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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Establishing Focus/Direction - (D -3

analyical (D - ::
Partnering/Networking 2.32
Managing Performance 2.28

Results Oriented 2.21

Customer Focus 2.21
Objectives 2.07

ciient Focus - (D 205

1 2 3
Disagree Unsure Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Passion To Learn Self 2.00 0.31
Other 231
Managing Performance Self 2.00 0.30
Other 2.30

Establishing Self 2.20 019

Focus/Direction Other 2.39

Partnering/Networking Selt 2.20 0.13
Other 2.33

Client Focus Self 2:00 0.06
Other 2.06

- Self 2.20

Flexibility € 0.03
Other 2.23

Results Oriented Self 2.20 0.01
Other 2.21

Customer Focus Self 2.20 0.01
Other 2.21

Analytical Self 2.40 0.07
Other 2.33
L If 2.2
Objectives se 0 0.14
Other 2.06
1 2

Disagree Unsure Agree
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Establishing Focus/Direction

Definition:
Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Why this is Important:
Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Monitors the workload balance and their impact on employees.
Self

Supervisor
Peer
Direct Reports
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2. Sets deadlines and key milestones to guide the team's progress.
Self

Supervisor
Peer
Direct Reports

1.00

3. Establishes guidelines and procedures to ensure workplace safety and compliance with regulations.
Self 2.00

Supervisor
Peer
Direct Reports

2.00

4. Identifies early signs of misalignment and intervenes to restore focus and direction.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

5. Provides incentives to help employees remain committed to the completion of important tasks.
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

1. Monitors the workload balance and their impact on 15 2.27 333 . 60%
employees.

2. Sets deadlines and key milestones to guide the team's 15 253 733 - 7_
progress.

3. Establishes guidelines and procedures to ensure workplace 15 2.33 40.0 . 53% _

safety and compliance with regulations.

4. |dentifies early signs of misalignment and intervenes 15 247 533 . 40% _

to restore focus and direction.

5. Provides incentives to help employees remain committed 15 227 40.0 - 47% _

to the completion of important tasks.

Comments:

* | have worked on several performance improvement projects with and have appreciated his knowledge
and reliability with collaboration.

» He has taken his team to the next level.

. has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.

» He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

» | frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.

. is a intricate part of the team. He is always available for the circulators in the rooms/trenches
and there to support/back-up the communication between staff and managers.

HR-Survey.com 11/1/2025
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Managing Performance

Definition:
Manages the performance of subordinates. Plans and sets goals and performance

expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee. Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures. Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Why this is Important:
Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance. It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Increases responsibilities for high performing individuals.

Self 2.00
Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Holds the team leader accountable for the team meeting key performance responsibilities.

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports
1 2 3
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8. Records production quotas on a daily basis.

Self
Supervisor 3.00
Peer
Direct Reports
9. Effectively uses the current performance review process.
Self
Supervisor 3.00
Peer
Direct Reports
10. Obtains commitment from employees regarding completion of tasks.
Self 2.00
Supervisor 1.00
Peer 2.38
Direct Reports 3.00
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
6. Increases responsibilities for high performing individuals. 15 2.13 -
7. Holds the team leader accountable for the team meeting 15 2.07 -
key performance responsibilities.
8. Records production quotas on a daily basis. 15 2.33 _
9. Effectively uses the current performance review process. 15 2.40

10. Obtains commitment from employees regarding completion 15 2.47
of tasks.

Comments:
. is a true transformational leader who focuses on developing the talents and interests of individual staff

members. With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

. is by far a leader in the service area.

* He guides, influences, supports, facilitates his team towards the achievement of goals.

. is an excellent communicator and is very open and supportive to his staff.

. see the opportunity for process improvement within the department but does not consistently lead an
organized approach to initiate those improvements.

* Over this past year has demonstrated ambition and the desire for professional growth in his new role as
ClO.
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Flexibility

Definition:
Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:
Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18

Direct Reports 2.32

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Delivers a variety of products that vary in type and volume.
Self

Supervisor
Peer
Direct Reports
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12. Adapts to different settings, tasks, and challenges with ease.
Self

Supervisor
Peer
Direct Reports

13. Is flexible to manage uncertain changes in the financial landscape.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Fosters a culture where diverse perspectives are valued allowing the team to adapt more easily to changes and draw on a wider
range of ideas and solutions.

