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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Establishing Focus/Direction 4.41

Change Management 4.27

Empowering Others 4.23

Interpersonal Skills 4.21

Accountability 4.16

Managing Risk 4.16

Safety 4.16

Integrity 4.15

Teamwork 4.05

Feedback 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Accountability

Accountability
Self 3.80

Other 4.19
0.39

Safety

Safety
Self 3.80

Other 4.19
0.39

Feedback

Feedback
Self 3.60

Other 3.93
0.33

Change Management

Change Management
Self 4.00

Other 4.29
0.29

Teamwork

Teamwork
Self 3.80

Other 4.07
0.27

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 4.20

Other 4.43
0.23

Interpersonal Skills

Interpersonal Skills
Self 4.00

Other 4.23
0.23

Integrity Integrity
Self 4.00

Other 4.16
0.16Empowering Others

Empowering Others
Self 4.20

Other 4.23
0.03

Managing Risk

Managing Risk
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Establishing Focus/Direction
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Helps guide employees with prioritizing tasks.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Plans responses to potential risks or unforeseen challenges to minimize disruption.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Defines clear deliverables, timelines, and quality thresholds for each role or project.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Redirects efforts when team members drift from core objectives or timelines.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Leads by example to guide employees in the completion of tasks.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Helps guide employees with prioritizing
tasks.

1. Helps guide employees with prioritizing
tasks.

15 4.20 93.3   7%  67%  27%

Plans responses to potential risks or
unforeseen challenges to minimize
disruption.

2. Plans responses to potential risks or
unforeseen challenges to minimize
disruption.

15 4.87 100.0  13%  87%

Defines clear deliverables,
timelines, and quality thresholds
for each role or project.

3. Defines clear deliverables,
timelines, and quality thresholds
for each role or project.

15 4.27 93.3   7%  60%  33%

Redirects efforts when team members
drift from core objectives or timelines.

4. Redirects efforts when team members
drift from core objectives or timelines.

15 4.40 86.7  13%  33%  53%

Leads by example to guide employees
in the completion of tasks.

5. Leads by example to guide employees
in the completion of tasks.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

I would like to see his expand personal long-term goals at the company.

I would like to see his expand personal long-term goals at the company.

• 

He is truly dedicated to doing a good job, by helping us do a good job.

He is truly dedicated to doing a good job, by helping us do a good job.

• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

• 

__________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

__________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

• 

__________ has done tremendous work this past year in the Finance team.

__________ has done tremendous work this past year in the Finance team.

• 

He is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

He is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.
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Change Management
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Obtains input and feedback from stakeholders affected by changes.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Plans and initiates effective departmental and organizational changes.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Introduces structural changes to the team/department.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Hosts workshops and brainstorming sessions to solicit feedback and solutions from employees on the changes.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Leverages the experience and clout of senior leadership to be advocates for change.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Obtains input and feedback from
stakeholders affected by changes.

6. Obtains input and feedback from
stakeholders affected by changes.

15 4.00 80.0   7%  13%  53%  27%

Plans and initiates effective
departmental and organizational
changes.

7. Plans and initiates effective
departmental and organizational
changes.

15 4.07 80.0  20%  53%  27%

Introduces structural changes to the
team/department.

8. Introduces structural changes to the
team/department.

15 4.33 93.3   7%  47%  47%

Hosts workshops and brainstorming
sessions to solicit feedback and
solutions from employees on the
changes.

9. Hosts workshops and brainstorming
sessions to solicit feedback and
solutions from employees on the
changes.

15 4.47 93.3   7%  40%  53%

Leverages the experience and clout
of senior leadership to be advocates
for change.

10. Leverages the experience and clout
of senior leadership to be advocates
for change.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ always provides supportive comments and input to arrive at team decisions that are in the best interest
of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

__________ always provides supportive comments and input to arrive at team decisions that are in the best interest
of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

• 

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

• 

Needs to have more face-to-face communications with other employees in the company.

Needs to have more face-to-face communications with other employees in the company.

• 

He's a very hard worker and always helping out when needed.

He's a very hard worker and always helping out when needed.

• 

Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

• 

__________ understands the nuances and complexities of managing a modern organization and is effective in
articulating these complexities to staff with lucidity and grace.

