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Results for:  2

Introduction

What you will find in this report
This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback
Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback
Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback
as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback
Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 11 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2022 2023 2024 2025 Change
Communication Skills 3.44 3.40 3.24 3.17 3.44 6

Continual Learning 3.36 3.35 3.16 3.20 3.36 6
Managing Risk 3.32 3.43 3.29 3.25 3.32 6

Co-worker Development 3.31 3.32 3.33 3.25 3.31 6
Project Management 3.31 3.41 3.32 3.29 3.31 6

Innovation 3.30 3.23 3.15 3.41 3.30 7
Empowering Others 3.29 3.28 3.45 3.20 3.29 6

Analytical 3.28 3.23 3.25 3.19 3.28 6
Fiscal Management 3.27 3.27 3.31 3.24 3.27 6

Clarity 3.25 3.21 3.27 3.20 3.25 6
Attitude 3.17 3.29 3.35 3.23 3.17 7

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model
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Gap Analysis
These charts graphically represent the "Gap" indicating the difference between your average self-assessment
on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap

Attitude

Attitude Self 2.60
Other 3.21

0.61

Communication
Skills

Communication
Skills

Self 3.00
Other 3.47

0.47

Project Management

Project Management Self 3.00
Other 3.33

0.33

Analytical

Analytical Self 3.00
Other 3.30

0.30

Fiscal Management

Fiscal Management Self 3.00
Other 3.29

0.29

Empowering
Others

Empowering
Others

Self 3.20
Other 3.30

0.10

Clarity

Clarity Self 3.20
Other 3.26

0.06

Continual Learning

Continual Learning Self 3.40
Other 3.36

0.04

Managing Risk Managing Risk Self 3.40
Other 3.31

0.09Co-worker Development

Co-worker DevelopmentSelf 3.60
Other 3.29

0.31

Innovation

Innovation Self 3.80
Other 3.26

1 2 3 4
Needs

Significant
Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model

0.54
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Fiscal Management

Maintains appropriate financial controls and budgets.

Maintains appropriate financial controls and budgets.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Monitors expenses and verifies the need for items
purchased.

1. Monitors expenses and verifies the need for items
purchased.

15 3.20 86.7  13%  53%  33%

Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

2. Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

15 3.33 100.0  67%  33%

Develops of the department's annual budget. 3. Develops of the department's annual budget. 15 3.33 93.3   7%  53%  40%

Monitors spending. 4. Monitors spending. 15 3.27 93.3   7%  60%  33%

Effective in using Company's resources. 5. Effective in using Company's resources. 14 3.21 85.7  14%  50%  36%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Monitors expenses and verifies the need for items purchased. 1. Monitors expenses and verifies the need for items purchased. 3.20 3.20 3.00 3.20 +0.20 6

Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

2. Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

3.27 3.40 3.40 3.33 -0.07 7

Develops of the department's annual budget. 3. Develops of the department's annual budget. 3.40 3.40 3.27 3.33 +0.07 6

Monitors spending. 4. Monitors spending. 3.47 3.33 3.40 3.27 -0.13 7

Effective in using Company's resources. 5. Effective in using Company's resources. 3.00 3.20 3.13 3.21 +0.08 6

HR-Survey.com 11/1/2025



Results for:  5

Project Management

Project Management (PM) is a complex set of activities including defining the scope, planning
the implementation, creating a timeline, allocating resources, managing risk,
execution/implementation, coordinating different teams/individuals, and monitoring progress.
  Several important skills are required including: communication, teamwork, leadership,
interpersonal and technical.

Project Management (PM) is a complex set of activities including defining the scope, planning
the implementation, creating a timeline, allocating resources, managing risk,
execution/implementation, coordinating different teams/individuals, and monitoring progress.
  Several important skills are required including: communication, teamwork, leadership,
interpersonal and technical.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Keeps accurate records regarding the costs of
various aspects of the project.

6. Keeps accurate records regarding the costs of
various aspects of the project.

15 3.47 100.0  53%  47%

Establishes the scope for the project. 7. Establishes the scope for the project. 15 3.40 93.3   7%  47%  47%

Engages with individuals internally and externally
to support the implementation of the project.