Self 2.00
Supervisor 3.00
Peer 2.00

Direct Reports

15. Expands productive capacity as demand for services increases.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e

2
Iltem n Avg LOA 2

12. Adapts to different settings, tasks, and challenges 15 2.07 20.0 - 67%
with ease.

13. Is flexible to manage uncertain changes in the financial 15 2.07 26.7 - 53%
landscape.

11. Delivers a variety of products that vary in type and volume. 15 2.33 40.0 . 53% _

14. Fosters a culture where diverse perspectives are valued 15 2.27 40.0 - 47%
allowing the team to adapt more easily to changes and draw
on a wider range of ideas and solutions.

15. Expands productive capacity as demand for services 14 2.43 50.0 . 43% _

increases.

Comments:
» Heis kind, respectful, and a good listener. | can always discuss my concerns with him and he is never judgmental,

but gives me honest and helpful feedback.

e |think 16 & 17 relate in the sense that | believe is still learning our strengths and weaknesses. Also in that
sense to trust that we are doing and can do our jobs. This is a process in a new position from his side as well as ours
and it is improving.

. 's leadership style is one that should be mirrored in the organization as we develop a culture of servant
leadership.

» Heis professional, reliable, ethical, and thoroughly engaged. He demonstrates this by showing up every day, providing
feedback and stewardship for all his reports.

* He is a fantastic resource.
. is an excellent Director.

HR-Survey.com 11/1/2025
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Passion To Learn

Definition: o _ . _
High level of curiosity and committed to their professional development.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Embraces new technology and procedures.
Self

Supervisor
Peer
Direct Reports

17. Enjoys learning new skills and techniques.
Self

Supervisor
Peer 2.50
Direct Reports
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18. Is committed to enhancing their own knowledge and skills.
Self

Supervisor
Peer
Direct Reports 2.20

3.00

19. Recognizes own areas for development and consciously seeks assignments that will provide practice in areas of developmental
need.
Self

Supervisor
Peer
Direct Reports

2.00

2.29
2.40

20. Is open minded and curious about learning new skills.
Self

Supervisor
Peer
Direct Reports

3.00
2.62
2.40

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Item n Avg LOA 2
16. Embraces new technology and procedures. 15 2.33
17. Enjoys learning new skills and techniques. 15 2.33

18. Is committed to enhancing their own knowledge and skills. 14 2.00

19. Recognizes own areas for development and consciously 14 221
seeks assignments that will provide practice in areas of
developmental need.

20. Is open minded and curious about learning new skills. 15 253
Comments:
» He guides, influences, supports, facilitates his team towards the achievement of goals.
» The Core Competency Training has been a great success. has played an integral role in creating an
environment for managers to become more engaged and involved in performance improvement.
* | have been most impressed by in the last year. His leadership and intervention into the roles and

responsibilities of his staff have shown and instilled in me a greater understanding and appreciation for what the
volunteers at [CompanyName] do. High degree of common sense and good decisions is what | have seen from

. has done tremendous work this past year in the Finance team.
* Isviewed by many as a strong organizational resource.

HR-Survey.com 11/1/2025
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One area of improvement that | have identified within the last year is improving my turnaround time on responses

to emails, voicemails, and requests from my customers. This can be improved once leadership gaps are filled within
[CompanyName] and my presence is no longer requireed in an operational role or | determine a way to obtain more
support staff to work on contracts and compensation. This work requires research and dedicated time to produce
accurate work.

HR-Survey.com 11/1/2025
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Analytical

Definition:
Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:
Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Identifies deviations from stated goals and objectives.

Self
Supervisor 3.00
Peer
Direct Reports 3.00
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22. Organizes data in a way that simplifies its interpretation and comparisons.

