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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Establishing Focus/Direction 3.47

Initiative 3.45

Communication Skills 3.35

Management 3.31

Administrative Skill 3.31

Punctuality 3.27

Developing Others 3.27

Managing Risk 3.25

Clarity 3.21

Strategic Focus 3.19

Organizational Fluency 3.16

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Administrative
Skill

Administrative
Skill

Self 2.60

Other 3.36
0.76

Punctuality

Punctuality
Self 2.80

Other 3.30
0.50

Clarity

Clarity
Self 2.80

Other 3.24
0.44

Strategic Focus

Strategic Focus
Self 2.80

Other 3.21
0.41

Organizational
Fluency

Organizational
Fluency

Self 2.80

Other 3.19
0.39

Communication
Skills

Communication
Skills

Self 3.00

Other 3.37
0.37

Management

Management
Self 3.00

Other 3.33
0.33

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.20

Other 3.49
0.29Initiative

Initiative
Self 3.20

Other 3.47
0.27

Managing Risk

Managing Risk
Self 3.00

Other 3.27
0.27

Developing Others

Developing Others
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Results for:  4

Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Sets benchmarks or criteria for the quality of
products or services.

1. Sets benchmarks or criteria for the quality of
products or services.

15 3.20 93.3   7%  67%  27%

Motivates and inspires the team by connecting
their objectives to the organization's.

2. Motivates and inspires the team by connecting
their objectives to the organization's.

15 3.87 100.0  13%  87%

Prepares daily job and task assignments
for employees.

3. Prepares daily job and task assignments
for employees.

15 3.33 93.3   7%  53%  40%

Sets the focus on improving the organization's
products and services.

4. Sets the focus on improving the organization's
products and services.

15 3.60 93.3   7%  27%  67%

Analyzes internal and external factors to identify
challenges and potential advantages for the
department.

5. Analyzes internal and external factors to identify
challenges and potential advantages for the
department.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Sets benchmarks or criteria for the quality of products or services. 1. Sets benchmarks or criteria for the quality of products or services. 3.29 3.20 -0.09 7

Motivates and inspires the team by connecting their objectives to the organization's. 2. Motivates and inspires the team by connecting their objectives to the organization's. 3.65 3.87 +0.22 6

Prepares daily job and task assignments for employees. 3. Prepares daily job and task assignments for employees. 3.18 3.33 +0.16 6

Sets the focus on improving the organization's products and services. 4. Sets the focus on improving the organization's products and services. 3.41 3.60 +0.19 6

Analyzes internal and external factors to identify challenges and potential
advantages for the department.

5. Analyzes internal and external factors to identify challenges and potential
advantages for the department.

3.24 3.33 +0.10 6

Comments: 
• 

Manager routinely demonstrates all of the above characteristics, as marked

Manager routinely demonstrates all of the above characteristics, as marked

• 

I often engage with members of his team and they are confident and knowledgeable of the work that is at hand.  
__________ and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact.   They are highly professional and share a common goal to assure safety for customers, visitors,
and staff. I often engage with members of his team and they are confident and knowledgeable of the work that is at hand.  

__________ and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact.   They are highly professional and share a common goal to assure safety for customers, visitors,
and staff.

• 

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

• 

__________ is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

__________ is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

• 

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

• 

He has confidence in leading and making decisions improving rapidly.

He has confidence in leading and making decisions improving rapidly.

HR-Survey.com 11/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Informs supervisor about progress made on goals
and objectives.

6. Informs supervisor about progress made on goals
and objectives.

15 3.20 93.3   7%  60%  33%

Writes complete and developmentally-oriented
performance appraisals with clear goals, using
SMART criteria

7. Writes complete and developmentally-oriented
performance appraisals with clear goals, using
SMART criteria

15 3.20 86.7  13%  53%  33%

Updates others on changes or progress in plans
and goals.

8. Updates others on changes or progress in plans
and goals.

15 3.40 93.3   7%  47%  47%

Maintains an open-door policy to be available
for answers and guidance when needed.

