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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Fiscal Management 2.38

Excellence 2.37

Project Management 2.33

Recognition 2.32

Feedback 2.29

Communication Skills 2.28

Integrity 2.23

Quality 2.21

Empowering Others 2.21

Time Management 2.07

Results Oriented 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Feedback

Feedback
Self 2.00

Other 2.31
0.31

Communication
Skills

Communication
Skills

Self 2.00

Other 2.30
0.30

Fiscal Management

Fiscal Management
Self 2.20

Other 2.40
0.20

Excellence

Excellence
Self 2.20

Other 2.39
0.19

Recognition

Recognition
Self 2.20

Other 2.33
0.13

Results Oriented

Results Oriented
Self 2.00

Other 2.06
0.06

Integrity

Integrity
Self 2.20

Other 2.23
0.03

Quality Quality
Self 2.20

Other 2.21
0.01Empowering Others

Empowering Others
Self 2.20

Other 2.21
0.01

Project Management

Project Management
Self 2.40

Other 2.33
0.07

Time Management

Time Management
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Excellence

Definition:

Excellence is the disciplined pursuit of ambitious, high�impact goals, where individuals
set elevated standards, assume greater responsibilities, and articulate a compelling
vision that drives superior performance.   It requires intentional mastery--managing
risks wisely, applying advanced skills, analyzing data with precision, and continuously
learning to adapt, innovate, and improve.   Those who demonstrate Excellence
work with purpose and consistency: they manage time effectively, measure progress
rigorously, refine performance through objective assessment, and apply creative
thinking to elevate outcomes.   They strengthen results by leveraging mentors,
maintaining professional relationships, and volunteering for initiatives that enhance
team success, modeling a commitment to delivering exceptional value in every
endeavor.

Excellence is the disciplined pursuit of ambitious, high�impact goals, where individuals
set elevated standards, assume greater responsibilities, and articulate a compelling
vision that drives superior performance.   It requires intentional mastery--managing
risks wisely, applying advanced skills, analyzing data with precision, and continuously
learning to adapt, innovate, and improve.   Those who demonstrate Excellence
work with purpose and consistency: they manage time effectively, measure progress
rigorously, refine performance through objective assessment, and apply creative
thinking to elevate outcomes.   They strengthen results by leveraging mentors,
maintaining professional relationships, and volunteering for initiatives that enhance
team success, modeling a commitment to delivering exceptional value in every
endeavor.

Why this is Important:

When managers set high goals, expand their responsibilities, think visionarily,
and manage risk effectively, they create a culture where teams consistently reach
beyond baseline performance and deliver stronger results. When they pair advanced
skills, analytical thinking, continual learning, creativity, time management, and
productivity with objective self�assessment, they model the disciplined habits that drive
sustained improvement across the organization. And when they leverage mentorship,
professional networks, and volunteerism, they strengthen collaboration, accelerate
knowledge flow, and build a workforce that is more capable, adaptable, and committed
to exceptional outcomes.   Excellence matters because it raises standards, improves
execution, accelerates innovation, and builds a resilient organization that can
outperform competitors and thrive in changing environments.

When managers set high goals, expand their responsibilities, think visionarily,
and manage risk effectively, they create a culture where teams consistently reach
beyond baseline performance and deliver stronger results. When they pair advanced
skills, analytical thinking, continual learning, creativity, time management, and
productivity with objective self�assessment, they model the disciplined habits that drive
sustained improvement across the organization. And when they leverage mentorship,
professional networks, and volunteerism, they strengthen collaboration, accelerate
knowledge flow, and build a workforce that is more capable, adaptable, and committed
to exceptional outcomes.   Excellence matters because it raises standards, improves
execution, accelerates innovation, and builds a resilient organization that can
outperform competitors and thrive in changing environments.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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1. Mitigates risks that threaten the achievement of exceptional results.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Improves ability to find patterns, connections, and trends in data.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. Takes a lot of pride in their work.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Produces high quality work.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Ensures quality standards are met.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Mitigates risks that threaten the achievement of exceptional
results.

1. Mitigates risks that threaten the achievement of exceptional
results.

15 2.27 33.3   7%  60%  33%

Improves ability to find patterns, connections, and trends
in data.

