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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 14 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Excellence 3.50

Innovation 3.48

Leadership 3.43

Adaptability 3.40

Persuasion and Influence 3.29

Bias for Action 3.28

Technology Use/Management 3.27

Supervisory Skills 3.23

Client Focus 3.23

Decision Making 3.22

Teamwork 3.22

Regulatory/Compliance 3.20

Juggling Multiple Responsibilities 3.17

Strategic Focus 3.10

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Teamwork

Teamwork
Self 2.50

Other 3.28
0.78

Decision Making

Decision Making
Self 2.50

Other 3.27
0.77

Supervisory Skills

Supervisory Skills
Self 2.75

Other 3.27
0.52

Innovation

Innovation
Self 3.00

Other 3.52
0.52

Leadership

Leadership
Self 3.00

Other 3.46
0.46

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.75

Other 3.20
0.45

Persuasion and Influence

Persuasion and Influence
Self 3.00

Other 3.31
0.31

Bias for Action Bias for Action
Self 3.00

Other 3.30
0.30Technology

Use/Management

Technology
Use/Management

Self 3.00

Other 3.29
0.29

Excellence

Excellence
Self 3.25

Other 3.52
0.27

Regulatory/Compliance

Regulatory/Compliance
Self 3.00

Other 3.21
0.21

Adaptability

Adaptability
Self 3.25

Other 3.41
0.16

Strategic Focus

Strategic Focus
Self 3.00

Other 3.11
0.11

HR-Survey.com 6/2/2026



Results for:  4

Client Focus
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Client Focus

Self 3.25

Other 3.23

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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0.02
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You learn and apply new analytical methods
to deepen data interpretation.

1. You learn and apply new analytical methods
to deepen data interpretation.

15 3.20 93.3   7%  67%  27%

I focus on accomplishing meaningful work efficiently
and effectively.

2. I focus on accomplishing meaningful work efficiently
and effectively.

15 3.87 100.0  13%  87%

I assume broader responsibilities to strengthen
expertise and prepare for future leadership
roles.

3. I assume broader responsibilities to strengthen
expertise and prepare for future leadership
roles.

15 3.33 93.3   7%  53%  40%

I apply mentor-suggested strategies to improve
work process and elevate performance
standards.

4. I apply mentor-suggested strategies to improve
work process and elevate performance
standards.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You learn and apply new analytical methods to deepen data interpretation. 1. You learn and apply new analytical methods to deepen data interpretation. 3.29 3.20 -0.09 7

I focus on accomplishing meaningful work efficiently and effectively. 2. I focus on accomplishing meaningful work efficiently and effectively. 3.65 3.87 +0.22 6

I assume broader responsibilities to strengthen expertise and prepare for future
leadership roles.

3. I assume broader responsibilities to strengthen expertise and prepare for future
leadership roles.

3.18 3.33 +0.16 6

I apply mentor-suggested strategies to improve work process and elevate
performance standards.

4. I apply mentor-suggested strategies to improve work process and elevate
performance standards.

3.41 3.60 +0.19 6

Comments: 
• 

He continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

He continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

• 

Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.

Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.

• 

He holds everyone to such a high standard, you don't want to disappoint him.

He holds everyone to such a high standard, you don't want to disappoint him.

• 

__________ is a very good leader.

__________ is a very good leader.

• 

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

• 

__________ does a great job of keeping the lines of communication and this is appreciated.

__________ does a great job of keeping the lines of communication and this is appreciated.

HR-Survey.com 6/2/2026
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Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I foresee potential obstacles and act preemptively
to address them.

5. I foresee potential obstacles and act preemptively
to address them.

15 3.33 93.3   7%  53%  40%

You positively motivate and support others to gain
skills

6. You positively motivate and support others to gain
skills

15 3.20 93.3   7%  60%  33%

You always deliver on promises. 7. You always deliver on promises. 15 3.20 86.7  13%  53%  33%

You seek to enhance processes and procedures,
even if only a minor change, to make them more
efficient.

8. You seek to enhance processes and procedures,
even if only a minor change, to make them more
efficient.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

I foresee potential obstacles and act preemptively to address them. 5. I foresee potential obstacles and act preemptively to address them. 3.24 3.33 +0.10 6

You positively motivate and support others to gain skills 6. You positively motivate and support others to gain skills 3.24 3.20 -0.04 7

You always deliver on promises. 7. You always deliver on promises. 3.41 3.20 -0.21 7

You seek to enhance processes and procedures, even if only a minor change,
to make them more efficient.