9. Maintains an open-door policy to be available
for answers and guidance when needed.

15 3.47 93.3   7%  40%  53%

Delivers effective presentations. 10. Delivers effective presentations. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Informs supervisor about progress made on goals and objectives. 6. Informs supervisor about progress made on goals and objectives. 3.24 3.20 -0.04 7

Writes complete and developmentally-oriented performance appraisals with clear
goals, using SMART criteria

7. Writes complete and developmentally-oriented performance appraisals with clear
goals, using SMART criteria

3.41 3.20 -0.21 7

Updates others on changes or progress in plans and goals. 8. Updates others on changes or progress in plans and goals. 3.24 3.40 +0.16 6

Maintains an open-door policy to be available for answers and guidance when
needed.

9. Maintains an open-door policy to be available for answers and guidance when
needed.

3.18 3.47 +0.29 6

Delivers effective presentations. 10. Delivers effective presentations. 3.35 3.47 +0.11 6

Comments: 
• 

He goes above and beyond with the amount of time he puts in and all the projects he is working on.

He goes above and beyond with the amount of time he puts in and all the projects he is working on.

• 

Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues
that arise.

Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues
that arise.

• 

__________ does an exceptional job at running the department.

__________ does an exceptional job at running the department.

• 

__________ is a great leader and supports his staff.

__________ is a great leader and supports his staff.

• 

I enjoy working with __________ and look forward to future opportunities for collaboration.

I enjoy working with __________ and look forward to future opportunities for collaboration.

• 

__________ is trusting his team, and expecting high standards of behavior from all employees.

__________ is trusting his team, and expecting high standards of behavior from all employees.

HR-Survey.com 11/1/2025
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Invoices clients on a timely basis. 11. Invoices clients on a timely basis. 15 3.53 100.0  47%  53%

Maintains an efficient schedule of activities. 12. Maintains an efficient schedule of activities. 15 3.27 100.0  73%  27%

Arrives to meetings on time. 13. Arrives to meetings on time. 15 3.33 100.0  67%  33%

Conducts appointments at scheduled start time. 14. Conducts appointments at scheduled start time. 15 3.13 86.7  13%  60%  27%

Avoids making personal phone calls during working
hours.

15. Avoids making personal phone calls during working
hours.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Invoices clients on a timely basis. 11. Invoices clients on a timely basis. 3.47 3.53 +0.06 6

Maintains an efficient schedule of activities. 12. Maintains an efficient schedule of activities. 3.47 3.27 -0.20 7

Arrives to meetings on time. 13. Arrives to meetings on time. 3.35 3.33 -0.02 7

Conducts appointments at scheduled start time. 14. Conducts appointments at scheduled start time. 3.18 3.13 -0.04 7

Avoids making personal phone calls during working hours. 15. Avoids making personal phone calls during working hours. 3.00 3.07 +0.07 6

Comments: 
• 

We have made improvements in our documentation and have decreased duplicate reporting.

We have made improvements in our documentation and have decreased duplicate reporting.

• 
__________ has my back and breaks down the barriers when I let him know that need his support.

__________ has my back and breaks down the barriers when I let him know that need his support.

• 
Having very minimum one-on-one discussion.

Having very minimum one-on-one discussion.

• 

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

• 

__________ offers a wealth of experience in the area of hematology and is willing and able to offer his advice and
support.

__________ offers a wealth of experience in the area of hematology and is willing and able to offer his advice and
support.

• 

I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted.

I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted.

HR-Survey.com 11/1/2025
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Demonstrates dedication to team success by
contributing beyond formal responsibilities
when needed.

16. Demonstrates dedication to team success by
contributing beyond formal responsibilities
when needed.

15 3.40 93.3   7%  47%  47%

Aligns delegated tasks with business priorities
and team strengths to maximize impact.

17. Aligns delegated tasks with business priorities
and team strengths to maximize impact.

15 3.27 93.3   7%  60%  33%

Delegate tasks effectively 18. Delegate tasks effectively 14 3.00 92.9   7%  79%  14%

Ensures that negotiated agreements are
implemented and monitored for compliance
and effectiveness.

19. Ensures that negotiated agreements are
implemented and monitored for compliance
and effectiveness.

15 3.47 100.0  53%  47%

Provides constructive, ongoing feedback. 20. Provides constructive, ongoing feedback. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates dedication to team success by contributing beyond formal
responsibilities when needed.

