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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Project Management 3.49

Establishing Focus/Direction 3.42

Managing Performance 3.39

Bias for Action 3.29

Excellence 3.29

Analytical 3.21

Adaptability 3.20

Empowering Others 3.18

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Bias for Action

Bias for Action
Self 2.67

Other 3.33
0.67

Managing Performance

Managing Performance
Self 3.00

Other 3.42
0.42

Adaptability

Adaptability
Self 2.83

Other 3.23
0.40

Analytical

Analytical
Self 2.83

Other 3.24
0.40

Project Management

Project Management
Self 3.17

Other 3.51
0.35

Excellence

Excellence
Self 3.00

Other 3.31
0.31

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.17

Other 3.44
0.27

Empowering Others Empowering Others
Self 3.17

Other 3.18

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.01
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Results for:  4

Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Creates well articulated goals for the team to
pursue.

1. Creates well articulated goals for the team to
pursue.

15 3.20 93.3   7%  67%  27%

Breaks down larger tasks into smaller ones to help
employees maintain focus.

2. Breaks down larger tasks into smaller ones to help
employees maintain focus.

15 3.87 100.0  13%  87%

Develops frameworks and systems to guide the
organization toward achieving its goals.

3. Develops frameworks and systems to guide the
organization toward achieving its goals.

15 3.33 93.3   7%  53%  40%

Determines the best approach for achieving
goals.

4. Determines the best approach for achieving
goals.

15 3.60 93.3   7%  27%  67%

Is flexible and ready to adjust strategies in
response to changing circumstances.

5. Is flexible and ready to adjust strategies in
response to changing circumstances.

15 3.33 93.3   7%  53%  40%

Secures cross-functional support or external
partnerships to supplement internal resources.

6. Secures cross-functional support or external
partnerships to supplement internal resources.

15 3.20 93.3   7%  60%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates well articulated goals for the team to pursue. 1. Creates well articulated goals for the team to pursue. 3.29 3.20 -0.09 7

Breaks down larger tasks into smaller ones to help employees maintain focus. 2. Breaks down larger tasks into smaller ones to help employees maintain focus. 3.65 3.87 +0.22 6

Develops frameworks and systems to guide the organization toward achieving
its goals.

3. Develops frameworks and systems to guide the organization toward achieving
its goals.

3.18 3.33 +0.16 6

Determines the best approach for achieving goals. 4. Determines the best approach for achieving goals. 3.41 3.60 +0.19 6

Is flexible and ready to adjust strategies in response to changing circumstances. 5. Is flexible and ready to adjust strategies in response to changing circumstances. 3.24 3.33 +0.10 6

Secures cross-functional support or external partnerships to supplement internal
resources.

6. Secures cross-functional support or external partnerships to supplement internal
resources.

3.24 3.20 -0.04 7

Comments: 
• 

She has worked hard to understand people's strengths and what they need from her.

She has worked hard to understand people's strengths and what they need from her.

• 

She is reliable and attends as many monthly department staff meetings as her schedule permits.

She is reliable and attends as many monthly department staff meetings as her schedule permits.

• 

___ is highly professional and amazingly skilled at both critical thinking and detail management.

___ is highly professional and amazingly skilled at both critical thinking and detail management.

• 

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

• 

___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

• 

___ has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

___ has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

HR-Survey.com 11/1/2025
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Managing Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Ensures team members receive rewards for
positive performance accomplishments.

7. Ensures team members receive rewards for
positive performance accomplishments.

15 3.20 86.7  13%  53%  33%

Uses weekly staff meetings to assess performance
of key responsibilities.

8. Uses weekly staff meetings to assess performance
of key responsibilities.

15 3.40 93.3   7%  47%  47%

Ensures employees are trained in areas where
performance may be lacking.

9. Ensures employees are trained in areas where
performance may be lacking.

15 3.47 93.3   7%  40%  53%

Assesses employee performance against defined
standards.

