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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Excellence 3.47
Vision 3.45
Punctuality 3.35
Commitment 331
Technology Use/Management 3.31

Time Management

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The

Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your

opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Technology

Use/Management

Time Management

Punctuality

Commitment

Excellence

Vision
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Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Level of Skill

Item n Avg

1. Learns and applies new analytical methods 15
to deepen data interpretation.

2. Produces novel and valuable solutions to enhance 15
excellence.

3. Engages with professional contacts to access 15
specialized knowledge that enhances work quality.

4. Demonstrates the functional or technical skills 15
necessary to do their job.

5. Volunteers for challenging assignments 15
that build new skills.

Time Comparisons by Item

3.20

3.87

3.33

3.60

3.33

Capable and
LOA Effective

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item

2025 2026 Change

1. Learns and applies new analytical methods to deepen data interpretation. 3.29 320 -009 V

2. Produces novel and valuable solutions to enhance excellence.

3.65 3.87 +0.22 A

3. Engages with professional contacts to access specialized knowledge that enhances 3.18 3.33 +0.16 A
work quality.
4. Demonstrates the functional or technical skills necessary to do their job. 3.41 3.60 +0.19 A

5. Volunteers for challenging assignments that build new skills.

Comments:

3.24 3.33 +0.10 A

e __isavaluable manager in the Department. She is approachable for ideas and questions. She contributes well as a

team in meetings.

e __ sets high standards for those she works with and expects the same of herself.

» | find her to be a stellar asset to our team at [CompanyName].

» She has been very effective out in the community and my contacts there have really appreciated her work with the

Chamber and Rotary.

* Some staff have different communication styles and | have observed some interactions where staff are feeling
intimidated because they are not able to understand what ___is trying to communicate with them, | also understand
why _ may be getting frustrated due to their lack of understanding. The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels. Again, overall, | believe that ___ does a good job.

» Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not

happen again.

HR-Survey.com
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Level of Skill

(&)

Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
n Avg LOA Effective

Iltem
6. Starts the workday when scheduled. 15 3.20 933 . 60% _
7. Avoids making personal phone calls during working 15 3.20 86.7 - 53% _
hours.
8. Responds to requests for information in a timely 15 3.40 933 . 47% _
manner.
9. Starts meetings on time. 15 3.47 933 . 40% _
10. Invoices clients on a timely basis. 15 3.47 933 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
6. Starts the workday when scheduled. 3.24 320 004 V
7. Avoids making personal phone calls during working hours. 3.41 320 021 Vv
8. Responds to requests for information in a timely manner. 3.24 340 +0.16 A
9. Starts meetings on time. 3.18 347 +0.29 A
10. Invoices clients on a timely basis. 3.35 347 +0.11 A
Comments:

____see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

| appreciate 's calm demeanor, her listening skills, and that she typically demonstrates that | have her full attention
when we are in meetings.

is excellent in involving us in policy and procedure decisions. She is also very good at working with other
departments to clarify procedures and expectations.

understands the impact her teams have within the organization and is very much a system thinker in that regard.
She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

__'sleadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.
Is extremely knowledgable and is always continuing her education to stay up to date.

HR-Survey.com 6/2/2026
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Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. Stays on track by effectively using the project 15 3.53 100.0 47% _
schedule.

12. Consistently meets production deadlines. 15 3.27 100.0 73% -

13. Bundles different tasks together if they can be done 15 3.33 100.0 67% _
at the same time.

14. Delegates tasks to free up time to focus on more 15 3.13 86.7 - 60% -
important issues.

15. Avoids spending time on non-work related 15 3.07 80.0 - 53% -
activities.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
11. Stays on track by effectively using the project schedule. 3.47 353 +0.06 A
12. Consistently meets production deadlines. 3.47 327 -020 Vv
13. Bundles different tasks together if they can be done at the same time. 3.35 333 -002 V
14. Delegates tasks to free up time to focus on more important issues. 3.18 313 -004 V
15. Avoids spending time on non-work related activities. 3.00 3.07 +0.07 A
Comments:
» It's been great working with her.
» __isthoughtful and organized in her decision making, by gathering information from available resources, then making
a solid decision.

e __ isagreatleader. She is very easy to approach and always takes a neutral stand when dealing with conflict.