2. Improves ability to find patterns, connections, and trends
in data.

15 2.53 73.3  20%   7%  73%

Takes a lot of pride in their work. 3. Takes a lot of pride in their work. 15 2.33 40.0   7%  53%  40%

Produces high quality work. 4. Produces high quality work. 15 2.47 53.3   7%  40%  53%

Ensures quality standards are met. 5. Ensures quality standards are met. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

__________ is always willing and routinely seeks opportunities to work with other departments.

__________ is always willing and routinely seeks opportunities to work with other departments.

• 

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

• 

His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather
he challenges himself and his team members to operate more effectively, with Core Competency resources in times
of change. He allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of his team.

His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather
he challenges himself and his team members to operate more effectively, with Core Competency resources in times
of change. He allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of his team.

• 

I think that __________ is making good strides in setting expectations through clear communication.

I think that __________ is making good strides in setting expectations through clear communication.

• 

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

• 

Sometimes it seems like __________'s priorities or expectations shift unexpectedly.

Sometimes it seems like __________'s priorities or expectations shift unexpectedly.

HR-Survey.com 6/2/2026
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Communication Skills

Definition:

Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:

Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Communicates effectively with colleagues and customers
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3
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7. Provides follow-up information and seeks to avoid misunderstandings.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Is approachable and accessible when needed.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Makes the complex simple.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Understands and adjusts delivery of communications to maximize impact.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Communicates effectively with colleagues and customers 6. Communicates effectively with colleagues and customers 15 2.13 33.3  20%  47%  33%

Provides follow-up information and seeks to avoid
misunderstandings.

7. Provides follow-up information and seeks to avoid
misunderstandings.

15 2.07 26.7  20%  53%  27%

Is approachable and accessible when needed. 8. Is approachable and accessible when needed. 15 2.33 40.0   7%  53%  40%

Makes the complex simple. 9. Makes the complex simple. 15 2.40 53.3  13%  33%  53%

Understands and adjusts delivery of communications
to maximize impact.

10. Understands and adjusts delivery of communications
to maximize impact.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

As mentioned above, good collaboration.

As mentioned above, good collaboration.

• 

__________ is an amazing manager to work under.   He has taught me a ton on how to be an associate manager
this past year.

__________ is an amazing manager to work under.   He has taught me a ton on how to be an associate manager
this past year.

• 

He has also greatly improved his communication.

He has also greatly improved his communication.

• 

I do see __________ improving in the following areas: following through on process improvement projects and
embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

I do see __________ improving in the following areas: following through on process improvement projects and
embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

• 

__________ is a strong leader & mentor.

__________ is a strong leader & mentor.

• 

__________ has grown a great deal this year as a director. I feel his communication style is a bit rough around the
edges. I think he can come across as dismissive at times even though that may not be the intent.     . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

__________ has grown a great deal this year as a director. I feel his communication style is a bit rough around the
edges. I think he can come across as dismissive at times even though that may not be the intent.     . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

HR-Survey.com 6/2/2026
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Integrity

Definition:

Integrity is the unwavering commitment to core values, demonstrated through honesty,
transparency, fairness, and ethical decision�making that sets a standard others feel
compelled to follow. It earns trust by keeping commitments, maintaining confidentiality,
supporting and respecting others, and consistently behaving in principled ways--even
in small matters or when consequences are difficult. It requires accountability
and self�regulation, including openly admitting mistakes, taking responsibility
for outcomes, and ensuring actions align with stated values and organizational
expectations. Integrity ultimately shows up through professionalism and leading by
example, fostering strong interpersonal relationships and creating a culture where
trust, excellence, and ethical conduct are the norm.

Integrity is the unwavering commitment to core values, demonstrated through honesty,
transparency, fairness, and ethical decision�making that sets a standard others feel
compelled to follow. It earns trust by keeping commitments, maintaining confidentiality,
supporting and respecting others, and consistently behaving in principled ways--even
in small matters or when consequences are difficult. It requires accountability
and self�regulation, including openly admitting mistakes, taking responsibility
for outcomes, and ensuring actions align with stated values and organizational
expectations. Integrity ultimately shows up through professionalism and leading by
example, fostering strong interpersonal relationships and creating a culture where
trust, excellence, and ethical conduct are the norm.

