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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Establishing Focus/Direction 4.41

Time Management 4.27

Objectives 4.16

Customer Focus 4.16

Coaching 4.16

Collaboration 4.15

Creativity 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Objectives

Objectives
Self 3.80

Other 4.19
0.39

Coaching

Coaching
Self 3.80

Other 4.19
0.39

Creativity

Creativity
Self 3.60

Other 3.93
0.33

Time Management

Time Management
Self 4.00

Other 4.29
0.29

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 4.20

Other 4.43
0.23

Collaboration

Collaboration
Self 4.00

Other 4.16
0.16

Customer Focus

Customer Focus
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Establishing Focus/Direction
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. You secure cross-functional support or external partnerships to supplement internal resources.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. I assess the opportunities and threats face the department/organization.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. I maintain focus on long-term goals while adjusting short-term tactics.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. I use check-ins and feedback loops to keep employees accountable and aligned.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. I ensure the team stays on course and work effectively.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You secure cross-functional support or external partnerships to supplement internal resources. 1. You secure cross-functional support or external partnerships to supplement internal resources.

15 4.20 93.3   7%  67%  27%

I assess the opportunities and threats face the department/organization. 2. I assess the opportunities and threats face the department/organization.

15 4.87 100.0  13%  87%

I maintain focus on long-term goals while adjusting short-term tactics. 3. I maintain focus on long-term goals while adjusting short-term tactics.

15 4.27 93.3   7%  60%  33%

I use check-ins and feedback loops to keep employees accountable and aligned. 4. I use check-ins and feedback loops to keep employees accountable and aligned.

15 4.40 86.7  13%  33%  53%

I ensure the team stays on course and work effectively. 5. I ensure the team stays on course and work effectively.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement
is she can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement
is she can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

• 

___ has a Competency mindset.   She is always looking for how we as an organization and specifically her department
can improve.

___ has a Competency mindset.   She is always looking for how we as an organization and specifically her department
can improve.

• 

Timeliness and accountability of projects.

Timeliness and accountability of projects.

• 

Her recent coaching helped me work through something that had been challenging and disappointing me for months,
and I was able to make the breakthrough I believe she was looking for.

Her recent coaching helped me work through something that had been challenging and disappointing me for months,
and I was able to make the breakthrough I believe she was looking for.

• 

I am so proud of her for going for her Masters's degree. I consider it an honor to have her as my manager.

I am so proud of her for going for her Masters's degree. I consider it an honor to have her as my manager.

• 

I will always welcome ___'s direct, honest, caring feedback.

I will always welcome ___'s direct, honest, caring feedback.
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Time Management
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. You tackle the biggest problems at the start of the day.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. You prioritize tasks to identify immediate and long-term objectives.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. I am never late for work.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. I avoid spending time on non-work related activities.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. I manage work time and family life to bring both into balance.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You tackle the biggest problems at the start of the day. 6. You tackle the biggest problems at the start of the day.

15 4.00 80.0   7%  13%  53%  27%

You prioritize tasks to identify immediate and long-term objectives. 7. You prioritize tasks to identify immediate and long-term objectives.

15 4.07 80.0  20%  53%  27%

I am never late for work. 8. I am never late for work.

15 4.33 93.3   7%  47%  47%

I avoid spending time on non-work related activities. 9. I avoid spending time on non-work related activities.

15 4.47 93.3   7%  40%  53%

I manage work time and family life to bring both into balance. 10. I manage work time and family life to bring both into balance.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

___ has a strong knowledge base and willingly shares information.

___ has a strong knowledge base and willingly shares information.

• 

I feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.

I feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.

• 

___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

• 

She is passionate about providing the services necessary to meet the needs of our organization.

She is passionate about providing the services necessary to meet the needs of our organization.

• 

Cannot think of anything

Cannot think of anything

• 

I work with ___ regularly and see her interactions with other leaders frequently.

