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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Establishing Focus/Direction
Others
Regulatory/Compliance
Partnering/Networking
Recognition

Developing Others

Global Perspective
Organizational Fluency

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Recognition

Developing Others

Organizational

Fluency

Regulatory/Compliance

Partnering/Networking

Establishing

Focus/Direction

Others

Global Perspective

HR-Survey.com
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Level of Skill Establishing Focus/Direction

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable
Item n Avg LOA Effecti
7%

and
ve
1. Schedules adequate time for high-priority 15 3.20 933 . 6

items. -
2. Develops frameworks and systems to guide the 15 3.87 100.0 | 13% _

organization toward achieving its goals.

3. Helps employees stay committed to completing 15 333 933 . 53% _

group tasks.

4. Works with focus and direction in the face of 15 3.60 93.3 . 27% _

obstacles.

5. Breaks down larger tasks into smaller onesto help 15 3.33 93.3 . 53% _

employees maintain focus.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Schedules adequate time for high-priority items. 3.29 320 -009 V
2. Develops frameworks and systems to guide the organization toward achieving 3.65 3.87 +0.22 A
its goals.
3. Helps employees stay committed to completing group tasks. 3.18 3.33 +0.16 A
4. Works with focus and direction in the face of obstacles. 3.41 3.60 +0.19 A
5. Breaks down larger tasks into smaller ones to help employees maintain focus. 3.24 3.33 +0.10 A
Comments:
« __ hasaloton her plate, yet through it all maintains a good working relationship with other departments and has a good

sense of logic from which to make decisions.
* She could benefit from becoming more comfortable challenging others.

» | frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand.

* She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's
possible that she is unaware of how strongly she comes across and how the simple fact of being a vice president
can amplify people's perceptions of her actions and behaviors.

» | appreciate her helpful and cheerful outlook!
» | appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.
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Level of Skill

Regulatory/Compliance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg
6. Responds promptly to inquiries from regulatory 15 3.20
bodies.

7. Ensures regulations are followed as required. 15 3.20

8. Implements strategies to ensure compliance. 15 3.40

9. Reviews operations and work flows to ensure 15 3.47
compliance with standards.

10. Follows all safety regulations and procedures. 15 3.47

Time Comparisons by Item

93.3 . 60%

86.7 - 53%
93.3 . 47%
93.3 . 40%

93.3 . 40%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item

6. Responds promptly to inquiries from regulatory bodies.

7. Ensures regulations are followed as required.

8. Implements strategies to ensure compliance.

9. Reviews operations and work flows to ensure compliance with standards.

10. Follows all safety regulations and procedures.

Comments:

» Is viewed by many as a strong organizational resource.

2024 2025 Change
324 320 -004V
341 320 -021V
324 340 +0.16 A
318 347 +029 A
335 347 +0.11 A

» | have not seen a lot of shared decision making. What | have see is her telling them what she needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again she has not had a lot of time to do this.

* She involves our team and holds us accountable out of respect.
* She holds everyone to such a high standard, you don't want to disappoint her.

e Appreciate ___'s calm approach

e is asteady leader who maintains her objectivity during stressful times.

HR-Survey.com
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Level of Skill

(]

Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. Sets performance objectives for subordinates 15 3.53 100.0 47%
that encourages development opportunities.

12. Assigns tasks and responsibilities to develop 15 3.27 100.0 73% -
skills of others.

13. Supports the successes of other employees. 15 3.33 100.0 67% _

14. Develops employees by offering and encouraging 15 3.13 86.7 - 60% -
them to take on new or additional responsibilities.

15. Is open to receiving feedback. 15 3.07 80.0 - 53% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Sets performance objectives for subordinates that encourages development 3.47 353 +0.06 A
opportunities.
12. Assigns tasks and responsibilities to develop skills of others. 3.47 327 -020 Vv
13. Supports the successes of other employees. 3.35 333 -002 V
14. Develops employees by offering and encouraging them to take on new or additional 3.18 313 -004 V
responsibilities.
15. Is open to receiving feedback. 3.00 3.07 +0.07 A
Comments:

| appreciate that ____ promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.

When in meetings in 's division, it is obvious that she has spent time on setting clear expectations, understanding
her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration
and communication with others and she models these attributes.

She has been both a great co-worker and mentor to me.

She not only takes opportunities to develop herself professionally, but also supports her staff's development,
too.

____has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

She has consistently been a strong advocate for me and my team.

HR-Survey.com 11/1/2025
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Level of Skill

Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

16. Can easily explain the foundations (justification) 15 340 933 . 47% _
for the partnership.

17. Develops important industry contacts to facilitate 15 3.27 933 . 60% _
business goals.

18. Establishes regular check-ins to ensure alignment 14 3.00 92.9 . 79% -
and address any emerging issues.

19. Utilizes partners' key strengths to create mutual 15 3.47 100.0 53% _
advantages.

20. Builds alliances with others in the company. 15 340 933 [ 7% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025

Item Change
16. Can easily explain the foundations (justification) for the partnership. 3.65 340 -025V
17. Develops important industry contacts to facilitate business goals. 3.47 327 -020V
18. Establishes regular check-ins to ensure alignment and address any emerging 3.12 3.00 -012 V
issues.
19. Utilizes partners' key strengths to create mutual advantages. 3.59 347 012 V
20. Builds alliances with others in the company. 3.29 340 +0.11 A

Comments:

* | have worked with ____ on many projects over the years and have found each experience to be done in a professional,

knowledgeable fashion.

