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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Fiscal Management 4.41

Creativity 4.27

Coaching 4.21

Establishing Focus/Direction 4.16

Results Oriented 4.16

Objectives 4.16

Performance 4.15

Problem Solving 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.80

Other 4.19
0.39

Objectives

Objectives
Self 3.80

Other 4.19
0.39

Problem Solving

Problem Solving
Self 3.60

Other 3.93
0.33

Creativity

Creativity
Self 4.00

Other 4.29
0.29

Fiscal Management

Fiscal Management
Self 4.20

Other 4.43
0.23

Coaching

Coaching
Self 4.00

Other 4.23
0.23

Performance

Performance
Self 4.00

Other 4.16
0.16

Results Oriented Results Oriented
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Fiscal Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Provides budgeting and accounting support to the Company.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Develops of the department's annual budget.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Monitors spending.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Ensures others follow the correct rules and regulations on fiscal matters.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Provides budgeting and accounting
support to the Company.

1. Provides budgeting and accounting
support to the Company.

15 4.20 93.3   7%  67%  27%

Develops of the department's
annual budget.

2. Develops of the department's
annual budget.

15 4.87 100.0  13%  87%

Monitors spending. 3. Monitors spending. 15 4.27 93.3   7%  60%  33%

Ensures others follow the correct
rules and regulations on fiscal matters.

4. Ensures others follow the correct
rules and regulations on fiscal matters.

15 4.40 86.7  13%  33%  53%

Effectively manages appropriations,
reporting, purchases, expenditures,
payrolls, and staff.

5. Effectively manages appropriations,
reporting, purchases, expenditures,
payrolls, and staff.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He is strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

He is strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

• 

I think __________ is doing to great job!   The learning curve is steep and he is growing to meet the challenge.

I think __________ is doing to great job!   The learning curve is steep and he is growing to meet the challenge.

• 

Seek and provide critical feedback.

Seek and provide critical feedback.

• 

When __________ was tapped for the VP position I was very pleased as he was a very good director.

When __________ was tapped for the VP position I was very pleased as he was a very good director.

• 

__________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.

__________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.

• 

__________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.

__________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.
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Creativity
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Invites diverse viewpoints to challenge conventional thinking.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Encourages employees to pursue curiosity-driven projects.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Connects with peers across functions to spark new thinking.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Reduces barriers to creativity and innovation.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Mentors individuals to expand their creative confidence and skillset.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Invites diverse viewpoints to challenge
conventional thinking.

6. Invites diverse viewpoints to challenge
conventional thinking.

15 4.00 80.0   7%  13%  53%  27%

Encourages employees to pursue
curiosity-driven projects.

7. Encourages employees to pursue
curiosity-driven projects.

15 4.07 80.0  20%  53%  27%

Connects with peers across functions
to spark new thinking.

8. Connects with peers across functions
to spark new thinking.

15 4.33 93.3   7%  47%  47%

Reduces barriers to creativity and
innovation.

9. Reduces barriers to creativity and
innovation.

15 4.47 93.3   7%  40%  53%

Mentors individuals to expand their
creative confidence and skillset.

10. Mentors individuals to expand their
creative confidence and skillset.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

He has helped make me a better manager through his actions and follow through.

He has helped make me a better manager through his actions and follow through.

• 

His team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

His team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

• 

Demonstrates a focus on the business goals through task prioritization.

Demonstrates a focus on the business goals through task prioritization.

• 

__________ is actively involved in observations and demonstrates his commitment to the team. This is very much
appreciated.

__________ is actively involved in observations and demonstrates his commitment to the team. This is very much
appreciated.

• 

He offers up ideas of how I could have handled something differently in a constructive manner.

He offers up ideas of how I could have handled something differently in a constructive manner.

• 

__________ has extremely strong communication skills and is able to work in a wide variety of settings.

__________ has extremely strong communication skills and is able to work in a wide variety of settings.
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Establishing Focus/Direction
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Revises workflows or processes to simplify and improve outcomes if the current method is not meeting expectations.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Establishes work schedules for the crew to keep progress moving forward.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Responds constructively to setbacks by exploring alternative paths to goal completion.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Supports employees in setting stretch goals that align with team direction.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Determines production quotas that need to be met.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Revises workflows or processes
to simplify and improve outcomes
if the current method is not meeting
expectations.