I work with ___ regularly and see her interactions with other leaders frequently.
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Objectives
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. You set long-term and short-term goals.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. You assure [Company] principles are understood, employed & pursued.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. You work toward achieving established goals and objectives.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. You organize and schedules events, activities, and resources.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. You consistently provide me with timely feedback for improving my performance.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You set long-term and short-term goals. 11. You set long-term and short-term goals.

15 4.60 100.0  40%  60%

You assure [Company] principles are understood, employed & pursued. 12. You assure [Company] principles are understood, employed & pursued.

15 4.27 100.0  73%  27%

You work toward achieving established goals and objectives. 13. You work toward achieving established goals and objectives.

15 4.33 100.0  67%  33%

You organize and schedules events, activities, and resources. 14. You organize and schedules events, activities, and resources.

15 3.93 73.3  27%  53%  20%

You consistently provide me with timely feedback for improving my performance. 15. You consistently provide me with timely feedback for improving my performance.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

Communication is not always timely, I think she means well but lack of communication causes more stress on the
department than the actual information when finally   received.

Communication is not always timely, I think she means well but lack of communication causes more stress on the
department than the actual information when finally   received.

• 

Is always available to assist with issues, all scopes business or personal.

Is always available to assist with issues, all scopes business or personal.

• 

I hope she knows how much I value her and how I've come to rely on her knowledge, self-assurance and wisdom.

I hope she knows how much I value her and how I've come to rely on her knowledge, self-assurance and wisdom.

• 

___ has been very supportive as a supervisor.

___ has been very supportive as a supervisor.

• 

___ provides opportunities for her staff to grow professionally and encourages them.

___ provides opportunities for her staff to grow professionally and encourages them.

• 

She is very supportive of us and the job we do.

She is very supportive of us and the job we do.
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Collaboration
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. I effectively use technology to facilitate collaborative efforts in building process and policy documents.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. You place value on the views of others in decision making.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. You create an environment where others feel comfortable sharing knowledge and information.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. You encourage collaboration of fellow employees to achieve results.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. You work with other experts to solve problems.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I effectively use technology to facilitate collaborative efforts in building process and policy documents. 16. I effectively use technology to facilitate collaborative efforts in building process and policy documents.

15 4.33 86.7  13%  40%  47%

You place value on the views of others in decision making. 17. You place value on the views of others in decision making.

15 4.27 93.3   7%  60%  33%

You create an environment where others feel comfortable sharing knowledge and information. 18. You create an environment where others feel comfortable sharing knowledge and information.

14 4.00 92.9   7%  86%   7%

You encourage collaboration of fellow employees to achieve results. 19. You encourage collaboration of fellow employees to achieve results.

14 4.14 85.7   7%   7%  50%  36%

You work with other experts to solve problems. 20. You work with other experts to solve problems.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

She walks the walk and talks the talk.

She walks the walk and talks the talk.

• 

___ encourages our staff to strive to be the best that we can be.

___ encourages our staff to strive to be the best that we can be.

• 

There are two items above that will be part of my goals for the coming year.

There are two items above that will be part of my goals for the coming year.

• 

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

• 

she continues to make improvements in core competencies.

she continues to make improvements in core competencies.

• 

Improve on providing feedback.

Improve on providing feedback.
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Creativity
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. You combine unrelated ideas to form unexpected connections.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. You identify creative opportunities to optimize operations.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. You foster a culture of creative exchange beyond team silos.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. You leverage interdepartmental connections to fuel creative solutions.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. I enhance creativity in the workplace.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You combine unrelated ideas to form unexpected connections. 21. You combine unrelated ideas to form unexpected connections.

15 4.00 66.7  13%  20%  20%  47%

You identify creative opportunities to optimize operations. 22. You identify creative opportunities to optimize operations.

15 3.47 53.3  13%  33%  47%   7%

You foster a culture of creative exchange beyond team silos. 23. You foster a culture of creative exchange beyond team silos.

15 3.60 66.7  13%  20%  60%   7%

You leverage interdepartmental connections to fuel creative solutions. 24. You leverage interdepartmental connections to fuel creative solutions.

