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Introduction

What you will find in this report

This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback

Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback

Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback

as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback

Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 10 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2023 2024 2025 2026 Change

Continual Learning 3.44 3.40 3.24 3.17 3.44 A
Attitude 3.36 3.35 3.16 3.20 3.36 A
Safety 3.32 343 3.29 3.25 3.32 A
Flexibility 3.31 341 3.32 329 331 A
Goals 3.30 3.23 3.15 341 3.30 v
Planning 3.29 3.28 3.45 3.20 3.29 A
Administrative Skill 3.28 3.23 3.25 3.19 3.28 A
Excellence 3.27 3.27 3.31 3.24 3.27 A
Clarity 3.25 3.21 3.27 3.20 3.25 A
Managing Performance 3.17 3.29 3.35 3.23 3.17 v
[ [ I [
Needs Could benefit Capable Role
Significant from and Model
Improvement Development Effective
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Gap Analysis

These charts graphically represent the "Gap" indicating the difference between your average self-assessment

on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap
Managing Performanc&i‘:: 2.60 321 | 0.61
. . Self 3.00
Continual Learning Other 3.47 | 0.47
- Self 3.00
- . Self 3.00
Skill Other 3.30 |
Self 3.00
. Self 3.20
. Self 3.20
. Self 3.40
Self 3.40
safey e ———————— s | 0%
Self 3.80
Goals Other 3.26 | 0.54
1 2 3 a4
Needs Could benefit Capable Role
Significant from and Model

Improvement Development Effective
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Excellence

Excellence is the disciplined pursuit of ambitious, highimpact goals, where individuals
set elevated standards, assume greater responsibilities, and articulate a compelling
vision that drives superior performance. It requires intentional mastery--managing

risks wisely, applying advanced skills, analyzing data with precision, and continuously
learning to adapt, innovate, and improve. Those who demonstrate Excellence work with
purpose and consistency: they manage time effectively, measure progress rigorously,
refine performance through objective assessment, and apply creative thinking to elevate
outcomes. They strengthen results by leveraging mentors, maintaining professional
relationships, and volunteering for initiatives that enhance team success, modeling a
commitment to delivering exceptional value in every endeavor.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

1. Has a vision for how work should be completed 15 3.20 86.7 -_

in the department.

2. Models a strong drive for excellence that elevates 15 3.33 100.0 _

team performance.

3. Learns from both achievements and setbacks 15 3.33 93.3 _

to improve future performance.

4. Maintains sustained focus on critical tasks untilthe 15 3.27 93.3 _

work is finished.

5. Raises the bar by setting goals that challenge 14 321 857 -_

existing capabilities and encourage meaningful
growth.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 change

1. Has a vision for how work should be completed in the 3.20 3.20 3.00 3.20 +0.20 A
department.

2. Models a strong drive for excellence that elevates team 3.27 3.40 3.40 333 -007 V
performance.

3. Learns from both achievements and setbacks to improve 3.40 3.40 3.27 3.33 +0.07 A
future performance.

4. Maintains sustained focus on critical tasks until the work is 3.47 3.33 3.40 327 -013 V
finished.

5. Raises the bar by setting goals that challenge existing 3.00 3.20 3.13 3.21 +0.08 A

capabilities and encourage meaningful growth.
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Flexibility

Flexibility is the ability to think a variety of thoughts, change the ways of doing things, solving
unique problems, meeting the needs of a variety of people, managing unpredictable
events/circumstances, and adapting to new environments or the needs of different situations.
Flexibility also includes recovering quickly from setbacks and maintaining a high level of
productivity despite obstacles. Flexibility includes being responsive to the needs of others,

to accommodate others, and provide customized training to facilitate learning.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg

6. Actively listens to others, considers their 15 3.47
viewpoints, and incorporates these insights into the
decision-making process.

7. Responds to issues with creativity. 15 3.40
8. Is open to change and new ways of doing things. 15 3.20
9. Capable of delivering a diverse range of goods 15 3.27

and services to meet various business
requirements.

