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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Excellence
Communication Skills
Global Perspective
Integrity
Partnering/Networking
Company

Passion To Learn
Managing Risk

5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Integrity Self 380 0.39
Other 4.19
Other 4.19
Other 3.93
Communication Self 4.00 0.29
Skills Other 4.29
Excellence Self 4.20 0.23
Other 4.43
Other 4.23
Passion To Learn Self 00 0.16
Other 4.16
Other 4.16
1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Excellence

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Encourages a culture where people step up and support one another.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Seeks objective feedback from others.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Takes a lot of pride in their work.
Self

Supervisor
Peer
Direct Reports

4. Shows deep personal motivation to reach the highest standards.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Models a commitment to lifelong learning through active participation in online and in-person programs.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Encourages a culture where people step up and support one another.
15 4.20 93.3 %
2. Seeks objective feedback from others.

3. Takes a lot of pride in their work.
15 427 933 7o L o -

4. Shows deep personal motivation to reach the highest standards.

15 4.40 86.7 13%
5. Models a commitment to lifelong learning through active participation in online and in-person programs.
15 4.33 93.3 7%
Comments:

» He's alittle slow responding to e-mails, but he also has a heavy load and he does get to them eventually.

. is very sharp and plays a vital role in this organization

» Good Team Player! Good decision making skills. A hard worker.

. is extremely professional and has strong communication. He is always looking for process improvement

opportunities and engages his staff and other leaders in the process.
» He always involves others in decisions ensuring a well rounded approach.

. is thorough with his candidate screenings and really focuses on hiring for talent and experience.
I know what he expects from me. He will step up to take action when others do not and this is because he is a team
player and really wants us to succeed.
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Communication Skills

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Keeps an open-door policy to provide support and guidance.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Understands and adjusts presentations to the needs of the audience.
Self

Supervisor

Peer

Direct Reports 4.40

8. Provides follow-up information and seeks to avoid misunderstandings.
Self

Supervisor

Peer

Direct Reports 4.60

9. Provides feedback in a helpful and respectful way, focusing on improvement.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

10. Communicates crucial information to others.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

6. Keeps an open-door policy to provide support and guidance.

15 4.00 80.0 13%
7. Understands and adjusts presentations to the needs of the audience.
15 4.07 80.0 20%
8. Provides follow-up information and seeks to avoid misunderstandings.
15 4.33 93.3
9. Provides feedback in a helpful and respectful way, focusing on improvement.
15 4.47 93.3 %

10. Communicates crucial information to others.

Comments:
. takes the time to understand his team and the strengths that each team member brings to the organization.

* | have felt his support since the minute | came to [CompanyName] and appreciate his more every day.
» | appreciate his dedication to the department employees.

. could also improve his ability to work with the framework of a team. might brainstorm
with team members and ask for input but then will often dismiss other team members ideas.

» He would benefit from soliciting more feedback and pushing others to do more.
. does not always follow through with things (ordering equipment).
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Integrity

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

11. Creates a compliance and ethics culture where integrity is at the core of all decisions.

Self
Supervisor 5.00
Peer
5.00

Direct Reports

12. Shares all pertinent information, not just information from one side or perspective.

Self
Supervisor
Peer 4.25
Direct Reports 4.40
13. Takes ownership for the process and outcomes.
Self
Supervisor
Peer 4.38
Direct Reports 4.40

14. Ensures that all work is done to the highest standard, leading to better quality products and services.

Self 4.00
Supervisor
Peer 412
Direct Reports 3.80

15. Upholds strong moral and ethical standards, even when faced with challenges or temptations to compromise.

Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Creates a compliance and ethics culture where integrity is at the core of all decisions.

15 4.60 100.0
12. Shares all pertinent information, not just information from one side or perspective.
15 4.27 100.0

13. Takes ownership for the process and outcomes.
15 433 1000 O e .

14. Ensures that all work is done to the highest standard, leading to better quality products and services.

15 3.93 73.3 27%
15. Upholds strong moral and ethical standards, even when faced with challenges or temptations to compromise.
14 3.64 57.1 29%
Comments:
. is very contentious about his team. He wants to have the best team possible and will move and motivate

his team towards this end.
» Has the experience needed.

. 's job performance exceeds all the elements.

. is an excellent listener. He is HIGHLY respected by his staff, and other leaders around the organization.
I honestly have a very hard time trying to think of an area for improvement.

* You can count on to be honest and stay true to committments.