Why this is Important:

Integrity becomes a strategic advantage rather than a moral accessory. When
employees and leaders consistently act with honesty, transparency, accountability,
fairness, and principled follow�through, organizations build deep reservoirs of
trustï¿½internally among teams and externally with customers, partners, and regulators.
That trust reduces friction, lowers oversight costs, strengthens collaboration,
and enables faster, more confident decision�making because people can rely on one
anotherï¿½s word and intentions. Perhaps most importantly, a culture grounded
in integrity attracts and retains high�quality talent, protects the organizationï¿½s
reputation, and ensures that even under pressure, the company behaves in ways that
are sustainable, ethical, and aligned with its long�term mission.

Integrity becomes a strategic advantage rather than a moral accessory. When
employees and leaders consistently act with honesty, transparency, accountability,
fairness, and principled follow�through, organizations build deep reservoirs of
trustï¿½internally among teams and externally with customers, partners, and regulators.
That trust reduces friction, lowers oversight costs, strengthens collaboration,
and enables faster, more confident decision�making because people can rely on one
anotherï¿½s word and intentions. Perhaps most importantly, a culture grounded
in integrity attracts and retains high�quality talent, protects the organizationï¿½s
reputation, and ensures that even under pressure, the company behaves in ways that
are sustainable, ethical, and aligned with its long�term mission.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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11. Consistently upholds the highest ethical standards, regardless of the setting.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Demonstrates self-control, emotional maturity, and integrity by maintaining composure and responding courteously, even when
faced with rude behavior.

Self 2.00
Supervisor 2.00

Peer 2.25
Direct Reports 1.80

13. Consistently holds others accountable for their actions to build and maintain a level of trust and integrity.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Engages in open and honest communication, provides constructive feedback, and listens to others' perspectives to demonstrate
respect and support.

Self 2.00
Supervisor 3.00

Peer 2.00
Direct Reports 2.60

15. Takes responsibility for the ethical culture created at the company and holds employees accountable for their actions.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

HR-Survey.com 6/2/2026
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Consistently upholds the highest ethical standards,
regardless of the setting.

11. Consistently upholds the highest ethical standards,
regardless of the setting.

15 2.33 40.0   7%  53%  40%

Demonstrates self-control, emotional maturity, and integrity
by maintaining composure and responding courteously,
even when faced with rude behavior.

12. Demonstrates self-control, emotional maturity, and integrity
by maintaining composure and responding courteously,
even when faced with rude behavior.

15 2.07 20.0  13%  67%  20%

Consistently holds others accountable for their actions
to build and maintain a level of trust and integrity.

13. Consistently holds others accountable for their actions
to build and maintain a level of trust and integrity.

15 2.07 26.7  20%  53%  27%

Engages in open and honest communication,
provides constructive feedback, and listens to others'
perspectives to demonstrate respect and support.

14. Engages in open and honest communication,
provides constructive feedback, and listens to others'
perspectives to demonstrate respect and support.

15 2.27 40.0  13%  47%  40%

Takes responsibility for the ethical culture created at the
company and holds employees accountable for their
actions.

15. Takes responsibility for the ethical culture created at the
company and holds employees accountable for their
actions.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

Experience, mentoring and self-confidence.

Experience, mentoring and self-confidence.

• 

I have worked with __________ on many projects over the years and have found each experience to be done in a
professional, knowledgeable fashion.

I have worked with __________ on many projects over the years and have found each experience to be done in a
professional, knowledgeable fashion.

• 

__________ is fully engaged with all of the leadership team. He makes himself available to work with both leaders
and staff at [CompanyName]. __________ is very encouraging to leadership and staff to use Core Competency
principles when looking at issues/processes. __________ is a role model for communication with staff, customers
as well as community members.

__________ is fully engaged with all of the leadership team. He makes himself available to work with both leaders
and staff at [CompanyName]. __________ is very encouraging to leadership and staff to use Core Competency
principles when looking at issues/processes. __________ is a role model for communication with staff, customers
as well as community members.

• 

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

• 

He is an exceptionally effective communicator which enables here visions to be more easily carried out.

He is an exceptionally effective communicator which enables here visions to be more easily carried out.

