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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Fiscal Management 4.41

Conflict Management 4.27

Objectives 4.23

Analytical 4.21

Entrepreneurship 4.16

Punctuality 4.16

Performance 4.16

Creativity 4.15

Client Focus 4.05

Professional Development 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Entrepreneurship

Entrepreneurship
Self 3.80

Other 4.19
0.39

Performance

Performance
Self 3.80

Other 4.19
0.39

Professional Development

Professional Development
Self 3.60

Other 3.93
0.33

Conflict Management

Conflict Management
Self 4.00

Other 4.29
0.29

Client Focus

Client Focus
Self 3.80

Other 4.07
0.27

Fiscal Management

Fiscal Management
Self 4.20

Other 4.43
0.23

Analytical

Analytical
Self 4.00

Other 4.23
0.23

Creativity Creativity
Self 4.00

Other 4.16
0.16Objectives

Objectives
Self 4.20

Other 4.23
0.03

Punctuality

Punctuality
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Fiscal Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Effective in using Company's resources.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Monitors spending.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Develops of the department's annual budget.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Develops budgets and plans for various programs and initiatives.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Keeps excellent records for financial transparency.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Effective in using Company's resources. 1. Effective in using Company's resources.

15 4.20 93.3   7%  67%  27%

Monitors spending. 2. Monitors spending.

15 4.87 100.0  13%  87%

Develops of the department's annual budget. 3. Develops of the department's annual budget.

15 4.27 93.3   7%  60%  33%

Develops budgets and plans for various programs and initiatives. 4. Develops budgets and plans for various programs and initiatives.

15 4.40 86.7  13%  33%  53%

Keeps excellent records for financial transparency. 5. Keeps excellent records for financial transparency.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

Sometimes I feel like I need to check on ___ and make sure that read an email/understands that I need her input on a
project.

Sometimes I feel like I need to check on ___ and make sure that read an email/understands that I need her input on a
project.

• 

Ithink   ___ is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

Ithink   ___ is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

• 

She also works to build and maintain community connections with local law enforcement and other emergency
responders.

She also works to build and maintain community connections with local law enforcement and other emergency
responders.

• 

She tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

She tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

• 

She listens to the team.

She listens to the team.

• 

___ has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

___ has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.
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Conflict Management
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Persuades others to accept ideas that may be difficult and uncomfortable.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Discusses conflict situations with supervisor.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Deals effectively with employee grievances.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Breaks down conflict into component parts (e.g., interests, emotions, miscommunications) to isolate key drivers.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Combines ideas and viewpoints of different team members.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Persuades others to accept ideas that may be difficult and uncomfortable. 6. Persuades others to accept ideas that may be difficult and uncomfortable.

15 4.00 80.0   7%  13%  53%  27%

Discusses conflict situations with supervisor. 7. Discusses conflict situations with supervisor.

15 4.07 80.0  20%  53%  27%

Deals effectively with employee grievances. 8. Deals effectively with employee grievances.

15 4.33 93.3   7%  47%  47%

Breaks down conflict into component parts (e.g., interests, emotions, miscommunications) to isolate key drivers. 9. Breaks down conflict into component parts (e.g., interests, emotions, miscommunications) to isolate key drivers.

15 4.47 93.3   7%  40%  53%

Combines ideas and viewpoints of different team members. 10. Combines ideas and viewpoints of different team members.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

• 

___'s leadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

___'s leadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

• 

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• 

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

• 

I think she is an asset to the department.

I think she is an asset to the department.

• 

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.
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Entrepreneurship
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Seeks and utilizes mentors to help guide professional development.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Able to adapt the department to changing business demands and climate.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Excellent at managing relationships with stakeholders.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Balances risks and rewards when making decisions.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Maintains a high level of energy to respond to demands of the job.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Seeks and utilizes mentors to help guide professional development. 11. Seeks and utilizes mentors to help guide professional development.

15 4.60 100.0  40%  60%

Able to adapt the department to changing business demands and climate. 12. Able to adapt the department to changing business demands and climate.

15 4.27 100.0  73%  27%

Excellent at managing relationships with stakeholders. 13. Excellent at managing relationships with stakeholders.

15 4.33 100.0  67%  33%

Balances risks and rewards when making decisions. 14. Balances risks and rewards when making decisions.

15 3.93 73.3  27%  53%  20%

Maintains a high level of energy to respond to demands of the job. 15. Maintains a high level of energy to respond to demands of the job.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

___ is very focused on collaboration with other departments specifically those with which her team is involved on a
routine basis.

___ is very focused on collaboration with other departments specifically those with which her team is involved on a
routine basis.

• 

She lets us develop our own style and inspires us to do our best.