» Attitude is there; however, follow through is lacking at times.
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Passion To Learn

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Is open minded and curious about learning new skills.
Self

Supervisor
Peer
Direct Reports

17. Takes advantage of training opportunities when they arise.
Self

Supervisor
Peer
Direct Reports

18. Demonstrates through personal behavior the commitment to high standards of performance.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Exhibits willingness to upgrade skills through additional training and education.
Self

Supervisor
Peer
Direct Reports

4.43

20. Enhances value to the company through additional training and development.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

16. Is open minded and curious about learning new skills.
15 433 86.7 TR
17. Takes advantage of training opportunities when they arise.
15 4.27 93.3 7%
18. Demonstrates through personal behavior the commitment to high standards of performance.
14 4.00 92.9 7%
19. Exhibits willingness to upgrade skills through additional training and education.
14 4.14 85.7
20. Enhances value to the company through additional training and development.
15 4.00 66.7

7%

27%

Comments:
. is very supportive and knows his area of expertise. He is a pleasure to work with.

* | have enjoyed working with and will miss his support and direction.

. demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

» Dedicated to the customer and community, he is worth his weight in gold.

» His team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging
to team members.

. has excellent communication skills with both staff and his management team.
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Managing Risk

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Fosters an awareness and a shared responsibility for managing risk at all levels of the Company.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

22. Seeks to add value to the company by embracing risk.
Self

Supervisor
Peer
Direct Reports

23. Minimizes operational setbacks and delays.
Self

Supervisor
Peer

Direct Reports 4.20

24. Communicates risk policies into clear, actionable steps for employees.
Self

Supervisor
Peer
Direct Reports

5.00

25. Takes calculated risks by effectively recognizing and managing them.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Fosters an awareness and a shared responsibility for managing risk at all levels of the Company.

15 4.00 66.7 20%
22. Seeks to add value to the company by embracing risk.
23. Minimizes operational setbacks and delays.
15 3.60 66.7 200 L e R
24. Communicates risk policies into clear, actionable steps for employees.
15 4.27 86.7 7%
25. Takes calculated risks by effectively recognizing and managing them.
15 4.20 80.0 13%

Comments:
» Provide more clarity. Increase your technical knowledge.

* He has provided training and projects for the billing staff so that they will be confident when working with operations
staff. The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

. is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

* Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

. manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.

» Heis always first to share what's on the horizon. At conclusion of a project, he shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.
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Partnering/Networking

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Forms alliances with complementary organizations to promote business operations.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
) 1
27. Balances the strategic interests of those involved to maintain alliances.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Identifies areas in the partnership that require corrective action.
Self

Supervisor
Peer

Direct Reports 4.60

29. Encourages employees to explore new partnership opportunities to expand market presence.
Self

Supervisor
Peer
Direct Reports

30. Partners with supply chain companies to enhance availability of resources and material.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Forms alliances with complementary organizations to promote business operations.
15 3.67 66.7
27. Balances the strategic interests of those involved to maintain alliances.

13%

28. Identifies areas in the partnership that require corrective action.
15 4.33 86.7 13%

29. Encourages employees to explore new partnership opportunities to expand market presence.
15 4.67 100.0

30. Partners with supply chain companies to enhance availability of resources and material.
15 4.33 100.0

Comments:
» His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

* As mentioned above, good collaboration.

e The work is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.

» Constantly working on improving the customer experience.
» Heis an outstanding manager.
* He is very relatable and | believe it helps with the initial contact with the prospects.
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Company

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Anticipates resource needs and proactively secures tools that support evolving workflows.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. Provides corporate trainers that are experts in their respective fields.
Self

Supervisor
Peer
Direct Reports 4.80

33. Helps employees see how their work contributes to building something enduring and meaningful.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

4.60

34. Staffs the department to handle both day-to-day operations and unexpected challenges.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.00

4.40

35. Makes a real difference in the communities we serve.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

31. Anticipates resource needs and proactively secures tools that support evolving workflows.
15 4.07 80.0 20%
32. Provides corporate trainers that are experts in their respective fields.
15 4.47 100.0
33. Helps employees see how their work contributes to building something enduring and meaningful.
15 4.13 80.0 20%

34. Staffs the department to handle both day-to-day operations and unexpected challenges.
15 4.13 86.7 13%
35. Makes a real difference in the communities we serve.
Comments:
. is a true asset to [CompanyName].
. has done a great job clarifying roles on his team and leading them by example and hard work as well.
. has good communication skills and works collaboratively within as well as outside his department

to improve processes that benefit the organization.
» I've struggled this year with managing my time to meet the department's and organization's demands. | missed some

important deadlines and commitments. Presented improvement plan to last month.
. always remembers the customer is at the center of what we do.
* | have only worked under for a short time but | am impressed often at his excellent leadership skills and

ability to guide his staff under the competency model.
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Global Perspective

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. Seeks input from colleagues and partners in different regions to understand how global events or market conditions are
perceived locally, ensuring decisions reflect diverse perspectives.
Self

Supervisor
Peer
Direct Reports

4.00

5.00

37. Facilitates open communication with individuals from other countries.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.00

38. Assesses overseas vendors for capabilities, maturity, technology stack, and cultural fit.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

39. Identifies gaps in the company's capabilities that could be filled through partnership.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

4.38

40. Facilitates cross-border collaboration by translating complex local issues into globally relevant terms that colleagues in other
regions can easily understand.