8. Engages with individuals internally and externally
to support the implementation of the project.

15 3.20 86.7  13%  53%  33%

Keeps stakeholders informed of progress on the
project.

9. Keeps stakeholders informed of progress on the
project.

15 3.27 86.7  13%  47%  40%

Uses scheduling software to create and monitor
the timeline.

10. Uses scheduling software to create and monitor
the timeline.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Keeps accurate records regarding the costs of various aspects
of the project.

6. Keeps accurate records regarding the costs of various aspects
of the project.

3.40 3.13 3.07 3.47 +0.40 6

Establishes the scope for the project. 7. Establishes the scope for the project. 3.40 3.20 3.33 3.40 +0.07 6

Engages with individuals internally and externally to support
the implementation of the project.

8. Engages with individuals internally and externally to support
the implementation of the project.

3.40 3.40 3.20 3.20

Keeps stakeholders informed of progress on the project. 9. Keeps stakeholders informed of progress on the project. 3.53 3.40 3.60 3.27 -0.33 7

Uses scheduling software to create and monitor the timeline. 10. Uses scheduling software to create and monitor the timeline. 3.33 3.47 3.27 3.20 -0.07 7

HR-Survey.com 11/1/2025
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Communication Skills

Communication skills encompass the ability to effectively convey ideas, emotions, and
information through clarity, audience awareness, and responsiveness while maintaining
professionalism and openness. Strong communicators use multiple methods to connect
with others, adapting their approach to suit diverse audiences and ensuring messages
are succinct, timely, and impactful. By being attentive, energetic, and persuasive, they excel
in delivering presentations, coaching others, and fostering collaboration, empowering
teams to achieve shared goals and organizational success.

Communication skills encompass the ability to effectively convey ideas, emotions, and
information through clarity, audience awareness, and responsiveness while maintaining
professionalism and openness. Strong communicators use multiple methods to connect
with others, adapting their approach to suit diverse audiences and ensuring messages
are succinct, timely, and impactful. By being attentive, energetic, and persuasive, they excel
in delivering presentations, coaching others, and fostering collaboration, empowering
teams to achieve shared goals and organizational success.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Gives clear and convincing presentations. 11. Gives clear and convincing presentations. 15 3.67 100.0  33%  67%

Speaks clearly, fluently, and in a compelling
manner to both individuals and groups.

12. Speaks clearly, fluently, and in a compelling
manner to both individuals and groups.

15 3.40 93.3   7%  47%  47%

Articulates ideas clearly and assertively. 13. Articulates ideas clearly and assertively. 15 3.13 86.7  13%  60%  27%

Accurately attends to/understands ideas which
are exchanged.

14. Accurately attends to/understands ideas which
are exchanged.

15 3.47 100.0  53%  47%

Responds in a timely manner, respecting
deadlines and others' schedules.

15. Responds in a timely manner, respecting
deadlines and others' schedules.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022
2023

2023
2024

2024
2025

2025 Change
2022202320242025Change

Change

Gives clear and convincing presentations. 11. Gives clear and convincing presentations. 3.40 3.40 3.27 3.67 +0.40 6

Speaks clearly, fluently, and in a compelling manner to both
individuals and groups.

12. Speaks clearly, fluently, and in a compelling manner to both
individuals and groups.

3.53 3.20 3.00 3.40 +0.40 6

Articulates ideas clearly and assertively. 13. Articulates ideas clearly and assertively. 3.20 3.21 3.40 3.13 -0.27 7

Accurately attends to/understands ideas which are exchanged. 14. Accurately attends to/understands ideas which are exchanged. 3.20 3.13 3.00 3.47 +0.47 6

Responds in a timely manner, respecting deadlines and others'
schedules.

15. Responds in a timely manner, respecting deadlines and others'
schedules.

3.67 3.27 3.20 3.53 +0.33 6

HR-Survey.com 11/1/2025
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Continual Learning

Always open to new ideas and seeking opportunities to learn.   Takes the initiative to
advance their knowledge and skills.

