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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Fiscal Management
Establishing Focus/Direction
Global Perspective

Action

Attitude

Empowering Others

Safety

Results Oriented
Administrative Skill

Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Attitude

Empowering Others

Administrative

Skill

Global Perspective

Action

Fiscal Management

Establishing

Focus/Direction

Results Oriented

Safety
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

1. Effective in using Company's resources. 15 3.20 933

2. Ensures others follow the correct rules and 15 3.87 100.0
regulations on fiscal matters.

3. Keeps excellent records for financial transparency. 15 3.33 93.3

4. Provides budgeting and accounting supporttothe 15 3.60 93.3
Company.

5. Develops of the department's annual budget. 15 3.33 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Effective in using Company's resources. 3.29 320 -009 V
2. Ensures others follow the correct rules and regulations on fiscal matters. 3.65 3.87 +0.22 A
3. Keeps excellent records for financial transparency. 3.18 3.33 +0.16 A
4. Provides budgeting and accounting support to the Company. 3.41 3.60 +0.19 A
5. Develops of the department's annual budget. 3.24 3.33 +0.10 A
Comments:

» He follows up on questions and he is easily accessible. | think he is doing a great job!

. sets high standards for his team and ensures they perform professionally.

. is a great leader and understands when he is needed the most. He is fair in his changes and tries his

hardest to be equal to everyone.
* | enjoy working with ; whenever | need to communicate an issue or problem regarding the department

he is very receptive and responsive to the needs.
* Having very minimum one-on-one discussion.
» just know going through the hiring process with him.
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Level of Skill

(&)

Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

6. Accepts setbacks and challenges in foreign 15 3.20 933 l 60% _
markets as improvement opportunities

7. Can effectively deliver presentations to international 15 3.20 86.7 - 53% _
clients.

8. Able to listen and understand others and discuss 15 3.40 933 . 47% _
issues in a respectful way.

9. Applies knowledge of overseas markets. 15 3.47 933 . 40% _

10. Collaborates with others respectfully and effectively 15 3.47 93.3 . 40% _

with other people regardless of differences
in cultural backgrounds.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Accepts setbacks and challenges in foreign markets as improvement opportunities 3.24 320 004 V
7. Can effectively deliver presentations to international clients. 3.41 320 021 Vv
8. Able to listen and understand others and discuss issues in a respectful way. 3.24 340 +0.16 A
9. Applies knowledge of overseas markets. 3.18 347 +0.29 A
10. Collaborates with others respectfully and effectively with other people regardless 3.35 347 +0.11 A

of differences in cultural backgrounds.

Comments:

has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
No small percentage of the departments in his care are performing at a level worthy of citation when compared

to others nationwide.
He is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.

has the customer at the center of his work and really desires to do the work strategically and from a system,
flow perspective.

is doing well overall and shows that he is willing to learn, this is strongly due to 's role modeling
and encouragement. If will let down his guard and open up about his fears and let his peers help his and
give his support, he will be a strong leader. We would love to help him!
I am impressed with his commitment to task and job knowledge.

's leadership at [CompanyName] has been outstanding. | have been very impressed with him since he
came here and | admire his work.
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Level of Skill

(]

Empowering Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
n_Avg LOA m

Item

11. Lets employees make their own decisions. 15 3.53 100.0 47%

12. Assigns tasks that allow employees to use their 15 3.27 100.0 73% -
critical thinking skills.

13. Provides support and resources needed to 15 3.33 100.0 67% _
accomplish goals.

14. Gives employees the freedom to set their own 15 3.13 86.7 - 60% -
schedule.

15. Gives employees important tasks to expand their 15 3.07 80.0 - 53% -

career options.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Lets employees make their own decisions. 3.47 3.53 +0.06 A
12. Assigns tasks that allow employees to use their critical thinking skills. 3.47 327 020V
13. Provides support and resources needed to accomplish goals. 3.35 333 -002 VY
14. Gives employees the freedom to set their own schedule. 3.18 313 004 V
15. Gives employees important tasks to expand their career options. 3.00 3.07 +0.07 A
Comments:
« Some staff have different communication styles and | have observed some interactions where staff are feeling
intimidated because they are not able to understand what is trying to communicate with them, | also
understand why may be getting frustrated due to their lack of understanding. The issues don't always

get resolved ina timely fashion which increases anxiety and frustration levels. Again, overall, | believe that
does a good job.

| believe sets the bar for collaborative work and demonstrating team building. He is an exceptional
peer and one who | enjoy working with.

is very approachable. He is able to get people to follow through and engage in their daily work.

is very supportive, knowledgeable, and a consummate professional. He leads by example and has no
problem rolling up his sleeves and providing support when needed.