8. You seek to enhance processes and procedures, even if only a minor change,
to make them more efficient.

3.24 3.40 +0.16 6

Comments: 
• 

__________ has also been open to our offer of assistance in this important project and made an easy transition
into a team approach with finance and strategy.

__________ has also been open to our offer of assistance in this important project and made an easy transition
into a team approach with finance and strategy.

• 
Positive energy and a team player.

Positive energy and a team player.

• __________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows. __________ is passionate about his role and does a fantastic job of working with other departments to improve process

flows.

• 

__________ works at maintaining good communication with all staff by engaging in operations through informal and
formal meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our
system.   He also regularly meets with the technical specialist and supervisors to review department operations
review the direction the department is taking and help with prioritization and support of department needs and projects. __________ works at maintaining good communication with all staff by engaging in operations through informal and

formal meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our
system.   He also regularly meets with the technical specialist and supervisors to review department operations
review the direction the department is taking and help with prioritization and support of department needs and projects.

• 

I believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

I believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

• 

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

HR-Survey.com 6/2/2026
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Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You say "no" to ideas that will result in lost time
and effort.

9. You say "no" to ideas that will result in lost time
and effort.

15 3.47 93.3   7%  40%  53%

I celebrate initiative and recognize employees
who take ownership beyond their core
responsibilities.

10. I celebrate initiative and recognize employees
who take ownership beyond their core
responsibilities.

15 3.47 93.3   7%  40%  53%

You hold team members accountable to
commitments made

11. You hold team members accountable to
commitments made

15 3.53 100.0  47%  53%

I provide employees with the authority and
resources need to make decisions within their roles.

12. I provide employees with the authority and
resources need to make decisions within their roles.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You say "no" to ideas that will result in lost time and effort. 9. You say "no" to ideas that will result in lost time and effort. 3.18 3.47 +0.29 6

I celebrate initiative and recognize employees who take ownership beyond their core
responsibilities.

10. I celebrate initiative and recognize employees who take ownership beyond their core
responsibilities.

3.35 3.47 +0.11 6

You hold team members accountable to commitments made 11. You hold team members accountable to commitments made 3.47 3.53 +0.06 6

I provide employees with the authority and resources need to make decisions
within their roles.

12. I provide employees with the authority and resources need to make decisions
within their roles.

3.47 3.27 -0.20 7

Comments: 
• 

__________ is very cognizant of areas for improvement.   He has made a huge impact on how the department
functions.

__________ is very cognizant of areas for improvement.   He has made a huge impact on how the department
functions.

• __________ has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.

__________ has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.

• 

He is open to feedback and actively tries to improve.

He is open to feedback and actively tries to improve.

• 

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

• 

When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because
sometimes I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying
to jump to solving my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions
by asking questions not by trying to solve it for me.   I find this to be very valuable.

When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because
sometimes I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying
to jump to solving my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions
by asking questions not by trying to solve it for me.   I find this to be very valuable.

• 

Confidence, Attitude, Desire to learn.

Confidence, Attitude, Desire to learn.

HR-Survey.com 6/2/2026
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Supervisory Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I am successful in resolving personnel conflicts. 13. I am successful in resolving personnel conflicts. 15 3.33 100.0  67%  33%

You offer constructive feedback to facilitate
performance improvement.

14. You offer constructive feedback to facilitate
performance improvement.

15 3.13 86.7  13%  60%  27%

I maintain disciplinary policies and fair enforcement
of work rules

15. I maintain disciplinary policies and fair enforcement
of work rules

15 3.07 80.0  20%  53%  27%

I promote shared accountability by reinforcing
that team success depends on collective effort.

16. I promote shared accountability by reinforcing
that team success depends on collective effort.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

I am successful in resolving personnel conflicts. 13. I am successful in resolving personnel conflicts. 3.35 3.33 -0.02 7

You offer constructive feedback to facilitate performance improvement. 14. You offer constructive feedback to facilitate performance improvement. 3.18 3.13 -0.04 7

I maintain disciplinary policies and fair enforcement of work rules 15. I maintain disciplinary policies and fair enforcement of work rules 3.00 3.07 +0.07 6

I promote shared accountability by reinforcing that team success depends on
collective effort.

