solve
problems and issues.

15 4.07 80.0  20%  53%  27%

Leverages smart risk-taking to
innovate and create competitive
advantages.

32. Leverages smart risk-taking to
innovate and create competitive
advantages.

15 4.47 100.0  53%  47%

Met required benchmarks for the
position.

33. Met required benchmarks for the
position.

15 4.13 80.0  20%  47%  33%

Rapidly completes tasks and
assignments.

34. Rapidly completes tasks and
assignments.

15 4.13 86.7  13%  60%  27%

Completes work to given time frame
and to budget

35. Completes work to given time frame
and to budget

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Be being better organized. It would help with prioritizing.

Be being better organized. It would help with prioritizing.

• 

He would benefit from soliciting more feedback and pushing others to do more.

He would benefit from soliciting more feedback and pushing others to do more.

• 

He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

• 

I can't think of a single thing __________ could improve upon.

I can't think of a single thing __________ could improve upon.

• 

__________ is willing to tackle performance situations and solicits feedback on how his team is doing.

__________ is willing to tackle performance situations and solicits feedback on how his team is doing.

• 

__________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

__________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.
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Results for:  18

Excellence
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Can be counted on to add value wherever they are involved.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Keeps themselves and others focused on constant improvement.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Demonstrates the functional or technical skills necessary to do their job.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Is planful and organized.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Demonstrates the analytical skills to do their job.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Can be counted on to add value
wherever they are involved.

36. Can be counted on to add value
wherever they are involved.

15 4.33 100.0  67%  33%

Keeps themselves and others focused
on constant improvement.

37. Keeps themselves and others focused
on constant improvement.

15 3.93 80.0  13%   7%  53%  27%

Demonstrates the functional or
technical skills necessary to do their
job.

38. Demonstrates the functional or
technical skills necessary to do their
job.

15 4.27 86.7  13%  47%  40%

Is planful and organized. 39. Is planful and organized. 15 4.13 86.7  13%  60%  27%

Demonstrates the analytical skills to do
their job.

40. Demonstrates the analytical skills to do
their job.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

In my opinion, __________ will grow and continue to grow to become a strong, great leader. Mentors such as yourself,
the Director and our VP will help guide and develop __________.

In my opinion, __________ will grow and continue to grow to become a strong, great leader. Mentors such as yourself,
the Director and our VP will help guide and develop __________.

• 

__________ is very busy and does a good job delegating work.   By delegating he provides opportunity for others to
learn and grow.   Sometimes the delegation comes with short notice, but __________ has confidence that the work will
be done well.

__________ is very busy and does a good job delegating work.   By delegating he provides opportunity for others to
learn and grow.   Sometimes the delegation comes with short notice, but __________ has confidence that the work will
be done well.

• 

Again, he has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

Again, he has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

• 

Set clear expectations for others.

Set clear expectations for others.

• 

__________ has done an amazing job in this new leadership role in a very short time and has full support and
appreciation of the staff.

__________ has done an amazing job in this new leadership role in a very short time and has full support and
appreciation of the staff.

• 

He is a strength that supports department morale and work flow.

He is a strength that supports department morale and work flow.
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Results for:  20

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He could benefit from becoming more comfortable challenging others.
• __________ has the knowledge and skill set needed and I have complete confidence that he can move [CompanyName]

forward and achieve the goals set forth.
• __________ empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right decisions.
• He is eager to learn and eager to share knowledge.
• __________ always readily shares information which helps facilitate communication with staff in a timely and effective manner.
• The employees in the department have also raised concerns about new projects being assigned without concern for how the

increase in work will effect other existing projects -- or how they should be prioritized.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He supports each and every one of us and was very sensitive to how this was effecting every staff member.
• __________ understands the impact his teams have within the organization and is very much a system thinker in that regard.

  He demonstrates and communicates a very clear understanding of his teams diverse needs and of the expectations
he has for each team member.

• I wish I had 5 more years to learn from __________. He teaches me with every interaction.
• __________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise in

meetings and conversations, is helpful and solves problems effectively.
• He always has a positive approach and feedback on tasks at hand and our work. I am inspired by his attitude, its contagious!!
• __________ exhibits excellent customer first values at all times. His knowledge is well known and is respected by the managers

and executives.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Need to take in all opinions, not just those of employees who are not always truthful....
• His years of experience and wisdom are generously shared and appreciated.
• __________ has shown tremendous leadership. Always approachable and encourages his staff to provide feedback to better

the organization.
• __________ has excellent communication skills with both staff and his management team.
• I appreciate that __________ reaches out to communicate expected changes and organizational impact.
• __________ always makes decisions based on what is best for the department or organization.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.
• __________ does an excellent job of assessing processes to determine if they are working or not working and helping the team

to identify issues, barriers and solutions to move our practices forward.
• His great communication style allows him to draw in floor staff, other departments and individuals easily.
• He is a natural and perfect fit for the CFO position.
• He is honest in his delivery and every decision he makes is in the best interest of the organization, customers or staff.
• __________ is a great leader. His team has been through a lot of change. __________ is focused on building his team and

helping them through the change.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Difficult to reach sometimes and often does not respond to messages at all.
• He is continually looking for ways to improve our service to our customers.
• He strives for self improvement and is heavily invested in the same for others.
• He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.
• There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely manner.
• He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times. He

shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

Any final comments?

Any final comments?
• I value __________'s input and knowledge. He is a great partner and team member.   I know when we are on a project together,

he will see it through to the end.
• __________ is a great listener and leader for the department.
• Need to improve department's focus on role in providing excellent customer experience despite no direct measure of

performance.
• __________ does a good job of mentoring and developing his team and capitalizing on the talent of each individual.
• __________ has done an amazing job in taking on this new role. He came into it with eyes wide open" and with a positive

intensity that demonstrates a competence and a commitment to this organization.
• He has provided training and projects for the billing staff so that they will be confident when working with operations staff.   The

goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end and to tackle
difficult customer questions.
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