16. Demonstrates dedication to team success by contributing beyond formal
responsibilities when needed.

3.65 3.40 -0.25 7

Aligns delegated tasks with business priorities and team strengths to maximize
impact.

17. Aligns delegated tasks with business priorities and team strengths to maximize
impact.

3.47 3.27 -0.20 7

Delegate tasks effectively 18. Delegate tasks effectively 3.12 3.00 -0.12 7

Ensures that negotiated agreements are implemented and monitored for compliance
and effectiveness.

19. Ensures that negotiated agreements are implemented and monitored for compliance
and effectiveness.

3.59 3.47 -0.12 7

Provides constructive, ongoing feedback. 20. Provides constructive, ongoing feedback. 3.29 3.40 +0.11 6

Comments: 
• 

__________ sometimes struggles with clarity in his communication and his understanding of operational issues.

__________ sometimes struggles with clarity in his communication and his understanding of operational issues.

• 

__________ is a solid performer knows his stuff.

__________ is a solid performer knows his stuff.

• 

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.

• 

__________ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

__________ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

• 

He guides, influences, supports, facilitates his team towards the achievement of goals.

He guides, influences, supports, facilitates his team towards the achievement of goals.

• 

__________ sets high standards for those he works with and expects the same of herself.

__________ sets high standards for those he works with and expects the same of herself.
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Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Processes payroll information. 21. Processes payroll information. 15 3.53 100.0  47%  53%

Implements automated or manual records
management procedures/systems.

22. Implements automated or manual records
management procedures/systems.

15 3.00 80.0  20%  60%  20%

Uses best practices for handling sensitive or
confidential materials.

23. Uses best practices for handling sensitive or
confidential materials.

15 2.87 80.0  20%  73%   7%

Screens calls. 24. Screens calls. 15 3.47 100.0  53%  47%

Uses proper spelling, capitalization, punctuation,
and grammar in written documents.

25. Uses proper spelling, capitalization, punctuation,
and grammar in written documents.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Processes payroll information. 21. Processes payroll information. 3.35 3.53 +0.18 6

Implements automated or manual records management procedures/systems. 22. Implements automated or manual records management procedures/systems. 3.00 3.00

Uses best practices for handling sensitive or confidential materials. 23. Uses best practices for handling sensitive or confidential materials. 2.88 2.87 -0.02 7

Screens calls. 24. Screens calls. 3.00 3.47 +0.47 6

Uses proper spelling, capitalization, punctuation, and grammar in written documents. 25. Uses proper spelling, capitalization, punctuation, and grammar in written documents. 3.76 3.67 -0.10 7

Comments: 
• 

__________ is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!
__________ is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!

• Don't know where we would be without him. Don't know where we would be without him.

• 

He has an open door policy and is available when needed.

He has an open door policy and is available when needed.

• 

He is smart, quick, compassionate, and thorough.

He is smart, quick, compassionate, and thorough.

• 

__________ always has the customer at the center of focus.

__________ always has the customer at the center of focus.

• 

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.

HR-Survey.com 11/1/2025
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Initiative
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Takes the initiative to solve pressing issues. 26. Takes the initiative to solve pressing issues. 15 3.40 93.3   7%  47%  47%

Expands the offerings of the department
by working evenings and weekends.

27. Expands the offerings of the department
by working evenings and weekends.

15 3.33 93.3   7%  53%  40%

Is an inspiration for others to perform above
expectations.

28. Is an inspiration for others to perform above
expectations.

15 3.53 100.0  47%  53%

Immediately informs the HR Department
of any personnel complaints or issues.

29. Immediately informs the HR Department
of any personnel complaints or issues.

15 3.67 100.0  33%  67%

Acts quickly when a small problem arises to keep
it from becoming a major issue.