16. I promote shared accountability by reinforcing that team success depends on
collective effort.

3.65 3.40 -0.25 7

Comments: 
• 

__________ can help us all by setting that expectation as we work as teams and in 1 on 1's.

__________ can help us all by setting that expectation as we work as teams and in 1 on 1's.

• 

I respect __________ and have turned to him for advice.

I respect __________ and have turned to him for advice.

• 

__________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].
  He deserves recognition for this.

__________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].
  He deserves recognition for this.

• 
__________ is a true asset to [CompanyName].

__________ is a true asset to [CompanyName].

• 

When __________ delegated work, he remained accountable for the final result. He always make himself available
for questions and help along the way.

When __________ delegated work, he remained accountable for the final result. He always make himself available
for questions and help along the way.

• 

My only constructive feedback would be for him to continue to be aware of how his personal style when he has strong
feelings about something can, at times, shut down contrary views/opinions from the group.   He may want to consider
open ended questions from others to draw out their thoughts and then sharing his perspective as a balance.

My only constructive feedback would be for him to continue to be aware of how his personal style when he has strong
feelings about something can, at times, shut down contrary views/opinions from the group.   He may want to consider
open ended questions from others to draw out their thoughts and then sharing his perspective as a balance.
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You build and sustains a strong personal brand
grounded in trust, competence, and ethical conduct.

17. You build and sustains a strong personal brand
grounded in trust, competence, and ethical conduct.

15 3.27 93.3   7%  60%  33%

You build influence by consistently showing
appreciation for others' contributions.

18. You build influence by consistently showing
appreciation for others' contributions.

14 3.00 92.9   7%  79%  14%

You build an interpersonal rapport with clients
and customers to more successfully persuade
them to purchase specific products.

19. You build an interpersonal rapport with clients
and customers to more successfully persuade
them to purchase specific products.

15 3.47 100.0  53%  47%

You exhibit good sense and moral character. 20. You exhibit good sense and moral character. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You build and sustains a strong personal brand grounded in trust, competence,
and ethical conduct.

17. You build and sustains a strong personal brand grounded in trust, competence,
and ethical conduct.

3.47 3.27 -0.20 7

You build influence by consistently showing appreciation for others' contributions. 18. You build influence by consistently showing appreciation for others' contributions. 3.12 3.00 -0.12 7

You build an interpersonal rapport with clients and customers to more successfully
persuade them to purchase specific products.

19. You build an interpersonal rapport with clients and customers to more successfully
persuade them to purchase specific products.

3.59 3.47 -0.12 7

You exhibit good sense and moral character. 20. You exhibit good sense and moral character. 3.29 3.40 +0.11 6

Comments: 
• 

__________, more than most, takes what we've learned and implements changes.

__________, more than most, takes what we've learned and implements changes.

• 

__________ gives me feedback good and indifferent.

__________ gives me feedback good and indifferent.

• Takes complete ownership of role and looks for ways to assist teammates. Takes complete ownership of role and looks for ways to assist teammates.

• 

__________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can
improve and grow. __________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can

improve and grow.

• 

He has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.

He has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.

• 

He is a great manager and person to work for/with.

He is a great manager and person to work for/with.

HR-Survey.com 6/2/2026
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You skillfully integrate diverse and opposing
information sources.

21. You skillfully integrate diverse and opposing
information sources.

15 3.53 100.0  47%  53%

You stay true to your values and ethical standards
even when decisions are difficult or unpopular.

22. You stay true to your values and ethical standards
even when decisions are difficult or unpopular.

15 3.00 80.0  20%  60%  20%

You are willing to change your strategy if new
information arises.

23. You are willing to change your strategy if new
information arises.

15 2.87 80.0  20%  73%   7%

I am open and flexible using tools to objectively
assess and rank alternatives based on weighted
criteria.

24. I am open and flexible using tools to objectively
assess and rank alternatives based on weighted
criteria.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You skillfully integrate diverse and opposing information sources. 21. You skillfully integrate diverse and opposing information sources. 3.35 3.53 +0.18 6

You stay true to your values and ethical standards even when decisions are difficult
or unpopular.

22. You stay true to your values and ethical standards even when decisions are difficult
or unpopular.

3.00 3.00

You are willing to change your strategy if new information arises. 23. You are willing to change your strategy if new information arises. 2.88 2.87 -0.02 7

I am open and flexible using tools to objectively assess and rank alternatives
based on weighted criteria.