• 

__________ is a wonderful partner.   He has been incredibly helpful as we have worked together this past year to
investigate, resolve and move forward on a variety of Systems Integration issues.

__________ is a wonderful partner.   He has been incredibly helpful as we have worked together this past year to
investigate, resolve and move forward on a variety of Systems Integration issues.

HR-Survey.com 6/2/2026
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Feedback

Definition:

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Why this is Important:

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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16. Initiates feedback conversations promptly following key events or milestones.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Ensures that any concerns raised through feedback are resolved.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Embraces feedback from others on own strengths and shortcomings.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Assists employees in converting their feedback results into actionable items.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Effectively manages the feedback process.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Initiates feedback conversations promptly following key
events or milestones.

16. Initiates feedback conversations promptly following key
events or milestones.

15 2.33 46.7  13%  40%  47%

Ensures that any concerns raised through feedback
are resolved.

17. Ensures that any concerns raised through feedback
are resolved.

15 2.33 40.0   7%  53%  40%

Embraces feedback from others on own strengths and
shortcomings.

18. Embraces feedback from others on own strengths and
shortcomings.

14 2.00 14.3  14%  71%  14%

Assists employees in converting their feedback results
into actionable items.

19. Assists employees in converting their feedback results
into actionable items.

14 2.21 42.9  21%  36%  43%

Effectively manages the feedback process. 20. Effectively manages the feedback process. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

he is trying to prove his strengths and be a firm leader in the organization, however when he makes these decisions
before hearing all sides, he appears as if he does not care about the consequences.

he is trying to prove his strengths and be a firm leader in the organization, however when he makes these decisions
before hearing all sides, he appears as if he does not care about the consequences.

• 

__________ has been in a challenging role this past year with a lot of change and transitions.

__________ has been in a challenging role this past year with a lot of change and transitions.

• 

__________ demonstrates a vast amount of knowledge and wisdom as a leader.

__________ demonstrates a vast amount of knowledge and wisdom as a leader.

• 

__________'s job performance exceeds all the elements.

__________'s job performance exceeds all the elements.

• 

I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.

I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.

• 

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.
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Project Management

Definition:

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Why this is Important:

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

21. Identifies the project time and budget constraints.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Works with customers and clients to assess their needs and define project parameters.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Translates complex project details into clear, actionable messages so team members and stakeholders understand
expectations, risks, and next steps.

Self 3.00
Supervisor 3.00

Peer 2.00
Direct Reports 1.80

24. Reviews quality, cost, and schedule data with the team at regular intervals.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Builds rapport across diverse groups such as technical teams, executives, vendors, and clients, enabling smoother coordination
and faster issue resolution.

Self 2.00
Supervisor 1.00

Peer 2.25
Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Identifies the project time and budget constraints. 21. Identifies the project time and budget constraints. 15 2.60 66.7   7%  27%  67%

Works with customers and clients to assess their needs
and define project parameters.

22. Works with customers and clients to assess their needs
and define project parameters.

15 2.33 40.0   7%  53%  40%

Translates complex project details into clear, actionable
messages so team members and stakeholders understand
expectations, risks, and next steps.

23. Translates complex project details into clear, actionable
messages so team members and stakeholders understand
expectations, risks, and next steps.

15 2.07 20.0  13%  67%  20%

Reviews quality, cost, and schedule data with the team
at regular intervals.

24. Reviews quality, cost, and schedule data with the team
at regular intervals.

15 2.40 53.3  13%  33%  53%

Builds rapport across diverse groups such as technical
teams, executives, vendors, and clients, enabling smoother
coordination and faster issue resolution.

25. Builds rapport across diverse groups such as technical
teams, executives, vendors, and clients, enabling smoother
coordination and faster issue resolution.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ is a solid asset to the human resources division and the [CompanyName] senior management team.

__________ is a solid asset to the human resources division and the [CompanyName] senior management team.

• 

I feel confident as if he treats us all as equals.

I feel confident as if he treats us all as equals.

• 

Personality. Great Mentor and Leader. Talented.

Personality. Great Mentor and Leader. Talented.

• 

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

• 

I think he is doing really good work and I found that to be one area I could list that might help.

I think he is doing really good work and I found that to be one area I could list that might help.

• 

Great to have you on the team!