Always open to new ideas and seeking opportunities to learn.   Takes the initiative to
advance their knowledge and skills.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Pursues learning that will enhance job
performance.

16. Pursues learning that will enhance job
performance.

15 3.47 93.3   7%  40%  53%

Pursues self-improvement through continual
learning.

17. Pursues self-improvement through continual
learning.

15 2.93 73.3  27%  53%  20%

Improves on their skill sets. 18. Improves on their skill sets. 15 3.40 93.3   7%  47%  47%

Takes the initiative to learn new skills. 19. Takes the initiative to learn new skills. 15 3.53 100.0  47%  53%

Views setbacks as opportunities to learn from. 20. Views setbacks as opportunities to learn from. 15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Pursues learning that will enhance job performance. 16. Pursues learning that will enhance job performance. 3.33 3.00 3.07 3.47 +0.40 6

Pursues self-improvement through continual learning. 17. Pursues self-improvement through continual learning. 3.40 3.20 3.33 2.93 -0.40 7

Improves on their skill sets. 18. Improves on their skill sets. 3.47 3.53 3.20 3.40 +0.20 6

Takes the initiative to learn new skills. 19. Takes the initiative to learn new skills. 3.13 2.87 3.53 3.53

Views setbacks as opportunities to learn from. 20. Views setbacks as opportunities to learn from. 3.40 3.20 2.87 3.47 +0.60 6

HR-Survey.com 11/1/2025
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Attitude

Attitude is the mindset and behavioral approach individuals bring to the workplace,
reflecting optimism, emotional steadiness, and sincere concern for others through respectful,
gracious, and approachable interactions. It is expressed through traits such as excellence,
accountability, humility, and pride—manifested in volunteerism, flexibility, risk-taking,
and a commitment to helping others. A strong attitude fosters growth by embracing
feedback, learning from mistakes, and honoring others' time, while cultivating trust,
enthusiasm, and psychological safety. Ultimately, it sets the tone for a culture of collaboration
and continuous improvement, where confidence, resilience, and care for both people and
outcomes define every interaction.

Attitude is the mindset and behavioral approach individuals bring to the workplace,
reflecting optimism, emotional steadiness, and sincere concern for others through respectful,
gracious, and approachable interactions. It is expressed through traits such as excellence,
accountability, humility, and pride—manifested in volunteerism, flexibility, risk-taking,
and a commitment to helping others. A strong attitude fosters growth by embracing
feedback, learning from mistakes, and honoring others' time, while cultivating trust,
enthusiasm, and psychological safety. Ultimately, it sets the tone for a culture of collaboration
and continuous improvement, where confidence, resilience, and care for both people and
outcomes define every interaction.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Gives credit to individuals for their ideas and input,
regardless of role or seniority.

21. Gives credit to individuals for their ideas and input,
regardless of role or seniority.

15 3.00 80.0  20%  60%  20%

Uses affirming language that emphasizes
strengths, possibilities, and momentum.

22. Uses affirming language that emphasizes
strengths, possibilities, and momentum.

15 3.53 100.0  47%  53%

Shows vulnerability by asking for help or clarity
when needed, normalizing shared learning.

23. Shows vulnerability by asking for help or clarity
when needed, normalizing shared learning.

15 3.13 86.7  13%  60%  27%

Avoids placing blame on others when confronted
with problems or mistakes.

24. Avoids placing blame on others when confronted
with problems or mistakes.

15 3.13 80.0   7%  13%  40%  40%

Seeks out mentorship opportunities to support
junior staff or onboard new employees.

25. Seeks out mentorship opportunities to support
junior staff or onboard new employees.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Gives credit to individuals for their ideas and input, regardless
of role or seniority.

21. Gives credit to individuals for their ideas and input, regardless
of role or seniority.

3.47 3.13 3.20 3.00 -0.20 7

Uses affirming language that emphasizes strengths,
possibilities, and momentum.

22. Uses affirming language that emphasizes strengths,
possibilities, and momentum.

3.20 3.33 3.07 3.53 +0.47 6

Shows vulnerability by asking for help or clarity when needed,
normalizing shared learning.