__________ understands the nuances and complexities of managing a modern organization and is effective in
articulating these complexities to staff with lucidity and grace.
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Accountability
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Develops goals and establishes objective measures of success.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Projects an image of transparency and trustworthiness in the administration of fair and equitable policies.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Accepts personal responsibility for the timeliness of work.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Informs the supervisor if progress on the task has been delayed.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Establishes minimum performance standards.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Develops goals and establishes
objective measures of success.

11. Develops goals and establishes
objective measures of success.

15 4.60 100.0  40%  60%

Projects an image of transparency
and trustworthiness in the
administration of fair and equitable
policies.

12. Projects an image of transparency
and trustworthiness in the
administration of fair and equitable
policies.

15 4.27 100.0  73%  27%

Accepts personal responsibility
for the timeliness of work.

13. Accepts personal responsibility
for the timeliness of work.

15 4.33 100.0  67%  33%

Informs the supervisor if progress
on the task has been delayed.

14. Informs the supervisor if progress
on the task has been delayed.

15 3.93 73.3  27%  53%  20%

Establishes minimum performance
standards.

15. Establishes minimum performance
standards.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________'s goes above and beyond in the areas of Professional Growth and Professionalism.

__________'s goes above and beyond in the areas of Professional Growth and Professionalism.

• 

This year __________ was responsible for hiring the line staff. Throughout this process he engaged his management
team, staff and team members to ensure the right candidate was picked.

This year __________ was responsible for hiring the line staff. Throughout this process he engaged his management
team, staff and team members to ensure the right candidate was picked.

• 

__________ is a great team player with an employee safety and satisfaction focus.

__________ is a great team player with an employee safety and satisfaction focus.

• 

I can give concrete examples of how __________ actually exceeds -all- of the other elements of this performance
review.

I can give concrete examples of how __________ actually exceeds -all- of the other elements of this performance
review.

• 

Good Team Player! Good decision making skills. A hard worker.

Good Team Player! Good decision making skills. A hard worker.

• 

I may not always agree with his decisions but I understand why they were made because he takes the time to explain
them.   The things he does for our department and me are immeasureable

I may not always agree with his decisions but I understand why they were made because he takes the time to explain
them.   The things he does for our department and me are immeasureable
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Integrity
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Remains true to core values and principles, demonstrating respect and self-control even in challenging situations.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Distributes the workload evenly among all team members.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Upholds strong moral and ethical standards, even when faced with challenges or temptations to compromise.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Is highly productive by efficiently managing time and resources to contribute significantly to the team's goals.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Can be trusted to do the right thing.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Remains true to core values and
principles, demonstrating
respect and self-control even in
challenging situations.

16. Remains true to core values and
principles, demonstrating
respect and self-control even in
challenging situations.

15 4.33 86.7  13%  40%  47%

Distributes the workload evenly among
all team members.

17. Distributes the workload evenly among
all team members.

15 4.27 93.3   7%  60%  33%

Upholds strong moral and ethical
standards, even when faced with
challenges or temptations to
compromise.

18. Upholds strong moral and ethical
standards, even when faced with
challenges or temptations to
compromise.

14 4.00 92.9   7%  86%   7%

Is highly productive by efficiently
managing time and resources
to contribute significantly to the team's
goals.

19. Is highly productive by efficiently
managing time and resources
to contribute significantly to the team's
goals.

14 4.14 85.7   7%   7%  50%  36%

Can be trusted to do the right thing. 20. Can be trusted to do the right thing. 15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

Communication to entire team is excellent and helps engage all staff.   __________'s visibility to his team has been very
positive.

Communication to entire team is excellent and helps engage all staff.   __________'s visibility to his team has been very
positive.

• 

__________ is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.

__________ is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.

• 

__________ has the ability to recognize an individuals talent and utilize their skills. He moves at a fast pace and
oversee's a large volume of work/projects. To accomplish this he knows he needs a top notch team.

__________ has the ability to recognize an individuals talent and utilize their skills. He moves at a fast pace and
oversee's a large volume of work/projects. To accomplish this he knows he needs a top notch team.

• 

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.

• 

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

• 
__________ is a true asset to [CompanyName].

__________ is a true asset to [CompanyName].
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Feedback
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Uses performance feedback as a tool for employee development.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Uses data, metrics, or documented observations to support feedback.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Cultivates a positive atmosphere by providing feedback, guidance, and support.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Builds an atmosphere that fosters open communication, mutual respect, and perpetual growth to enable effective feedback
exchanges between managers and their teams.