» lknow I can always count on ___to consistently encourage collaboration and system perspective.

e« will sometimes delegate work while continuing to do her own work on the same project she delegated without

including the employee she originally delegated the work to. This can make talented employees feel frustrated and lead
to wasted time and energy.

* | have always respected her concern for stakeholder input and her efforts to put her customers first.

HR-Survey.com 6/2/2026
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Level of Skill Commitment

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16. Builds commitment by asking employees 15 340 933 . 47% _

to take responsibility for a piece of the initiative,
making it “theirs."

17. Has accepted a long-term commitment to the 15 3.27 933 . 60% _

success of the department.
18. Secures commitment from team members. 14 3.00 92.9 . 79% -

19. Shows unwavering dedication to organizational 15 3.47 100.0 53% _

achievement through actions and decisions.

20. Models resilience and adaptability, showing 15 340 933 . 47% _

dedication and commitment to success even when
strategies must shift.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
16. Builds commitment by asking employees to take responsibility for a piece of the 3.65 340 -025V
initiative, making it "theirs."
17. Has accepted a long-term commitment to the success of the department. 3.47 327 -020 V
18. Secures commitment from team members. 3.12 300 -012 Vv
19. Shows unwavering dedication to organizational achievement through actions and 3.59 347 -012 V
decisions.
20. Models resilience and adaptability, showing dedication and commitment to success 3.29 340 +0.11 A

even when strategies must shift.

Comments:
. does a great job in letting me know what is expected. She holds regular meetings to keep me on track and is
helping to mentor me in my new role.
. has made consistent efforts to inform us of all process changes, and has been instrumental in making the staff work
as a team.

e Ithink ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now |
would encourage her to sit down with her staff and peers for the learning and growth opportunities that are available
within our unit.

« I truly appreciate ___'s knowledge, her professionalism, and her reliability.
» Great year of growth!
e __ does a great job at demonstrating the value of her team to the organization.
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Level of Skill

Technology Use/Management

oo

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat
LOA Effective

Item n Avg

21. Models openness to new digital tools by using 15 3.53 100.0
them personally.

22. Aligns technology changes with existing policies, 15 3.00 80.0
workflows, and performance expectations.

23. Trains customers/clients how to use software 15 2.87 80.0
applications.

24. Prepares teams for transitions by outlining 15 3.47 100.0
expected impacts on workflows, roles, and
responsibilities.

25. Evaluates operational workflows to determine 15 3.67 100.0

where technology can meaningfully improve
efficiency, accuracy, or throughput.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Effective

Capable and .

47%

20% 60%

20%

2025

2026

Item Change

21. Models openness to new digital tools by using them personally. 3.35 353 +0.18 A

22. Aligns technology changes with existing policies, workflows, and performance 3.00 3.00
expectations.

23. Trains customers/clients how to use software applications. 2.88 287 -002 Vv

24. Prepares teams for transitions by outlining expected impacts on workflows, 3.00 3.47 +0.47 A
roles, and responsibilities.

25. Evaluates operational workflows to determine where technology can meaningfully 3.76 367 -010 V
improve efficiency, accuracy, or throughput.

Comments:

is a dynamic and busy individual. At times she over commits herself and then has to cancel her participation
as she cannot be in two places at once. It can inadertently give off the aura that she is not engaged in the project

meeting that was missed.

She leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.

____works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff. This helps in understanding the needs of our lab while developing teamwork within our system.
She also regularly meets with the technical specialist and supervisors to review department operations review the

direction the department is taking and help with prioritization and support of department needs and projects.

| know | can always count of to offer her true opinion and be supportive in any efforts or initiatives I'm passionate

about.

has worked very hard with the department in a very professional manner. She is an excellent advocate for the staff

in the department.

is very approachable and always willing to listen.

