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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Fiscal Management 3.50

Decision Making 3.48

Planning 3.43

Quality 3.40

Cultural Awareness 3.29

Company 3.28

Regulatory/Compliance 3.27

Accountability 3.23

Leadership 3.22

Developing Others 3.20

Juggling Multiple Responsibilities 3.17

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Leadership

Leadership
Self 2.50

Other 3.27
0.77

Accountability

Accountability
Self 2.75

Other 3.27
0.52

Decision Making

Decision Making
Self 3.00

Other 3.52
0.52

Planning

Planning
Self 3.00

Other 3.46
0.46

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.75

Other 3.20
0.45

Cultural Awareness

Cultural Awareness
Self 3.00

Other 3.31
0.31

Company

Company
Self 3.00

Other 3.30
0.30

Regulatory/Compliance Regulatory/Compliance
Self 3.00

Other 3.29
0.29Fiscal Management

Fiscal Management
Self 3.25

Other 3.52
0.27

Developing Others

Developing Others
Self 3.00

Other 3.21
0.21

Quality

Quality
Self 3.25

Other 3.41

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.16
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Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Monitors expenses and verifies the need for items
purchased.

1. Monitors expenses and verifies the need for items
purchased.

15 3.20 93.3   7%  67%  27%

Ensures others follow the correct rules and
regulations on fiscal matters.

2. Ensures others follow the correct rules and
regulations on fiscal matters.

15 3.87 100.0  13%  87%

Monitors spending. 3. Monitors spending. 15 3.33 93.3   7%  53%  40%

Develops budgets and plans for various programs
and initiatives.

4. Develops budgets and plans for various programs
and initiatives.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Monitors expenses and verifies the need for items purchased. 1. Monitors expenses and verifies the need for items purchased. 3.29 3.20 -0.09 7

Ensures others follow the correct rules and regulations on fiscal matters. 2. Ensures others follow the correct rules and regulations on fiscal matters. 3.65 3.87 +0.22 6

Monitors spending. 3. Monitors spending. 3.18 3.33 +0.16 6

Develops budgets and plans for various programs and initiatives. 4. Develops budgets and plans for various programs and initiatives. 3.41 3.60 +0.19 6

Comments: 
• 

Her positive attitude is constant.

Her positive attitude is constant.

• 

She is truly dedicated to doing a good job, by helping us do a good job.

She is truly dedicated to doing a good job, by helping us do a good job.

• 

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that ___'s leadership and trust and confidence in what I can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that ___'s leadership and trust and confidence in what I can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].

• 
She is a fantastic resource.

She is a fantastic resource.

• 

___ is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

___ is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

• 

___ is reliable and effective communicator. She has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

___ is reliable and effective communicator. She has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

HR-Survey.com 11/1/2025
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Company
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Maintains buildings in excellent working condition. 5. Maintains buildings in excellent working condition. 15 3.33 93.3   7%  53%  40%

Designs workspaces that promote focus,
collaboration, and well-being.

6. Designs workspaces that promote focus,
collaboration, and well-being.

15 3.20 93.3   7%  60%  33%

Tracks and communicates the company's
community contributions to reinforce accountability
and pride.

7. Tracks and communicates the company's
community contributions to reinforce accountability
and pride.

15 3.20 86.7  13%  53%  33%

Supports [Company]'s strategic objectives. 8. Supports [Company]'s strategic objectives. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Maintains buildings in excellent working condition. 5. Maintains buildings in excellent working condition. 3.24 3.33 +0.10 6

Designs workspaces that promote focus, collaboration, and well-being. 6. Designs workspaces that promote focus, collaboration, and well-being. 3.24 3.20 -0.04 7

Tracks and communicates the company's community contributions to reinforce
accountability and pride.

7. Tracks and communicates the company's community contributions to reinforce
accountability and pride.

3.41 3.20 -0.21 7

Supports [Company]'s strategic objectives. 8. Supports [Company]'s strategic objectives. 3.24 3.40 +0.16 6

Comments: 
• 

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

• 

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

• 
Again, ___ is still learning her role and hasen't been with us very long so I have not seen some of these skills in action
yet. Again, ___ is still learning her role and hasen't been with us very long so I have not seen some of these skills in action

yet.

• 

___ knows her team very well and is gaining the same knowledge in regards to her team

___ knows her team very well and is gaining the same knowledge in regards to her team

• 

I value ___'s input and knowledge. She is a great partner and team member.   I know when we are on a project together,
she will see it through to the end.