10. Assesses employee performance against defined
standards.

15 3.47 93.3   7%  40%  53%

Measures job performance of subordinates
against defined goals and objectives.

11. Measures job performance of subordinates
against defined goals and objectives.

15 3.53 100.0  47%  53%

Establishes indicators to measure levels of
performance.

12. Establishes indicators to measure levels of
performance.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures team members receive rewards for positive performance accomplishments. 7. Ensures team members receive rewards for positive performance accomplishments. 3.41 3.20 -0.21 7

Uses weekly staff meetings to assess performance of key responsibilities. 8. Uses weekly staff meetings to assess performance of key responsibilities. 3.24 3.40 +0.16 6

Ensures employees are trained in areas where performance may be lacking. 9. Ensures employees are trained in areas where performance may be lacking. 3.18 3.47 +0.29 6

Assesses employee performance against defined standards. 10. Assesses employee performance against defined standards. 3.35 3.47 +0.11 6

Measures job performance of subordinates against defined goals and objectives. 11. Measures job performance of subordinates against defined goals and objectives. 3.47 3.53 +0.06 6

Establishes indicators to measure levels of performance. 12. Establishes indicators to measure levels of performance. 3.47 3.27 -0.20 7

Comments: 
• 

She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's
possible that she is unaware of how strongly she comes across and how the simple fact of being a vice president
can amplify people's perceptions of her actions and behaviors.

She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's
possible that she is unaware of how strongly she comes across and how the simple fact of being a vice president
can amplify people's perceptions of her actions and behaviors.

• 

___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

• 

She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

• 

Is always available to assist with issues, all scopes business or personal.

Is always available to assist with issues, all scopes business or personal.

• 

This year ___ was responsible for hiring the line staff. Throughout this process she engaged her management
team, staff and team members to ensure the right candidate was picked.

This year ___ was responsible for hiring the line staff. Throughout this process she engaged her management
team, staff and team members to ensure the right candidate was picked.

• 

Isn't afraid to ask the tough questions to get people to think outside of their box.

Isn't afraid to ask the tough questions to get people to think outside of their box.

HR-Survey.com 11/1/2025
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Adaptability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Will stop what they are doing to help colleagues
in need.

13. Will stop what they are doing to help colleagues
in need.

15 3.33 100.0  67%  33%

Willing to change priorities as needed to reach
consensus.

14. Willing to change priorities as needed to reach
consensus.

15 3.13 86.7  13%  60%  27%

Changes to meet new priorities within the
department/organization.

15. Changes to meet new priorities within the
department/organization.

15 3.07 80.0  20%  53%  27%

Handles unexpected events without a loss of
productivity.

16. Handles unexpected events without a loss of
productivity.

15 3.40 93.3   7%  47%  47%

Works effectively with various personalities
of team members.

17. Works effectively with various personalities
of team members.

15 3.27 93.3   7%  60%  33%

Uses a variety of tools and equipment to service
the machines/products.

18. Uses a variety of tools and equipment to service
the machines/products.

14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Will stop what they are doing to help colleagues in need. 13. Will stop what they are doing to help colleagues in need. 3.35 3.33 -0.02 7

Willing to change priorities as needed to reach consensus. 14. Willing to change priorities as needed to reach consensus. 3.18 3.13 -0.04 7

Changes to meet new priorities within the department/organization. 15. Changes to meet new priorities within the department/organization. 3.00 3.07 +0.07 6

Handles unexpected events without a loss of productivity. 16. Handles unexpected events without a loss of productivity. 3.65 3.40 -0.25 7

Works effectively with various personalities of team members. 17. Works effectively with various personalities of team members. 3.47 3.27 -0.20 7

Uses a variety of tools and equipment to service the machines/products. 18. Uses a variety of tools and equipment to service the machines/products. 3.12 3.00 -0.12 7

Comments: 
• 

___ always makes decisions based on what is best for the department or organization.

___ always makes decisions based on what is best for the department or organization.

• 

She does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

She does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

• 

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

• 

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

• 

She is a great mentor and coach. I look forward to working with ___ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

She is a great mentor and coach. I look forward to working with ___ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

• 

I have seen improvement and will try to encourage even more growth.