24. I am open and flexible using tools to objectively assess and rank alternatives
based on weighted criteria.

3.00 3.47 +0.47 6

Comments: 
• 

__________ is collaborative in everything he does and inspires a collaborative approach in others.

__________ is collaborative in everything he does and inspires a collaborative approach in others.

• 
__________ is consistent in his messaging about how we best serve the customers.

__________ is consistent in his messaging about how we best serve the customers.

• 
Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.

Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.

• 

__________ is excellent at providing positive feedback in the moment while in meetings.

__________ is excellent at providing positive feedback in the moment while in meetings.

• 

Personality. Great Mentor and Leader. Talented.

Personality. Great Mentor and Leader. Talented.

• 

There have been many changes in each department and __________'s impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.

There have been many changes in each department and __________'s impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.
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Innovation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You guarantee that team members are equipped
with the technical expertise needed to excel in
innovative projects.

25. You guarantee that team members are equipped
with the technical expertise needed to excel in
innovative projects.

15 3.67 100.0  33%  67%

You encourage open communication
to ensure that all proposals are considered.

26. You encourage open communication
to ensure that all proposals are considered.

15 3.40 93.3   7%  47%  47%

You analyze current procedures and identify
opportunities for improvement.

27. You analyze current procedures and identify
opportunities for improvement.

15 3.33 93.3   7%  53%  40%

I keep an open mind towards innovative concepts
ensuring managers are continuously exploring
potential growth avenues.

28. I keep an open mind towards innovative concepts
ensuring managers are continuously exploring
potential growth avenues.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You guarantee that team members are equipped with the technical expertise
needed to excel in innovative projects.

25. You guarantee that team members are equipped with the technical expertise
needed to excel in innovative projects.

3.76 3.67 -0.10 7

You encourage open communication to ensure that all proposals are considered. 26. You encourage open communication to ensure that all proposals are considered. 3.53 3.40 -0.13 7

You analyze current procedures and identify opportunities for improvement. 27. You analyze current procedures and identify opportunities for improvement. 3.12 3.33 +0.22 6

I keep an open mind towards innovative concepts ensuring managers are
continuously exploring potential growth avenues.

28. I keep an open mind towards innovative concepts ensuring managers are
continuously exploring potential growth avenues.

3.41 3.53 +0.12 6

Comments: 
• 

__________ exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.
__________ exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.

• __________ has certainly done great things at [CompanyName].   He was the perfect match for the community
and the staff.   He has built a strong team at [CompanyName] and their work has continued to be outstanding
after he added [CompanyName] to his responsibilities. I like working with __________ at [CompanyName]
and appreciate his support and leadership.. __________ has had a great deal of revisionist work to do with
[CompanyName] and while it has not fully taken ahold but I am confident it will with time.   He has been great at
diagnosing the problems and finding solutions.   He is definietly the person to redirect the work of [CompanyName]
and make it a viable entity.

__________ has certainly done great things at [CompanyName].   He was the perfect match for the community
and the staff.   He has built a strong team at [CompanyName] and their work has continued to be outstanding
after he added [CompanyName] to his responsibilities. I like working with __________ at [CompanyName]
and appreciate his support and leadership.. __________ has had a great deal of revisionist work to do with
[CompanyName] and while it has not fully taken ahold but I am confident it will with time.   He has been great at
diagnosing the problems and finding solutions.   He is definietly the person to redirect the work of [CompanyName]
and make it a viable entity.

• 

He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

• 

__________ leads by example in each of the areas noted above.

__________ leads by example in each of the areas noted above.

• 

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

• 

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.
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Results for:  14

Adaptability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You are flexible and open minded in dealing with
others.

29. You are flexible and open minded in dealing with
others.

15 3.67 100.0  33%  67%

You work effectively in dynamic and changing
work environments.

30. You work effectively in dynamic and changing
work environments.

15 3.33 100.0  67%  33%

You confront unexpected changes by remaining
flexible and adaptable.

31. You confront unexpected changes by remaining
flexible and adaptable.

15 3.20 86.7  13%  53%  33%

I successfully handle the implementation
of the reorganization.