Self 4.00
Supervisor 5.00

Peer 4.25
Direct Reports 4.20

25. Ensures that any concerns raised through feedback are resolved.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Uses performance feedback as a tool
for employee development.

21. Uses performance feedback as a tool
for employee development.

15 4.00 66.7  13%  20%  20%  47%

Uses data, metrics, or documented
observations to support feedback.

22. Uses data, metrics, or documented
observations to support feedback.

15 3.47 53.3  13%  33%  47%   7%

Cultivates a positive atmosphere
by providing feedback, guidance,
and support.

23. Cultivates a positive atmosphere
by providing feedback, guidance,
and support.

15 3.60 66.7  13%  20%  60%   7%

Builds an atmosphere that fosters
open communication, mutual respect,
and perpetual growth to enable
effective feedback exchanges
between managers and their teams.

24. Builds an atmosphere that fosters
open communication, mutual respect,
and perpetual growth to enable
effective feedback exchanges
between managers and their teams.

15 4.27 86.7   7%   7%  40%  47%

Ensures that any concerns raised
through feedback are resolved.

25. Ensures that any concerns raised
through feedback are resolved.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines and
conversation that allow for time to give thoughtful consideration and feedback.

He often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines and
conversation that allow for time to give thoughtful consideration and feedback.

• 

He is always available to listen, lend a hand, or guide the staff when needed.

He is always available to listen, lend a hand, or guide the staff when needed.

• 

I strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.

I strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.

• 

__________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

__________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

• 

He always responds in a timely manner and stays organized.

He always responds in a timely manner and stays organized.

• 

There are two items above that will be part of my goals for the coming year.

There are two items above that will be part of my goals for the coming year.
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Managing Risk
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Decides what actions will be taken.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Maintains open communication with other departments.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Determines the impact of specific risks on infrastructure.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Prioritizes the risks to determine the most pressing needs.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Determines the impact of specific risks on finances.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Decides what actions will be taken. 26. Decides what actions will be taken. 15 3.67 66.7  20%  13%  47%  20%

Maintains open communication
with other departments.

27. Maintains open communication
with other departments.

15 3.80 73.3  20%   7%  47%  27%

Determines the impact of specific
risks on infrastructure.

28. Determines the impact of specific
risks on infrastructure.

15 4.33 86.7  13%  40%  47%

Prioritizes the risks to determine
the most pressing needs.

29. Prioritizes the risks to determine
the most pressing needs.

15 4.67 100.0  33%  67%

Determines the impact of specific
risks on finances.

30. Determines the impact of specific
risks on finances.

15 4.33 100.0  67%  33%

Comments: 
• 

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.

• 

__________ is always working to include staff in a shared decision making processes.

__________ is always working to include staff in a shared decision making processes.

• 

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

• 

He is such a positive person and always willing to pitch in where help is needed.

He is such a positive person and always willing to pitch in where help is needed.

• 

Team player who gets it. Not afraid of making tough decisions or having tough conversations. He can do it all.

Team player who gets it. Not afraid of making tough decisions or having tough conversations. He can do it all.

• 

I can not say enough good things about __________.

I can not say enough good things about __________.
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Safety
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Supports our company's safety programs.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Commits adequate resources toward safety measures.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Points out behaviors in others that may be unsafe.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Identifies predictable hazards in the workplace.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Supports safety programs and procedures.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Supports our company's safety
programs.

31. Supports our company's safety
programs.

15 4.07 80.0  20%  53%  27%

Commits adequate resources
toward safety measures.

32. Commits adequate resources
toward safety measures.

15 4.47 100.0  53%  47%

Points out behaviors in others that may
be unsafe.

33. Points out behaviors in others that may
be unsafe.

15 4.13 80.0  20%  47%  33%

Identifies predictable hazards in the
workplace.

34. Identifies predictable hazards in the
workplace.

15 4.13 86.7  13%  60%  27%

Supports safety programs and
procedures.

35. Supports safety programs and
procedures.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

• 

I think __________ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower him and are willing to follow.

I think __________ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower him and are willing to follow.

• 

I trust that I can go to him in confidence and he will really listen to what I am saying.