30. Acts quickly when a small problem arises to keep
it from becoming a major issue.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes the initiative to solve pressing issues. 26. Takes the initiative to solve pressing issues. 3.53 3.40 -0.13 7

Expands the offerings of the department by working evenings and weekends. 27. Expands the offerings of the department by working evenings and weekends. 3.12 3.33 +0.22 6

Is an inspiration for others to perform above expectations. 28. Is an inspiration for others to perform above expectations. 3.41 3.53 +0.12 6

Immediately informs the HR Department of any personnel complaints or issues. 29. Immediately informs the HR Department of any personnel complaints or issues. 3.59 3.67 +0.08 6

Acts quickly when a small problem arises to keep it from becoming a major issue. 30. Acts quickly when a small problem arises to keep it from becoming a major issue. 3.41 3.33 -0.08 7

Comments: 
• There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and

satisfaction in the department.

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

• 

__________ has demonstrated excellent leadership and organizational qualities.   He keeps his team focused and is
open to all ideas.   He certainly makes us feel included in all aspects that pertain to our department.

__________ has demonstrated excellent leadership and organizational qualities.   He keeps his team focused and is
open to all ideas.   He certainly makes us feel included in all aspects that pertain to our department.

• 

__________'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a
privilege to be part of this team and the work that we do with the organization.   I especially appreciate __________'s
approachability.   There is nothing off limits - honesty and open communication are expected and valued.

__________'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a
privilege to be part of this team and the work that we do with the organization.   I especially appreciate __________'s
approachability.   There is nothing off limits - honesty and open communication are expected and valued.

• 

__________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

__________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

• 

He exhibits vision, compassion and high integrity in all of his work.

He exhibits vision, compassion and high integrity in all of his work.

• 

__________'s technical skills have been improving steadily, but should focus on continual learning and involved content
experts where necessary.

__________'s technical skills have been improving steadily, but should focus on continual learning and involved content
experts where necessary.

HR-Survey.com 11/1/2025
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Clarity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Clearly explains the vision and goals of the
company.

31. Clearly explains the vision and goals of the
company.

15 3.20 86.7  13%  53%  33%

Clearly defines work objectives for employees. 32. Clearly defines work objectives for employees. 15 3.40 100.0  60%  40%

Makes sure employees understand why they were
given certain assignments.

33. Makes sure employees understand why they were
given certain assignments.

15 3.20 86.7  13%  53%  33%

Avoids creating ambiguity or mixed messages. 34. Avoids creating ambiguity or mixed messages. 15 3.27 93.3   7%  60%  33%

Makes sure goals and objectives are clearly and
thoroughly explained and understood.

35. Makes sure goals and objectives are clearly and
thoroughly explained and understood.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Clearly explains the vision and goals of the company. 31. Clearly explains the vision and goals of the company. 3.18 3.20 +0.02 6

Clearly defines work objectives for employees. 32. Clearly defines work objectives for employees. 3.35 3.40 +0.05 6

Makes sure employees understand why they were given certain assignments. 33. Makes sure employees understand why they were given certain assignments. 3.18 3.20 +0.02 6

Avoids creating ambiguity or mixed messages. 34. Avoids creating ambiguity or mixed messages. 2.88 3.27 +0.38 6

Makes sure goals and objectives are clearly and thoroughly explained and
understood.

35. Makes sure goals and objectives are clearly and thoroughly explained and
understood.

3.18 3.00 -0.18 7

Comments: 
• He is always first to share what's on the horizon.   At conclusion of a project, he shares what went well and lessons

learned and spreads the learning to all parts of the organization which would benefit.

He is always first to share what's on the horizon.   At conclusion of a project, he shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

• 

__________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance. __________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that

short time there were multiple changes to make our department more effective in the areas of customer service and
performance.

• 

__________ has been instrumental in the working relationship of our department.

__________ has been instrumental in the working relationship of our department.

• 

__________ is deeply invested in the Labor and Delivery unit and it is obvious that his focus is in making it the top choice
for customers and employees.

__________ is deeply invested in the Labor and Delivery unit and it is obvious that his focus is in making it the top choice
for customers and employees.

• 

__________ takes some time to process new ideas and often reacts before considering the facts.   Once __________
has had time took think about discussions, he is willing to work with other departments and staff.   He can be stubborn
at times.

__________ takes some time to process new ideas and often reacts before considering the facts.   Once __________
has had time took think about discussions, he is willing to work with other departments and staff.   He can be stubborn
at times.