10. Effectively manages changes in financial resources. 15 3.20

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Cchange
6. Actively listens to others, considers their viewpoints, and 3.40 3.13 3.07 347 +0.40 A
incorporates these insights into the decision-making
process.
7. Responds to issues with creativity. 3.40 3.20 3.33 3.40 +0.07 A
8. Is open to change and new ways of doing things. 3.40 3.40 3.20 3.20
9. Capable of delivering a diverse range of goods and services 3.53 3.40 3.60 327 -033 VY
to meet various business requirements.
10. Effectively manages changes in financial resources. 3.33 3.47 3.27 320 -007 VY
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Continual Learning

Always open to new ideas and seeking opportunities to learn. Takes the initiative to
advance their knowledge and skills.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

11. Takes charge of their training and skills 15 3.67 100.0
enhancement.

12. Shares best practices with others and learns from 15 3.40 93.3
others.

13. Is open to new ideas and concepts. 15 3.13 86.7

14. Takes the initiative to learn new skills. 15 3.47 100.0

15. Pursues learning that will enhance job 15 3.53 100.0
performance.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Change
11. Takes charge of their training and skills enhancement. 3.40 3.40 3.27 3.67 +0.40 A
12. Shares best practices with others and learns from others. 3.53 3.20 3.00 3.40 +0.40 A
13. Is open to new ideas and concepts. 3.20 3.21 3.40 313 027 V
14. Takes the initiative to learn new skills. 3.20 3.13 3.00 3.47 +0.47 A
15. Pursues learning that will enhance job performance. 3.67 3.27 3.20 3.53 +0.33 A
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Attitude

Attitude is the mindset and behavioral approach individuals bring to the workplace,

reflecting optimism, emotional steadiness, and sincere concern for others through respectful,
gracious, and approachable interactions. It is expressed through traits such as excellence,
accountability, humility, and pride—manifested in volunteerism, flexibility, risk-taking,

and a commitment to helping others. A strong attitude fosters growth by embracing
feedback, learning from mistakes, and honoring others' time, while cultivating trust,
enthusiasm, and psychological safety. Ultimately, it sets the tone for a culture of collaboration
and continuous improvement, where confidence, resilience, and care for both people and
outcomes define every interaction.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

16. Sees employee development as a journey and 15 3.47 933
expresses confidence in their continued growth.

17. Is sensitive and understanding toward those with 15 293 733
a less than positive attitude.

18. Shows vulnerability by asking for help or clarity 15 340 933
when needed, normalizing shared learning.

19. Participates actively in meetings, offering ideas 15 3.53 100.0
with energy and genuine interest, not just
obligation.

20. Welcomes revisions to plans when they lead to 15 3.47 100.0
better outcomes, rather than clinging to original
strategies.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Change

16. Sees employee development as a journey and expresses 3.33 3.00 3.07 3.47 +0.40 A
confidence in their continued growth.

17. Is sensitive and understanding toward those with a less than 3.40 3.20 3.33 293 -040 V
positive attitude.

18. Shows vulnerability by asking for help or clarity when needed, 3.47 3.53 3.20 340 +0.20 A
normalizing shared learning.

19. Participates actively in meetings, offering ideas with energy 3.13 2.87 3.53 3.53
and genuine interest, not just obligation.

20. Welcomes revisions to plans when they lead to better outcomes, 3.40 3.20 2.87 3.47 +0.60 A

rather than clinging to original strategies.
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Managing Performance

Manages the performance of subordinates. Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and communicates
those expectations to the employee. Measures and monitors performance and conducts
regular performance reviews using standardized performance measures. Recognizes
and rewards performance that exceeds expectations and implements remedial actions

if necessary.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

21. Measures performance using standard production 15 3.00 80.0 -_

quotas.

22. Provides employees with ownership of more 15 3.53 100.0 _

complex tasks to strengthen judgment, autonomy,
and decision-making skills.

23. Conducts objectives and key results (OKR) 15 3.13 86.7 -_

assessments on a quarterly basis.

24. Ensures team members receive rewards for 15 3.13 80.0 -_

positive performance accomplishments.