I trust that I can go to him in confidence and he will really listen to what I am saying.

• 

__________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance.

__________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance.

• 

It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.

It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.

• 

__________ has been very supportive of me and the Institute.

__________ has been very supportive of me and the Institute.
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Interpersonal Skills
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Effectively manages conflicts by dealing with them directly and immediately
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Comes across as credible, knowledgeable and sincere
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Uses knowledge and charisma rather than position, power, or coercion to influence others
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Able to work with individuals at all levels of the Company.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Builds a strong rapport with co-workers.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Effectively manages conflicts by
dealing with them directly and
immediately

36. Effectively manages conflicts by
dealing with them directly and
immediately

15 4.33 100.0  67%  33%

Comes across as credible,
knowledgeable and sincere

37. Comes across as credible,
knowledgeable and sincere

15 3.93 80.0  13%   7%  53%  27%

Uses knowledge and charisma
rather than position, power, or
coercion to influence others

38. Uses knowledge and charisma
rather than position, power, or
coercion to influence others

15 4.27 86.7  13%  47%  40%

Able to work with individuals
at all levels of the Company.

39. Able to work with individuals
at all levels of the Company.

15 4.13 86.7  13%  60%  27%

Builds a strong rapport with
co-workers.

40. Builds a strong rapport with
co-workers.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

I feel there are things we can do to enhance our work environment, and I wish he could see it as well.

I feel there are things we can do to enhance our work environment, and I wish he could see it as well.

• 

__________ is a new manager and it is clear that he wants to do well and engage his team.

__________ is a new manager and it is clear that he wants to do well and engage his team.

• 

A great addition to the team.

A great addition to the team.

• 

He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

• 

__________ is a great manager and has nothing but the greatest interest for his employees and customers.

__________ is a great manager and has nothing but the greatest interest for his employees and customers.

• 

__________ continues to develop his knowledge about the industry and applies it to the customer experience and staff
workflow to improve outcomes.

__________ continues to develop his knowledge about the industry and applies it to the customer experience and staff
workflow to improve outcomes.
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Empowering Others
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

41. Allows for flexibility in the working hours.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Avoids micromanaging their employees.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Allows employees the freedom to do tasks how they see fit, but holds them accountable for obtaining results.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Listens to the ideas employees have for solving issues.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Gives responsibility for making important decisions to employees.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Allows for flexibility in the working
hours.

41. Allows for flexibility in the working
hours.

15 4.33 93.3   7%  53%  40%

Avoids micromanaging their
employees.

42. Avoids micromanaging their
employees.

15 4.20 80.0  20%  40%  40%

Allows employees the freedom
to do tasks how they see fit, but holds
them accountable for obtaining
results.

43. Allows employees the freedom
to do tasks how they see fit, but holds
them accountable for obtaining
results.

15 4.13 86.7  13%  60%  27%

Listens to the ideas employees
have for solving issues.

44. Listens to the ideas employees
have for solving issues.

15 4.00 86.7  13%  73%  13%

Gives responsibility for making
important decisions to employees.

45. Gives responsibility for making
important decisions to employees.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the
team.

Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the
team.

• 

He is organized, kind, and extremely approachable.

He is organized, kind, and extremely approachable.

• 

He is such a model for leaders throughout our organization.

He is such a model for leaders throughout our organization.

• 

Look up collaboration and you'll find __________'s picture beside the word.

Look up collaboration and you'll find __________'s picture beside the word.

• 

I am still learning how to work with __________ so sometimes I have at difficulty understanding where he is coming
from and in the process of working through this it there is some uncertainty that is created.

I am still learning how to work with __________ so sometimes I have at difficulty understanding where he is coming
from and in the process of working through this it there is some uncertainty that is created.

• 

He collaborates with all departments and operates under shared governance.

He collaborates with all departments and operates under shared governance.

HR-Survey.com 11/1/2025



Results for:  22

Teamwork
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

46. Willingly share their technical expertise
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Creates a climate that encourages team participation.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Appreciates the input from other team members.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Makes sure each team member participates in the task.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Facilitates team discussions and problem-solving
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Willingly share their technical expertise 46. Willingly share their technical expertise 15 3.87 80.0   7%  13%  67%  13%

Creates a climate that encourages
team participation.

