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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Fiscal Management 3.47
Quality 3.45
Company 3.35
Continual Improvement 3.31
Attitude 3.31
Creativity 3.27
Empowering Others 3.27
Trustworthy 3.25
Time Management 3.21
Partnering/Networking 3.19
I
Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Attitude

Creativity

Time Management

Partnering/Networking

Company

Continual Improvement

Fiscal Management

Quality

Trustworthy

Empowering Others
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Level of Skill

Fiscal Management

i

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Item n Avg
1. Keeps excellent records for financial transparency. 15 3.20
2. Develops of the department’'s annual budget. 15 3.87
3. Develops budgets and plans for various programs 15 3.33
and initiatives.

4. Provides budgeting and accounting support to the 15 3.60
Company.

5. Monitors spending. 15 3.33

Time Comparisons by Item

93.3 . 67%

Capable and
Effective

93.3 . 53%

93.3 . 53%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Keeps excellent records for financial transparency. 3.29 320 -009 V
2. Develops of the department's annual budget. 3.65 3.87 +0.22 A
3. Develops budgets and plans for various programs and initiatives. 3.18 3.33 +0.16 A
4. Provides budgeting and accounting support to the Company. 3.41 3.60 +0.19 A
5. Monitors spending. 3.24 3.33 +0.10 A
Comments:
e __ hasagood grasp of Core Competency concepts for competency and the importance of smooth flow between

departments/units or affiliated groups.

» Uses her people skills to change negative situations into positive.

. has certainly done great things at [CompanyName].

She was the perfect match for the community and the staff.
~ She has built a strong team at [CompanyName] and their work has continued to be outstanding after she added
[CompanyName] to her responsibilities. | like working with
leadership.. ___ has had a great deal of revisionist work to do with [CompanyName] and while it has not fully taken ahold
but I am confident it will with time. She has been great at diagnosing the problems and finding solutions. She is
definietly the person to redirect the work of [CompanyName] and make it a viable entity.

. continually is analyzing our current states and identifying areas that we can improve.
o |feel consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel she excels in the

areas related to encouragement, identifying employees' strengths, and shared decision making.

at [CompanyName] and appreciate her support and

» She supports each and every one of us and was very sensitive to how this was effecting every staff member.

HR-Survey.com
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Level of Skill

(&)

Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
n Avg LOA Effective

Item

6. Increases job satisfaction in the department 15 3.20 933 . 60% _
by supporting and empowering employees
to do their best work.

7. Defines clear roles and responsibilities 15 3.20 86.7 - 53% _
to reduce friction and enhance coordination

8. Implements an EEO policy ensures that all 15 3.40 933 . 47% _
employees are treated fairly and without
discrimination.

9. Sets manageable workloads across the team. 15 3.47 933 . 40% _

10. Sets the corporate strategic direction to reflect 15 3.47 933 . 40% _

both ambition and responsibility.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Increases job satisfaction in the department by supporting and empowering 3.24 320 004 V
employees to do their best work.
7. Defines clear roles and responsibilities to reduce friction and enhance coordination 341 320 -021 Vv
8. Implements an EEO policy ensures that all employees are treated fairly and without 3.24 3.40 +0.16 A
discrimination.
9. Sets manageable workloads across the team. 3.18 3.47 +0.29 A
10. Sets the corporate strategic direction to reflect both ambition and responsibility. 3.35 347 +0.11 A
Comments:

Provide more frequent development feedback.
| appreciate ___ being open to suggestions, and available when concerns brought to her.
The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged.
The annual scores for the department were high and | believe very accurate in representing that we are a strong team.
All of the staff know what is expected of them and they know | respect their work expertise. Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.
She is always only a phone call away and makes an effort to help the worker bee on a daily basis.
From my perspective, ___is a very effective leader. | have seen ____ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more. ____is always open and is a
great collaborater.

is a strong leader and passionate about her customers, staff and safety.

HR-Survey.com 11/1/2025



Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n_Avg LOA _

11. Invents novel approaches that challenge standard 15 3.53 100.0 _
practices.

12. Provides autonomy for individuals to explore 15 3.27 100.0 _
ideas beyond their immediate tasks.

13. Creates new product lines. 15 3.33 100.0 _

14. Envisions possibilities beyond current constraints 15 3.13 86.7 _
or norms.

15. Creatively solves difficult problems. 15 3.07 80.0 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Invents novel approaches that challenge standard practices. 3.47 3.53 +0.06 A
12. Provides autonomy for individuals to explore ideas beyond their immediate 3.47 327 020V

tasks.
13. Creates new product lines. 3.35 333 -002 V
14. Envisions possibilities beyond current constraints or norms. 3.18 313 -004 V
15. Creatively solves difficult problems. 3.00 3.07 +0.07 A

Comments:
e is asteady leader who maintains her objectivity during stressful times.