Self 3.00
Supervisor 3.00
Peer
Direct Reports
23. Looks beyond immediate cause-and-effect to understand deeper, systemic causes.
Self 3.00
Supervisor 3.00
Peer

Direct Reports

24. Presents quantitative data in a clear and concise manner aiding in making persuasive and evidence-based arguments.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

25. Identifies the root cause of a problem.
Self

Supervisor
Peer
Direct Reports

2.25

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

21. Identifies deviations from stated goals and objectives. 15 2.60 66.7 . 27% _

22. Organizes data in a way that simplifies its interpretation 15 2.33 40.0 . 53% _
and comparisons.

23. Looks beyond immediate cause-and-effect to understand 15 2.07 20.0 - 67% -
deeper, systemic causes.

24. Presents quantitative data in a clear and concise manner 15 240 533 - 33% _

aiding in making persuasive and evidence-based
arguments.

25. Identifies the root cause of a problem. 15 2.27 533 - 20% _

Comments:
* He is quick and willing to aid.

» Participates in training to learn Core Competency processes.
» He always has a positive approach and feedback on tasks at hand and our work. | am inspired by his attitude, its

contagious!!
» Does above and beyond work consistently
* This year has completed his MBA degree and continues to be open to professional growth opportunities.

He is receptive to any feedback that | have given him.
* You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.

HR-Survey.com 11/1/2025
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Results Oriented

Definition:
Results Orientation is an attitude of focusing on achieving results. Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:
Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured. Achieving results is a critical function
of organizations. Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Removes bureaucratic barriers to streamline processes.
Self

Supervisor 1.00
Peer
Direct Reports

27. Channels personal energy into motivating others toward shared goals.
Self

Supervisor
Peer
Direct Reports
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28. Strives to exceed performance benchmarks.
Self

Supervisor
Peer
Direct Reports

29. Prioritizes tasks based on impact and urgency to optimize resource allocation.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Models accountability by owning mistakes and demonstrating corrective action.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
1.88

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e

2
Iltem n Avg LOA 2

26. Removes bureaucratic barriers to streamline processes. 15 220 333 - 53%

27. Channels personal energy into motivating others toward 15 2.00 26.7 47%

shared goals.
28. Strives to exceed performance benchmarks. 15 2.47 533 . 40%

29. Prioritizes tasks based on impact and urgency to optimize 15 2.60 60.0 40%
resource allocation.

30. Models accountability by owning mistakes and 15 1.80 133 53%

demonstrating corrective action.

Comments:
* He is a charismatic leader. Really the best!!

* Sometimes his decisions aren't thought through from a financial perspective.
» | like that he challenges me.

. does a great job of keeping the lines of communication and this is appreciated.
» Seek feedback from everyone at least once a month to assist in growing relationship.
. is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that | can

improve and grow.
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Objectives

Definition: o
Establishes and completes objectives.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Disagree Unsure Agree

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

32. Able to organize work.
Self

Supervisor
Peer
Direct Reports
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33. Consistently provides me with timely feedback for improving my performance.
Self

Supervisor

Peer

Direct Reports

3.00
3.00

34. Encourages me to take on greater responsibility.
Self

Supervisor
Peer
Direct Reports

35. Works toward achieving established goals and objectives.
Self

Supervisor
Peer
Direct Reports

3.00

1.75
1.80

w

1 2

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
31. Effectively organizes resources and plans 15 2.13 333 - 47% -
32. Able to organize work. 15 2.13 333 - 47% -
33. Consistently provides me with timely feedback for improving 15 2.07 33.3 - 40% -
my performance.
34. Encourages me to take on greater responsibility. 15 213 26.7 - 60% -
35. Works toward achieving established goals and objectives. 15 1.87 20.0 - 47% -
Comments:
. has a strong knowledge base and willingly shares information.
» Positive attitude.
* He could help teammates by becoming more proficient in some areas.
* | have had personal interactions with and have received constructive assistance that was, in my opinion,
instrumental in my decision making.
. listens to his staff and delegates responsibilities as appropriate.
. is fully on board with engaging our staff in continuing improvements. | can see great improvements

in team development.