Great to have you on the team!
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Quality

Definition:

Quality is the disciplined pursuit of excellence, where high standards, clear policies,
and meticulous practices ensure that work is accurate, consistent, and reliable. It
reflects a leader who models best practices, communicates expectations clearly,
responds promptly to issues, and stays committed to getting it right even under
pressure. Quality also requires creativity, flexibility, and analytical thinking to design
improvements, anticipate risks, adjust processes, and facilitate cross�functional
alignment. It is sustained through timely action, sound judgment, thorough
documentation, and a preventative mindset that protects both performance and
customer trust.

Quality is the disciplined pursuit of excellence, where high standards, clear policies,
and meticulous practices ensure that work is accurate, consistent, and reliable. It
reflects a leader who models best practices, communicates expectations clearly,
responds promptly to issues, and stays committed to getting it right even under
pressure. Quality also requires creativity, flexibility, and analytical thinking to design
improvements, anticipate risks, adjust processes, and facilitate cross�functional
alignment. It is sustained through timely action, sound judgment, thorough
documentation, and a preventative mindset that protects both performance and
customer trust.

Why this is Important:

Quality, defined as a disciplined, preventative, and excellence�driven approach
to work, is essential because it creates organizational reliabilityï¿½customers,
partners, and employees know they can trust the outputs, decisions, and processes
the company produces. When leaders model high standards, communicate
clearly, act promptly, and document rigorously, they reduce errors, rework, and
operational waste, which directly improves efficiency and profitability. A culture of quality
also strengthens adaptability: teams become more analytical, flexible, and creative
in solving problems, anticipating risks, and improving systems before issues escalate.
Ultimately, organizations that invest in quality build stronger reputations, deliver more
consistent value, and create environments where people take pride in producing
work that is accurate, timely, and aligned with the highest professional standards.

Quality, defined as a disciplined, preventative, and excellence�driven approach
to work, is essential because it creates organizational reliabilityï¿½customers,
partners, and employees know they can trust the outputs, decisions, and processes
the company produces. When leaders model high standards, communicate
clearly, act promptly, and document rigorously, they reduce errors, rework, and
operational waste, which directly improves efficiency and profitability. A culture of quality
also strengthens adaptability: teams become more analytical, flexible, and creative
in solving problems, anticipating risks, and improving systems before issues escalate.
Ultimately, organizations that invest in quality build stronger reputations, deliver more
consistent value, and create environments where people take pride in producing
work that is accurate, timely, and aligned with the highest professional standards.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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26. Always strives to produce the highest quality work products.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Ensures high consistency across batches or production runs.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

28. Regularly measures product specifications to ensure uniformity and quality control.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Able to anticipate quality issues and take preventative actions.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Ensures quality documentation, reports, and audits are completed on schedule, enabling downstream teams to make timely
decisions.

Self 2.00
Supervisor 2.00

Peer 1.88
Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Always strives to produce the highest quality work products. 26. Always strives to produce the highest quality work products. 15 2.20 33.3  13%  53%  33%

Ensures high consistency across batches or production
runs.

27. Ensures high consistency across batches or production
runs.

15 2.00 26.7  27%  47%  27%

Regularly measures product specifications to ensure
uniformity and quality control.

28. Regularly measures product specifications to ensure
uniformity and quality control.

15 2.47 53.3   7%  40%  53%

Able to anticipate quality issues and take preventative
actions.

29. Able to anticipate quality issues and take preventative
actions.

15 2.60 60.0  40%  60%

Ensures quality documentation, reports, and audits are
completed on schedule, enabling downstream teams to
make timely decisions.

30. Ensures quality documentation, reports, and audits are
completed on schedule, enabling downstream teams to
make timely decisions.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

He routinely demonstrates professionalism and his priority for service which is a model example for others.

He routinely demonstrates professionalism and his priority for service which is a model example for others.

• 

He effectively communicates and his communications are always professional, maintain confidentiality, courteous
and timely.

He effectively communicates and his communications are always professional, maintain confidentiality, courteous
and timely.

• 

__________ is very visible on the unit.   Spending many hours with staff.

__________ is very visible on the unit.   Spending many hours with staff.

• 

Over the past year I've noticed that __________ doesn't seem to be as focused or organized as he used to be, that
causes us to continue to scramble to meet deadlines. I've noticed in meeting he's too preoccupied with his phone and
this causes the leader of the meeting to repeat his/her self.