HR-Survey.com
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Level of Skill Vision

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Behaves in a way that is consistent with business 15 340 933 . 47% _
values & code of conduct
27. Recognizes and rewards behaviors that are 15 3.33 933 . 53% _

consistent with the company's vision.

28. Is adept at identifying underlying problems 15 3.53 100.0 47%
within the organization and is capable of
envisioning innovative and effective solutions
to address these issues.

29. Committed to undertaking the implementation 15 3.67 100.0 33%
of the strategic vision.

30. Creates a compelling vision inspires employees, 15 3.33 100.0 67%
giving them a sense of purpose and direction.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
26. Behaves in a way that is consistent with business values & code of conduct 3.53 340 -013 VY
27. Recognizes and rewards behaviors that are consistent with the company's 3.12 3.33 +0.22 A
vision.
28. Is adept at identifying underlying problems within the organization and is capable 3.41 353 +0.12 A
of envisioning innovative and effective solutions to address these issues.
29. Committed to undertaking the implementation of the strategic vision. 3.59 3.67 +0.08 A
30. Creates a compelling vision inspires employees, giving them a sense of purpose 3.41 333 -008 VY

and direction.

Comments:
. could improve her communication style. She often does not clearly communicate her goals of a conversation
or meeting and therefore doesn't always impart a clear vision for an particular outcome. Often after a meeting or
conversation one can be left wondering what is the expectation of work to be completed.

e _ isa professional, motivated, and respected leader. She is able to engage her staff with clear expectations
and leads by example.

« | am so proud of her for going for her Masters's degree. | consider it an honor to have her as my manager.

 __ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people
involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best
thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

 __ isdeeply invested in the Labor and Delivery unit and it is obvious that her focus is in making it the top choice for
customers and employees.

* She will sit down with all parties involved before she makes a decision.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e She is a great leader.

» Expectations are not always clearly communicated/outlined.

» Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

* | appreciate that ____ promotes within, asks staff if they are interested in an opportunity within the department. | feel that this
motivates, engages and encourages staff.

e __ has been the best manager by far we have had in this department. She encourages personal growth with making sure
we have time to attend classes offered to us.

» She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

What do you like best about working with this individual?

e« __ issomeone | feel | can talk to about any problem or situation and | value her opinion.

» Information is given concisely at meetings, and her explanations of all information is very clear.

» She has positive energy, leads by example, and cares about teammates.

» She is very relatable and | believe it helps with the initial contact with the prospects.

e isvery clear about her expectations and | appreciate this.

* She has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without her leadership.

What do you like least about working with this individual?

» She has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.
e __ encourages our staff to strive to be the best that we can be.

» | appreciate ___ being open to suggestions, and available when concerns brought to her.

» Isreliable and keeps the team focused on the delivery of outcomes.

* She is organized, kind, and extremely approachable.

. is a perfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent experience

every time, always there for the team.

What do you see as this person's most important leadership-related strengths?

* Knowledge, experience, and the will to help when help is needed.

e ___ continues to build the Human Resources department into a strong and effective driving force that continues to get better
and better at meeting the needs of the organization and the community.

* Ready to tackle any given problem and help others finish 1st

e s awonderful person to work for.

e knows her work and knows the facility very well. ____is sincere about doing good work, but at times struggles with
communicating in objective manner.

* She has integrated into Systems more than anyone else. She is truly an asset for [CompanyName]'s work.

What do you see as this person's most important leadership-related areas for improvement?

» She is truly dedicated to doing a good job, by helping us do a good job.
» Appreciate ___'s calm approach

. is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.
. is always working to include staff in a shared decision making processes.
. has excellent job and people skills.

«  She is detailed when presenting a plan.
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Any final comments?

¢ makes a concerted effort to ensure that the right people are in the right jobs.
* | garnerideas from her regularly and look to her as a mentor.

¢ |knowthat __ cares about me as a total individual not just as a professional.

¢ She sometimes comes off as confused about organizational/operational direction.
¢ Confidence is the only thing | think she needs to improve on.

____is able to multitask in a variety of ways.