» The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.

e __ handles every situation in a professional manner and she responds promptly to requests.

e __ has been excellent about obtaining feedback and our opinions about system and program changes.

 ___ notonly values and listens to her staff she also gives them the support they need.

e __ isveryinvolved with her team and any process change which | think helps the team change their process more

effectively. | keep trying to copy her style.

HR-Survey.com
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Level of Skill

oo

Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Ensures that all employees feel valued, respected, 15 3.53 100.0 47%
and appreciated for their contributions.
22. Offers recognition to peers and colleagues. 15 3.00 80.0 60%
23. Recognizes and rewards people based on their 15 2.87 80.0 73%
job performance.
24. Recognizes employees that participate on 15 3.47 100.0 53% _
important teams.
25. Recognizes the abilities and skills of self and others 15 3.67 100.0 33% _

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025

Item Change
21. Ensures that all employees feel valued, respected, and appreciated for their 3.35 353 +0.18 A
contributions.
22. Offers recognition to peers and colleagues. 3.00 3.00
23. Recognizes and rewards people based on their job performance. 2.88 287 -002 V
24. Recognizes employees that participate on important teams. 3.00 3.47 +0.47 A
25. Recognizes the abilities and skills of self and others 3.76 367 -010 V

Comments:
___is so attentive to the needs of our department and to the needs of individuals.

| really enjoy working with ____and | respect her as a leader and role model.

is a great boss and director. has been a great resource to me with my struggles as | grow professionally.
is respected greatly by myself and the staff | work with. She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s

best interests always at center.

Over this past year ____ has demonstrated ambition and the desire for professional growth in her new role as CIO.
____came to [CompanyName] and has done a wonderful job of getting the message out.

HR-Survey.com
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Others

Capable and
LOA Effective

Item n Avg

26. Supports the efforts of other employees in 15 340 933 .
implementing solutions to problems.

27. Respects the opinions of other employees. 15 3.33 933 .

28. Consistently demonstrates ability and willingness 15 3.53 100.0
to trust others.

29. Is able to see issues from others' perspectives. 15 3.67 100.0

30. Works across boundaries within the organization. 15 3.33 100.0

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

47%

53%

47%

33%

67%

©

Item 2024 2025 Change
26. Supports the efforts of other employees in implementing solutions to problems. 3.53 340 -013 VY
27. Respects the opinions of other employees. 3.12 3.33 +0.22 A
28. Consistently demonstrates ability and willingness to trust others. 341 353 +0.12 A
29. Is able to see issues from others' perspectives. 3.59 3.67 +0.08 A
30. Works across boundaries within the organization. 341 333 -008 V

Comments:
| can give concrete examples of how actually exceeds -all- of the other elements of this performance review.

Over the past few months ____ has been creating a bridge between the billing staff and the operations departments.
Her years of experience and wisdom are generously shared and appreciated.

She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.
supports and affirms her staff. She has shown that she knows how to engage all members of our care management

practice to be partners with her and our organization, in our joint venture and journey toward excellence. She does not
want perfection, but it is clear that she expects the best that can be done for our customer, because that is what she

models.

____has a Competency mindset. She is always looking for how we as an organization and specifically her department

can improve.

HR-Survey.com
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Level of Skill Organizational Fluency

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

31. Gets things done through the department. 15 320 86.7 | 13% 53%

32. Able to explain departmental policies and 15 3.40 100.0 60%
procedures to others.

33. Is aware of other organizational cultures to 15 3.20 86.7 | 13% 53%
compare/contrast with the current organizational
culture.

34. Understands departmental policies and procedures. 15 3.27 93.3 |7% 60%

35. Understands the current organizational 15 3.00 80.0 20% 60%
culture.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Gets things done through the department. 3.18 3.20 +0.02 A
32. Able to explain departmental policies and procedures to others. 3.35 3.40 +0.05 A
33. Is aware of other organizational cultures to compare/contrast with the current 3.18 3.20 +0.02 A
organizational culture.
34. Understands departmental policies and procedures. 2.88 3.27 +0.38 A
35. Understands the current organizational culture. 3.18 300 -018 V¥
Comments:
» Very knowledgeable and always steps up if help is needed.
e« __ hasalot of knowledge in competency models and is passing that on to her teams.

* Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

» There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

* | garner ideas from her regularly and look to her as a mentor.