23. Shows vulnerability by asking for help or clarity when needed,
normalizing shared learning.

3.20 3.47 3.27 3.13 -0.13 7

Avoids placing blame on others when confronted with problems
or mistakes.

24. Avoids placing blame on others when confronted with problems
or mistakes.

3.33 3.47 3.33 3.13 -0.20 7

Seeks out mentorship opportunities to support junior staff or
onboard new employees.

25. Seeks out mentorship opportunities to support junior staff or
onboard new employees.

3.27 3.33 3.27 3.07 -0.20 7

HR-Survey.com 11/1/2025
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Analytical

Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data is
important for making decisions, forecasting, and developing models. Attention to detail and
a willingness to work with quantitative data are needed. Having a good understanding
of systems, how to present data, and how to conduct research is useful. Analytical skills also
require a certain degree of curiosity.

Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data is
important for making decisions, forecasting, and developing models. Attention to detail and
a willingness to work with quantitative data are needed. Having a good understanding
of systems, how to present data, and how to conduct research is useful. Analytical skills also
require a certain degree of curiosity.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Critically examines the information presented
to determine its truthfulness and applicability
to the topic at hand.

26. Critically examines the information presented
to determine its truthfulness and applicability
to the topic at hand.

15 3.20 93.3   7%  60%  33%

Decomposes problems into smaller, manageable
parts.

27. Decomposes problems into smaller, manageable
parts.

15 3.40 93.3   7%  47%  47%

Is comfortable working with numbers and data. 28. Is comfortable working with numbers and data. 15 3.60 93.3   7%  27%  67%

Proves hypotheses and theories using data and
experiments.

29. Proves hypotheses and theories using data and
experiments.

15 3.20 86.7  13%  53%  33%

Organizes information for decision making. 30. Organizes information for decision making. 14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022

2023

2023

2024

2024

2025

2025 Change
2022202320242025Change

Change

Critically examines the information presented to determine
its truthfulness and applicability to the topic at hand.

26. Critically examines the information presented to determine
its truthfulness and applicability to the topic at hand.

3.53 3.33 3.33 3.20 -0.13 7

Decomposes problems into smaller, manageable parts. 27. Decomposes problems into smaller, manageable parts. 3.20 3.33 2.93 3.40 +0.47 6

Is comfortable working with numbers and data. 28. Is comfortable working with numbers and data. 3.33 3.13 3.40 3.60 +0.20 6

Proves hypotheses and theories using data and experiments. 29. Proves hypotheses and theories using data and experiments. 3.21 3.20 3.20 3.20

Organizes information for decision making. 30. Organizes information for decision making. 2.87 3.27 3.07 3.00 -0.07 7

HR-Survey.com 11/1/2025
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Innovation

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through a critical
analysis. Innovation needs to be supported and promoted since it may be disruptive.
It can sometimes help to offer rewards/recognition for innovative ideas. It may be necessary
to provide guidance, empower or incentivize employees as well as to coordinate and focus
resources, training, and the efforts of cross-functional teams.

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through a critical
analysis. Innovation needs to be supported and promoted since it may be disruptive.
It can sometimes help to offer rewards/recognition for innovative ideas. It may be necessary
to provide guidance, empower or incentivize employees as well as to coordinate and focus
resources, training, and the efforts of cross-functional teams.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Creates new programs and systems. 31. Creates new programs and systems. 15 3.33 93.3   7%  53%  40%

Offers solutions to problems when talking with
clients.

32. Offers solutions to problems when talking with
clients.

14 3.29 100.0  71%  29%

Encourages disruptive innovation allowing
managers to identify and seize opportunities
that traditional approaches might overlook.

33. Encourages disruptive innovation allowing
managers to identify and seize opportunities
that traditional approaches might overlook.

15 3.27 100.0  73%  27%

Develops effective solutions for viewing problems
from a different point of view.

34. Develops effective solutions for viewing problems
from a different point of view.

15 3.47 93.3   7%  40%  53%

Pursues innovative approaches to the current
policies and procedures.