I have seen improvement and will try to encourage even more growth.

HR-Survey.com 11/1/2025
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Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Uses time management to focus on the most critical
tasks and allocate time effectively to ensure they
are completed.

19. Uses time management to focus on the most critical
tasks and allocate time effectively to ensure they
are completed.

15 3.47 100.0  53%  47%

Develops goals and initiates actions instead of
being constrained by the situation.

20. Develops goals and initiates actions instead of
being constrained by the situation.

15 3.40 93.3   7%  47%  47%

Completes a large volume of work. 21. Completes a large volume of work. 15 3.53 100.0  47%  53%

Recognizes opportunities for improvement
or areas that need attention.

22. Recognizes opportunities for improvement
or areas that need attention.

15 3.00 80.0  20%  60%  20%

Takes the initiative to get things done. 23. Takes the initiative to get things done. 15 2.87 80.0  20%  73%   7%

Driven to get things done. 24. Driven to get things done. 15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Uses time management to focus on the most critical tasks and allocate time
effectively to ensure they are completed.

19. Uses time management to focus on the most critical tasks and allocate time
effectively to ensure they are completed.

3.59 3.47 -0.12 7

Develops goals and initiates actions instead of being constrained by the situation. 20. Develops goals and initiates actions instead of being constrained by the situation. 3.29 3.40 +0.11 6

Completes a large volume of work. 21. Completes a large volume of work. 3.35 3.53 +0.18 6

Recognizes opportunities for improvement or areas that need attention. 22. Recognizes opportunities for improvement or areas that need attention. 3.00 3.00

Takes the initiative to get things done. 23. Takes the initiative to get things done. 2.88 2.87 -0.02 7

Driven to get things done. 24. Driven to get things done. 3.00 3.47 +0.47 6

Comments: 
• 

She leads by example.

She leads by example.

• 

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

• 

Has one of the strongest work ethics I've ever encountered in a team member.

Has one of the strongest work ethics I've ever encountered in a team member.

• 

Dedicated to the customer and community, she is worth her weight in gold.

Dedicated to the customer and community, she is worth her weight in gold.

• 

Attitude is there; however, follow through is lacking at times.

Attitude is there; however, follow through is lacking at times.

• 

___ involves the members of the team in the interview process whenever we need to hire a new team member.   She
has hired individuals who have proven by their talents and strengths to be the best candidate.

___ involves the members of the team in the interview process whenever we need to hire a new team member.   She
has hired individuals who have proven by their talents and strengths to be the best candidate.

HR-Survey.com 11/1/2025
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Project Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Estimates the duration for each phase of the
project.

25. Estimates the duration for each phase of the
project.

15 3.67 100.0  33%  67%

Identifies the potential risks for each phase of the
project.

26. Identifies the potential risks for each phase of the
project.

15 3.40 93.3   7%  47%  47%

Determines the appropriate strategy for mitigating
specific risks.

27. Determines the appropriate strategy for mitigating
specific risks.

15 3.33 93.3   7%  53%  40%

Monitors finances to ensure optimal use of project
funds.

28. Monitors finances to ensure optimal use of project
funds.

15 3.53 100.0  47%  53%

Prepares and utilizes QC Checklists to ensure
high quality.

29. Prepares and utilizes QC Checklists to ensure
high quality.

15 3.67 100.0  33%  67%

Uses appropriate software tools to assist in
managing the project.