» She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

« Itis difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

» Great addition to the department!
. 's leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

* We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.




Results for: 7

Level of Skill Continual Improvement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16. Fosters a culture of open communication 15 340 933 . 47% _

and continuous improvement.

17. Analyzes processes to determine areas for 15 3.27 933 . 60% _

improvement.

18. Promotes training and development opportunities 14 3.00 92.9 . 79% -
to enhance job performance.

19. Looks for ways to expand and learn new job skills. 15 3.47 100.0 53% _
20. Looks for ways to expand current job 15 340 933 . 47% _

responsibilities.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Fosters a culture of open communication and continuous improvement. 3.65 340 -025V
17. Analyzes processes to determine areas for improvement. 3.47 327 -020 Vv
18. Promotes training and development opportunities to enhance job performance. 3.12 3.00 -012 V
19. Looks for ways to expand and learn new job skills. 3.59 347 012 V
20. Looks for ways to expand current job responsibilities. 3.29 340 +0.11 A
Comments:

* We are very blessed to have ____ for our manager! Best one we've EVER had. We appreciate her very much.

» She relies heavily on her team to seek front line input and opinions and is always great about communicating
upcoming changes.

» She routinely demonstrates professionalism and her priority for service which is a model example for others.
. is aware that she can come off as intimidating, and recognizes that fact in certain instances.

* ___ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
____ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.

e continually devotes her attention to opportunities for process improvement and professional growth.

HR-Survey.com 11/1/2025
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and

Item n Avg LOA Effective
21. Volunteers willingly for assignments. 15 3.53 100.0 47%
22. Shows initiative in resolving challenges rather 15 3.00 80.0 60%
than waiting for others to intervene.
23. Offers to lead new initiatives, pilot programs, 15 2.87 80.0 73%

or improvement efforts to advance team goals.

24. Contributes to a positive work environment. 15 3.47 100.0 53%

25. Adjusts leadership style to meet the needs of 15 3.67 100.0 33%
different individuals and situations, showing
empathy and agility.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
2024 2025 Change

Item
21. Volunteers willingly for assignments. 3.35 353 +0.18 A
22. Shows initiative in resolving challenges rather than waiting for others to intervene. 3.00 3.00
23. Offers to lead new initiatives, pilot programs, or improvement efforts to advance 2.88 287 -002 V
team goals.
24. Contributes to a positive work environment. 3.00 3.47 +0.47 A
25. Adjusts leadership style to meet the needs of different individuals and situations, 3.76 367 -010V

showing empathy and agility.

Cor.’nme_ntsi,.s collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.
« ltis often difficult to contact ___ and email communication may take a long period for a reply.
» _  'soffice staff each have their own personalities and she effectively communicates with all of them.
* While encouraging folks to continue with their education, she is also continuing with her education.
e sometimes struggles with clarity in her communication and her understanding of operational issues.
 __ sometimes doesn't answer emails in a timely manner. Some people have come into our office commenting

on this. One person said they have been waiting a month for a response.

HR-Survey.com 11/1/2025
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Level of Skill Quality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Successfully implements quality controls within 15 340 933 . 47% _
the department.
27. Leads others to adopt excellent quality standards 15 3.33 933 . 53% _

and practices.

28. Promotes quality improvement practices in the 15 3.53 100.0 47%
department.
29. Positively influences others to strive to attain high 15 3.67 100.0 33%
quality standards.
30. Able to identify quality issues critical to the 15 3.33 100.0 67% _

organization.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Successfully implements quality controls within the department. 3.53 340 -013 V
27. Leads others to adopt excellent quality standards and practices. 3.12 3.33 +0.22 A
28. Promotes quality improvement practices in the department. 341 353 +0.12 A
29. Positively influences others to strive to attain high quality standards. 3.59 3.67 +0.08 A
30. Able to identify quality issues critical to the organization. 3.41 333 -008 VY
Comments:

e can help us all by setting that expectation as we work as teams and in 1 on 1's.

* One of the best supervisors that | have had.

e __ hasgrown a great deal this year as a director. | feel her communication style is a bit rough around the edges. | think
she can come across as dismissive at times even though that may not be the intent. . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

« As anew Manager to the area, ____ was subjected to a review of department services. This was tough on her, but she
did very well with it.

e __ ishonest, does what she says she is going to do and can be counted on to be timely in her communication.

e __ 'sjob performance exceeds all the elements.