She lets us develop our own style and inspires us to do our best.

• 

I've only had the pleasure of working with ___ for a short while but I have to say she is one of the most helpful people
that I've run into at [CompanyName].

I've only had the pleasure of working with ___ for a short while but I have to say she is one of the most helpful people
that I've run into at [CompanyName].

• 

She stays in her office, and is largely oblivious to the daily activities of customer service.

She stays in her office, and is largely oblivious to the daily activities of customer service.

• 

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

• 

Allocates resources in advance to ensure the required work can be completed.

Allocates resources in advance to ensure the required work can be completed.
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Creativity
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Synthesizes learned information into innovative designs.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Enhances creativity in the workplace.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Collaborates across teams to generate fresh ideas.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Rethinks through solutions to find a better idea.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Identifies creative opportunities to optimize operations.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Synthesizes learned information into innovative designs. 16. Synthesizes learned information into innovative designs.

15 4.33 86.7  13%  40%  47%

Enhances creativity in the workplace. 17. Enhances creativity in the workplace.

15 4.27 93.3   7%  60%  33%

Collaborates across teams to generate fresh ideas. 18. Collaborates across teams to generate fresh ideas.

14 4.00 92.9   7%  86%   7%

Rethinks through solutions to find a better idea. 19. Rethinks through solutions to find a better idea.

14 4.14 85.7   7%   7%  50%  36%

Identifies creative opportunities to optimize operations. 20. Identifies creative opportunities to optimize operations.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

___ is a visionary leader which is important for her role, I think she gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

___ is a visionary leader which is important for her role, I think she gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

• 

She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

• 

___ meets and exceeds all of these leadership roles.

___ meets and exceeds all of these leadership roles.

• 

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

• 

As a leader, I can clearly see that ___ is open to growth as she is willing to have difficult conversations with the intent
of strengthening the team.   I believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.

As a leader, I can clearly see that ___ is open to growth as she is willing to have difficult conversations with the intent
of strengthening the team.   I believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.

• 

When there are any issues, I can take them to ___ and together we are able to work out the issues.

When there are any issues, I can take them to ___ and together we are able to work out the issues.
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Professional Development
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Encourages employees to take courses relevant to their job.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Allows employees to fully participate in employee training and professional development.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Contributing fully to the extent of their skills
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Keep themselves up-to-date of technical/professional issues
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Encourages employees to take courses relevant to their job. 21. Encourages employees to take courses relevant to their job.

15 4.00 66.7  13%  20%  20%  47%

Allows employees to fully participate in employee training and professional development. 22. Allows employees to fully participate in employee training and professional development.

15 3.47 53.3  13%  33%  47%   7%

Contributing fully to the extent of their skills 23. Contributing fully to the extent of their skills

15 3.60 66.7  13%  20%  60%   7%

Demonstrate enthusiasm and a willingness to learn new skills and knowledge 24. Demonstrate enthusiasm and a willingness to learn new skills and knowledge

15 4.27 86.7   7%   7%  40%  47%

Keep themselves up-to-date of technical/professional issues 25. Keep themselves up-to-date of technical/professional issues

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

I appreciate the straight forward style of leadership ___ uses.

I appreciate the straight forward style of leadership ___ uses.

• 

She can be too quick to focus on perceived weaknesses instead of leaning into strengths.

She can be too quick to focus on perceived weaknesses instead of leaning into strengths.

• 

___ is a wonderful person to work for.

___ is a wonderful person to work for.

• 

___ excels at looking at other people's strengths and building upon them for the good of the department.

___ excels at looking at other people's strengths and building upon them for the good of the department.

• 

It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes.   She focuses
on many tiny details without encompassing the larger picture.

It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes.   She focuses
on many tiny details without encompassing the larger picture.

• 

___ has great communication skills and is a dependable member of the team.

___ has great communication skills and is a dependable member of the team.
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Punctuality
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Starts meetings on time.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Responds to requests for information in a timely manner.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Conducts appointments at scheduled start time.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Invoices clients on a timely basis.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Starts the workday when scheduled.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Starts meetings on time. 26. Starts meetings on time.

15 3.67 66.7  20%  13%  47%  20%

Responds to requests for information in a timely manner. 27. Responds to requests for information in a timely manner.

15 3.80 73.3  20%   7%  47%  27%

Conducts appointments at scheduled start time. 28. Conducts appointments at scheduled start time.

15 4.33 86.7  13%  40%  47%

Invoices clients on a timely basis. 29. Invoices clients on a timely basis.

15 4.67 100.0  33%  67%

Starts the workday when scheduled. 30. Starts the workday when scheduled.