Over the past year I've noticed that __________ doesn't seem to be as focused or organized as he used to be, that
causes us to continue to scramble to meet deadlines. I've noticed in meeting he's too preoccupied with his phone and
this causes the leader of the meeting to repeat his/her self.

• 

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

• 

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.
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Time Management

Definition:

Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Tackles major tasks or problems first before addressing minor issues.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Addresses the most pressing needs at the beginning of the shift.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Utilizes batch workflows to reduce time spent on certain tasks.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Effectively delegates tasks to maximize the use of time.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Assigns tasks based on individual strengths and availability to maximize efficiency and engagement
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Tackles major tasks or problems first before addressing
minor issues.

31. Tackles major tasks or problems first before addressing
minor issues.

15 2.13 33.3  20%  47%  33%

Addresses the most pressing needs at the beginning
of the shift.

32. Addresses the most pressing needs at the beginning
of the shift.

15 2.13 33.3  20%  47%  33%

Utilizes batch workflows to reduce time spent on certain
tasks.

33. Utilizes batch workflows to reduce time spent on certain
tasks.

15 2.07 33.3  27%  40%  33%

Effectively delegates tasks to maximize the use of time. 34. Effectively delegates tasks to maximize the use of time. 15 2.13 26.7  13%  60%  27%

Assigns tasks based on individual strengths and availability
to maximize efficiency and engagement

35. Assigns tasks based on individual strengths and availability
to maximize efficiency and engagement

15 1.87 20.0  33%  47%  20%

Comments: 
• 

He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

• 

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

• 

__________ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

__________ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

• 

__________'s job performance exceeds all the elements.

__________'s job performance exceeds all the elements.

• 

__________ applied his strong analytical skills to problem solving.

__________ applied his strong analytical skills to problem solving.

• 

__________ has used his strengths to make this department stronger in many ways.

__________ has used his strengths to make this department stronger in many ways.

HR-Survey.com 6/2/2026



Results for:  23

Results Oriented

Definition:

Results Oriented describes the ability to set clear, strategically aligned goals, prioritize
the most urgent needs, and plan effectively by anticipating obstacles and adjusting
approaches as conditions change. It reflects a disciplined focus on execution--staying
on course despite distractions, remaining flexible when disruptions occur, and
responding to setbacks with persistence, learning, and renewed direction. A
results�oriented individual actively monitors progress through performance measures
and check�ins, demonstrates a strong bias for action, and consistently achieves
both short� and long�term goals through motivation, accountability, and constructive
communication. This mindset also emphasizes service, supportive supervision,
and analytical decision�making, ensuring that people are helped, expectations
are clear, strengths are leveraged, and tools or technologies are used to enhance
efficiency and sustain high performance.

Results Oriented describes the ability to set clear, strategically aligned goals, prioritize
the most urgent needs, and plan effectively by anticipating obstacles and adjusting
approaches as conditions change. It reflects a disciplined focus on execution--staying
on course despite distractions, remaining flexible when disruptions occur, and
responding to setbacks with persistence, learning, and renewed direction. A
results�oriented individual actively monitors progress through performance measures
and check�ins, demonstrates a strong bias for action, and consistently achieves
both short� and long�term goals through motivation, accountability, and constructive
communication. This mindset also emphasizes service, supportive supervision,
and analytical decision�making, ensuring that people are helped, expectations
are clear, strengths are leveraged, and tools or technologies are used to enhance
efficiency and sustain high performance.

Why this is Important:

A results�oriented mindset is vital because it turns strategy into tangible progress,
ensuring that organizational goals don't remain abstract intentions but become
measurable achievements. When people set aligned goals, prioritize effectively,
plan ahead, and maintain focus, the organization gains consistency, predictability,
and the ability to execute even under pressure or changing conditions. This discipline
strengthens resilience: teams learn from setbacks, adapt quickly, monitor performance
in real time, and take decisive action that keeps work moving forward and prevents
small issues from becoming major obstacles. Just as importantly, a results�oriented
culture fuels motivation, accountability, and collaboration--people understand
expectations, support one another, leverage their strengths, and use data and
technology to deliver high performance, all of which drive long�term organizational
success.