47. Creates a climate that encourages
team participation.

15 4.07 86.7  13%  53%  33%

Appreciates the input from other team
members.

48. Appreciates the input from other team
members.

15 4.13 86.7  13%  60%  27%

Makes sure each team member
participates in the task.

49. Makes sure each team member
participates in the task.

15 4.20 86.7   7%   7%  47%  40%

Facilitates team discussions
and problem-solving

50. Facilitates team discussions
and problem-solving

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

__________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

__________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

• 

With his strengths as a specialist, he guides and allows for good collaborative discussion keeping the customer at the
center.

With his strengths as a specialist, he guides and allows for good collaborative discussion keeping the customer at the
center.

• 

__________ understands the impact his teams have within the organization and is very much a system thinker in that
regard.   He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

__________ understands the impact his teams have within the organization and is very much a system thinker in that
regard.   He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

• 

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what __________ is trying to communicate with them, I also
understand why __________ may be getting frustrated due to their lack of understanding.   The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________
does a good job.

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what __________ is trying to communicate with them, I also
understand why __________ may be getting frustrated due to their lack of understanding.   The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________
does a good job.

• 

He always responds in a timely manner and stays organized.

He always responds in a timely manner and stays organized.

• 

I think he is the kind of manager our department has needed and will continue to need.

I think he is the kind of manager our department has needed and will continue to need.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ has improved in his interaction with other departments.   But this is an area that he could continue to work on.
• He has done great work to help the organization deal with its financial challenges.   The only area of improvement is around

communication style.
• __________ has been excellent about obtaining feedback and our opinions about system and program changes.
• __________ is very knowledgeable, honest, and consistent in his leadership decisions.
• I appreciate his perspective and guidance on a variety of things.
• I love how he is always open to approach with any questions I have, no matter the hour.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Occasionally there are opportunities for better matching employee strengths with staff assignments.
• __________ is an excellent employee, I do not know of any areas that need improvement.
• He is very knowledgeable and is always willing to lend a helping hand!
• __________ is an extremely competent leader and I am enjoying learning by his example.
• He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.
• __________ has been able to provide his staff the support and encouragement needed for their professional growth, this has

benefited the whole team.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is a true asset to [CompanyName].
• He is a transformational leader and has been instrumental in the maintenance of our best-in-class status.
• __________ is a steady leader who maintains his objectivity during stressful times.
• He desires to do great work.
• __________ demonstrates excellent skills at approaching employees that need correction action.   My only thought would be he

could be a more enforcing with employees that show continued bad behavior after correction action was taken.
• __________ is highly skilled and remains focused despite the many directions in which he is pulled. He is calm, easy to work

with and makes decisions only after being fully informed.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I know I can always count on __________ to be reliable and respond in a timely manner to my request.
• Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed

to keep focused despite distractions.
• __________ has good communication skills and works collaboratively within as well as outside his department to improve

processes that benefit the organization.
• He has provided training and projects for the billing staff so that they will be confident when working with operations staff.   The

goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end and to tackle
difficult customer questions.

• He has helped make me a better manager through his actions and follow through.
• He asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department has lacked.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Confidence, Attitude, Desire to learn.
• Shared decision making, transparency in communication, and accountability have all contributed to an improved work

environment.
• Team player who gets it. Not afraid of making tough decisions or having tough conversations. He can do it all.
• He also provided valuable input on making a hiring decision about an individual who offered great potential but lacked

experience.
• I feel as though __________ is still getting to know his management team and employees.   He has only been overseeing

our area for a little over 6 months.   I am confident that the more we work with one another the better he will be able to
acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role model, I look forward
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to learning from him.
• __________ is a pleasure to work with.   He takes the time to understand a situation before jumping in with a solution or

answer.   __________ continues to work to improve his departments and improve the engagement of his employees.

Any final comments?

Any final comments?
• __________ has been a tremendous resource for my own professional development in this department and in recruitment.

  He openly provides feedback, talks through issues/questions, and engages me in the entire process. He finds opportunities
for team to utilize our own strengths in order to contribute to the larger team.

• __________ has the customer at the center of his work and really desires to do the work strategically and from a system,
flow perspective.

• He knows what his customers needs and seeks to find the best individual to fill those roles.
• He is an advocate for [CompanyName].
• __________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has

remained positive for his staff.
• __________ is a outstanding manager.
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