25. Gradually expands the scope of an employee's 15 3.07 86.7 -_

role as their competence and confidence
increase, ensuring growth is both challenging
and achievable.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 change
21. Measures performance using standard production quotas. 3.47 3.13 3.20 300 -020V
22. Provides employees with ownership of more complex tasks 3.20 3.33 3.07 3.53 +0.47 A
to strengthen judgment, autonomy, and decision-making
skills.
23. Conducts objectives and key results (OKR) assessments 3.20 3.47 3.27 313 -013 Vv
on a quarterly basis.
24. Ensures team members receive rewards for positive 3.33 3.47 3.33 313 -020 VY
performance accomplishments.
25. Gradually expands the scope of an employee's role as their 3.27 3.33 3.27 307 -020V

competence and confidence increase, ensuring growth is both
challenging and achievable.
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Administrative Skill

Administrative skills are a versatile set of abilities that ensure the efficient operation of an
organization by managing schedules, organizing documents, and maintaining processes.
These skills include strong communication, active listening, and time management

to effectively coordinate tasks and foster collaboration. Being meticulous, systematic,
and adept at handling office documents, logistics, and budgets reflects their attention

to detail and organizational proficiency. Administrative professionals demonstrate
technical proficiency, confidentiality, and a supportive mindset, making them invaluable
in maintaining smooth workflows and a productive workplace.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

26. Reviews documents for grammatical, spelling, 15 3.20 933
or formatting errors to ensure accuracy and
professionalism.

27. Ensures that sensitive documents are transmitted 15 340 933
securely using approved methods.

28. Carefully listens to what others are saying. 15 3.60 933

29. Organizes files, maintains records, and coordinates 15 3.20 86.7
document workflows.

30. Coordinates document reviews by routing drafts 14 3.00 92.9
to appropriate stakeholders for feedback.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2023 2024 2025 2026 Change

w

26. Reviews documents for grammatical, spelling, or formatting .53 3.33 3.33 320 -013 V¥

errors to ensure accuracy and professionalism.

27. Ensures that sensitive documents are transmitted securely 3.20 3.33 2.93 3.40 +0.47 A
using approved methods.
28. Carefully listens to what others are saying. 3.33 3.13 3.40 3.60 +0.20 A
29. Organizes files, maintains records, and coordinates document 3.21 3.20 3.20 3.20
workflows.
30. Coordinates document reviews by routing drafts to appropriate 2.87 3.27 3.07 3.00 -007 VY

stakeholders for feedback.
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Goals

Goal setting involves the ability to establish and define aspirational, stretch, and strategic
goals. It encompasses prioritizing, optimizing, and aligning these goals to ensure coherence
and focus. Additionally, it requires understanding, creating, and utilizing performance
metrics to track progress and success. Effective goal setting also includes setting and
adhering to timelines while minimizing distractions. It involves coordinating multiple goals
simultaneously and providing the necessary support, resources, and feedback to others

to help them achieve their objectives.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

31. Avoids unproductive actions that fail to advance 15 3.33 933
the achievement of the goal.

32. Knows the specific metrics, key performance 14 3.29 100.0
indicators (KPIs), and benchmarks that are used
to assess progress and success.

33. Provides constructive feedback and offers 15 3.27 100.0
assistance when needed to help the team achieve
its goals.

34. Establishes baseline measurements of KPIs to 15 3.47 93.3

compare against progress toward goals.

35. Provides updates, clarifies progress, and shares 15 3.13 86.7 -_

expertise or context that strengthens the team's
ability to meet objectives.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 change
31. Avoids unproductive actions that fail to advance the 3.13 3.07 3.47 333 -013 V¥
achievement of the goal.
32. Knows the specific metrics, key performance indicators 3.40 3.07 3.60 329 031V

(KPIs), and benchmarks that are used to assess progress
and success.

w

33. Provides constructive feedback and offers assistance when .07 3.33 3.33 3.27 -007 Vv

needed to help the team achieve its goals.
34. Establishes baseline measurements of KPIs to compare
against progress toward goals.