A results�oriented mindset is vital because it turns strategy into tangible progress,
ensuring that organizational goals don't remain abstract intentions but become
measurable achievements. When people set aligned goals, prioritize effectively,
plan ahead, and maintain focus, the organization gains consistency, predictability,
and the ability to execute even under pressure or changing conditions. This discipline
strengthens resilience: teams learn from setbacks, adapt quickly, monitor performance
in real time, and take decisive action that keeps work moving forward and prevents
small issues from becoming major obstacles. Just as importantly, a results�oriented
culture fuels motivation, accountability, and collaboration--people understand
expectations, support one another, leverage their strengths, and use data and
technology to deliver high performance, all of which drive long�term organizational
success.

Summary Scores:The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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36. Shares knowledge and resources to accelerate team learning and productivity.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Communicates expectations clearly and ensures alignment across roles.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. Sets the objectives for the team.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Views obstacles as opportunities to improve self.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Incorporates new technologies or tools to enhance efficiency under pressure.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Shares knowledge and resources to accelerate team
learning and productivity.

36. Shares knowledge and resources to accelerate team
learning and productivity.

15 1.87 20.0  33%  47%  20%

Communicates expectations clearly and ensures alignment
across roles.

37. Communicates expectations clearly and ensures alignment
across roles.

15 1.93 13.3  20%  67%  13%

Sets the objectives for the team. 38. Sets the objectives for the team. 15 2.07 33.3  27%  40%  33%

Views obstacles as opportunities to improve self. 39. Views obstacles as opportunities to improve self. 15 2.33 33.3  67%  33%

Incorporates new technologies or tools to enhance
efficiency under pressure.

40. Incorporates new technologies or tools to enhance
efficiency under pressure.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.

__________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.

• 

He is able to see the bigger picture and helps others to look past the present and how we can change the future.

He is able to see the bigger picture and helps others to look past the present and how we can change the future.

• 

__________ remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

__________ remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

• 

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

• 

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

• 

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.
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Empowering Others

Definition:

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Why this is Important:

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Motivates and encourages employees to be successful in their jobs.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

1 2 3
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42. Avoids micromanaging their employees.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

43. Fosters a sense of ownership and accountability for the process/product.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Recognizes the expertise that employees have in certain areas and allows them the freedom to operate as they see fit.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Considers ideas from employees that may challenge traditional ways of doing the job.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Motivates and encourages employees to be successful
in their jobs.

41. Motivates and encourages employees to be successful
in their jobs.

15 2.00 26.7  27%  47%  27%

Avoids micromanaging their employees. 42. Avoids micromanaging their employees. 15 2.13 33.3  20%  47%  33%

Fosters a sense of ownership and accountability
for the process/product.

43. Fosters a sense of ownership and accountability
for the process/product.

15 2.20 40.0  20%  40%  40%

Recognizes the expertise that employees have in certain
areas and allows them the freedom to operate as they see
fit.

44. Recognizes the expertise that employees have in certain
areas and allows them the freedom to operate as they see
fit.

15 2.20 26.7   7%  67%  27%

Considers ideas from employees that may challenge
traditional ways of doing the job.

45. Considers ideas from employees that may challenge
traditional ways of doing the job.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ knows his work and knows the facility very well. __________ is sincere about doing good work, but at times
struggles with communicating in objective manner.

__________ knows his work and knows the facility very well. __________ is sincere about doing good work, but at times
struggles with communicating in objective manner.

• 

__________ has improved in all of the areas identified as needing improvement.   However staff report that he can still
be difficult at times.

__________ has improved in all of the areas identified as needing improvement.   However staff report that he can still
be difficult at times.

• 

__________ is a definite asset to the organization. He is a creative thinker and a strong leader.

__________ is a definite asset to the organization. He is a creative thinker and a strong leader.

• 

He does follow up and follow through.

He does follow up and follow through.

• 

__________ seems to excel in his perspective of the organization as a whole, and how his departments contribute
and support the organization, as well as how the organization lends support to us.

__________ seems to excel in his perspective of the organization as a whole, and how his departments contribute
and support the organization, as well as how the organization lends support to us.