HR-Survey.com 11/1/2025
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Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

31. Stays on track by effectively using the project 15 3.20 86.7 - 53% _
schedule.

32. Outperforms others in productivity through effective 15 3.40 100.0 60% _
time management.

33. Leaves time in the schedule for unplanned 15 3.20 86.7 - 53% _
contingencies.

34. Manages time effectively by focusing efforts on high 15 3.27 93.3 . 60% _
value tasks.

35. Anticipates bottlenecks and proactively redistributes 15 3.00 80.0 - 60% -

time to mitigate delays.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Stays on track by effectively using the project schedule. 3.18 3.20 +0.02 A
32. Outperforms others in productivity through effective time management. 3.35 3.40 +0.05 A
33. Leaves time in the schedule for unplanned contingencies. 3.18 3.20 +0.02 A
34. Manages time effectively by focusing efforts on high value tasks. 2.88 3.27 +0.38 A
35. Anticipates bottlenecks and proactively redistributes time to mitigate delays. 3.18 300 -018 V¥
Comments:

» Hertime has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.

. is honest, does what she says she is going to do and can be counted on to be timely in her communication.
* She is a great manager and person to work for/with.

« |Ifeel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel she excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.

» We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

HR-Survey.com 11/1/2025
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Level of Skill Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

36. Seeks to mitigate grievances by clarifying intentions 15 3.20 93.3 . 67% -
and finding suitable remedies.

37. Communicates an understanding of the other 15 3.27 933 . 60% _

person's interests, needs and concerns.

38. Consistently keeps commitments. 15 3.27 86.7 - 47% _
39. Takes care to maintain confidential information. 15 3.13 86.7 - 60% -
40. Is trustworthy; is someone | can trust. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies. 3.18 3.20 +0.02 A
37. Communicates an understanding of the other person's interests, needs and 3.35 327 -009 V
concerns.
38. Consistently keeps commitments. 3.24 3.27 +0.03 A
39. Takes care to maintain confidential information. 3.59 313 045V
40. Is trustworthy; is someone | can trust. 3.29 340 +0.11 A
Comments:
e There is room for improvement in all these elements.
e __ isso attentive to the needs of our department and to the needs of individuals.
* __ hasgrown a great deal this year as a director. | feel her communication style is a bit rough around the edges. | think

she can come across as dismissive at times even though that may not be the intent. . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

* She inspires others by the manner in which she does her work and engages others.

e __ hasagreat strength in process improvement-maybe even more than people around her realize. She has kind of a
quiet strength in this area.
e« __ iseasy towork with and is a positive energy in meetings. She makes an effort to build and maintain relationships

throughout the organization.

HR-Survey.com 11/1/2025
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Level of Skill Empowering Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and

Item n Avg LOA Effective
41. Creates a culture where employees are given the 15 3.33 933 . 53%
opportunity to take the initiative and make impactful
decisions.
42. Supports the decisions of others even if those 15 3.33 933 . 53%
decisions may sometimes lead to mistakes.
43. Encourages employees to make informed decisions 15 3.13 86.7 - 60%
based on their own judgment and reasoning.
44. Assigns important tasks to subordinates. 15 3.00 86.7 - 73%

45. Recognizes the expertise that employees 15 3.53 100.0 47% _

have in certain areas and allows them the freedom
to operate as they see fit.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

41. Creates a culture where employees are given the opportunity to take the initiative 3.29 3.33 +0.04 A
and make impactful decisions.

42. Supports the decisions of others even if those decisions may sometimes lead to 341 333 -008 V
mistakes.

43. Encourages employees to make informed decisions based on their own judgment 3.35 313 022V
and reasoning.

44. Assigns important tasks to subordinates. 3.18 3.00 -018 V¥

45. Recognizes the expertise that employees have in certain areas and allows them 3.35 353 +0.18 A

the freedom to operate as they see fit.

Comments:
* Great year of growth!
e | am proud to say that has greatly made so many improvements to our department, that were so desperately
needed.
e has always been helpful in working to assess the current situation and then partner with us to determine next steps.

» Provide regular updates on the progress of work/tasks/projects.
» | feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.

. demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

HR-Survey.com 11/1/2025
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

46. Actively prevents conflicts by identifying issues 15 3.00 86.7 | 13% 73%
early and resolving them promptly.

to meet with others in the industry.