's leadership is very strong. He exhibits and very controlled sensibility about his own skills and
professionalism.

is an amazing manager to work under. He has taught me a ton on how to be an associate manager
this past year.

HR-Survey.com 11/1/2025



Level of Skill Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

16. Takes action when opportunities arise. 15 3.40 933
17. Encourages and supports a culture of excellence 15 3.27 933
and continuous improvement within the department.

18. Consistently stays motivated to perform at a high 14 3.00 929
level and inspires the department to do the same.

19. Effectively makes decisions 15 3.47 100.0

20. Prepares equipment at the start of the shift. 15 3.40 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Takes action when opportunities arise. 3.65 340 025V
17. Encourages and supports a culture of excellence and continuous improvement 3.47 327 -020 V
within the department.
18. Consistently stays motivated to perform at a high level and inspires the department 3.12 300 -012 V¥
to do the same.
19. Effectively makes decisions 3.59 347 -012 V
20. Prepares equipment at the start of the shift. 3.29 340 +0.11 A
Comments:
. has improved with his follow-up assignments from meetings.

* He lets us develop our own style and inspires us to do our best.
* Need to continue to engage staff in team development and role clarification.
» He has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.

. is very willing to involve employees and to delegate to others. He stretches others to increase their
potential.

» He interacts effectively with our most difficult customers.




oo
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

21. Stands by decisions when appropriate, 15 3.53 100.0 47%
demonstrating thoughtful risk-taking and ownership.

22. Demonstrates humility by embracing new ideas 15 3.00 80.0 - 60% -
and feedback.
23. Demonstrates pride in the team's work while 15 287 80.0 - 73% l

remaining humble and receptive suggestions
for improvements.

24. Genuinely concerned about others in the 15 3.47 100.0 53% _
department.
25. Views every interaction as an opportunity 15 3.67 100.0 33% _

to grow and refine perspective.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Stands by decisions when appropriate, demonstrating thoughtful risk-taking 3.35 353 +0.18 A
and ownership.
22. Demonstrates humility by embracing new ideas and feedback. 3.00 3.00
23. Demonstrates pride in the team's work while remaining humble and receptive 2.88 287 -002 V
suggestions for improvements.
24. Genuinely concerned about others in the department. 3.00 3.47 +0.47 A
25. Views every interaction as an opportunity to grow and refine perspective. 3.76 367 -010 V
Comments:
e lvalue 's insight, knowledge and assistance on complex issues. He is a great team member.

» Need to take in all opinions, not just those of employees who are not always truthful....

» Occasionally there are opportunities for better matching employee strengths with staff assignments.

* Has one of the strongest work ethics I've ever encountered in a team member.

« By applying vision, strategy and activation in his day to day decisions he aspires us to be the best leaders we can be.

*  When delegated work, he remained accountable for the final result. He always make himself available
for questions and help along the way.

HR-Survey.com 11/1/2025



Results for:

Level of Skill

Establishing Focus/Direction

©

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA

26. Delegates responsibilities to team leads or 15 3.40 933 .
supervisors to oversee specific areas of work.

27. Uses check-ins and feedback loops to keep 15 3.33 933 .
employees accountable and aligned.

28. Builds functional structures that support and drive 15 3.53 100.0 47%
the organization toward its vision.

29. Redirects efforts when team members drift from 15 3.67 100.0 33%
core objectives or timelines.

30. Seeks to enhance their understanding 15 3.33 100.0

of the department's dynamics to better determine
the needs of the department.

Time Comparisons by Item

47%

67%

Is

Proficient

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Delegates responsibilities to team leads or supervisors to oversee specific areas 3.53 340 -013 V
of work.
27. Uses check-ins and feedback loops to keep employees accountable and aligned. 3.12 3.33 +0.22 A
28. Builds functional structures that support and drive the organization toward its vision. 341 353 +0.12 A
29. Redirects efforts when team members drift from core objectives or timelines. 3.59 3.67 +0.08 A
30. Seeks to enhance their understanding of the department's dynamics to better 3.41 333 -008 VY

determine the needs of the department.