35. Pursues innovative approaches to the current
policies and procedures.

15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022
2023

2023
2024

2024
2025

2025 Change
2022202320242025Change

Change

Creates new programs and systems. 31. Creates new programs and systems. 3.13 3.07 3.47 3.33 -0.13 7

Offers solutions to problems when talking with clients. 32. Offers solutions to problems when talking with clients. 3.40 3.07 3.60 3.29 -0.31 7

Encourages disruptive innovation allowing managers to identify
and seize opportunities that traditional approaches might
overlook.

33. Encourages disruptive innovation allowing managers to identify
and seize opportunities that traditional approaches might
overlook.

3.07 3.33 3.33 3.27 -0.07 7

Develops effective solutions for viewing problems from a
different point of view.

34. Develops effective solutions for viewing problems from a
different point of view.

3.33 3.00 3.53 3.47 -0.07 7

Pursues innovative approaches to the current policies and
procedures.

35. Pursues innovative approaches to the current policies and
procedures.

3.20 3.27 3.13 3.13

HR-Survey.com 11/1/2025
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Clarity

Is clear in written documents, public speaking, instructions, and performance evaluations.
  Able to express ideas effectively.

Is clear in written documents, public speaking, instructions, and performance evaluations.
  Able to express ideas effectively.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Attends to the important details of a job or task. 36. Attends to the important details of a job or task. 15 3.20 93.3   7%  67%  27%

Clearly defines work objectives for employees. 37. Clearly defines work objectives for employees. 15 3.33 93.3   7%  53%  40%

Communicates ideas and facts clearly and
effectively in writing.

38. Communicates ideas and facts clearly and
effectively in writing.

15 3.07 86.7  13%  67%  20%

Seeks to reduce ambiguity in messaging
and documents.

39. Seeks to reduce ambiguity in messaging
and documents.

15 3.33 100.0  67%  33%

Writes clear job descriptions for positions in the
organization.

40. Writes clear job descriptions for positions in the
organization.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Attends to the important details of a job or task. 36. Attends to the important details of a job or task. 3.53 3.20 3.33 3.20 -0.13 7

Clearly defines work objectives for employees. 37. Clearly defines work objectives for employees. 3.20 3.27 3.07 3.33 +0.26 6

Communicates ideas and facts clearly and effectively in writing. 38. Communicates ideas and facts clearly and effectively in writing. 3.13 3.40 3.33 3.07 -0.27 7

Seeks to reduce ambiguity in messaging and documents. 39. Seeks to reduce ambiguity in messaging and documents. 3.20 3.27 3.00 3.33 +0.33 6

Writes clear job descriptions for positions in the organization. 40. Writes clear job descriptions for positions in the organization. 3.00 3.20 3.27 3.33 +0.07 6
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Results for:  12

Managing Risk

Risk represents an uncertainty that can either positively or negatively impact the achievement
of business goals. Risk Management is the process of recognizing, evaluating, and analyzing
those risks to reduce the occurrence of, or minimize the impact of, adverse events or to
identify potential opportunities.   Effective risk management can improve responsiveness
to critical events and the information gathered can help improve strategic decision making.

Risk represents an uncertainty that can either positively or negatively impact the achievement
of business goals. Risk Management is the process of recognizing, evaluating, and analyzing
those risks to reduce the occurrence of, or minimize the impact of, adverse events or to
identify potential opportunities.   Effective risk management can improve responsiveness
to critical events and the information gathered can help improve strategic decision making.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Monitors the effectiveness of risk management
strategies.

41. Monitors the effectiveness of risk management
strategies.

15 3.33 93.3   7%  53%  40%

Accepts risk as needed. 42. Accepts risk as needed. 15 3.40 93.3   7%  47%  47%

Takes steps to contain the costs of responding
to such events.

43. Takes steps to contain the costs of responding
to such events.

15 3.13 86.7  13%  60%  27%

Implements strategic risk management
in an objective and tactical way.

44. Implements strategic risk management
in an objective and tactical way.

15 3.27 100.0  73%  27%

Seeks specific risks that will create opportunities
to advance the department/company.