• 

I think at times his dedicaton to his team can sometimes come off like he is not thinking about a system perspective,
I know that __________ has had a lot of change within his position and team this year and I think that this makes his
want to protect his teams as much as he can.

I think at times his dedicaton to his team can sometimes come off like he is not thinking about a system perspective,
I know that __________ has had a lot of change within his position and team this year and I think that this makes his
want to protect his teams as much as he can.
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Results for:  11

Managing Risk
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Is aware of the financial implications of certain
risks.

36. Is aware of the financial implications of certain
risks.

15 3.20 93.3   7%  67%  27%

Integrates risk management into strategic decision
making.

37. Integrates risk management into strategic decision
making.

15 3.27 93.3   7%  60%  33%

Uses data from the purchasing department
to anticipate possible supply chain risks.

38. Uses data from the purchasing department
to anticipate possible supply chain risks.

15 3.27 86.7  13%  47%  40%

Monitors enterprise risk management activities
for their impact and effectiveness on mitigating
risks.

39. Monitors enterprise risk management activities
for their impact and effectiveness on mitigating
risks.

15 3.13 86.7  13%  60%  27%

Uses Monte Carlo Risk Simulations and decision
analytics to create the best possible strategic
decisions.

40. Uses Monte Carlo Risk Simulations and decision
analytics to create the best possible strategic
decisions.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is aware of the financial implications of certain risks. 36. Is aware of the financial implications of certain risks. 3.18 3.20 +0.02 6

Integrates risk management into strategic decision making. 37. Integrates risk management into strategic decision making. 3.35 3.27 -0.09 7

Uses data from the purchasing department to anticipate possible supply chain risks. 38. Uses data from the purchasing department to anticipate possible supply chain risks. 3.24 3.27 +0.03 6

Monitors enterprise risk management activities for their impact and effectiveness
on mitigating risks.

39. Monitors enterprise risk management activities for their impact and effectiveness
on mitigating risks.

3.59 3.13 -0.45 7

Uses Monte Carlo Risk Simulations and decision analytics to create the best
possible strategic decisions.

40. Uses Monte Carlo Risk Simulations and decision analytics to create the best
possible strategic decisions.

3.29 3.40 +0.11 6

Comments: 
• 

__________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this
department (and the organization as a whole) needs. One of the key attributes that has helped __________ be
successful is his focus on doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead,
he focuses on fixing the process and fixing the system and then moving forward as fast as possible.

__________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this
department (and the organization as a whole) needs. One of the key attributes that has helped __________ be
successful is his focus on doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead,
he focuses on fixing the process and fixing the system and then moving forward as fast as possible.

• 

__________ remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

__________ remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

• 

__________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.

__________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.

• 

As mentioned above, good collaboration.

As mentioned above, good collaboration.

• 

__________ is a great team member who cares about his team, the quality of his work, and the organization.

__________ is a great team member who cares about his team, the quality of his work, and the organization.

• 

I would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.

I would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.
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Results for:  12

Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Develops employees by offering and encouraging
them to take on new or additional responsibilities.

41. Develops employees by offering and encouraging
them to take on new or additional responsibilities.

15 3.33 93.3   7%  53%  40%

Assigns tasks and responsibilities to develop
skills of others.

42. Assigns tasks and responsibilities to develop
skills of others.

15 3.33 93.3   7%  53%  40%

Creates opportunities for professional development. 43. Creates opportunities for professional development. 15 3.13 86.7  13%  60%  27%

Creates a work environment that fosters positive
feedback to employees.

44. Creates a work environment that fosters positive
feedback to employees.

15 3.00 86.7  13%  73%  13%

Recognizes and celebrates accomplishments
of others.

45. Recognizes and celebrates accomplishments
of others.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops employees by offering and encouraging them to take on new or additional
responsibilities.