32. I successfully handle the implementation
of the reorganization.

15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You are flexible and open minded in dealing with others. 29. You are flexible and open minded in dealing with others. 3.59 3.67 +0.08 6

You work effectively in dynamic and changing work environments. 30. You work effectively in dynamic and changing work environments. 3.41 3.33 -0.08 7

You confront unexpected changes by remaining flexible and adaptable. 31. You confront unexpected changes by remaining flexible and adaptable. 3.18 3.20 +0.02 6

I successfully handle the implementation of the reorganization. 32. I successfully handle the implementation of the reorganization. 3.35 3.40 +0.05 6

Comments: 
• 

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

• 

__________ is a strong leader & mentor.

__________ is a strong leader & mentor.

• 
When in meetings in __________'s division, it is obvious that he has spent time on setting clear expectations,
understanding his staff, and ensuring their is a good fit between roles and strengths. His jobs centers on effective
collaboration and communication with others and he models these attributes.

When in meetings in __________'s division, it is obvious that he has spent time on setting clear expectations,
understanding his staff, and ensuring their is a good fit between roles and strengths. His jobs centers on effective
collaboration and communication with others and he models these attributes.

• 

__________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.

__________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.

• 

Need to take in all opinions, not just those of employees who are not always truthful....

Need to take in all opinions, not just those of employees who are not always truthful....

• 

Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.
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Results for:  15

Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You use a scheduler/planner to keep tasks
organized and on time.

33. You use a scheduler/planner to keep tasks
organized and on time.

15 3.20 86.7  13%  53%  33%

You plan and organize continuously while
performing all other responsibilities and activities.

34. You plan and organize continuously while
performing all other responsibilities and activities.

15 3.27 93.3   7%  60%  33%

You maintain high output during peak periods
by streamlining processes and eliminating
unnecessary steps.

35. You maintain high output during peak periods
by streamlining processes and eliminating
unnecessary steps.

15 3.00 80.0  20%  60%  20%

I delegate recurring or routine tasks to streamline
workflow and reduce cognitive load.

36. I delegate recurring or routine tasks to streamline
workflow and reduce cognitive load.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You use a scheduler/planner to keep tasks organized and on time. 33. You use a scheduler/planner to keep tasks organized and on time. 3.18 3.20 +0.02 6

You plan and organize continuously while performing all other responsibilities
and activities.

34. You plan and organize continuously while performing all other responsibilities
and activities.

2.88 3.27 +0.38 6

You maintain high output during peak periods by streamlining processes and
eliminating unnecessary steps.

35. You maintain high output during peak periods by streamlining processes and
eliminating unnecessary steps.

3.18 3.00 -0.18 7

I delegate recurring or routine tasks to streamline workflow and reduce cognitive
load.

36. I delegate recurring or routine tasks to streamline workflow and reduce cognitive
load.

3.18 3.20 +0.02 6

Comments: 
• 

I enjoy working with __________ and look forward to future opportunities for collaboration.

I enjoy working with __________ and look forward to future opportunities for collaboration.

• I am very thankful for all the opportunities he has provided me and I have grown in my development under his guidance.
A real asset to the organization.

I am very thankful for all the opportunities he has provided me and I have grown in my development under his guidance.
A real asset to the organization.

• 

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development. I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________

has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

• 

__________ has fallen into a routine between the two offices and is making a much more routine appearance
at the North office. This has helped out a lot too with continued improvement on communication! __________
has been a great addition to our team!

__________ has fallen into a routine between the two offices and is making a much more routine appearance
at the North office. This has helped out a lot too with continued improvement on communication! __________
has been a great addition to our team!

• 

__________ will sometimes delegate work while continuing to do his own work on the same project he delegated
without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.

__________ will sometimes delegate work while continuing to do his own work on the same project he delegated
without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.

• 

__________ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. He has a very good understanding of what I do and is very effective in helping me to see things I could
be doing better and where my focus should be.

__________ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. He has a very good understanding of what I do and is very effective in helping me to see things I could
be doing better and where my focus should be.
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Results for:  16

Technology Use/Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You assess whether existing tools can be
enhanced, reconfigured, or better utilized before
recommending new investments.

37. You assess whether existing tools can be
enhanced, reconfigured, or better utilized before
recommending new investments.

15 3.27 93.3   7%  60%  33%

I evaluate operational workflows to determine
where technology can meaningfully improve
efficiency, accuracy, or throughput.

38. I evaluate operational workflows to determine
where technology can meaningfully improve
efficiency, accuracy, or throughput.

