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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Excellence 4.41
Establishing Focus/Direction 4.27
Quality
Negotiation

Strategic Focus
Juggling Multiple Responsibilities
Customer Focus

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The

Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your

opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Quality

Strategic Focus

Customer Focus

Establishing

Focus/Direction

Excellence

Juggling Multiple

Responsibilities

Negotiation
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Results for: 4

Excellence

Summary Scores

Self 4.20

Supervisor
4.45
4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. You objectively analyze performance to understand what is working and what needs improvement.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. You demonstrate the analytical skills to do your job.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. You use objective measures to evaluate how well goals are being met.
Self

Supervisor
Peer

Direct Reports 4.80

4. You build and maintain relationships with industry colleagues that support shared learning and improved performance.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

4.50
4.60

5. You maintain a list of professional business contacts in the industry.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

1. You objectively analyze performance 15
to understand what is working and
what needs improvement.

2. You demonstrate the analytical 15
skills to do your job.

3. You use objective measures to 15 427 933 7%
evaluate how well goals are being
met.

4. You build and maintain relationships 15 4.40 86.7 13%
with industry colleagues that support
shared learning and improved
performance.

5. You maintain a list of professional 15 433 933 7%

business contacts in the industry.

Comments:
She really wants the best for [CompanyName] and | see her consistently use that as a decision-making barometer.

is a very supportive co-worker who is quick to assist others in need. She's a great teammate.
She has hired good people, and developed strong relationship's with finance.
does a great job of ensuring her departments are meeting the needs of the organization and our community.

's management style is to push work down because it opens up capacity for her to do new tasks and provides
her subordinates with new learning opportunities. As a subordinate this sometimes feels demoralizing because
while | receive new learning opportunities, my work load just increased because no one else within the department

has capacity to take tasks off my desk.

wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.




Results for: 6

Establishing Focus/Direction

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. | analyze metrics such as project completion rates, quality of work, or customer satisfaction scores.

Self 4.00
Supervisor 2.00

Peer 4.12

Direct Reports 4.20
7. You schedule regular one-on-one meetings with employees to help give focus and direction.

Self 4.00
Supervisor 3.00

Peer

Direct Reports 4.40

8. | develop shift patterns or schedules to maximize productivity while addressing individual availability.
Self 4.00

Supervisor
Peer
Direct Reports

412

9. You mentor and help team members stay on track through guidance and collaboration.
Self

Supervisor
Peer
Direct Reports

4.00

3.00

10. You tailor guidance and support based on individual strengths, challenges, or circumstances.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully

Avg LOA Proficient

6.

10.

| analyze metrics such as project
completion rates, quality of work, or
customer satisfaction scores.

. You schedule regular one-on-one

meetings with employees to help give
focus and direction.

. | develop shift patterns or schedules

to maximize productivity while
addressing individual availability.

. You mentor and help team members

stay on track through guidance
and collaboration.

You tailor guidance and support
based on individual strengths,
challenges, or circumstances.

Comments:
___does a great job in letting me know what is expected. She holds regular meetings to keep me on track and is

helping to mentor me in my new role.

15

15

15

15

15

4.00

4.07

4.47

4.47

80.0 13%

80.0 20%

93.3 7%

93.3 7%

makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs. When taking on a project, initiative or educational need, she always ensures
there is a purpose behind the work that's being accomplished.

's oral communication at times has been lengthy and lacks a focused attention to the issue(s). Written I've

experienced good communication.

She has done great work to help the organization deal with its financial challenges. The only area of improvement

is around communication style.

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s

best interests always at center.

is an excellent manager.




Results for: 8

Quality

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. | solve quality control issues.
Self

Supervisor
Peer
Direct Reports

12. | effectively coordinate with other departments to improve quality.

Self
Supervisor
Peer 4.25
Direct Reports 4.40
13. | assist quality control inspectors.
Self
Supervisor
Peer 4.38
4.40

Direct Reports

14. 1 model craftsmanship and care, demonstrating that quality is not just a goal but a personal standard.
Self 4.00

Supervisor

Peer

Direct Reports 3.80

15. You adapt quality processes or inspection methods when conditions change.
Self 3.00

Supervisor
Peer
Direct Reports

2.00
3.86
3.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
11. | solve quality control issues. 15 4.60 100.0
12. | effectively coordinate with other 15 4.27 100.0

departments to improve quality.
13. | assist quality control inspectors. 15 4.33 100.0

14. 1 model craftsmanship and care, 15 393 733 27%
demonstrating that quality is not just

a goal but a personal standard.

15. You adapt quality processes 14 3.64
or inspection methods when conditions

29%

change.