15 4.33 100.0  67%  33%

Comments: 
• 

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

• 

I am VERY fortunate to be on her team and part of this division.

I am VERY fortunate to be on her team and part of this division.

• 

She cares deeply about the engagement of her staff and has concern for those in need.

She cares deeply about the engagement of her staff and has concern for those in need.

• 

___ is a wonderful manager, she collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

___ is a wonderful manager, she collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

• 

This year ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that I have given her.

This year ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that I have given her.

• 

She provides essential data in order to help explain decisions.

She provides essential data in order to help explain decisions.
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Performance
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. ...Produce Quality
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Able to organize work.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. ...Overall Performance
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Listens and responds to issues and problems
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Sets a high standard for job performance.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

...Produce Quality 31. ...Produce Quality

15 4.07 80.0  20%  53%  27%

Able to organize work. 32. Able to organize work.

15 4.47 100.0  53%  47%

...Overall Performance 33. ...Overall Performance

15 4.13 80.0  20%  47%  33%

Listens and responds to issues and problems 34. Listens and responds to issues and problems

15 4.13 86.7  13%  60%  27%

Sets a high standard for job performance. 35. Sets a high standard for job performance.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

From my perspective, ___ is a very effective leader.   I have seen ___ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more.   ___ is always open and is a
great collaborater.

From my perspective, ___ is a very effective leader.   I have seen ___ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more.   ___ is always open and is a
great collaborater.

• 

I would encourage her to empathize with her team and show more of a calm, caring side.

I would encourage her to empathize with her team and show more of a calm, caring side.

• 

I'm not sure if management is ___'s niche, but given her lack of experience in this capacity and the lack of direction
that has been set forth, she's done pretty well in this role.

I'm not sure if management is ___'s niche, but given her lack of experience in this capacity and the lack of direction
that has been set forth, she's done pretty well in this role.

• 

___ is very professional in dealing with her peers and the staff.

___ is very professional in dealing with her peers and the staff.

• 

She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

• 

She's very good at her job, Service and relationship development are talents at which she excels.   My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions.   I know she has them as she does share them with me aside, but but I would encourage
her to share them more broadly.

She's very good at her job, Service and relationship development are talents at which she excels.   My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions.   I know she has them as she does share them with me aside, but but I would encourage
her to share them more broadly.
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Analytical
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Applies scientific and empirical methods to test hypotheses.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Evaluates evidence for accuracy and relevance.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Uses a more analytical and careful approach to solving issues.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Looks at problems from different perspectives and viewpoints.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Able to prepare appropriate visualizations of data in charts, graphs, and reports.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Applies scientific and empirical methods to test hypotheses. 36. Applies scientific and empirical methods to test hypotheses.

15 4.33 100.0  67%  33%

Evaluates evidence for accuracy and relevance. 37. Evaluates evidence for accuracy and relevance.

15 3.93 80.0  13%   7%  53%  27%

Uses a more analytical and careful approach to solving issues. 38. Uses a more analytical and careful approach to solving issues.

15 4.27 86.7  13%  47%  40%

Looks at problems from different perspectives and viewpoints. 39. Looks at problems from different perspectives and viewpoints.

15 4.13 86.7  13%  60%  27%

Able to prepare appropriate visualizations of data in charts, graphs, and reports. 40. Able to prepare appropriate visualizations of data in charts, graphs, and reports.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

• 

___ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with her peers and other organizations when needed.

___ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with her peers and other organizations when needed.

• 

Outstanding leader.

Outstanding leader.

• 

She is trustworthy, dependable, positive attitude, and team focused.

She is trustworthy, dependable, positive attitude, and team focused.

• 

I feel as though ___ is still getting to know her management team and employees.   She has only been overseeing
our area for a little over 6 months.   I am confident that the more we work with one another the better she will be able
to acknowledge our strengths and assign responsibilities to best use those strengths. She is an excellent role model,
I look forward to learning from her.

I feel as though ___ is still getting to know her management team and employees.   She has only been overseeing
our area for a little over 6 months.   I am confident that the more we work with one another the better she will be able
to acknowledge our strengths and assign responsibilities to best use those strengths. She is an excellent role model,
I look forward to learning from her.

• 

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.
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Objectives
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Effectively organizes resources and plans
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Consistently provides me with timely feedback for improving my performance.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Able to organize work.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Ability to establish realistic goals.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Sets long-term and short-term goals.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Effectively organizes resources and plans 41. Effectively organizes resources and plans

15 4.33 93.3   7%  53%  40%

Consistently provides me with timely feedback for improving my performance. 42. Consistently provides me with timely feedback for improving my performance.

15 4.20 80.0  20%  40%  40%

Able to organize work. 43. Able to organize work.