15 3.27 86.7  13%  47%  40%

I ensure employees follow organizational
policies for data handling, privacy, and responsible
technology use.

39. I ensure employees follow organizational
policies for data handling, privacy, and responsible
technology use.

15 3.13 86.7  13%  60%  27%

I build multi-year technology roadmaps that
sequence upgrades, integrations, and capability
development.

40. I build multi-year technology roadmaps that
sequence upgrades, integrations, and capability
development.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You assess whether existing tools can be enhanced, reconfigured, or better utilized
before recommending new investments.

37. You assess whether existing tools can be enhanced, reconfigured, or better utilized
before recommending new investments.

3.35 3.27 -0.09 7

I evaluate operational workflows to determine where technology can meaningfully
improve efficiency, accuracy, or throughput.

38. I evaluate operational workflows to determine where technology can meaningfully
improve efficiency, accuracy, or throughput.

3.24 3.27 +0.03 6

I ensure employees follow organizational policies for data handling, privacy, and
responsible technology use.

39. I ensure employees follow organizational policies for data handling, privacy, and
responsible technology use.

3.59 3.13 -0.45 7

I build multi-year technology roadmaps that sequence upgrades, integrations,
and capability development.

40. I build multi-year technology roadmaps that sequence upgrades, integrations,
and capability development.

3.29 3.40 +0.11 6

Comments: 
• 

__________ manages everyone else time very well. He puts everything out there, his soul, his time and his energy
all to ensure a good outcome.

__________ manages everyone else time very well. He puts everything out there, his soul, his time and his energy
all to ensure a good outcome.

• 

__________ continues to be a wonderful boss and mentor.

__________ continues to be a wonderful boss and mentor.

• 

He collaborates with all departments and operates under shared governance.

He collaborates with all departments and operates under shared governance.

• 

__________ is a new manager.   His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

__________ is a new manager.   His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

• 

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine
commitment to the organization.

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine
commitment to the organization.

• 

I feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.

I feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.
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Results for:  17

Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I review documentation and procedures manuals
to ensure regulatory compliance.

41. I review documentation and procedures manuals
to ensure regulatory compliance.

15 3.33 93.3   7%  53%  40%

I respond accurately and completely to questions
from regulators.

42. I respond accurately and completely to questions
from regulators.

15 3.33 93.3   7%  53%  40%

I strengthen employees' ability to appropriately
handle compliance and ethics issues.

43. I strengthen employees' ability to appropriately
handle compliance and ethics issues.

15 3.13 86.7  13%  60%  27%

I develop and implement appropriate reporting
channels.

44. I develop and implement appropriate reporting
channels.

15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

I review documentation and procedures manuals to ensure regulatory compliance. 41. I review documentation and procedures manuals to ensure regulatory compliance. 3.29 3.33 +0.04 6

I respond accurately and completely to questions from regulators. 42. I respond accurately and completely to questions from regulators. 3.41 3.33 -0.08 7

I strengthen employees' ability to appropriately handle compliance and ethics issues. 43. I strengthen employees' ability to appropriately handle compliance and ethics issues. 3.35 3.13 -0.22 7

I develop and implement appropriate reporting channels. 44. I develop and implement appropriate reporting channels. 3.18 3.00 -0.18 7

Comments: 
• 

He is a natural and perfect fit for the CFO position.

He is a natural and perfect fit for the CFO position.

• 

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

• 
It's a pleasure to work with __________ and his team. I believe this will really move [CompanyName] forward...in
a very positive direction.

It's a pleasure to work with __________ and his team. I believe this will really move [CompanyName] forward...in
a very positive direction.

• 

His communication techniques are clear and to the point which is very much appreciated.

His communication techniques are clear and to the point which is very much appreciated.

• 

__________ consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.

__________ consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.

• 

__________ is the right man for the job...there have been a couple of instances in which I feel that __________
has had tendency to lose staff or participants in his communication. To his merit, __________ will stop the conversation
and clarify expectations or needs prior to moving forward.

__________ is the right man for the job...there have been a couple of instances in which I feel that __________
has had tendency to lose staff or participants in his communication. To his merit, __________ will stop the conversation
and clarify expectations or needs prior to moving forward.
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Results for:  18

Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I create documents that meet the client's
specifications.