Comments:

__excels at keeping in touch with all aspects of their job, and our jobs.
____isvery sharp and plays a vital role in this organization
She is very supportive of us and the job we do.

| think 16 & 17 relate in the sense that | believe ___is still learning our strengths and weaknesses. Also in that sense
to trust that we are doing and can do our jobs. This is a process in a new position from her side as well as ours and it is
improving.

| feel safe and comfortable going to her for any reason. | am very glad to have her for a Director, and also as a partner
and teammate.

She is very professional and caring in her job




Results for: 10

Juggling Multiple Responsibilities

Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model
16. | align task prioritization with strategic goals, deadlines, and stakeholder impact.
Self 4.00
Supervisor 3.00
Peer
Direct Reports 5.00
17. You keep track of multiple assignments and deadlines.
Self
Supervisor 5.00
Peer

Direct Reports

18. You encourage team members to take initiative by assigning tasks that challenge their current capabilities.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. You plan and organize continuously while performing all other responsibilities and activities.

Self 4.00
Supervisor 4.00
Peer 4.43

3.80

Direct Reports

20. | transition between administrative, operational, and interpersonal tasks without losing momentum or clarity.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16.

17.

18.

19.

20.

| align task prioritization with strategic 15 4.33 86.7 13% _

goals, deadlines, and stakeholder
impact.

assignments and deadlines.

to take initiative by assigning tasks
that challenge their current
capabilities.

You plan and organize continuously 14 414 85.7 . 7%_

while performing all other
responsibilities and activities.

| transition between administrative, 15 4.00 66.7 . 27% _

operational, and interpersonal
tasks without losing momentum
or clarity.

Comments:

She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's
possible that she is unaware of how strongly she comes across and how the simple fact of being a vice president
can amplify people's perceptions of her actions and behaviors.

As a leader, | can clearly see that is open to growth as she is willing to have difficult conversations with the intent
of strengthening the team. | believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.

has an incredible vision for our organization's strategy and improvement efforts.

She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

has done tremendous work this past year in the Finance team.

is always thinking about the customer/staff first. She is amazing in her ability to serve her teams and I think that the
organization is well represented by her.



Results for: 12

Customer Focus

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. You make customer's needs a top priority.
Self

Supervisor
Peer
Direct Reports

5.00

22. 1 am committed to the success of the customer.
Self

Supervisor
Peer
Direct Reports

23. | use product expertise to guide customers toward a satisfy choice.
Self

Supervisor
Peer
Direct Reports

4.20

24. You are pro-active in dealing with customers and addressing your needs.
Self

Supervisor
Peer
Direct Reports

5.00

25. | respond to feedback from customers.
Self 4.00

Supervisor 3.00
Peer 4.00
Direct Reports 4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. You make customer's needs a top 15 4.00 66.7 - 20% _

priority.

22. | am committed to the success 15 3.47 533 - 33% _

of the customer.

23. | use product expertise to guide 15 3.60 66.7 - 20% _

customers toward a satisfy choice.

24. You are pro-active in dealing with 15 4.27 86.7 . 7%_

customers and addressing your needs.

25. | respond to feedback from customers. 15 4.20 80.0 . 13% _

Comments:
» She always steps up and gets what needs to be done completed.
. is the consummate professional and pleasure to work with.
. has been very supportive for me in my new role as technical specialist. She has offered support and direction

by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

» Allocates resources in advance to ensure the required work can be completed.

» Our department had a supervisor that was causing a lot of frustration for the staff that she supervised. This supervisor
is no longer with our organization.

. does try to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort.
has shown marked improvement in being present when needed in the department.




Results for: 14

Negotiation
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model
26. You are resolute in positions to build trust and predictability.
Self 4.00
Supervisor 2.00
Peer 3.88
3.60

Direct Reports

27. | listen to all sides without bias and make fair decisions.
Self

Supervisor
Peer
Direct Reports

28. | always have a "game plan" prior to entering into negotiations.
Self

Supervisor
Peer
Direct Reports

4.60

29. You do what it takes to ensure that the final agreement aligns with core interests.

Self 5.00
Supervisor
Peer

5.00

Direct Reports

30. You shift negotiation tactics when other priorities or constraints become clearer, adjusting the approach to maintain progress.

Self 4.00
Supervisor 4.00
Peer
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Iltem n Avg LOA

26. You are resolute in positions to build 15 3.67
trust and predictability.

27. 1 listen to all sides without bias and 15 3.80
make fair decisions.

28. | always have a "game plan" prior to 15 4.33
entering into negotiations.

29. You do what it takes to ensure that 15 4.67
the final agreement aligns with core
interests.

30. You shift negotiation tactics when 15 4.33

other priorities or constraints
become clearer, adjusting the
approach to maintain progress.

Comments:
is doing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement. If ___ will let down her guard and open up about her fears and let her peers help her and give her

support, she will be a strong leader. We would love to help her!