15 4.13 86.7  13%  60%  27%

Ability to establish realistic goals. 44. Ability to establish realistic goals.

15 4.00 86.7  13%  73%  13%

Sets long-term and short-term goals. 45. Sets long-term and short-term goals.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She interacts effectively with our most difficult customers.

She interacts effectively with our most difficult customers.

• 

Her professionalism is beyond reproach and she is fair and just.

Her professionalism is beyond reproach and she is fair and just.

• 

___ works with a very diverse group and treats everyone the same while respecting that diversity.

___ works with a very diverse group and treats everyone the same while respecting that diversity.

• 

She listens to the team.

She listens to the team.

• 

Communication to staff has greatly improved.

Communication to staff has greatly improved.

• 

Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.

Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.
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Client Focus
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. Prioritizes the needs and preferences of the client.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Understands what resources are needed to meet client needs.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Creates high quality products for the clients.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Gives feedback to the client regularly.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Makes sure client needs are understood by the team members.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Prioritizes the needs and preferences of the client. 46. Prioritizes the needs and preferences of the client.

15 3.87 80.0   7%  13%  67%  13%

Understands what resources are needed to meet client needs. 47. Understands what resources are needed to meet client needs.

15 4.07 86.7  13%  53%  33%

Creates high quality products for the clients. 48. Creates high quality products for the clients.

15 4.13 86.7  13%  60%  27%

Gives feedback to the client regularly. 49. Gives feedback to the client regularly.

15 4.20 86.7   7%   7%  47%  40%

Makes sure client needs are understood by the team members. 50. Makes sure client needs are understood by the team members.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

Participates in training to learn Core Competency processes.

Participates in training to learn Core Competency processes.

• 

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

• 

She is well respected by her peers and it is clear to see why.

She is well respected by her peers and it is clear to see why.

• 

She is in an often times impossible position and is doing well all things considered

She is in an often times impossible position and is doing well all things considered

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

• 

___ does try to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort.
___ has shown marked improvement in being present when needed in the department.

___ does try to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort.
___ has shown marked improvement in being present when needed in the department.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is a very supportive co-worker who is quick to assist others in need.   She's a great teammate.
• She often becomes overly involved with projects and tries to change things when the projects and groups are running smoothly.
• Experience, mentoring and self-confidence.
• ___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of grand

mean and Q1.
• I have appreciated ___'s approach to simplify department tasks, goals, and initiatives.
• Need to take in all opinions, not just those of employees who are not always truthful....

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ has been with [CompanyName] for many years and goes out of her way to offer assistance and guidance whenever

she can.
• ___ is creative and has great ideas and she's quick to implement her ideas; which leads to change.   Change is good, and to

help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear understanding
of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining focus and quality
of work on projects.

• ___ has a calm and professional style.
• I believe the team greatly values ___'s visionary capabilities and ideas, which is appropriate for a Vice President, but she is

getting too involved in Director level tasks.
• Set clear expectations for others.
• ___'s number one priority is customer outcome - she is a team player and is a pleasure to work with.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ did a great job with the new employee program development and she should be proud of her accomplishments.
• Willingness to pitch in, desire to grow, and a great attitude.
• I appreciate the straight forward style of leadership ___ uses.
• I have observed that ___ has made some very good decisions with her leadership team this year.   She values her team and

sets clear expectations.   She is a team player when working on projects or issues and she always responds promptly to
requests for assitance.

• I appreciate her assignments of employee strengths and responsibilities for the best of our departments and other departments
• ___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve when

told what needs to change.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Demonstrates a focus on the business goals through task prioritization.
• ___ needs to make sure and pass on company information she gets in emails or at the meetings. Sometimes we get information

too late or not at all in regards to company happenings.
• I appreciate her helpful and cheerful outlook!
• She is also good with follow up to make sure that the issue was resolved in a satisfactory manner.
• ___ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].
• ___ is a very supportive co-worker who is quick to assist others in need.   She's a great teammate.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing training

objectives.
• She goes above and beyond with the amount of time she puts in and all the projects she is working on.
• ___ has been eager to learn her new position and is transitioning well.
• Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing meetings

with support for difficult issues. Have begun focus and educational leadership meeting components to promote growth of that
team.

• I truly appreciate ___'s knowledge, her professionalism, and her reliability.
• I think that ___ is making good strides in setting expectations through clear communication.

Any final comments?

Any final comments?
• She is effective and her knowledge of processes is invaluable.
• When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.
• She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to constantly

improve what we're doing.
• ___ collaborates well with other departments and managers.
• ___ is willing to tackle performance situations and solicits feedback on how her team is doing.
• Improve on providing feedback.
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