Comments:
. is a great manager to work for.

» The integrity, professionalism and high ethics he exhibits everyday, every time with everyone is remarkable.

* Hes an excellent communicator. The only real opportunity | see is around translating his data and observations

into solid action plans to drive improvement.

* Professional Growth: constantly strives to improve. He goes to lectures, seminars, and classes and learns

from these.

» Charts progress and makes timely interventions to ensure desired outcomes are achieved.

. is always looking for ways to improve our workflow and values input from the team members. On a
personal note, he has a great sense of humor and is very personable. That goes a long way to making a positive work

environment.

HR-Survey.com
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Level of Skill Administrative SKill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
31. Actively seeks to assist others in need. 15 3.20 86.7 - 53%
32. Performs accurate data entry maintaining 15 3.40 100.0 60%

information in databases, spreadsheets,
or filing systems.

33. Demonstrates keen awareness of others' reactions 15 3.20 86.7 - 53%
and adapts communication and actions accordingly
to foster effective collaboration.

34. Effectively manages personnel and interpersonal 15 3.27 933 . 60%
relationships.
35. Prepares invoices, reports, memos, letters, financial 15 3.00 80.0 - 60%

statements, and other documents, using word
processing, spreadsheet, database, or presentation
software.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Actively seeks to assist others in need. 3.18 3.20 +0.02 A
32. Performs accurate data entry maintaining information in databases, spreadsheets, 3.35 340 +0.05 A
or filing systems.
33. Demonstrates keen awareness of others' reactions and adapts communication 3.18 3.20 +0.02 A
and actions accordingly to foster effective collaboration.
34. Effectively manages personnel and interpersonal relationships. 2.88 3.27 +0.38 A
35. Prepares invoices, reports, memos, letters, financial statements, and other 3.18 300 -018 V¥
documents, using word processing, spreadsheet, database, or presentation
software.
Comments:
. has supported me through some tough contract negotiations and he is the consummate professional.
. has been very supportive for me in my new role as technical specialist. He has offered support and

direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

» He holds everyone to such a high standard, you don't want to disappoint him.

* On occasion 's point may be lost or made unclear due to his not having organized his thoughts sufficiently
before speaking. If he were more succinct his point would often be made clearer.

. strives to be professional with each and every interaction and | think inspires confidence.
» He always has the customer's best interest in mind, and because he is so highly engaged, it carries over to his staff.

HR-Survey.com 11/1/2025
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Level of Skill Results Oriented

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

36. Coordinates cross-functional efforts to ensure 15 3.20 933 . 67% -
dependencies are addressed proactively.

37. Determines the best approach to achieving 15 3.27 933 . 60% _
the expected results.

38. Anticipates potential obstacles and builds 15 3.27 86.7 - 47% _
contingency plans to maintain momentum.

39. Establishes clear performance standards and 15 3.13 86.7 - 60% -
reinforces them through regular feedback.

40. Follows up consistently on commitments 15 340 933 . 47% _

and deadlines to ensure progress is sustained.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

36. Coordinates cross-functional efforts to ensure dependencies are addressed 3.18 3.20 +0.02 A
proactively.

37. Determines the best approach to achieving the expected results. 3.35 327 -009 V

38. Anticipates potential obstacles and builds contingency plans to maintain momentum. 3.24 3.27 +0.03 A

39. Establishes clear performance standards and reinforces them through regular 3.59 313 045 V
feedback.

40. Follows up consistently on commitments and deadlines to ensure progress is 3.29 340 +0.11 A
sustained.

Comments:

» s very upbeat and quick to contribute to the team.
* He sets his expectations high, and delivers a high level of performance herself.
. has a lot of knowledge in competency models and is passing that on to his teams.

» Understanding that the progress towards a more definitive house supervisor does take time, | would like to see a more
proactive approach in allowing the department to make decisions.

» Heis always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

. is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain
relationships throughout the organization.