I value ___'s input and knowledge. She is a great partner and team member.   I know when we are on a project together,
she will see it through to the end.

• 

She could benefit from becoming more comfortable challenging others.

She could benefit from becoming more comfortable challenging others.

HR-Survey.com 11/1/2025
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Planning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Divides complex tasks into smaller steps to
measure progress toward a goal.

9. Divides complex tasks into smaller steps to
measure progress toward a goal.

15 3.47 93.3   7%  40%  53%

Accomplishes major tasks by breaking them into
manageable pieces.

10. Accomplishes major tasks by breaking them into
manageable pieces.

15 3.47 93.3   7%  40%  53%

Determines what supplies/equipment
will be needed for the department.

11. Determines what supplies/equipment
will be needed for the department.

15 3.53 100.0  47%  53%

Anticipates the impacts of strategic plans. 12. Anticipates the impacts of strategic plans. 15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Divides complex tasks into smaller steps to measure progress toward a goal. 9. Divides complex tasks into smaller steps to measure progress toward a goal. 3.18 3.47 +0.29 6

Accomplishes major tasks by breaking them into manageable pieces. 10. Accomplishes major tasks by breaking them into manageable pieces. 3.35 3.47 +0.11 6

Determines what supplies/equipment will be needed for the department. 11. Determines what supplies/equipment will be needed for the department. 3.47 3.53 +0.06 6

Anticipates the impacts of strategic plans. 12. Anticipates the impacts of strategic plans. 3.47 3.27 -0.20 7

Comments: 
• 

She offers up ideas of how I could have handled something differently in a constructive manner.

She offers up ideas of how I could have handled something differently in a constructive manner.

• 

This year ___ was responsible for hiring the line staff. Throughout this process she engaged her management
team, staff and team members to ensure the right candidate was picked.

This year ___ was responsible for hiring the line staff. Throughout this process she engaged her management
team, staff and team members to ensure the right candidate was picked.

• 
___ takes the time to understand her team and the strengths that each team member brings to the organization.

___ takes the time to understand her team and the strengths that each team member brings to the organization.

• ___ uses her available resources including the technical specialist and supervisors to aid in decision making processes,
to help support our laboratory and move it forward in process improvement.

___ uses her available resources including the technical specialist and supervisors to aid in decision making processes,
to help support our laboratory and move it forward in process improvement.

• 

___ is very approachable and ensures the best for all employees in the department.

___ is very approachable and ensures the best for all employees in the department.

• 

She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

HR-Survey.com 11/1/2025
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Accountability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Lets supervisor know of any setbacks to the
progress on achieving goals.

13. Lets supervisor know of any setbacks to the
progress on achieving goals.

15 3.33 100.0  67%  33%

Holds employees responsible if expectations
are not met.

14. Holds employees responsible if expectations
are not met.

15 3.13 86.7  13%  60%  27%

Encourages employees to take on greater
responsibilities.

15. Encourages employees to take on greater
responsibilities.

15 3.07 80.0  20%  53%  27%

Requires employees to submit monthly reports
of the work they performed.

16. Requires employees to submit monthly reports
of the work they performed.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Lets supervisor know of any setbacks to the progress on achieving goals. 13. Lets supervisor know of any setbacks to the progress on achieving goals. 3.35 3.33 -0.02 7

Holds employees responsible if expectations are not met. 14. Holds employees responsible if expectations are not met. 3.18 3.13 -0.04 7

Encourages employees to take on greater responsibilities. 15. Encourages employees to take on greater responsibilities. 3.00 3.07 +0.07 6

Requires employees to submit monthly reports of the work they performed. 16. Requires employees to submit monthly reports of the work they performed. 3.65 3.40 -0.25 7

Comments: 
• 

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

• 

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

• 

I have had the opportunity to work with ___ on several projects through our Core Competency Training.   All of which
she has approached with a positive team building attitude.

I have had the opportunity to work with ___ on several projects through our Core Competency Training.   All of which
she has approached with a positive team building attitude.

• 

In the area of 'Communication skills' I would like to see ___ be more direct in her oral delivery.

In the area of 'Communication skills' I would like to see ___ be more direct in her oral delivery.

• 

___ sometimes struggles with clarity in her communication and her understanding of operational issues.

___ sometimes struggles with clarity in her communication and her understanding of operational issues.

• 

She is very careful to choose someone that has the skills she desires and who will also be a good fit.