47. Develops important government contacts to ensure 15 3.20 93.3 l 60% _
smooth business operations.

48. Communicates with others in an open manner. 15 3.20 93.3 |[7% 67% -

49. Regularly attends conferences and seminars 15 340 933 7% 47% _

50. Maintains infrastructure to support partnerships 15 3.13 80.0 l 13% 40%
and networks.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Actively prevents conflicts by identifying issues early and resolving them promptly. 3.24 3.00 -024V
47. Develops important government contacts to ensure smooth business operations. 3.00 3.20 +0.20 A
48. Communicates with others in an open manner. 3.18 3.20 +0.02 A
49. Regularly attends conferences and seminars to meet with others in the industry. 3.35 3.40 +0.05 A
50. Maintains infrastructure to support partnerships and networks. 3.29 313 -016 V¥
Comments:
» The advice and direction | receive from ____is often on point and helps to provide positive outcomes. Over the last year

as | have grown ____ has allowed that growth...| have never been left without support but | have been given the trust to
operate independently, all the while understanding that | can, will and have been held accountable.

» Itis sometimes noticeable that she over empowers her team, not letting them learn from their mistakes. She focuses
on many tiny details without encompassing the larger picture.

 __ hasimproved in all of the areas identified as needing improvement. However staff report that she can still be
difficult at times.

 __ hasthe knowledge and skill set needed and | have complete confidence that she can move [CompanyName]
forward and achieve the goals set forth.

e« isarole model for Transformational Leadership. She exceeds all of the above elements of performance by modeling

her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager | respect ____ as a visionary who pushes me further than | feel comfortable. Without her |
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than | have
wittnessed in the last 30 years.

e ___ relies on her direct reports to solicit input and involve front line staff in everyday work.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* | am having a hard time evaluating the last four. __ produces excellent materials and strategy for marketing and business
development. | think there may not be adequate consideration of unintended consequences to one area of our business
or service line as a result of efforts supporting another area or service line.

« Our team works well together because we understand our roles and what is expected of each person. We are also encouraged
to give input and | feel my opinion is respected and of equal value.

. is a very good leader. Detail oriented and conscientious about her team. These are two skills that help lead a team and stay
on task of the data that is so central to our business.
. exercises a leadership style that consistently meets and exceeds the needs of customers, visitors, co-workers, etc. is

able to use all listed points under in a way that either provides a service to others or helps others that are providing direct help.
___is agreat mentor and example to those she supervises.

* __ pushes me to be more involved in committees, such as the customer satisfaction committee. \When motivating the group
has been a struggle, __ has stepped in and redirected the conversations. This redirection has resulted in good dialogue
with the group.

» She has confidence in leading and making decisions improving rapidly.

What do you like best about working with this individual?

e __ hasatough job, unclear role in an unclear world. She has a great handle on current process and people.

e __ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards when
outside that audience, especially in email. This makes it difficult for her management staff to share information and approvals
directly with staff or external sources.

» She is strongly committed to continuous improvement and fosters an environment where improvement ideas are welcomed,
discussed openly, and experimented on.

e __  isasteady leader who maintains her objectivity during stressful times.

* | enjoy working with ___ very much.

» She will always be able to state that she did everything she could, she gives this job her all!

What do you like least about working with this individual?

e __ came to [CompanyName] and has done a wonderful job of getting the message out.

e conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.

» | like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which ___ does and
excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to sit down with me on a
project and workside-by-side to get to a solution.

e | truly enjoy working with ____ on a daily basis.

e __ isvery approachable and ensures the best for all employees in the department.

* We are a department in need of structure and | feel she has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

What do you see as this person's most important leadership-related strengths?

« | am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains to the
big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics, she always
seems to have an understanding that many other leaders do not have or cannot articulate in the same way ___ can.

e __ isagood manager to work with she will find time to answer your questions and do a research if it needs to. She always
appreciate the things everybody do for the department. She is a bright and smart manager to work with.

» She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do not
want to seem disrespectful.

» It has been a wonderful having ____ as our manager so far, the future looks brighter!

e ___isanoutstanding leader in this organization. She has expert knowledge and demonstrates talents effective to organize
a vision and strategic plan for the departments she leads.

» She values our feedback and takes our recommendations seriously.
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Results for: 15

What do you see as this person's most important leadership-related areas for improvement?

____has done a superb job in outlining expectations for her staff. She has a unique ability to segment work, clearly define goals,
and move forward with processes in a meaningful manner.

| do not have knowledge of ___'s own department and how she hires, assigns, or fits with her team.

Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the time to
reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my weaker
areas. This opportunity is helping re-build my confidence level working here.

__has great insights regarding individuals and relationships, as well as good ideas about processes.

Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

She is very responsive when asked for input or her assistance is requested.

Any final comments?

She has used her Core Competency learnings this well this year, and is an inspiration for others to adapt to the Organizational
Competency ideals.

She is a strength that supports department morale and work flow.

____was very involved in the project and was committed to ensuring that the changeover went well and that we had thought
through the process systematically.

| have truly appreciated her guidance.

She knows her subject matter!

____isvery sharp and plays a vital role in this organization

HR-Survey.com 11/1/2025