HR-Survey.com 11/1/2025



Level of Skill

Safety

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
41. Points out behaviors in others that may be unsafe. 15 3.33 93.3
42. Performs work safely. 15 3.33 933
43. Participates in safety training when offered. 15 3.13 86.7
44. Participates in safety training as applicable. 15 3.00 86.7
45. Develops safety guidelines for the department. 15 3.53 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024 2025 Change

41. Points out behaviors in others that may be unsafe.
42. Performs work safely.

43. Participates in safety training when offered.

44. Participates in safety training as applicable.

45. Develops safety guidelines for the department.

3.29 3.33 +0.04
3.41 3.33 -0.08
3.35 3.13 -0.22
3.18 3.00 -0.18

> 4 4 « >

3.35 3.53 +0.18

Comments:
» He is continually looking for ways to improve our service to our customers.
. communicates his expectations of the team well and involves them in the process improvement
plans.

» He is sensitive to his employees needs and is creative in accommodating their needs.

» Takes complete ownership of role and looks for ways to assist teammates.

. 's leadership far exceeds the expectations of this organization and is a style that should be recognized.
. does an exceptional job at running the department.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

is a solid performer knows his stuff.
He encourages staff skill development and input to improve department processes
| appreciate his perspective and guidance on a variety of things.

relies on his direct reports to solicit input and involve front line staff in everyday work.

continually devotes his attention to opportunities for process improvement and professional growth.
It has been a wonderful having as our manager so far, the future looks brighter!

What do you like best about working with this individual?

has done an amazing job in taking on this new role. He came into it with eyes wide open" and with a positive
intensity that demonstrates a competence and a commitment to this organization.

is a great Manager. He is extremely talented at what he does and invests a great amount of effort into developing
his staff. He is very supportive of staff growth, while also caring a great deal about each of his employees.
| think staff would respect more as a leader in the department if he would adhere to meeting deadlines and be
respective of the amount of staff time required to keep bugging him to finish something.
Does excellent job, always.

is the consummate professional and pleasure to work with.
He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

What do you like least about working with this individual?

He is showing more comfort in providing and receiving critical feedback.

is extremely professional and has strong communication. He is always looking for process improvement
opportunities and engages his staff and other leaders in the process.

consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

always works toward what is best for [CompanyName] and his work with the CEO is a great example of high ethics
and professionalism.
He could benefit from becoming more comfortable challenging others.

is willing to tackle performance situations and solicits feedback on how his team is doing.

What do you see as this person's most important leadership-related strengths?

is very busy and it is sometimes difficult to find time with him to get the direction needed to move forward.

also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.
He has established credibility and trust with all the directors and managers.

is consistent in his messaging about how we best serve the customers.

has certainly done great things at [CompanyName]. He was the perfect match for the community and the staff.

He has built a strong team at [CompanyName] and their work has continued to be outstanding after he added [CompanyName]

to his responsibilities. | like working with at [CompanyName] and appreciate his support and leadership..

has had a great deal of revisionist work to do with [CompanyName] and while it has not fully taken ahold but | am
confident it will with time. He has been great at diagnosing the problems and finding solutions. He is definietly the person
to redirect the work of [CompanyName] and make it a viable entity.
| have observed work with his staff and team on improvement activities. He has assigned" lead people to work
on projects given their strengths. does take action when there are employees who do not fit with the organization
mission and values.

HR-Survey.com 11/1/2025



Results for: 14

What do you see as this person's most important leadership-related areas for improvement?

does an exceptional job at running the department.
He is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one another.
is a strong leader. He encourages those reporting under him to make decisions and supports each one of us. He
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.
Professionalism is an area where | feel could continue to develop is making sure that his non-verbal cues are kept
to a minimum. He tends to show more of his frustration and does not communicate them verbally. Earning and keeping
the respect of the team will require open and constructive collaboration; once the team feels this it will foster more open
communication and develop trust within the team, and with him.
He seems to be well respected from members of his own team as well.
He takes the time to explain to staff the rationale of changes being made.

Any final comments?

has extremely strong communication skills and is able to work in a wide variety of settings.

is doing a great job balancing a difficult position with requirements from his role and those from his director that
do not always match.

is so attentive to the needs of our department and to the needs of individuals.

is a strong leader & mentor.

is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin point
the real issue instead of the surface issues.

could also improve his ability to work with the framework of a team. might brainstorm with team
members and ask for input but then will often dismiss other team members ideas.

HR-Survey.com 11/1/2025