30. Uses appropriate software tools to assist in
managing the project.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Estimates the duration for each phase of the project. 25. Estimates the duration for each phase of the project. 3.76 3.67 -0.10 7

Identifies the potential risks for each phase of the project. 26. Identifies the potential risks for each phase of the project. 3.53 3.40 -0.13 7

Determines the appropriate strategy for mitigating specific risks. 27. Determines the appropriate strategy for mitigating specific risks. 3.12 3.33 +0.22 6

Monitors finances to ensure optimal use of project funds. 28. Monitors finances to ensure optimal use of project funds. 3.41 3.53 +0.12 6

Prepares and utilizes QC Checklists to ensure high quality. 29. Prepares and utilizes QC Checklists to ensure high quality. 3.59 3.67 +0.08 6

Uses appropriate software tools to assist in managing the project. 30. Uses appropriate software tools to assist in managing the project. 3.41 3.33 -0.08 7

Comments: 
• 

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

• 

She is the only manager in the department to help us when we are short.

She is the only manager in the department to help us when we are short.

• 

She always has a positive approach and feedback on tasks at hand and our work. I am inspired by her attitude, its
contagious!!

She always has a positive approach and feedback on tasks at hand and our work. I am inspired by her attitude, its
contagious!!

• 

___ has excellent communication skills with both staff and her management team.

___ has excellent communication skills with both staff and her management team.

• 

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

• 

Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.

Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.

HR-Survey.com 11/1/2025
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Analytical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Ensures that information is current and up-to-date. 31. Ensures that information is current and up-to-date. 15 3.20 86.7  13%  53%  33%

Looks for trends in the data. 32. Looks for trends in the data. 15 3.40 100.0  60%  40%

Asks the "right" questions to size up or evaluate
situations.

33. Asks the "right" questions to size up or evaluate
situations.

15 3.20 86.7  13%  53%  33%

Formats data to facilitate easy comparisons. 34. Formats data to facilitate easy comparisons. 15 3.27 93.3   7%  60%  33%

Seeks to understand where potential problems
may occur.

35. Seeks to understand where potential problems
may occur.

15 3.00 80.0  20%  60%  20%

Recognizes areas of missing data and suggests
other ways to obtain the needed information.

36. Recognizes areas of missing data and suggests
other ways to obtain the needed information.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures that information is current and up-to-date. 31. Ensures that information is current and up-to-date. 3.18 3.20 +0.02 6

Looks for trends in the data. 32. Looks for trends in the data. 3.35 3.40 +0.05 6

Asks the "right" questions to size up or evaluate situations. 33. Asks the "right" questions to size up or evaluate situations. 3.18 3.20 +0.02 6

Formats data to facilitate easy comparisons. 34. Formats data to facilitate easy comparisons. 2.88 3.27 +0.38 6

Seeks to understand where potential problems may occur. 35. Seeks to understand where potential problems may occur. 3.18 3.00 -0.18 7

Recognizes areas of missing data and suggests other ways to obtain the needed
information.

36. Recognizes areas of missing data and suggests other ways to obtain the needed
information.

3.18 3.20 +0.02 6

Comments: 
• 

I know I can always count of ___ to offer her true opinion and be supportive in any efforts or initiatives I'm passionate
about.

I know I can always count of ___ to offer her true opinion and be supportive in any efforts or initiatives I'm passionate
about.

• 

She is a strong leader and it will make her even stronger to listen to her employees.   I would encourage her to listen
more before reacting, her employees have good insight and will become more engaged.

She is a strong leader and it will make her even stronger to listen to her employees.   I would encourage her to listen
more before reacting, her employees have good insight and will become more engaged.

• 

She challenges me every day to be my best and I appreciate that.

She challenges me every day to be my best and I appreciate that.

• 

She uses the strengths of everyone around her to get the best solutions possible.

She uses the strengths of everyone around her to get the best solutions possible.

• 

She offers up ideas of how I could have handled something differently in a constructive manner.

She offers up ideas of how I could have handled something differently in a constructive manner.

• 

___ is a respected leader and peer.   She manages her unit well and her staff appear to high regard for her as their
leader.