* __ hasbeen a tremendous resource for my own professional development in this department and in recruitment.
She openly provides feedback, talks through issues/questions, and engages me in the entire process. She finds
opportunities for team to utilize our own strengths in order to contribute to the larger team.
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Level of Skill Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

36. Analyzes global issues/problems that are having 15 3.20 933 . 67% -
a large impact on the Company.

37. Sets the example for team on importance 15 3.27 933 . 60% _

of cultural awareness.

38. Accepts setbacks and challenges in foreign 15 3.27 86.7 - 47% _

markets as improvement opportunities

39. Excellent communication skills to conduct effective 15 3.13 86.7 - 60% -

business with individuals from different cultures
and/or countries.

40. Exemplifies the skills of a global worker. 15 3.40 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Analyzes global issues/problems that are having a large impact on the Company. 3.18 3.20 +0.02 A
37. Sets the example for team on importance of cultural awareness. 3.35 327 -009 V
38. Accepts setbacks and challenges in foreign markets as improvement opportunities 3.24 3.27 +0.03 A
39. Excellent communication skills to conduct effective business with individuals 3.59 313 045V
from different cultures and/or countries.
40. Exemplifies the skills of a global worker. 3.29 340 +0.11 A
Comments:
e __,more than anyone, takes what she's learned with Core Competencies and implements them.
* She has a way to make you always want to do better and be better. She has always been a very strong leader for the
company.

* She leads by example.
» Ithink ___ works really hard to engage with everyone of us.

e __ was very involved in the project and was committed to ensuring that the changeover went well and that we had
thought through the process systematically.

» Our department continues to have a very low loss rate.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

__is very willing to involve employees and to delegate to others. She stretches others to increase their potential.

____can help us all by setting that expectation as we work as teams and in 1 on 1's.

Dedicated to the customer and community, she is worth her weight in gold.

| appreciate her ability to deliver a direct message while remaining sensitive to how it may impact others as well as her sense
of humor.

____is agreat director to work with because she listens to understand and she balances the business and the HR needs before
making decisions or rushing to a judgment.

I think 16 & 17 relate in the sense that | believe ____is still learning our strengths and weaknesses. Also in that sense to trust
that we are doing and can do our jobs. This is a process in a hew position from her side as well as ours and it is improving.

What do you like best about working with this individual?

__does a wonderful job of ensuring her department is meeting the needs of the organization and our community.

Strive for excellence. Willing to learn. Implement advice from others.

____isvery detailed and has developed the ability to continually use data and the facts to support any process change or to
celebrate the division successes. The division has seen a lot of transition and throughout this transition she has maintained
an open line of communication and remained available to staff who have voiced concerns.

___'steam loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,

and | think even those outside of [CompanyName] look to her for guidance. | don't know how she does it!

____is an exceptional leader in my opinion. She leads by example and knows her teams at the depth necessary to effectively
engage them and lead them to improved performance.

| have had the opportunity to work with ____ on several projects through our Core Competency Training. All of which she has
approached with a positive team building attitude.

What do you like least about working with this individual?

____has been an excellent addition to our department. Having a positive, supportive director has helped increase staff
engagement.

____is dedicated to this organization, our customers and the employee's she manages. She is always striving for improvement
in our department and makes changes where they are needed to achieve our goals.

She always responds in a timely manner and stays organized.

When dealing with HR issues my HR business partner is always involved.

____demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and operational
issues.

She allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when you need
her. She has monthly meetings with our team to keep everyone current and allow employees to make suggestions for change
and improvement for workflow and cost saving ideas.

What do you see as this person's most important leadership-related strengths?

As a manager, ____is consistently willing to challenge our department to use the resources in our stewardship more efficiently
and always for an enhanced customer experience.

She is an exceptionally effective communicator which enables here visions to be more easily carried out.

She looks at problems in a systematic way and asks for input prior to making decisions.

____provides the appropriate amount of direction without being too hands-off or overbearing.

Improvement should come over time. There is potential which is present.

| would recommend that ____ proof read her emails for sentence structure and grammatical/spelling errors. Occasionally

this has been noticed by her staff.
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What do you see as this person's most important leadership-related areas for improvement?

She is quick to contribute to conversations regarding the company and provides good suggestions to the group.

____is agreat resource to me when | have HR or professional development issues. | count on her for her support and sound
advice.

__'sjob performance exceeds all the elements.

Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed

to keep focused despite distractions.

She presents a clear picture of where the department is now and where we need to be headed.

Willingness to help, patience in teaching.

Any final comments?

___is ateam player and effective in her role.

| know | can always count on ____to consistently encourage collaboration and system perspective.

On occasion ___'s point may be lost or made unclear due to her not having organized her thoughts sufficiently before speaking.
If she were more succinct her point would often be made clearer.

___ takes some time to process new ideas and often reacts before considering the facts. Once ___ has had time took think
about discussions, she is willing to work with other departments and staff. She can be stubborn at times.

Her knowledge of what's needed to take us to the next level (designation) is to be commended.

Allocates resources in advance to ensure the required work can be completed.
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