45. I create documents that meet the client's
specifications.

15 3.53 100.0  47%  53%

I exhibit a positive attitude even when dealing
with difficult clients.

46. I exhibit a positive attitude even when dealing
with difficult clients.

15 3.00 86.7  13%  73%  13%

You use client feedback to help improve products
and services.

47. You use client feedback to help improve products
and services.

15 3.20 93.3   7%  60%  33%

I am committed to the client's success. 48. I am committed to the client's success. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

I create documents that meet the client's specifications. 45. I create documents that meet the client's specifications. 3.35 3.53 +0.18 6

I exhibit a positive attitude even when dealing with difficult clients. 46. I exhibit a positive attitude even when dealing with difficult clients. 3.24 3.00 -0.24 7

You use client feedback to help improve products and services. 47. You use client feedback to help improve products and services. 3.00 3.20 +0.20 6

I am committed to the client's success. 48. I am committed to the client's success. 3.18 3.20 +0.02 6

Comments: 
• 

__________ has superb technical experience.   I think he should take more advantage of department meetings to brief
the team on his priorities and initiatives.

__________ has superb technical experience.   I think he should take more advantage of department meetings to brief
the team on his priorities and initiatives.

• 

He is the model of a true leader.   He will never ask his staff to do something he wouldn't do himself.

He is the model of a true leader.   He will never ask his staff to do something he wouldn't do himself.

• 
__________ has a tough job, unclear role in an unclear world.   He has a great handle on current process and people.

__________ has a tough job, unclear role in an unclear world.   He has a great handle on current process and people.

• I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

• 

__________ routinely goes out of his way to make work a more engaging experience.

__________ routinely goes out of his way to make work a more engaging experience.

• 

__________ addresses questions/concerns quickly and listens to staffs' needs.

__________ addresses questions/concerns quickly and listens to staffs' needs.
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Results for:  19

Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I am a role model of commitment to advancing
the team's mission.

49. I am a role model of commitment to advancing
the team's mission.

15 3.40 93.3   7%  47%  47%

You facilitate discussions when role boundaries
blur, helping the team renegotiate responsibilities
before confusion or conflict develops.

50. You facilitate discussions when role boundaries
blur, helping the team renegotiate responsibilities
before confusion or conflict develops.

15 3.13 80.0   7%  13%  40%  40%

You demonstrate an understanding of other team
member's viewpoints.

51. You demonstrate an understanding of other team
member's viewpoints.

14 3.14 92.9   7%  71%  21%

You foster ownership of team objectives to build
commitment for the team's success.

52. You foster ownership of team objectives to build
commitment for the team's success.

14 3.21 85.7  14%  50%  36%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

I am a role model of commitment to advancing the team's mission. 49. I am a role model of commitment to advancing the team's mission. 3.35 3.40 +0.05 6

You facilitate discussions when role boundaries blur, helping the team renegotiate
responsibilities before confusion or conflict develops.

50. You facilitate discussions when role boundaries blur, helping the team renegotiate
responsibilities before confusion or conflict develops.

3.29 3.13 -0.16 7

You demonstrate an understanding of other team member's viewpoints. 51. You demonstrate an understanding of other team member's viewpoints. 3.24 3.14 -0.09 7

You foster ownership of team objectives to build commitment for the team's success. 52. You foster ownership of team objectives to build commitment for the team's success. 3.06 3.21 +0.16 6

Comments: 
• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

__________ is an experienced manager whom I believe due to previous leadership and transitions in the department
has not been able to fully manage the department independently.   What I value about __________ is that he is very
supportive and allows me to work autonomously and yet he is available whenever I need his assistance.

__________ is an experienced manager whom I believe due to previous leadership and transitions in the department
has not been able to fully manage the department independently.   What I value about __________ is that he is very
supportive and allows me to work autonomously and yet he is available whenever I need his assistance.

• 

__________ has brought a much needed positive change to [CompanyName].

__________ has brought a much needed positive change to [CompanyName].

• 

__________ is a great resource to me when I have HR or professional development issues.   I count on him for his
support and sound advice.

__________ is a great resource to me when I have HR or professional development issues.   I count on him for his
support and sound advice.

• 

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

• 

__________ is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability
to clearly convey consistent specific goals leading to wasted energy and work that dead ends.

__________ is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability
to clearly convey consistent specific goals leading to wasted energy and work that dead ends.
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Results for:  20

Strategic Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You understand how to grow the business and
increase customers.