She is very careful to choose someone that has the skills she desires and who will also be a good fit.

HR-Survey.com 11/1/2025
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Cultural Awareness
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Seeks feedback from employees of different
backgrounds to improve team inclusivity.

17. Seeks feedback from employees of different
backgrounds to improve team inclusivity.

15 3.27 93.3   7%  60%  33%

Seeks out opportunities to learn about different
cultures and integrates that knowledge into
leadership practices.

18. Seeks out opportunities to learn about different
cultures and integrates that knowledge into
leadership practices.

14 3.00 92.9   7%  79%  14%

Acknowledges their own biases in cultural
interactions.

19. Acknowledges their own biases in cultural
interactions.

15 3.47 100.0  53%  47%

Builds collaborative relationships by honoring
cultural norms and interpersonal boundaries.

20. Builds collaborative relationships by honoring
cultural norms and interpersonal boundaries.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Seeks feedback from employees of different backgrounds to improve team
inclusivity.

17. Seeks feedback from employees of different backgrounds to improve team
inclusivity.

3.47 3.27 -0.20 7

Seeks out opportunities to learn about different cultures and integrates that
knowledge into leadership practices.

18. Seeks out opportunities to learn about different cultures and integrates that
knowledge into leadership practices.

3.12 3.00 -0.12 7

Acknowledges their own biases in cultural interactions. 19. Acknowledges their own biases in cultural interactions. 3.59 3.47 -0.12 7

Builds collaborative relationships by honoring cultural norms and interpersonal
boundaries.

20. Builds collaborative relationships by honoring cultural norms and interpersonal
boundaries.

3.29 3.40 +0.11 6

Comments: 
• 

There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

• 

The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.

The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.

• 

___ is always professional and demonstrates integrity in her daily work.   She is consistently respectful and values other
members of the team.

___ is always professional and demonstrates integrity in her daily work.   She is consistently respectful and values other
members of the team.

• 

___ is very professional in dealing with her peers and the staff.

___ is very professional in dealing with her peers and the staff.

• 

She has the ability to look at the system as a whole and make solid long range decisions.

She has the ability to look at the system as a whole and make solid long range decisions.

• 

I feel safe and comfortable going to her for any reason.   I am very glad to have her for a Director, and also as a partner
and teammate.

I feel safe and comfortable going to her for any reason.   I am very glad to have her for a Director, and also as a partner
and teammate.

HR-Survey.com 11/1/2025
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Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Uses persuasion and influence instead of
micromanaging employees.

21. Uses persuasion and influence instead of
micromanaging employees.

15 3.53 100.0  47%  53%

Meets the developmental needs of subordinates. 22. Meets the developmental needs of subordinates. 15 3.00 80.0  20%  60%  20%

Can persuade other peers and team members. 23. Can persuade other peers and team members. 15 2.87 80.0  20%  73%   7%

Inspires a shared vision of being the best. 24. Inspires a shared vision of being the best. 15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Uses persuasion and influence instead of micromanaging employees. 21. Uses persuasion and influence instead of micromanaging employees. 3.35 3.53 +0.18 6

Meets the developmental needs of subordinates. 22. Meets the developmental needs of subordinates. 3.00 3.00

Can persuade other peers and team members. 23. Can persuade other peers and team members. 2.88 2.87 -0.02 7

Inspires a shared vision of being the best. 24. Inspires a shared vision of being the best. 3.00 3.47 +0.47 6

Comments: 
• 

___ is an excellent manager.

___ is an excellent manager.

• 

I have only worked under ___ for a short time but I am impressed often at her excellent leadership skills and ability to
guide her staff under the competency model.

I have only worked under ___ for a short time but I am impressed often at her excellent leadership skills and ability to
guide her staff under the competency model.

• 

I appreciate her style and support.

I appreciate her style and support.

• 
___ is doing a great job balancing a difficult position with requirements from her role and those from her director that do
not always match.

___ is doing a great job balancing a difficult position with requirements from her role and those from her director that do
not always match.

• 

___ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come
along.   Unfortunately, that means she's had to personally fill big leadership gaps herself this past year.   I worry about
her workload, but in the long run, it's better than hiring the wrong person.   She's an excellent mentor for the leaders
that report to her and an excellent team member for the rest of us.

___ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come
along.   Unfortunately, that means she's had to personally fill big leadership gaps herself this past year.   I worry about
her workload, but in the long run, it's better than hiring the wrong person.   She's an excellent mentor for the leaders
that report to her and an excellent team member for the rest of us.

• 

Constantly working on improving the customer experience.

Constantly working on improving the customer experience.

HR-Survey.com 11/1/2025
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Adjusts decision criteria as new information
emerges, ensuring relevance and feasibility.

25. Adjusts decision criteria as new information
emerges, ensuring relevance and feasibility.

15 3.67 100.0  33%  67%

Is open and flexible to using tools to objectively
assess and rank alternatives based on weighted
criteria.

26. Is open and flexible to using tools to objectively
assess and rank alternatives based on weighted
criteria.

15 3.40 93.3   7%  47%  47%

Carefully evaluates information before making
an important decision.

27. Carefully evaluates information before making
an important decision.

15 3.33 93.3   7%  53%  40%

Clearly explains the reasoning behind decisions,
including the costs incurred and benefits expected.

28. Clearly explains the reasoning behind decisions,
including the costs incurred and benefits expected.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adjusts decision criteria as new information emerges, ensuring relevance and
feasibility.

25. Adjusts decision criteria as new information emerges, ensuring relevance and
feasibility.

3.76 3.67 -0.10 7

Is open and flexible to using tools to objectively assess and rank alternatives
based on weighted criteria.

26. Is open and flexible to using tools to objectively assess and rank alternatives
based on weighted criteria.

3.53 3.40 -0.13 7

Carefully evaluates information before making an important decision. 27. Carefully evaluates information before making an important decision. 3.12 3.33 +0.22 6

Clearly explains the reasoning behind decisions, including the costs incurred
and benefits expected.

28. Clearly explains the reasoning behind decisions, including the costs incurred
and benefits expected.

3.41 3.53 +0.12 6

Comments: 
• 

I feel safe and comfortable going to her for any reason.   I am very glad to have her for a Director, and also as a partner
and teammate.

I feel safe and comfortable going to her for any reason.   I am very glad to have her for a Director, and also as a partner
and teammate.

• 
___ relies on her direct reports to solicit input and involve front line staff in everyday work.

___ relies on her direct reports to solicit input and involve front line staff in everyday work.

• 

___ is an experienced, skilled leader.   She maintains focus on goals and core values in the most challenging situations.
  Her extensive experience in operations has been a huge asset for the department.   She has been a wonderful
teacher for members of the team who lack management experience. ___ is an experienced, skilled leader.   She maintains focus on goals and core values in the most challenging situations.

  Her extensive experience in operations has been a huge asset for the department.   She has been a wonderful
teacher for members of the team who lack management experience.

• 

___ has been very supportive of me and the Institute.

___ has been very supportive of me and the Institute.

• 

This year ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that I have given her.

This year ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that I have given her.

• 

She won't settle for less.

She won't settle for less.
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Results for:  11

Quality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Identifies appropriate sources of quality standards. 29. Identifies appropriate sources of quality standards. 15 3.67 100.0  33%  67%

Designs effective quality control systems. 30. Designs effective quality control systems. 15 3.33 100.0  67%  33%

Develops and maintains quality control checklists
for the manufacturing department.

31. Develops and maintains quality control checklists
for the manufacturing department.

15 3.20 86.7  13%  53%  33%

Effectively coordinates with other departments
to improve quality.

32. Effectively coordinates with other departments
to improve quality.

15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Identifies appropriate sources of quality standards. 29. Identifies appropriate sources of quality standards. 3.59 3.67 +0.08 6

Designs effective quality control systems. 30. Designs effective quality control systems. 3.41 3.33 -0.08 7

Develops and maintains quality control checklists for the manufacturing
department.

31. Develops and maintains quality control checklists for the manufacturing
department.

3.18 3.20 +0.02 6

Effectively coordinates with other departments to improve quality. 32. Effectively coordinates with other departments to improve quality. 3.35 3.40 +0.05 6

Comments: 
• 

I know she is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

I know she is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

• 

___ could also improve her ability to work with the framework of a team. ___ might brainstorm with team members
and ask for input but then will often dismiss other team members ideas.

___ could also improve her ability to work with the framework of a team. ___ might brainstorm with team members
and ask for input but then will often dismiss other team members ideas.

• Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

• 

___ has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths
of those around her and ensures a good fit between demonstrated performance and tasks.

