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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Entrepreneurship 2.37

Persuasion and Influence 2.33

Continual Improvement 2.29

Vision 2.28

Self Management 2.23

Change Management 2.21

Responsible 2.21

Technology Use/Management 2.07

Trustworthy 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Improvement

Continual Improvement
Self 2.00

Other 2.31
0.31

Vision

Vision
Self 2.00

Other 2.30
0.30

Entrepreneurship

Entrepreneurship
Self 2.20

Other 2.39
0.19

Trustworthy

Trustworthy
Self 2.00

Other 2.06
0.06

Self Management

Self Management
Self 2.20

Other 2.23
0.03

Change Management

Change Management
Self 2.20

Other 2.21
0.01

Responsible

Responsible
Self 2.20

Other 2.21
0.01

Persuasion and Influence Persuasion and Influence
Self 2.40

Other 2.33
0.07Technology

Use/Management

Technology
Use/Management

Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Entrepreneurship

Definition:

Ability to develop, manage, and expand business opportunities.

Ability to develop, manage, and expand business opportunities.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Finds unique ways to go around barriers to success.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Balances risks and rewards when making decisions.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025



Results for:  5

3. Has a strategic awareness on how to promote the organization.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Takes the initiative to complete tasks.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Encourages dynamic growth opportunities.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Finds unique ways to go around barriers to success. 1. Finds unique ways to go around barriers to success. 15 2.27 33.3   7%  60%  33%

Balances risks and rewards when making decisions. 2. Balances risks and rewards when making decisions. 15 2.53 73.3  20%   7%  73%

Has a strategic awareness on how to promote the
organization.

3. Has a strategic awareness on how to promote the
organization.

15 2.33 40.0   7%  53%  40%

Takes the initiative to complete tasks. 4. Takes the initiative to complete tasks. 15 2.47 53.3   7%  40%  53%

Encourages dynamic growth opportunities. 5. Encourages dynamic growth opportunities. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

He is well respected.

He is well respected.

• 

__________ relies on his direct reports to solicit input and involve front line staff in everyday work.

__________ relies on his direct reports to solicit input and involve front line staff in everyday work.

• 

Is empathetic, understanding, and dependable.

Is empathetic, understanding, and dependable.

• 

He sometimes comes off as confused about organizational/operational direction.

He sometimes comes off as confused about organizational/operational direction.

• 

__________ is a great resource to me when I have HR or professional development issues.   I count on him for his
support and sound advice.

__________ is a great resource to me when I have HR or professional development issues.   I count on him for his
support and sound advice.

• 

I feel __________ consistently meets/exceeds in all of the Leadership Effective areas listed above, and I feel he excels
in the areas related to encouragement, identifying employees' strengths, and shared decision making.

I feel __________ consistently meets/exceeds in all of the Leadership Effective areas listed above, and I feel he excels
in the areas related to encouragement, identifying employees' strengths, and shared decision making.
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Vision

Definition:

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Anticipates resistance and proactively addresses concerns while reinforcing the vision's relevance.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3
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7. Diagnoses issues and envisions solutions.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Develops a schedule that outlines specific phases, measurables, and deadlines, ensuring that work is systematically
aligned and coordinated with the organization's vision.

Self 2.00
Supervisor 3.00

Peer 2.25
Direct Reports 2.40

9. Assigns the vision implementation to team members.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Defines an ideal image for what the department should look like in the future.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Anticipates resistance and proactively addresses concerns
while reinforcing the vision's relevance.

6. Anticipates resistance and proactively addresses concerns
while reinforcing the vision's relevance.

15 2.13 33.3  20%  47%  33%

Diagnoses issues and envisions solutions. 7. Diagnoses issues and envisions solutions. 15 2.07 26.7  20%  53%  27%

Develops a schedule that outlines specific phases,
measurables, and deadlines, ensuring that work is
systematically aligned and coordinated with the
organization's vision.

8. Develops a schedule that outlines specific phases,
measurables, and deadlines, ensuring that work is
systematically aligned and coordinated with the
organization's vision.

15 2.33 40.0   7%  53%  40%

Assigns the vision implementation to team members. 9. Assigns the vision implementation to team members. 15 2.40 53.3  13%  33%  53%

Defines an ideal image for what the department should
look like in the future.

10. Defines an ideal image for what the department should
look like in the future.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

__________ is dedicated, putting in long days and long hours and is accessible to both staff and his leadership
team by phone or email.