• 

__________ is able to manage an ever-changing work load.   His time management has improved over the last year,
to promote a work-life balance.

__________ is able to manage an ever-changing work load.   His time management has improved over the last year,
to promote a work-life balance.
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Recognition

Definition:

Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Why this is Important:

Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Lets employees know when they have done well
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. Offers recognition in a timely manner.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Uses structured feedback loops (surveys, debriefs, or post-event reviews) to evaluate recognition processes and refine
procedures for greater fairness, clarity, and impact.

Self 2.00
Supervisor 3.00

Peer 2.38
Direct Reports 2.40

49. Views recognition of employees as an important part of being a manager.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Able to recognize the best (top performing) employees.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Lets employees know when they have done well 46. Lets employees know when they have done well 15 2.27 26.7  73%  27%

Offers recognition in a timely manner. 47. Offers recognition in a timely manner. 15 2.13 26.7  13%  60%  27%

Uses structured feedback loops (surveys, debriefs, or
post-event reviews) to evaluate recognition processes
and refine procedures for greater fairness, clarity, and
impact.

48. Uses structured feedback loops (surveys, debriefs, or
post-event reviews) to evaluate recognition processes
and refine procedures for greater fairness, clarity, and
impact.

15 2.40 40.0  60%  40%

Views recognition of employees as an important part of
being a manager.

49. Views recognition of employees as an important part of
being a manager.

15 2.47 46.7  53%  47%

Able to recognize the best (top performing) employees. 50. Able to recognize the best (top performing) employees. 15 2.33 46.7  13%  40%  47%

Comments: 
• 

He does not ask for anything from his team that he is not willing to do, or has done himeself.

He does not ask for anything from his team that he is not willing to do, or has done himeself.

• 

__________ has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

__________ has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

• 

As a new employee, I feel that he is receptive when I seek guidance as well as when I am looking for feedback with my
own skills.

As a new employee, I feel that he is receptive when I seek guidance as well as when I am looking for feedback with my
own skills.

• 

Works hard to build a team environment.

Works hard to build a team environment.

• 

__________ does a great job of ensuring his departments are meeting the needs of the organization and our community.

__________ does a great job of ensuring his departments are meeting the needs of the organization and our community.

• 

I will always be grateful that he made a very unpleasant re-organization experience much less painful for me.

I will always be grateful that he made a very unpleasant re-organization experience much less painful for me.
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Fiscal Management

Definition:

Maintains appropriate financial controls and budgets.

Maintains appropriate financial controls and budgets.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Monitors expenses and verifies the need for items purchased.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

52. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

1 2 3
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53. Effective in using Company's resources.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Develops budgets and plans for various programs and initiatives.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Develops of the department's annual budget.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Monitors expenses and verifies the need for items
purchased.

51. Monitors expenses and verifies the need for items
purchased.

14 2.21 28.6   7%  64%  29%

Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

52. Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

14 2.29 42.9  14%  43%  43%

Effective in using Company's resources. 53. Effective in using Company's resources. 15 2.53 53.3  47%  53%

Develops budgets and plans for various programs and
initiatives.

54. Develops budgets and plans for various programs and
initiatives.

15 2.47 46.7  53%  47%

Develops of the department's annual budget. 55. Develops of the department's annual budget. 15 2.40 40.0  60%  40%

Comments: 
• 

He tends to have self doubt at times, as we all do.   But he   is working on his confidence, and absolutely growing
as a person.

He tends to have self doubt at times, as we all do.   But he   is working on his confidence, and absolutely growing
as a person.

• 

Reliability-needs to delegate meetings to others that can handle the work. He has created a team that are experts
and should allow more independence for development.

Reliability-needs to delegate meetings to others that can handle the work. He has created a team that are experts
and should allow more independence for development.

• 

Demonstrates an ability to remain focused on outcomes.

Demonstrates an ability to remain focused on outcomes.

• 

__________ sets high standards for his team and ensures they perform professionally.

__________ sets high standards for his team and ensures they perform professionally.

• 

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

• 

As a manager, __________ is consistently willing to challenge our department to use the resources in our stewardship
more efficiently and always for an enhanced customer experience.

As a manager, __________ is consistently willing to challenge our department to use the resources in our stewardship
more efficiently and always for an enhanced customer experience.
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