___ has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths
of those around her and ensures a good fit between demonstrated performance and tasks.

• 

Does well in most technical skills and is willing to learn anything that is new

Does well in most technical skills and is willing to learn anything that is new

• 

She involves our team and holds us accountable out of respect.

She involves our team and holds us accountable out of respect.
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Results for:  12

Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Ensures that assignments are prioritized according
to the needs of the department/company.

33. Ensures that assignments are prioritized according
to the needs of the department/company.

15 3.20 86.7  13%  53%  33%

Organizes tasks for the most efficient order of
completion.

34. Organizes tasks for the most efficient order of
completion.

15 3.27 93.3   7%  60%  33%

Attends to project timelines for completion
of various stages/phases of the project.

35. Attends to project timelines for completion
of various stages/phases of the project.

15 3.00 80.0  20%  60%  20%

Assigns tasks based on skills of team members. 36. Assigns tasks based on skills of team members. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures that assignments are prioritized according to the needs of the
department/company.

33. Ensures that assignments are prioritized according to the needs of the
department/company.

3.18 3.20 +0.02 6

Organizes tasks for the most efficient order of completion. 34. Organizes tasks for the most efficient order of completion. 2.88 3.27 +0.38 6

Attends to project timelines for completion of various stages/phases of the project. 35. Attends to project timelines for completion of various stages/phases of the project. 3.18 3.00 -0.18 7

Assigns tasks based on skills of team members. 36. Assigns tasks based on skills of team members. 3.18 3.20 +0.02 6

Comments: 
• 

She has a very engaging style which generates trust and respect.

She has a very engaging style which generates trust and respect.

• 

___ is an extremely competent leader and I am enjoying learning by her example.

___ is an extremely competent leader and I am enjoying learning by her example.

• 

Delay in completing an agreed upon task which ultimately delays the process and can put others in a time crunch.

Delay in completing an agreed upon task which ultimately delays the process and can put others in a time crunch.

• She meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

She meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

• 

She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.

She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.

• 

I have not observed ___'s interaction with the members of her team. ___ consistently communicates openly in my
interactions with her.

I have not observed ___'s interaction with the members of her team. ___ consistently communicates openly in my
interactions with her.
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Results for:  13

Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Is aware of federal and local laws affecting
employees.

37. Is aware of federal and local laws affecting
employees.

15 3.27 93.3   7%  60%  33%

Is aware of the required compliance standards. 38. Is aware of the required compliance standards. 15 3.27 86.7  13%  47%  40%

Coordinates with legal counsel investigating
any instances of misconduct.

39. Coordinates with legal counsel investigating
any instances of misconduct.

15 3.13 86.7  13%  60%  27%

Develops regulatory compliance strategies. 40. Develops regulatory compliance strategies. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is aware of federal and local laws affecting employees. 37. Is aware of federal and local laws affecting employees. 3.35 3.27 -0.09 7

Is aware of the required compliance standards. 38. Is aware of the required compliance standards. 3.24 3.27 +0.03 6

Coordinates with legal counsel investigating any instances of misconduct. 39. Coordinates with legal counsel investigating any instances of misconduct. 3.59 3.13 -0.45 7

Develops regulatory compliance strategies. 40. Develops regulatory compliance strategies. 3.29 3.40 +0.11 6

Comments: 
• 

___ is friendly to myself and other staff members.   I believe she is very knowledgeable in the role of controller.   She
continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for her to complete work needed from her.

___ is friendly to myself and other staff members.   I believe she is very knowledgeable in the role of controller.   She
continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for her to complete work needed from her.

• 

She has established credibility and trust with all the directors and managers.

She has established credibility and trust with all the directors and managers.

• 
___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

• 

My interaction with ___ is very limited, but when I have requested time with her, she makes time for me.

My interaction with ___ is very limited, but when I have requested time with her, she makes time for me.

• 

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

• 

People come and go in this organization and I can say with no reservation that ___ is a colleague I will miss the most
when she retires.

People come and go in this organization and I can say with no reservation that ___ is a colleague I will miss the most
when she retires.
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Results for:  14

Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Encourages employees through recognition
of positive changes in behavior.

41. Encourages employees through recognition
of positive changes in behavior.

15 3.33 93.3   7%  53%  40%

Recognizes and celebrates accomplishments
of others.