__________ is dedicated, putting in long days and long hours and is accessible to both staff and his leadership
team by phone or email.

• 

Everyone who works with __________ knows he's results-oriented and has amazing insights into human behavior
and its motivations.

Everyone who works with __________ knows he's results-oriented and has amazing insights into human behavior
and its motivations.

• 

At times I feel that __________ presents things in meetings that he's not well versed in. I would encourage him to be
very familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something
in meetings in his area that he's not well versed in.

At times I feel that __________ presents things in meetings that he's not well versed in. I would encourage him to be
very familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something
in meetings in his area that he's not well versed in.

• 

__________ works very well with other departments.

__________ works very well with other departments.

• 

__________ is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.

__________ is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.

• 

This past year we have gone through many changes and some difficult situations and he is always here to support
us as a department.

This past year we have gone through many changes and some difficult situations and he is always here to support
us as a department.
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Self Management

Definition:

Manages own responses to feelings and actions.   Uses introspection and
self-evaluation to improve their own performance.

Manages own responses to feelings and actions.   Uses introspection and
self-evaluation to improve their own performance.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Analyzes interpersonal problems instead of reacting to them.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Consciously controls own negative emotions in order to keep team morale up.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. Uses patience and self-control in working with customers and associates.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Steps away from a situation to process appropriate response.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Sets an example for associates during stressful periods by maintaining a positive, can-do attitude.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Analyzes interpersonal problems instead of reacting
to them.

11. Analyzes interpersonal problems instead of reacting
to them.

15 2.33 40.0   7%  53%  40%

Consciously controls own negative emotions in order to
keep team morale up.

12. Consciously controls own negative emotions in order to
keep team morale up.

15 2.07 20.0  13%  67%  20%

Uses patience and self-control in working with customers
and associates.

13. Uses patience and self-control in working with customers
and associates.

15 2.07 26.7  20%  53%  27%

Steps away from a situation to process appropriate
response.

14. Steps away from a situation to process appropriate
response.

15 2.27 40.0  13%  47%  40%

Sets an example for associates during stressful periods
by maintaining a positive, can-do attitude.

15. Sets an example for associates during stressful periods
by maintaining a positive, can-do attitude.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

__________ is a true transformational leader who focuses on developing the talents and interests of individual staff
members.   With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

__________ is a true transformational leader who focuses on developing the talents and interests of individual staff
members.   With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

• 

Communication to entire team is excellent and helps engage all staff.   __________'s visibility to his team has been very
positive.

Communication to entire team is excellent and helps engage all staff.   __________'s visibility to his team has been very
positive.

• 

__________ also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.

__________ also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.

• 

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

• 

Always has the company's best interest at heart.

Always has the company's best interest at heart.

• 

I have worked with __________ on many projects over the years and have found each experience to be done in a
professional, knowledgeable fashion.
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I have worked with __________ on many projects over the years and have found each experience to be done in a
professional, knowledgeable fashion.
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Continual Improvement

Definition:

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Looks for ways to expand and learn new job skills.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Fosters a culture of open communication and continuous improvement.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Looks for ways to improve work processes and procedures.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Analyzes processes to determine areas for improvement.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Searches for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Looks for ways to expand and learn new job skills. 16. Looks for ways to expand and learn new job skills. 15 2.33 46.7  13%  40%  47%

Fosters a culture of open communication and continuous
improvement.

17. Fosters a culture of open communication and continuous
improvement.

15 2.33 40.0   7%  53%  40%

Looks for ways to improve work processes and procedures. 18. Looks for ways to improve work processes and procedures. 14 2.00 14.3  14%  71%  14%

Analyzes processes to determine areas for improvement. 19. Analyzes processes to determine areas for improvement. 14 2.21 42.9  21%  36%  43%

Searches for new methods, techniques, and processes
that increase efficiency and reduce costs.

20. Searches for new methods, techniques, and processes
that increase efficiency and reduce costs.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

What I like is his standard line what resources do you need from me to make this work?

What I like is his standard line what resources do you need from me to make this work?

• 

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems.

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems.

• 

At times I feel that __________ presents things in meetings that he's not well versed in. I would encourage him to be
very familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something
in meetings in his area that he's not well versed in.

At times I feel that __________ presents things in meetings that he's not well versed in. I would encourage him to be
very familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something
in meetings in his area that he's not well versed in.

• 

I would encourage him to empathize with his team and show more of a calm, caring side.

I would encourage him to empathize with his team and show more of a calm, caring side.