11. Revises workflows or processes
to simplify and improve outcomes
if the current method is not meeting
expectations.

15 4.60 100.0  40%  60%

Establishes work schedules for the
crew to keep progress moving forward.

12. Establishes work schedules for the
crew to keep progress moving forward.

15 4.27 100.0  73%  27%

Responds constructively to setbacks
by exploring alternative paths to goal
completion.

13. Responds constructively to setbacks
by exploring alternative paths to goal
completion.

15 4.33 100.0  67%  33%

Supports employees in setting stretch
goals that align with team direction.

14. Supports employees in setting stretch
goals that align with team direction.

15 3.93 73.3  27%  53%  20%

Determines production quotas that
need to be met.

15. Determines production quotas that
need to be met.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ is concerned about the input of the staff.   Has worked to try to improve his responsiveness and
performance.

__________ is concerned about the input of the staff.   Has worked to try to improve his responsiveness and
performance.

• 

__________ is a great resource for the organization. He is very approachable and has many years of experience
to offer the many [CompanyName] departments he works with.   I am on a committee that he runs and he is an excellent
meeting facilitator.

__________ is a great resource for the organization. He is very approachable and has many years of experience
to offer the many [CompanyName] departments he works with.   I am on a committee that he runs and he is an excellent
meeting facilitator.

• 

I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

• 

He is an outstanding manager.

He is an outstanding manager.

• 

__________ has improved with his follow-up assignments from meetings.

__________ has improved with his follow-up assignments from meetings.

• 

__________ is a very effective communicator and I always felt very well informed as his direct report.

__________ is a very effective communicator and I always felt very well informed as his direct report.
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Performance
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Works well in this position.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Shown significant improvement in job performance.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. ...Overall Performance
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Listens and responds to issues and problems
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Has great overall performance
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Works well in this position. 16. Works well in this position. 15 4.33 86.7  13%  40%  47%

Shown significant improvement
in job performance.

17. Shown significant improvement
in job performance.

15 4.27 93.3   7%  60%  33%

...Overall Performance 18. ...Overall Performance 14 4.00 92.9   7%  86%   7%

Listens and responds to issues and
problems

19. Listens and responds to issues and
problems

14 4.14 85.7   7%   7%  50%  36%

Has great overall performance 20. Has great overall performance 15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

• 

He exhibits vision, compassion and high integrity in all of his work.

He exhibits vision, compassion and high integrity in all of his work.

• 

Timeliness and accountability of projects.

Timeliness and accountability of projects.

• 

__________ does not beat around the bush nor does he have hidden agendas.

__________ does not beat around the bush nor does he have hidden agendas.

• 

He translated the creative thinking into real change and solution that advanced our department.

He translated the creative thinking into real change and solution that advanced our department.

• 

__________ is so attentive to the needs of our department and to the needs of individuals.

__________ is so attentive to the needs of our department and to the needs of individuals.
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Problem Solving
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Prioritizes which problems to address issues based on their potential impact on the business.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Determines the order in which the action steps need to be completed including steps that may be dependent on others.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Gets accurate information about what went wrong.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Able to solve problems that involve political biases, conflicting evidence, and/or lack of data.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Acknowledges the unique viewpoints and perspectives of other team members to lead to more innovative and comprehensive
solutions.

Self 4.00
Supervisor 3.00

Peer 4.00
Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Prioritizes which problems to address
issues based on their potential
impact on the business.

21. Prioritizes which problems to address
issues based on their potential
impact on the business.

15 4.00 66.7  13%  20%  20%  47%

Determines the order in which the
action steps need to be completed
including steps that may be dependent
on others.

22. Determines the order in which the
action steps need to be completed
including steps that may be dependent
on others.

15 3.47 53.3  13%  33%  47%   7%

Gets accurate information about what
went wrong.

23. Gets accurate information about what
went wrong.

15 3.60 66.7  13%  20%  60%   7%

Able to solve problems that involve
political biases, conflicting evidence,
and/or lack of data.

24. Able to solve problems that involve
political biases, conflicting evidence,
and/or lack of data.

15 4.27 86.7   7%   7%  40%  47%

Acknowledges the unique viewpoints
and perspectives of other team
members to lead to more innovative
and comprehensive solutions.

25. Acknowledges the unique viewpoints
and perspectives of other team
members to lead to more innovative
and comprehensive solutions.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

I have been most impressed by __________ in the last year.   His leadership and intervention into the roles and
responsibilities of his staff have shown and instilled in me a greater understanding and appreciation for what the
volunteers at [CompanyName] do.   High degree of common sense and good decisions is what I have seen from
__________.