42. Recognizes and celebrates accomplishments
of others.

15 3.33 93.3   7%  53%  40%

Supports the successes of other employees. 43. Supports the successes of other employees. 15 3.13 86.7  13%  60%  27%

Tries to ensure employees are ready to move to the
next level.

44. Tries to ensure employees are ready to move to the
next level.

15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Encourages employees through recognition of positive changes in behavior. 41. Encourages employees through recognition of positive changes in behavior. 3.29 3.33 +0.04 6

Recognizes and celebrates accomplishments of others. 42. Recognizes and celebrates accomplishments of others. 3.41 3.33 -0.08 7

Supports the successes of other employees. 43. Supports the successes of other employees. 3.35 3.13 -0.22 7

Tries to ensure employees are ready to move to the next level. 44. Tries to ensure employees are ready to move to the next level. 3.18 3.00 -0.18 7

Comments: 
• 

She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

• 

I trust that I can go to her in confidence and she will really listen to what I am saying.

I trust that I can go to her in confidence and she will really listen to what I am saying.

• 
She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

• 
I have found ___ to be very competent and professional. She delivers when and what she says she will and her work
is always complete and accurate. I have found ___ to be very competent and professional. She delivers when and what she says she will and her work

is always complete and accurate.

• 

Communicate regularly with the whole company, not just one department.

Communicate regularly with the whole company, not just one department.

• 

When dealing with HR issues my HR business partner is always involved.

When dealing with HR issues my HR business partner is always involved.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ clearly has a shared decision making system that has worked well in the old department. I feel like she is trying to use this

system in the new department also and has met some challenges.
• ___ is a wonderful manager, she collaboratively with others, helping the staff with customer issues and providing feedback

on a daily basis.
• Too many changes that are not needed at a department our size.   Not enough input from current staff in decision making.
• I would like to receive some more feedback on completed tasks to make sure I am being effective.
• ___'s unit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.
• Is reliable and keeps the team focused on the delivery of outcomes.

What do you like best about working with this individual?

What do you like best about working with this individual?
• It's been a pleasure to work for her.
• It doesn't feel like ___'s been at her best this year. She seems disconnected from the work of her group.
• She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention on

improving her department.
• She involves our team and holds us accountable out of respect.
• As a manager, ___ is consistently willing to challenge our department to use the resources in our stewardship more efficiently

and always for an enhanced customer experience.
• Does above and beyond work consistently

What do you like least about working with this individual?

What do you like least about working with this individual?
• She knows her material and obviously loves the continued learning that defines best practices.
• I have only worked under ___ for a short time but I am impressed often at her excellent leadership skills and ability to guide

her staff under the competency model.
• ___ is an excellent leader, sensitive, kind, compassionate, friendly and professional.
• ___ is very visible on the unit.   Spending many hours with staff.
• She's done a good job this year of addressing some difficult issues in her area (i.e. Budgeting and Finance leadership

challenges).
• ___ is a very solid manager who meets or exceeds expectations of her role.

What do you see as this person's most important leadership-related strengths? What do you see as this person's most important leadership-related strengths?
• I value ___'s input and knowledge. She is a great partner and team member.   I know when we are on a project together,

she will see it through to the end.
• Over the years, the department has done very good work and contributed a great deal to both capital and non-capital

projects.
• ___ is a wonderful team member. . .has the gift of empathy and encouragement.   She has a can do attitude when faced with

projects/issues.
• ___ has supported me through some tough contract negotiations and she is the consummate professional.
• ___ At all times involved not only the employee but different perspectives in her work, so important in our role, to understand

the customer's perspectives.
• ___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to the

organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of improvement
and works to improve those areas as well.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She provided coaching and support to improve this individual's performance.
• ___ is actively involved in observations and demonstrates her commitment to the team. This is very much appreciated.
• I admire her ability to see the big picture (both within our walls and outside our walls).
• ___ is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions

from the staff as well.
• I know that ___ would want me to include suggestions on how she could be a better leader.   I have really thought long and hard

about this, and sincerely cannot think of what she could do differently to improve as a leader.   Maybe allow Christmas
decor before December?

• I will always welcome ___'s direct, honest, caring feedback.

Any final comments?

Any final comments?
• She translated the creative thinking into real change and solution that advanced our department.
• ___ is the best employee the department has employed.
• She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.
• Our department had a supervisor that was causing a lot of frustration for the staff that she supervised.   This supervisor

is no longer with our organization.
• She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.
• Information is given concisely at meetings, and her explanations of all information is very clear.
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