• 

This has been a challenging year for __________ and his team. Through it all, he was dedicated to the organization
and never shirked his duties.

This has been a challenging year for __________ and his team. Through it all, he was dedicated to the organization
and never shirked his duties.

• 

He sets his expectations high, and delivers a high level of performance herself.

He sets his expectations high, and delivers a high level of performance herself.
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Persuasion and Influence

Definition:

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Develops key messages and timing to maximize receptivity and impact across different stakeholders.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Persuades others to adopt new views and perspectives.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Changes the attitudes, behaviors, and beliefs of others.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Models moral clarity by making decisions that reflect personal and organizational identity.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Builds personal relationships to more effectively persuade and influence others.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Develops key messages and timing to maximize receptivity
and impact across different stakeholders.

21. Develops key messages and timing to maximize receptivity
and impact across different stakeholders.

15 2.60 66.7   7%  27%  67%

Persuades others to adopt new views and perspectives. 22. Persuades others to adopt new views and perspectives. 15 2.33 40.0   7%  53%  40%

Changes the attitudes, behaviors, and beliefs of others. 23. Changes the attitudes, behaviors, and beliefs of others. 15 2.07 20.0  13%  67%  20%

Models moral clarity by making decisions that reflect
personal and organizational identity.

24. Models moral clarity by making decisions that reflect
personal and organizational identity.

15 2.40 53.3  13%  33%  53%

Builds personal relationships to more effectively persuade
and influence others.

25. Builds personal relationships to more effectively persuade
and influence others.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ is a new manager and it is clear that he wants to do well and engage his team.

__________ is a new manager and it is clear that he wants to do well and engage his team.

• 

__________ was very involved in the project and was committed to ensuring that the changeover went well and that we
had thought through the process systematically.

__________ was very involved in the project and was committed to ensuring that the changeover went well and that we
had thought through the process systematically.

• 

He clearly assigns our responsibilities by our individual strengths.

He clearly assigns our responsibilities by our individual strengths.

• 

I value __________'s advice and support as we realigned my department a few times this year.

I value __________'s advice and support as we realigned my department a few times this year.

• 

Look up collaboration and you'll find __________'s picture beside the word.

Look up collaboration and you'll find __________'s picture beside the word.

• 

I have observed that __________ has made some very good decisions with his leadership team this year.   He values
his team and sets clear expectations.   He is a team player when working on projects or issues and he always responds
promptly to requests for assitance.

I have observed that __________ has made some very good decisions with his leadership team this year.   He values
his team and sets clear expectations.   He is a team player when working on projects or issues and he always responds
promptly to requests for assitance.
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Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Amasses resources needed to implement changes.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Helps employees overcome opposition to change.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Ensures that employees impacted by the change are included in the process.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Develops a proactive strategy to manage changes happening in the business environment.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Addresses organizational and departmental resistance to changes.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Amasses resources needed to implement changes. 26. Amasses resources needed to implement changes. 15 2.20 33.3  13%  53%  33%

Helps employees overcome opposition to change. 27. Helps employees overcome opposition to change. 15 2.00 26.7  27%  47%  27%

Ensures that employees impacted by the change are
included in the process.

28. Ensures that employees impacted by the change are
included in the process.

15 2.47 53.3   7%  40%  53%

Develops a proactive strategy to manage changes
happening in the business environment.

29. Develops a proactive strategy to manage changes
happening in the business environment.

15 2.60 60.0  40%  60%

Addresses organizational and departmental resistance
to changes.

30. Addresses organizational and departmental resistance
to changes.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

He strives for self improvement and is heavily invested in the same for others.

He strives for self improvement and is heavily invested in the same for others.

• 

He is very astute, proactive in problem solving, and a great team member.

He is very astute, proactive in problem solving, and a great team member.

• 

__________'s management style is to push work down because it opens up capacity for him to do new tasks and
provides his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing
  because while I receive new learning opportunities, my work load just increased because no one else within the
department has capacity to take tasks off my desk.

__________'s management style is to push work down because it opens up capacity for him to do new tasks and
provides his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing
  because while I receive new learning opportunities, my work load just increased because no one else within the
department has capacity to take tasks off my desk.

• 

Stay focused more on the agenda for meetings.

Stay focused more on the agenda for meetings.

• 

I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.

I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.