___ is a respected leader and peer.   She manages her unit well and her staff appear to high regard for her as their
leader.

HR-Survey.com 11/1/2025
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Can be counted on to add value wherever they are
involved.

37. Can be counted on to add value wherever they are
involved.

15 3.27 93.3   7%  60%  33%

Keeps themselves and others focused on constant
improvement.

38. Keeps themselves and others focused on constant
improvement.

15 3.27 86.7  13%  47%  40%

Demonstrates the functional or technical skills
necessary to do their job.

39. Demonstrates the functional or technical skills
necessary to do their job.

15 3.13 86.7  13%  60%  27%

Takes a lot of pride in their work. 40. Takes a lot of pride in their work. 15 3.40 93.3   7%  47%  47%

Is planful and organized. 41. Is planful and organized. 15 3.33 93.3   7%  53%  40%

Demonstrates the analytical skills to do their job. 42. Demonstrates the analytical skills to do their job. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Can be counted on to add value wherever they are involved. 37. Can be counted on to add value wherever they are involved. 3.35 3.27 -0.09 7

Keeps themselves and others focused on constant improvement. 38. Keeps themselves and others focused on constant improvement. 3.24 3.27 +0.03 6

Demonstrates the functional or technical skills necessary to do their job. 39. Demonstrates the functional or technical skills necessary to do their job. 3.59 3.13 -0.45 7

Takes a lot of pride in their work. 40. Takes a lot of pride in their work. 3.29 3.40 +0.11 6

Is planful and organized. 41. Is planful and organized. 3.29 3.33 +0.04 6

Demonstrates the analytical skills to do their job. 42. Demonstrates the analytical skills to do their job. 3.41 3.33 -0.08 7

Comments: 
• 

She guides, influences, supports, facilitates her team towards the achievement of goals.

She guides, influences, supports, facilitates her team towards the achievement of goals.

• 

I have found that ___ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

I have found that ___ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

• 

___ is thorough with her candidate screenings and really focuses on hiring for talent and experience.   I know what she
expects from me.   She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.

___ is thorough with her candidate screenings and really focuses on hiring for talent and experience.   I know what she
expects from me.   She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.

• 

I know she is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

I know she is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

• 

She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

• 

___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.

___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.
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Results for:  11

Empowering Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Demonstrates confidence in the abilities of
subordinates.

43. Demonstrates confidence in the abilities of
subordinates.

15 3.13 86.7  13%  60%  27%

Ensures employees understand what is being
assigned to them.

44. Ensures employees understand what is being
assigned to them.

15 3.00 86.7  13%  73%  13%

Allows employees to organize their schedule
to best accomplish the job.

45. Allows employees to organize their schedule
to best accomplish the job.

15 3.53 100.0  47%  53%

Sets clear goals for others to accomplish. 46. Sets clear goals for others to accomplish. 15 3.00 86.7  13%  73%  13%

Encourages employees to take the initiative
when responding to an issue.

47. Encourages employees to take the initiative
when responding to an issue.

15 3.20 93.3   7%  60%  33%

Encourages employees to solve problems on their
own.

48. Encourages employees to solve problems on their
own.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates confidence in the abilities of subordinates. 43. Demonstrates confidence in the abilities of subordinates. 3.35 3.13 -0.22 7

Ensures employees understand what is being assigned to them. 44. Ensures employees understand what is being assigned to them. 3.18 3.00 -0.18 7

Allows employees to organize their schedule to best accomplish the job. 45. Allows employees to organize their schedule to best accomplish the job. 3.35 3.53 +0.18 6

Sets clear goals for others to accomplish. 46. Sets clear goals for others to accomplish. 3.24 3.00 -0.24 7

Encourages employees to take the initiative when responding to an issue. 47. Encourages employees to take the initiative when responding to an issue. 3.00 3.20 +0.20 6

Encourages employees to solve problems on their own. 48. Encourages employees to solve problems on their own. 3.18 3.20 +0.02 6

Comments: 
• 

Her quality of work is good.