15 4.27 86.7   7%   7%  40%  47%

I enhance creativity in the workplace. 25. I enhance creativity in the workplace.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

___ is a fantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively
working on improving areas she needs to.

___ is a fantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively
working on improving areas she needs to.

• 

___ has been excellent about obtaining feedback and our opinions about system and program changes.

___ has been excellent about obtaining feedback and our opinions about system and program changes.

• 

___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses
via email can be slow, delaying action on my part while I wait direction.

___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses
via email can be slow, delaying action on my part while I wait direction.

• 

In one word I can summarize ___ in leadership skill. WOW!

In one word I can summarize ___ in leadership skill. WOW!

• 

___ exceeds in above in all she does.

___ exceeds in above in all she does.

• 

It's a pleasure to work with ___ and her team. I believe this will really move [CompanyName] forward...in a very positive
direction.

It's a pleasure to work with ___ and her team. I believe this will really move [CompanyName] forward...in a very positive
direction.
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Customer Focus
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. I provide a responsive service that meets the needs of customers.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. You create high quality products for the customers.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You are above average in addressing the needs of the customers.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. I tailor solutions to meet the specific needs of each customer.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. I seek feedback from customers to improve service and demonstrate care for their experience.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I provide a responsive service that meets the needs of customers. 26. I provide a responsive service that meets the needs of customers.

15 3.67 66.7  20%  13%  47%  20%

You create high quality products for the customers. 27. You create high quality products for the customers.

15 3.80 73.3  20%   7%  47%  27%

You are above average in addressing the needs of the customers. 28. You are above average in addressing the needs of the customers.

15 4.33 86.7  13%  40%  47%

I tailor solutions to meet the specific needs of each customer. 29. I tailor solutions to meet the specific needs of each customer.

15 4.67 100.0  33%  67%

I seek feedback from customers to improve service and demonstrate care for their experience. 30. I seek feedback from customers to improve service and demonstrate care for their experience.

15 4.33 100.0  67%  33%

Comments: 
• 

___ handles every situation in a professional manner and she responds promptly to requests.

___ handles every situation in a professional manner and she responds promptly to requests.

• 

___ is a great Manager.   She is extremely talented at what she does and invests a great amount of effort into developing
her staff.   She is very supportive of staff growth, while also caring a great deal about each of her employees.

___ is a great Manager.   She is extremely talented at what she does and invests a great amount of effort into developing
her staff.   She is very supportive of staff growth, while also caring a great deal about each of her employees.

• 

She cares deeply for what she does and it shows.

She cares deeply for what she does and it shows.

• 

___ is very reliable and collaborates well on projects.

___ is very reliable and collaborates well on projects.

• 

___ continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.

___ continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.

• 

___ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. I feel that this
helps build strong team relationships.

___ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. I feel that this
helps build strong team relationships.
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Coaching
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. You help the employee improve interpersonal relationships with others.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. You foster an environment where coaching is considered an integral part of supervise employees.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. I always focus on helping the employee move forward.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. You create an environment of trust by investing time with the employee and in building rapport before engaging in deeper
coaching discussions.

Self 4.00
Supervisor 4.00

Peer 4.00
Direct Reports 4.40

35. You ask open-ended questions to guide employees to uncover your own answers and insights rather than provide them with
direct solutions.

Self 4.00
Supervisor 3.00

Peer 4.00
Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You help the employee improve interpersonal relationships with others. 31. You help the employee improve interpersonal relationships with others.

15 4.07 80.0  20%  53%  27%

You foster an environment where coaching is considered an integral part of supervise employees. 32. You foster an environment where coaching is considered an integral part of supervise employees.

15 4.47 100.0  53%  47%

I always focus on helping the employee move forward. 33. I always focus on helping the employee move forward.

15 4.13 80.0  20%  47%  33%

You create an environment of trust by investing time with the employee and in building rapport before engaging
in deeper coaching discussions.

34. You create an environment of trust by investing time with the employee and in building rapport before engaging
in deeper coaching discussions.15 4.13 86.7  13%  60%  27%

You ask open-ended questions to guide employees to uncover your own answers and insights rather than provide
them with direct solutions.