Fully
Proficient

| value ___ ‘s insight, knowledge and assistance on complex issues. She is a great team member.
Timely follow through.
Can lead a team well and can present the goals/plan so all know the direction to move forward in.
She is the only manager in the department to help us when we are short.

| frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand.




Results for: 16

Strategic Focus

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. | am effective in using strategic tools such as value chain analysis, business environment analysis, and competitor analysis.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. You ensure that the department's goals are strategically aligned with the company's goals.
Self

Supervisor

Peer

Direct Reports 4.80

33. | create innovative strategies.
Self

Supervisor
Peer

Direct Reports 4.60

34. You create deadlines for various components of the strategy.
Self

Supervisor
Peer

Direct Reports 4.40

35. You assign individuals the responsibility of keeping track of progress toward achieving milestones.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31. | am effective in using strategic 15 4.07 80.0 20% _

tools such as value chain analysis,
business environment analysis,
and competitor analysis.

32. You ensure that the department's 15 4.47 100.0 _

goals are strategically aligned with the
company's goals.

33. | create innovative strategies. 15 4.13 80.0 20%

34. You create deadlines for various 15 4.13 86.7 13% _

components of the strategy.

35. You assign individuals the 15 4.00 80.0 20%
responsibility of keeping track of
progress toward achieving milestones.

Comments:
 __isagood manager to work with she will find time to answer your questions and do a research if it needs to. She
always appreciate the things everybody do for the department. She is a bright and smart manager to work with.

» She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

. relies on her direct reports to solicit input and involve front line staff in everyday work.

» Ithink ___ is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

» Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

» She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» | really enjoy working with __ and | respect her as a leader and role model.

e excels at customer service and keeping our team focused on the customer.

e __ isdedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous improvement.
She has a very good understanding of what | do and is very effective in helping me to see things | could be doing better and
where my focus should be.

* She has created a highly engaged team and manages a diverse group of individuals very well.

« Balancing a demanding work load for her staff, she has always allocated great resources to get our work moving forward.
She is a real pro.

» ltis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects is beyond
our control. ____ does an excellent job of managing ongoing frustration with humor. She stays on point in meetings and
encourages adherence to the agenda.

What do you like best about working with this individual?

e __isastrategic thinker - able to understand what result the organization is trying to achieve and how to achieve those results.
» She gives you confidence knowing she always has your back.
e __ isavalued peer. | can counton her as a sounding board and for her perspective on issues we are dealing with, either

at the director level or with our department.

» She tends to have self doubt at times, as we all do. But she is working on her confidence, and absolutely growing as a
person.

» She is a great manager and person to work for/with.

» She can appear guarded at times. If she can let her guard down with other team members, it may help them become closer.

What do you like least about working with this individual?

« __ 'steam has great respect for her and she actively engages her staff to help them develop their skills to ensure that they are
achieving their long term goals. She has worked with many different teams over the years and the managment teams that she
partners with have great respect for her and value her input.

» She is strong and firm in her decisions, but involves her entire team in those decisions.

e __isavery effective communicator and | always felt very well informed as her direct report.

» | think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and be respective
of the amount of staff time required to keep bugging her to finish something.

» Provides reinforcement and feedback within the context of the overall business strategy.

* | am VERY fortunate to be on her team and part of this division.

What do you see as this person's most important leadership-related strengths?

e isvery emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

e __isvery committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion to take
our process improvement to the next level. Her high standards for excellence are admirable and inspiring.

 lamgladto have ___in her role. Because of her openness and willingness to work with others she helps my department

produce quality work, and encourages us to reciprocate.
» |look forward to working with her in her new role.

» __likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player when there
are many projects going on at once.
e __ isagood leader because she gives examples through her own behavior.
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What do you see as this person’'s most important leadership-related areas for improvement?

¢ needs no improvement

* She looks at problems in a systematic way and asks for input prior to making decisions.

« Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

e« __ enjoys sharing knowledge and teaching her subordinates about their roles in the department. She regularly would spend
30 minutes sharing her insights on a topic. She also facilitated numerous training sessions when | started my job a year ago.

« She has really filled the role of interim manager for the department well.

*« __ 'sleadership in finance and strategy is exemplary. However, her ability to use her team and discuss direction is an area
where she can improve.

Any final comments?

¢ came to [CompanyName] and has done a wonderful job of getting the message out.

e sets high standards for those she works with and expects the same of herself.

¢ She is well respected.

¢ _  isaknowledgeable professional committed to improvement and quality. _ shows her expertise in meetings and

conversations, is helpful and solves problems effectively.
« She strives for self improvement and is heavily invested in the same for others.
. sometimes struggles with clarity in her communication and her understanding of operational issues.