I have been most impressed by __________ in the last year.   His leadership and intervention into the roles and
responsibilities of his staff have shown and instilled in me a greater understanding and appreciation for what the
volunteers at [CompanyName] do.   High degree of common sense and good decisions is what I have seen from
__________.

• 

Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.

Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.

• 

In one word I can summarize __________ in leadership skill. WOW!

In one word I can summarize __________ in leadership skill. WOW!

• 

He has put together a fantastic leadership group that keeps the customer experience first and foremost.

He has put together a fantastic leadership group that keeps the customer experience first and foremost.

• 

I appreciate __________ being open to suggestions, and available when concerns brought to him.

I appreciate __________ being open to suggestions, and available when concerns brought to him.

• 

Our department had a supervisor that was causing a lot of frustration for the staff that he supervised.   This supervisor
is no longer with our organization.

Our department had a supervisor that was causing a lot of frustration for the staff that he supervised.   This supervisor
is no longer with our organization.

HR-Survey.com 11/1/2025



Results for:  14

Results Oriented
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Sets benchmarks and milestones to measure progress toward the objectives.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Completes urgent tasks first.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Exceeds performance requirements.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Willing to adapt to new procedures to maintain production capacities.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Builds a supportive environment where enthusiasm and collaboration thrive.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Sets benchmarks and milestones
to measure progress toward the
objectives.

26. Sets benchmarks and milestones
to measure progress toward the
objectives.

15 3.67 66.7  20%  13%  47%  20%

Completes urgent tasks first. 27. Completes urgent tasks first. 15 3.80 73.3  20%   7%  47%  27%

Exceeds performance requirements. 28. Exceeds performance requirements. 15 4.33 86.7  13%  40%  47%

Willing to adapt to new procedures
to maintain production capacities.

29. Willing to adapt to new procedures
to maintain production capacities.

15 4.67 100.0  33%  67%

Builds a supportive environment
where enthusiasm and collaboration
thrive.

30. Builds a supportive environment
where enthusiasm and collaboration
thrive.

15 4.33 100.0  67%  33%

Comments: 
• 

__________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

__________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

• 

I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to __________ last month.

I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to __________ last month.

• 

__________ is always willing and routinely seeks opportunities to work with other departments.

__________ is always willing and routinely seeks opportunities to work with other departments.

• 

You could check for clarity in expectations more frequently.

You could check for clarity in expectations more frequently.

• 

He is very knowledgeable and is always willing to lend a helping hand!

He is very knowledgeable and is always willing to lend a helping hand!

• 

He is an effective communicator with his colleagues and I look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.

He is an effective communicator with his colleagues and I look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.
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Objectives
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Establishes goals and objectives.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Able to organize work.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Encourages me to take on greater responsibility.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Effectively organizes resources and plans
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Sets long-term and short-term goals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Establishes goals and objectives. 31. Establishes goals and objectives. 15 4.07 80.0  20%  53%  27%

Able to organize work. 32. Able to organize work. 15 4.47 100.0  53%  47%

Encourages me to take on greater
responsibility.

33. Encourages me to take on greater
responsibility.

15 4.13 80.0  20%  47%  33%

Effectively organizes resources
and plans

34. Effectively organizes resources
and plans

15 4.13 86.7  13%  60%  27%

Sets long-term and short-term
goals.

35. Sets long-term and short-term
goals.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

• 

The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the
last year as I have grown __________ has allowed that growth...I have never been left without support but I have been
given the trust to operate independently, all the while understanding that I can, will and have been held accountable.

The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the
last year as I have grown __________ has allowed that growth...I have never been left without support but I have been
given the trust to operate independently, all the while understanding that I can, will and have been held accountable.

• 

He is, quite simply, the best boss I've ever had.

He is, quite simply, the best boss I've ever had.

• 

He cares deeply about the engagement of his staff and has concern for those in need.

He cares deeply about the engagement of his staff and has concern for those in need.

• 

He removes barriers so that we can do our job to the best of our ability.

He removes barriers so that we can do our job to the best of our ability.

• 

I feel confident as if he treats us all as equals.