53. You understand how to grow the business and
increase customers.

15 3.27 86.7  13%  47%  40%

You coordinate the implementation of the strategy
with stakeholders.

54. You coordinate the implementation of the strategy
with stakeholders.

15 3.13 86.7  13%  60%  27%

You strategically position resources to meet the
needs of field based employees.

55. You strategically position resources to meet the
needs of field based employees.

15 3.07 86.7  13%  67%  20%

I identify and address strategic risks impacting
operations.

56. I identify and address strategic risks impacting
operations.

15 2.93 73.3  27%  53%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You understand how to grow the business and increase customers. 53. You understand how to grow the business and increase customers. 3.59 3.27 -0.32 7

You coordinate the implementation of the strategy with stakeholders. 54. You coordinate the implementation of the strategy with stakeholders. 2.94 3.13 +0.19 6

You strategically position resources to meet the needs of field based employees. 55. You strategically position resources to meet the needs of field based employees. 2.88 3.07 +0.18 6

I identify and address strategic risks impacting operations. 56. I identify and address strategic risks impacting operations. 2.88 2.93 +0.05 6
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________'s management style is to push work down because it opens up capacity for him to do new tasks and provides

his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing   because while I receive
new learning opportunities, my work load just increased because no one else within the department has capacity to take tasks
off my desk.

• He will always be able to state that he did everything he could, he gives this job his all!
• __________ took over supervising an employee due to a difficult situation. He worked closely with HR to ensure his treatment

of this individual was consistent and fair.
• He is a great mentor and coach. I look forward to working with __________ as our division moves forward with helping the

organization develop strategies around improving customer service and experience.
• __________ is professional in communication verbally, but misses hearing some important items that are verbalized to him.
• __________ is a great leader and understands when he is needed the most. He is fair in his changes and tries his hardest

to be equal to everyone.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Increase in confidence. Being willing to lean into the uncomfortable.
• Again, __________ has a great talent for observing and mapping system and flow problems, helping guide groups through

improvement processes.
• I have felt his support since the minute I came to [CompanyName] and appreciate his more every day.
• I think __________ works really hard to engage with everyone of us.
• He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how others

feel.
• He leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He is very careful to choose someone that has the skills he desires and who will also be a good fit.
• I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full attention

when we are in meetings.
• __________ is a valuable manager in the Department. He is approachable for ideas and questions.   He contributes well as a

team in meetings.
• __________'s priority is our customers and community.
• He is always looking to and listening to the staff for their and needs.
• He listens to the team.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback

when a problem or concern is brought to his attention.
• __________ also takes feedback well.   When he expresses a comment or presents a change for the floor that may reflect

a disconnection with how "real life•" works, he is able to listen and alter his approach for consideration to staff's views.
• __________ is very reliable and collaborates well on projects.
• It is often difficult to contact __________ and email communication may take a long period for a reply.
• I really enjoy working with __________.   When we discovered there was an issue with the policy we worked together to

complete it quickly so it went through committee in a timely manner.
• __________ defines outcomes clearly and sets expectations/timelines with regards to results.   He facilitates conversations

that include shared decision making and encourages collaboration and teamwork throughout the organization.   He is very
customer and system focused.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full attention

when we are in meetings.
• Collaboration and dissemination of information and projects is something __________ does well.
• __________ has nothing but [CompanyName]'s best interest at heart.
• __________ has an impressive vision for the company.
• Again, __________ has a great talent for observing and mapping system and flow problems, helping guide groups through

improvement processes.
• There is apprehension with all the changes, but still a lot of engagement and positivity.

Any final comments?

Any final comments?
• Cannot think of anything
• __________ is very detailed and has developed the ability to continually use data and the facts to support any process change

or to celebrate the division successes. The division has seen a lot of transition and throughout this transition he has maintained
an open line of communication and remained available to staff who have voiced concerns.

• __________ can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to improve
when told what needs to change.

• I appreciate his openness and availability to all the staff.
• Professionalism is an area where I feel __________ could continue to develop is making sure that his non-verbal cues are kept

to a minimum.   He tends to show more of his frustration and does not communicate them verbally.   Earning and keeping
the respect of the team will require open and constructive collaboration; once the team feels this it will foster more open
communication and develop trust within the team, and with him.

• Lean on team to help reduce burden and establish clear expectations.
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