41. Develops employees by offering and encouraging them to take on new or additional
responsibilities.

3.29 3.33 +0.04 6

Assigns tasks and responsibilities to develop skills of others. 42. Assigns tasks and responsibilities to develop skills of others. 3.41 3.33 -0.08 7

Creates opportunities for professional development. 43. Creates opportunities for professional development. 3.35 3.13 -0.22 7

Creates a work environment that fosters positive feedback to employees. 44. Creates a work environment that fosters positive feedback to employees. 3.18 3.00 -0.18 7

Recognizes and celebrates accomplishments of others. 45. Recognizes and celebrates accomplishments of others. 3.35 3.53 +0.18 6

Comments: 
• __________ has been very supportive as a supervisor. __________ has been very supportive as a supervisor.

• 

Appreciate __________'s willingness to participate on leadership in expanding research activity.

Appreciate __________'s willingness to participate on leadership in expanding research activity.

• 

__________ is someone I feel I can talk to about any problem or situation and I value his opinion.

__________ is someone I feel I can talk to about any problem or situation and I value his opinion.

• 

Sometimes the desired outcomes and expectations are not clearly communicated.

Sometimes the desired outcomes and expectations are not clearly communicated.

• 

__________ takes pride in his department. His follow through is excellent.   __________ leads be example.

__________ takes pride in his department. His follow through is excellent.   __________ leads be example.

• 

He has been both a great co-worker and mentor to me.

He has been both a great co-worker and mentor to me.
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Results for:  13

Strategic Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Creates strategic objectives to increase revenue
and profit margins.

46. Creates strategic objectives to increase revenue
and profit margins.

15 3.00 86.7  13%  73%  13%

Mobilizes change through executive leadership
to implement corporate strategies.

47. Mobilizes change through executive leadership
to implement corporate strategies.

15 3.20 93.3   7%  60%  33%

Develops a strategic plan to focus on strategic
issues.

48. Develops a strategic plan to focus on strategic
issues.

15 3.20 93.3   7%  67%  27%

Aligns projects to the strategic goals of the
company.

49. Aligns projects to the strategic goals of the
company.

15 3.40 93.3   7%  47%  47%

Modifies strategic decisions depending on changes
in the business environment.

50. Modifies strategic decisions depending on changes
in the business environment.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates strategic objectives to increase revenue and profit margins. 46. Creates strategic objectives to increase revenue and profit margins. 3.24 3.00 -0.24 7

Mobilizes change through executive leadership to implement corporate strategies. 47. Mobilizes change through executive leadership to implement corporate strategies. 3.00 3.20 +0.20 6

Develops a strategic plan to focus on strategic issues. 48. Develops a strategic plan to focus on strategic issues. 3.18 3.20 +0.02 6

Aligns projects to the strategic goals of the company. 49. Aligns projects to the strategic goals of the company. 3.35 3.40 +0.05 6

Modifies strategic decisions depending on changes in the business environment. 50. Modifies strategic decisions depending on changes in the business environment. 3.29 3.13 -0.16 7

Comments: 
• __________ not only values and listens to his staff he also gives them the support they need. __________ not only values and listens to his staff he also gives them the support they need.

• 

__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

• 

__________ has been very helpful to me as a new manager this year.

__________ has been very helpful to me as a new manager this year.

• 

He is approachable and easy to talk to.   In every interaction he is honest, encouraging, a great listener, and very
supportive.

He is approachable and easy to talk to.   In every interaction he is honest, encouraging, a great listener, and very
supportive.

• 

__________ promotes and encourages teambuilding throughout the entire department.

__________ promotes and encourages teambuilding throughout the entire department.

• 

__________ is the consummate professional and pleasure to work with.

__________ is the consummate professional and pleasure to work with.
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Results for:  14

Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Gets things done through the department. 51. Gets things done through the department. 14 3.14 92.9   7%  71%  21%

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

52. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

14 3.21 85.7  14%  50%  36%

Able to deal with sensitive issues with tact and
professionalism.

53. Able to deal with sensitive issues with tact and
professionalism.

15 3.27 86.7  13%  47%  40%

Understands the current organizational
culture.

54. Understands the current organizational
culture.

15 3.13 86.7  13%  60%  27%

Able to explain departmental policies and
procedures to others.