45. Seeks specific risks that will create opportunities
to advance the department/company.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Monitors the effectiveness of risk management strategies. 41. Monitors the effectiveness of risk management strategies. 3.47 3.20 2.93 3.33 +0.40 6

Accepts risk as needed. 42. Accepts risk as needed. 3.27 3.53 3.13 3.40 +0.27 6

Takes steps to contain the costs of responding to such events. 43. Takes steps to contain the costs of responding to such events. 3.87 3.13 3.20 3.13 -0.07 7

Implements strategic risk management in an objective and
tactical way.

44. Implements strategic risk management in an objective and
tactical way.

3.33 3.27 3.87 3.27 -0.60 7

Seeks specific risks that will create opportunities to advance
the department/company.

45. Seeks specific risks that will create opportunities to advance
the department/company.

3.20 3.33 3.13 3.47 +0.33 6
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Results for:  13

Empowering Others

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. Empowerment includes providing
growth opportunities and encouraging employees to share their ideas, perspectives,
and solutions.

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. Empowerment includes providing
growth opportunities and encouraging employees to share their ideas, perspectives,
and solutions.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Encourages others to obtain necessary skills and
training.

46. Encourages others to obtain necessary skills and
training.

15 3.40 93.3   7%  47%  47%

Trusts employees to complete tasks assigned. 47. Trusts employees to complete tasks assigned. 15 3.20 93.3   7%  67%  27%

Distributes the workload to subordinates. 48. Distributes the workload to subordinates. 15 3.20 93.3   7%  60%  33%

Enables team members to make their own
decisions on the project.

49. Enables team members to make their own
decisions on the project.

15 3.47 100.0  53%  47%

Gives employees the authority to act on their own. 50. Gives employees the authority to act on their own. 15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Encourages others to obtain necessary skills and training. 46. Encourages others to obtain necessary skills and training. 3.27 3.40 3.20 3.40 +0.20 6

Trusts employees to complete tasks assigned. 47. Trusts employees to complete tasks assigned. 3.33 3.40 3.20 3.20

Distributes the workload to subordinates. 48. Distributes the workload to subordinates. 3.60 3.33 3.20 3.20

Enables team members to make their own decisions on the
project.

49. Enables team members to make their own decisions on the
project.

3.00 3.47 3.13 3.47 +0.33 6

Gives employees the authority to act on their own. 50. Gives employees the authority to act on their own. 3.20 3.67 3.27 3.20 -0.07 7
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Results for:  14

Co-worker Development

Invests in the professional development of others.

Invests in the professional development of others.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Adapts coaching and mentoring approach to meet
the style or needs of individuals

51. Adapts coaching and mentoring approach to meet
the style or needs of individuals

15 3.53 100.0  47%  53%

Takes immediate action on poor performance 52. Takes immediate action on poor performance 15 3.27 93.3   7%  60%  33%

Sets and clearly communicates expectations,
performance goals, and measurements
to others

53. Sets and clearly communicates expectations,
performance goals, and measurements
to others

15 3.33 100.0  67%  33%

Gives others development opportunities
through project assignments and increased
job responsibilities

54. Gives others development opportunities
through project assignments and increased
job responsibilities

15 3.40 93.3   7%  47%  47%

Works to identify root causes of performance
problems

55. Works to identify root causes of performance
problems

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Adapts coaching and mentoring approach to meet the style or
needs of individuals

51. Adapts coaching and mentoring approach to meet the style or
needs of individuals

3.47 3.47 3.13 3.53 +0.40 6

Takes immediate action on poor performance 52. Takes immediate action on poor performance 3.47 3.00 3.60 3.27 -0.33 7

Sets and clearly communicates expectations, performance
goals, and measurements to others

53. Sets and clearly communicates expectations, performance
goals, and measurements to others

3.20 3.20 3.13 3.33 +0.20 6

Gives others development opportunities through project
assignments and increased job responsibilities

54. Gives others development opportunities through project
assignments and increased job responsibilities

3.20 3.60 3.13 3.40 +0.27 6

Works to identify root causes of performance problems 55. Works to identify root causes of performance problems 3.27 3.40 3.27 3.00 -0.27 7
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