HR-Survey.com 11/1/2025
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Client Focus

Definition:
Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:
Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
36. Creates new and innovative products for clients.
Self
Supervisor 3.00
Peer
Direct Reports
1 2 3

HR-Survey.com 11/1/2025
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37. Forms strong client relationships
Self

Supervisor
Peer
Direct Reports

38. Understands the needs of the client.
Self

Supervisor
Peer
Direct Reports

3.00

39. Uses feedback from clients to help improve services.
Self

Supervisor
Peer
Direct Reports

3.00

40. Anticipates client needs.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
36. Creates new and innovative products for clients. 15 1.87 20.0 47% -
37. Forms strong client relationships 15 193 133 - 67% -
38. Understands the needs of the client. 15 2.07 333 - 40% -
39. Uses feedback from clients to help improve services. 15 233 333 67% -
40. Anticipates client needs. 15 2.07 333 - 40% -
Comments:
. is extremely professional and has strong communication. He is always looking for process improvement

opportunities and engages his staff and other leaders in the process.

» | believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

. does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort. has shown marked improvement in being present when needed in the department.

« Even though he is part-time, | don't like the minimal face-to-face exposure.

» He is doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over the
long pull.

» Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles. Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.
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Customer Focus

Definition:
Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:
Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Uses customer feedback to help improve products and services.
Self

Supervisor
Peer
Direct Reports
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42. Is committed to the customer's success.
Self

Supervisor
Peer
Direct Reports

43. Fulfills commitments made to customers.
Self

Supervisor
Peer
Direct Reports

44. Thoroughly understands the needs of the customer.
Self

Supervisor
Peer
Direct Reports

45. Tailors innovative products for each customer.
Self

Supervisor
Peer
Direct Reports
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~

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree).
Iltem n Avg LOA
s [

Unsure
2
2

41. Uses customer feedback to help improve products and 15 2.00
services.

42. Is committed to the customer's success. 15 2.13

43. Fulfills commitments made to customers. 15 2.20

44. Thoroughly understands the needs of the customer. 15 2.20

45. Tailors innovative products for each customer. 15 2.53

Comments:
. has been very supportive for me in my new role as technical specialist. He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

» |trustthat | can go to him in confidence and he will really listen to what | am saying.

. also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.

» His passion for and for education and his advanced degree is a tremendous asset to the team.

. does an excellent job of assessing processes to determine if they are working or not working and helping
the team to identify issues, barriers and solutions to move our practices forward.

* He s a great communicator and works hard to ensure an aligned team across Implementation Cycles.
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Partnering/Networking

Definition:
Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Why this is Important:
Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20

Self
Supervisor 2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Disagree uUnsure Agree
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Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Fosters cross-department collaboration, facilitates information sharing, and establishes common objectives.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

47. Collaborates with other departments to streamline and improve workflow efficiency.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

48. Manages effective partnerships between public, private, and non-profit sectors.
Self

Supervisor
Peer
Direct Reports

2.00

3.00

49. Promotes the understanding of how the department affects the organization overall.
Self 2.00

Supervisor
Peer 2.50
Direct Reports

3.00

50. Provides or participates in joint ventures or co-development projects.
Self

Supervisor
Peer
Direct Reports

3.00
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Results for: 3

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2

Iltem n Avg LOA 2

46. Fosters cross-department collaboration, facilitates 15 2.27 26.7 73%

information sharing, and establishes common objectives.
47. Collaborates with other departments to streamline 15 213 26.7 - 60%

and improve workflow efficiency.

48. Manages effective partnerships between public, private, 15 2.40 40.0 60%
and non-profit sectors.

49. Promotes the understanding of how the department 15 247 46.7 53%
affects the organization overall.

50. Provides or participates in joint ventures or co-development 15 2.33 46.7 - 40%

projects.
Comments:
» | was excited to come on board under 's leadership when he hired me, and | began working here in March
of this year.
» Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.
* | am glad to have in his role. Because of his openness and willingness to work with others he helps my

department produce quality work, and encourages us to reciprocate.

» He s doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over the
long pull.

* He leads by example, not reputation.

. is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.
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