35. You ask open-ended questions to guide employees to uncover your own answers and insights rather than provide
them with direct solutions.15 4.00 80.0  20%  60%  20%

Comments: 
• 

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts
and should allow more independence for development.

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts
and should allow more independence for development.

• 

___ is great about approaching and including staff input with decision making within the department.

___ is great about approaching and including staff input with decision making within the department.

• 

___ is a true transformational leader who focuses on developing the talents and interests of individual staff members.
  With six departments reporting to her, she has broadened her perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

___ is a true transformational leader who focuses on developing the talents and interests of individual staff members.
  With six departments reporting to her, she has broadened her perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

• 

___ is a definite asset to the organization. She is a creative thinker and a strong leader.

___ is a definite asset to the organization. She is a creative thinker and a strong leader.

• 

I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement
is she can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement
is she can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

• 

She is fair, focused and on top of things. She wears many hats at [CompanyName] and I admire the way she can 'know'
what's happening in all areas.

She is fair, focused and on top of things. She wears many hats at [CompanyName] and I admire the way she can 'know'
what's happening in all areas.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support to

complete tasks.
• She is very effective and she has learned so much about our product.
• She does talk using technical language (Information Technology) but will explain what she means if I don't understand.
• We are a department in need of structure and I feel she has done a great job in this area. We have made many changes

and morale is much better, though it will take some time for everything to turn around.
• ___'s passion is construction. I had the pleasure of working for her as supervisor for nine months. During that short time there

were multiple changes to make our department more effective in the areas of customer service and performance.
• She communicates clearly and responds to request without unnecessary delay.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She has integrated into Systems more than anyone else.   She is truly an asset for [CompanyName]'s work.
• She has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.
• I feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and I feel she excels in the areas

related to encouragement, identifying employees' strengths, and shared decision making.
• I think ___ is an excellent addition to the manager team.   As a new manager, she seems to be doing a great job!
• She knows her subject matter!
• I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ is an excellent communicator and is very open and supportive to her staff.
• ___ is a great team player with an employee safety and satisfaction focus.
• Very much appreciate ___'s integrity as well as her commitment to fostering a professional and evidence-based practice

environment.
• ___ is an effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly advocating

for customers' best interest at all times.
• Her integrity is never in question.   I appreciate her ability to partner with me on issues between the VP and my unit.
• She works diligently with our supplier to ensure the inventory is cost effective.

What do you see as this person's most important leadership-related strengths? What do you see as this person's most important leadership-related strengths?
• I had the opportunity to work very closely with ___ this year on a very important and sensitive issue.   I was not only impressed,

but amazed at the experience.
• ___ has been very effective with writing up the standards for operating within the department, using both perspectives

from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !

• She translated the creative thinking into real change and solution that advanced our department.
• She is doing a great job of branding [CompanyName] (something that has been needed for a very long time).   when she first

came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName] and to the
department, well done.

• ___ is organized and thorough.
• ___ established an environment in which teamwork and creativity flourished.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ is concerned about the input of the staff.   Has worked to try to improve her responsiveness and performance.
• I will always welcome ___'s direct, honest, caring feedback.
• ___ continually devotes her attention to opportunities for process improvement and professional growth.
• She is always looking to and listening to the staff for their and needs.
• There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional manager.

Our dept has made some truly good changes under ___.
• Provides team members with frequent informal feedback.

Any final comments?

Any final comments?
• Ready to tackle any given problem and help others finish 1st
• ___ is an excellent employee, I do not know of any areas that need improvement.
• I can depend on her with whatever is needed.
• I do see ___ improving in the following areas: following through on process improvement projects and embracing them instead

of becoming defensive, open to coaching and mentorship, serving as a role model for techincal staff, collaborating more within
the entire RO team and regularly attending required meetings and following through on her assignments.

• ___ is very contentious about her team. She wants to have the best team possible and will move and motivate her team towards
this end.

• Appreciate ___'s dedication to making the facilities cleaner. Results are evident.
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