Her quality of work is good.

• 

___ encourages us as directors to go out with one voice and keeps us accountable.

___ encourages us as directors to go out with one voice and keeps us accountable.

• 

___ has been instrumental in the working relationship of our department.

___ has been instrumental in the working relationship of our department.

• 

___ is a knowledgeable professional committed to improvement and quality. ___ shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

___ is a knowledgeable professional committed to improvement and quality. ___ shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

• 

___ analyzes all situations before making a decision.

___ analyzes all situations before making a decision.

• 

She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I appreciate her assignments of employee strengths and responsibilities for the best of our departments and other departments
• ___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.
• ___ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion to take

our process improvement to the next level.   Her high standards for excellence are admirable and inspiring.
• Always approachable no matter how busy she is.
• One of the things that I most appreciate about ___ is her willingness to mentor and grow new talent.
• ___ is someone I have immense respect for.   She is someone that I can turn to if I am having problems or concerns.  

Whenever I have concerns or frustrations, I feel that I can always ask ___ and get an honest response.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She is also an excellent resource to other managers and will take the time to offer information and support.
• I appreciate her commitment in this area.
• She can ask a question and truly listen to the answer before giving feedback.
• I feel as though ___ is still getting to know her management team and employees.   She has only been overseeing our area

for a little over 6 months.   I am confident that the more we work with one another the better she will be able to acknowledge
our strengths and assign responsibilities to best use those strengths. She is an excellent role model, I look forward to learning
from her.

• ___ has been instrumental in the working relationship of our department.
• ___ is very adept at thinking and leading in Core Competency style and terms. She practices what [CompanyName]

preaches.

What do you like least about working with this individual?

What do you like least about working with this individual?
• She is quick to remind others, when needed why we are really here.
• I value ___'s input and knowledge. She is a great partner and team member.   I know when we are on a project together,

she will see it through to the end.
• She has grown as a manager in the last few months and it shows.
• She has done great work to help the organization deal with its financial challenges.   The only area of improvement

is around communication style.
• ___ has always been helpful in working to assess the current situation and then partner with us to determine next steps.
• She is honest in her delivery and every decision she makes is in the best interest of the organization, customers or staff.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our unit.
• ___ is a strong leader. She encourages those reporting under her to make decisions and supports each one of us. She

discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.

• Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.
• ___ is still learning her role and I see her only improving in the future. I do question her judgement at times because I was

advised to essentially let someone take blame for not completing their task on time when I would have rather tried to work with
the person and exhaust all resources before coming to that road. I feel if I work with the person to complete the task rather
than throwing them under the bus, this builds a better relationship for future projects and shows professionalism.

• She holds everyone to such a high standard, you don't want to disappoint her.
• I have truly appreciated her guidance.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I have seen improvement and will try to encourage even more growth.
• ___ handles every situation in a professional manner and she responds promptly to requests.
• The employee provides liaison between the organization and its volunteer groups far exceeding the requirements of her

position.
• Over the years, the department has done very good work and contributed a great deal to both capital and non-capital

projects.
• The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague and it's hard

to get a set answer.
• Where do I even start to articulate how much I value about working with ___ ? I learn something every time I have the

opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and I never see her turn that on others. I feel so fortunate to have
a good relationship with such a gifted professional colleague as ___ is.

Any final comments?

Any final comments?
• I appreciate her openness and availability to all the staff.
• I would recommend that ___ proof read her emails for sentence structure and grammatical/spelling errors. Occasionally

this has been noticed by her staff.
• ___ is a valued member of the department.
• ___ is a pleasure to work with.
• ___ knows her team very well and is gaining the same knowledge in regards to her team
• ___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together

within the department as well as with other departments to ensure that the service to the customer exceed expectations.
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