55. Able to explain departmental policies and
procedures to others.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Gets things done through the department. 51. Gets things done through the department. 3.24 3.14 -0.09 7

Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

52. Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

3.06 3.21 +0.16 6

Able to deal with sensitive issues with tact and professionalism. 53. Able to deal with sensitive issues with tact and professionalism. 3.59 3.27 -0.32 7

Understands the current organizational culture. 54. Understands the current organizational culture. 2.94 3.13 +0.19 6

Able to explain departmental policies and procedures to others. 55. Able to explain departmental policies and procedures to others. 2.88 3.07 +0.18 6

Comments: 
• 

__________ is a new manager.   His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department. __________ is a new manager.   His openness and positive communication with his team and his steadfastness

to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

• 

__________ established an environment in which teamwork and creativity flourished.

__________ established an environment in which teamwork and creativity flourished.

• 

Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

• 

__________ is an excellent role model.   He received the Employee Excellence Award this past year and also advanced
certification, so he obvious is very motivated! Thank you for allowing me to participate in his evaluation.

__________ is an excellent role model.   He received the Employee Excellence Award this past year and also advanced
certification, so he obvious is very motivated! Thank you for allowing me to participate in his evaluation.

• 

I truly appreciate __________'s knowledge, his professionalism, and his reliability.

I truly appreciate __________'s knowledge, his professionalism, and his reliability.

• 

__________ does an excellent job in his role.

__________ does an excellent job in his role.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ wants what is best for the organization and Security team and as a manager he expects the best the each have

to offer.
• Has a "go getter" attitude!
• Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever / however

possible.
• I feel there are things we can do to enhance our work environment, and I wish he could see it as well.
• __________ has been here a short time, but I have believe from attending meeting with him and by his actions in the

department, he is the right person to lead us forward in our growth and changes.
• he is open and willing to share his vision for the team.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He could help teammates by becoming more proficient in some areas.
• __________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs.   When taking on a project, initiative or educational need, he always ensures there
is a purpose behind the work that's being accomplished.

• He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

• __________ is creative and has great ideas and he's quick to implement his ideas; which leads to change.   Change is good,
and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear
understanding of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining
focus and quality of work on projects.

• He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention on improving
his department.

• I like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which __________
does and excellent job of). But when the opportunity arises, sometimes I like it when a supervisor takes the time to sit down
with me on a project and workside-by-side to get to a solution.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is an expert in process improvement and has moved into a role that will allow him to continuously learn and grow.
• He is eager to learn and eager to share knowledge.
• Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making

conclusions when unclear.
• Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed when

__________ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication maybe via email
or in writing at team meetings. sometimes information has been provided to one but not all or not passed on at all when thought
it had been. Reliability has improved a lot over the past few months.

• __________ leads by example in each of the areas noted above.
• Communication is not always timely, I think he means well but lack of communication causes more stress on the department

than the actual information when finally   received.
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Results for:  16

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I wish I had 5 more years to learn from __________. He teaches me with every interaction.
• Uses visual aids to communicate progress to your team.
• He encourages staff skill development and input to improve department processes
• __________ is very aware of this as a manager and continues to work with his team to have more awareness. I would

encourage him to also use the strengths of his peers to help his through this transition.
• You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.
• He leads by example.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ provides the appropriate amount of direction without being too hands-off or overbearing.
• he is clear in defining his desired outcomes but would encourage following up and confirm that the staff/team have heard them.
• __________ has the customer at the center of his work and really desires to do the work strategically and from a system,

flow perspective.
• He is well respected by his peers and it is clear to see why.
• __________ is a strong leader. He encourages those reporting under him to make decisions and supports each one of us. He

discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.

• __________ has improved in his interaction with other departments.   But this is an area that he could continue to work on.

Any final comments?

Any final comments?
• He has consistently been a strong advocate for me and my team.
• __________ has a very high integrity standard. He handles all of his business with the utmost professionalism.
• He is always first to share what's on the horizon.   At conclusion of a project, he shares what went well and lessons learned

and spreads the learning to all parts of the organization which would benefit.
• __________ has been so helpful to me as a new manager.
• __________ hires and retains performance oriented employees who are good listeners and collaborative in their approach

helps guarantee our continuous improvement.
• He is respectful of the people he works with regardless of the level in the organization.
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