Self 4.00
Supervisor 4.00
Peer 4.12

Direct Reports
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

36. Seeks input from colleagues and partnegsyiayst i iti
are percei\l‘éd Iocaﬂy?%nsuring]-ggé?sion

37. Facilitates open communication with individuals from other countries.

15 3.93 80.0 7%
38. Assesses overseas vendors for capabilities, maturity, technology stack, and cultural fit.
15 4.27 86.7 13%

39. Identifies gaps in the company's capabilities that could be filled through partnership.

s a1 w7 o [
40. Facilitates cross-border collaboration by *~~glati i i
in other regons caft-&8sily und@ktand. 7%

Comments:

. has made great visible improvements in his roles of communication, teamwork and engagement.
He is creating a great presence in his position currently.

» Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. | include managers and key employees in most all
decisions.

. has done a superb job in outlining expectations for his staff. He has a unique ability to segment work,
clearly define goals, and move forward with processes in a meaningful manner.

* | would like to receive some more feedback on completed tasks to make sure | am being effective.
» Herecognized where | needed help and supported me in making the case to get it.
» His leadership skills make me jealous and consider him a mentor on how | would want to be in that position
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

has my back and breaks down the barriers when | let him know that need his support.
He makes sound decisions and is a great role model in communication, teamwork, and engagement.
Some time ago he might be distracted in meetings with electronic devices, | have seen that virtually disappear, which to me is a
good thing.

exemplifies outstanding professionalism.

is fully on board with engaging our staff in continuing improvements. | can see great improvements in team
development.

is a new manager. His openness and positive communication with his team and his steadfastness to doing what
is right to meet [CompanyName] goals has created a very positive energy in the department.

What do you like best about working with this individual?

seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well as their
weaknesses). When in need, he picks the appropriate person to conquer a task or assignment. He is always good about
seeking advice before proceeding.
| appreciate the reality of his open door policy. Thanks for letting his be a part of our department.
Is a great teammate and valuable resource for the company. it is obvious he cares for the team
He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.
Don't know where we would be without him.

is a great resource to me when | have HR or professional development issues. | count on him for his support
and sound advice.

What do you like least about working with this individual?

He is respected for his ability to create a culture of continuous improvement as he encourages us as leaders to constantly
improve what we're doing.
| appreciate being open to suggestions, and available when concerns brought to him.
Additional feedback and communication.
has improved in his interaction with other departments. But this is an area that he could continue to work on.
It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff and
their strengths.
He couldn't be more engaged if he tried.

What do you see as this person's most important leadership-related strengths?

Thoroughness, accuracy, professionalism.

stays focused on ways we can partner with departments throughout the organization to support our customers,
service lines, and staff. Recently, re-evaluated the positions in our office to realign the job duties with team
members' strengths, as well as priorities for the office.

has made a lot of headway in transforming his team this last year. A number of changes to structure and job
descriptions have been made.
| will always welcome 's direct, honest, caring feedback.

is excellent about offering support if needed but he also allows us to work and he does not micro manage.

has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.
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What do you see as this person’'s most important leadership-related areas for improvement?

* When dealing with HR issues my HR business partner is always involved.

* He takes the time to explain to staff the rationale of changes being made.

. has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

* He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

» Over this past year has demonstrated ambition and the desire for professional growth in his new role as CIO.

* We have a very strong team in finance. There has been significant turnover but the efforts and | have put into staff
engagement have been significant. These should be weaved into our evaluations.

Any final comments?

» He strives to be an effective and available leader.

* He also works to build and maintain community connections with local law enforcement and other emergency responders.

. is excellent at providing positive feedback in the moment while in meetings.

. is a great communicator and challenges staff to look at process improvements. He is always available to assist
with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such as
budgetary constraints as well as process improvement barriers.

» | really appreciate him as a member of the team.

. has demonstrated organization, open mindedness, work toward team building, respect and appreciation
in his new role. | am unable to evaluate some questions as we have a limited period of working together.
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