I feel confident as if he treats us all as equals.
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Coaching
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Provides new ideas and suggestions to stimulate development and growth.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Helps the employee to understand factors impacting the job.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Helps employees to recognize their strengths.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Gives feedback based on specifics and facts.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Creates a supportive environment where employees feel confident exploring new ideas and tackling challenges.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Provides new ideas and suggestions
to stimulate development and growth.

36. Provides new ideas and suggestions
to stimulate development and growth.

15 4.33 100.0  67%  33%

Helps the employee to understand
factors impacting the job.

37. Helps the employee to understand
factors impacting the job.

15 3.93 80.0  13%   7%  53%  27%

Helps employees to recognize
their strengths.

38. Helps employees to recognize
their strengths.

15 4.27 86.7  13%  47%  40%

Gives feedback based on specifics
and facts.

39. Gives feedback based on specifics
and facts.

15 4.13 86.7  13%  60%  27%

Creates a supportive environment
where employees feel confident
exploring new ideas and tackling
challenges.

40. Creates a supportive environment
where employees feel confident
exploring new ideas and tackling
challenges.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

I admire __________ for showing courage, compassion and committment during his recent team sessions.

I admire __________ for showing courage, compassion and committment during his recent team sessions.

• 

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

• 

There is room for improvement in all these elements.

There is room for improvement in all these elements.

• 

His calm demeanor when the pressure's the greatest, his ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

His calm demeanor when the pressure's the greatest, his ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

• 

__________'s office staff each have their own personalities and he effectively communicates with all of them.

__________'s office staff each have their own personalities and he effectively communicates with all of them.

• 

__________ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.

__________ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ does a great job at demonstrating the value of his team to the organization.
• Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak

communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• He is in an often times impossible position and is doing well all things considered
• I observe him coming into work after me and leaving before me and I just received more work so now I am having to work even

more hours.
• It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff and

their strengths.
• He is a dedicated person who inspires excellence in both staff and customer service.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He is fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working

on and how the work of each team members fits within the departmental goals.
• __________ continually is analyzing our current states and identifying areas that we can improve.
• __________ encourages collaboration between departments. He has done a great job leading our monthly supervisor/manager

meetings.
• I think that __________ is making good strides in setting expectations through clear communication.
• __________ has improved our means of communication within the department and is receptive to suggestions from his

employees.
• I can depend on him with whatever is needed.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He has deep technical expertise in a number of areas of human resource management.
• He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed more of the

quality and safety role.
• __________ shines when it comes to teamwork and process improvement.   His ability to lead a team with collaboration

and communication is amazing.
• __________ demonstrates respect, a calm personality and technical expertise that make him a role model for others in the

organization.
• He's very good at his job, Service and relationship development are talents at which he excels.   My constructive feedback

would be for __________ to speak up more in meetings and be more forthcoming in groups and with other leaders with his
thoughts and opinions.   I know he has them as he does share them with me aside, but but I would encourage him to share
them more broadly.

• Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Closes off discussions with action plans.
• Everyone who works with __________ knows he's results-oriented and has amazing insights into human behavior and its

motivations.
• __________ is one of the most responsible and committed directors in the organization. He does an excellent job serving

his customers and following up to make sure they are satisfied.
• He is very supportive and easily approachable.
• __________ empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right decisions.
• __________ has a strong knowledge base and willingly shares information.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Sometimes __________'s communication style is sarcastic which can be a distraction during meetings and decrease

effectiveness.
• __________ is very contentious about his team. He wants to have the best team possible and will move and motivate his team

towards this end.
• I think staff would respect __________ more as a leader in the department if he would adhere to meeting deadlines and   be

respective of the amount of staff time required to keep bugging him to finish something.
• The Core Competency Training has been a great success. __________ has played an integral role in creating an environment

for managers to become more engaged and involved in performance improvement.
• Demonstrates a focus on the business goals through task prioritization.
• __________ encourages us as directors to go out with one voice and keeps us accountable.

Any final comments?

Any final comments?
• I truly enjoy working with __________. He is a great worker who is clear in his direction/expectations and provides valuable

insight when asked. I have worked with him on several conceptual projects and he has been a valued team member every time.
• I have observed __________ work with his staff and team on improvement activities.   He has assigned" lead people to work

on projects given their strengths.   __________ does take action when there are employees who do not fit with the organization
mission and values.

• A willingness and flexibility to pitch in help where needed is important.
• __________ did a great job with the new employee program development and he should be proud of his accomplishments.
• He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).
• Over the past few months __________ has been creating a bridge between the billing staff and the operations departments.
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