• 

__________ was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad __________ has joined the team.

__________ was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad __________ has joined the team.
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Technology Use/Management

Definition:

Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Applies complex rules and regulations to maintain optimal system performance.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Supports technical training and development of employees.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Proficient in the use of technical systems and processes.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Identifies gaps between actual and needed technical competencies and provides recommendations for required training.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Understands and is committed to implementing new technologies.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Applies complex rules and regulations to maintain optimal
system performance.

31. Applies complex rules and regulations to maintain optimal
system performance.

15 2.13 33.3  20%  47%  33%

Supports technical training and development of employees. 32. Supports technical training and development of employees. 15 2.13 33.3  20%  47%  33%

Proficient in the use of technical systems and processes. 33. Proficient in the use of technical systems and processes. 15 2.07 33.3  27%  40%  33%

Identifies gaps between actual and needed technical
competencies and provides recommendations
for required training.

34. Identifies gaps between actual and needed technical
competencies and provides recommendations
for required training.

15 2.13 26.7  13%  60%  27%

Understands and is committed to implementing
new technologies.

35. Understands and is committed to implementing
new technologies.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

• 

__________ offers support to his managers in a style that is engaging, consistent, and motivating.

__________ offers support to his managers in a style that is engaging, consistent, and motivating.

• 

__________ had a particularly challenging year with one individual. He remained professional and focused on making
sure his customers were serviced despite the disruption caused by the staff member.

__________ had a particularly challenging year with one individual. He remained professional and focused on making
sure his customers were serviced despite the disruption caused by the staff member.

• 

He has an innate ability to match assigned roles with individual strengths.

He has an innate ability to match assigned roles with individual strengths.

• 

His focus is for quality that is customer centered.

His focus is for quality that is customer centered.

• 

He is admired for his desire to engage in opportunities to challenge himself professionally and seek continuous
learning and growth opportunities.

He is admired for his desire to engage in opportunities to challenge himself professionally and seek continuous
learning and growth opportunities.
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Trustworthy

Definition:

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Builds and maintains the trust of others.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Delivers on promises made.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Consistently keeps commitments.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Demonstrates a sense of responsibility and commitment to public trust.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Takes ownership, delivers on commitments
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Builds and maintains the trust of others. 36. Builds and maintains the trust of others. 15 1.87 20.0  33%  47%  20%

Delivers on promises made. 37. Delivers on promises made. 15 1.93 13.3  20%  67%  13%

Consistently keeps commitments. 38. Consistently keeps commitments. 15 2.07 33.3  27%  40%  33%

Demonstrates a sense of responsibility and commitment
to public trust.

39. Demonstrates a sense of responsibility and commitment
to public trust.

15 2.33 33.3  67%  33%

Takes ownership, delivers on commitments 40. Takes ownership, delivers on commitments 15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ is always professional during interactions with staff.

__________ is always professional during interactions with staff.

• 

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

• 

__________ is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

__________ is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

• 

__________ has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

__________ has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

• 

__________ sets high standards for his team and ensures they perform professionally.

__________ sets high standards for his team and ensures they perform professionally.

• 

__________ was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad __________ has joined the team.

__________ was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad __________ has joined the team.
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Responsible

Definition:

Takes responsibility for actions and sets a good example for others.

Takes responsibility for actions and sets a good example for others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. ...takes personal responsibility for results.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Holds herself / himself accountable to goals / objectives
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Responsible for setting the vision of the department.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Behavior is ethical and honest.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Is a person you can trust.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

...takes personal responsibility for results. 41. ...takes personal responsibility for results. 15 2.00 26.7  27%  47%  27%

Holds herself / himself accountable to goals / objectives 42. Holds herself / himself accountable to goals / objectives 15 2.13 33.3  20%  47%  33%

Responsible for setting the vision of the department. 43. Responsible for setting the vision of the department. 15 2.20 40.0  20%  40%  40%

Behavior is ethical and honest. 44. Behavior is ethical and honest. 15 2.20 26.7   7%  67%  27%

Is a person you can trust. 45. Is a person you can trust. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

I believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

I believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

• 

He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

• 

When __________ delegated work, he remained accountable for the final result. He always make himself available
for questions and help along the way.

When __________ delegated work, he remained accountable for the final result. He always make himself available
for questions and help along the way.

• 

__________ is a great manager to work for.

__________ is a great manager to work for.

• 

I feel confident as if he treats us all as equals.

I feel confident as if he treats us all as equals.

• 

__________ has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email.   This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

__________ has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email.   This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

HR-Survey.com 11/1/2025