35. Provides updates, clarifies progress, and shares expertise
or context that strengthens the team's ability to meet objectives.

w

.33 3.00 3.53 347 007 V

w

.20 3.27 3.13 3.13
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Clarity

Is clear in written documents, public speaking, instructions, and performance evaluations.
Able to express ideas effectively.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

36. Uses appropriate grammar and tense in 15 3.20 933
communications.

37. Is clear about goals that need to be achieved. 15 333 933

38. Makes sure employees understand why they were 15 3.07 86.7
given certain assignments.

39. Adjusts communication methods to the needs 15 3.33 100.0
of the audience.

40. Seeks to reduce ambiguity in messaging 15 3.33 100.0
and documents.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2023 2024 2025 2026 Change
36. Uses appropriate grammar and tense in communications. 3.53 3.20 3.33 320 -013 Vv
37. Is clear about goals that need to be achieved. 3.20 3.27 3.07 3.33 +0.26 A
38. Makes sure employees understand why they were given certain 3.13 3.40 3.33 3.07 -027 V
assignments.
39. Adjusts communication methods to the needs of the audience. 3.20 3.27 3.00 3.33 +0.33 A
40. Seeks to reduce ambiguity in messaging and documents. 3.00 3.20 3.27 3.33 +0.07 A
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Safety

Safety is the integrated practice of leading, developing, and sustaining systems that protect
people by aligning roles, processes, and policies with zeroinjury goals while continuously
strengthening programs through thoughtful planning and improvement. It requires actively
assessing work practices and environments, conducting inspections and audits, and using
data, documentation, and communication to identify risks, ensure compliance, and drive
corrective action. Safety also depends on building capability--evaluating

training needs, providing instruction, modeling participation, and ensuring employees

have the knowledge, equipment, and resources to work safely across all conditions,
including hazardous materials and emergency scenarios. Ultimately, Safety is a collaborative,
organizationwide commitment to preventing incidents, investigating causes, mitigating
hazards, and preparing for recovery so that every employee can work in a safe, healthy,
and resilient environment.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg

41. Promotes a culture where safety training is valued 15 3.33
and prioritized.

42. Implements incentive plans to improve safety in the 15 3.40

workplace.
43. Promotes shared responsibility for identifying 15 3.13
and mitigating hazards.
44. Develops a strong safety culture. 15 3.27
45. Collaborates with facilities, maintenance, 15 3.47

or engineering teams to address environmental
safety concerns.

HR-Survey.com 6/2/2026




Results for: 13

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Change
41. Promotes a culture where safety training is valued and 3.47 3.20 2.93 3.33 +0.40 A
prioritized.
42. Implements incentive plans to improve safety in the workplace. 3.27 3.53 3.13 340 +0.27 A
43. Promotes shared responsibility for identifying and mitigating 3.87 3.13 3.20 313 -007 V
hazards.
44. Develops a strong safety culture. 3.33 3.27 3.87 327 -060 V
45. Collaborates with facilities, maintenance, or engineering 3.20 3.33 3.13 3.47 +0.33 A

teams to address environmental safety concerns.

Planning

Planning is a comprehensive process that integrates strategic foresight, organization,

and adaptability to ensure efficient execution and resource utilization. It involves forecasting
future needs, prioritizing tasks, managing logistics and time constraints, and adjusting
strategies in response to evolving circumstances. Effective planning aligns departmental
goals with stakeholder expectations while optimizing staffing, scheduling, and implementation
to drive sustained success.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA

46. Ensures everyone in the department is onboard 15 3.40 933 _

with the current plan.

47. Determines what supplies/equipment 15 320 933
will be needed for the project.

48. Ensures staff are held accountable for following 15 3.20 933
the department plan.

49. Closely follows the plan established for the 15 3.47 100.0
department.

50. Prioritizes tasks based on urgency/need. 15 3.20 86.7 -_
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Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2023 2024 2025 2026 Change

Item
46. Ensures everyone in the department is onboard with the current 3.27 3.40 3.20 340 +0.20 A
plan.
47. Determines what supplies/equipment will be needed for the 3.33 3.40 3.20 3.20
project.
48. Ensures staff are held accountable for following the department 3.60 3.33 3.20 3.20
plan.
49. Closely follows the plan established for the department. 3.00 3.47 3.13 3.47 +0.33 A
50. Prioritizes tasks based on urgency/need. 3.20 3.67 3.27 320 -007 VY
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