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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Fiscal Management
Persuasion and Influence
Co-worker Development
Emotional Intelligence
Communication Skills

Self Management
Administrative Skill

Safety

Change Management
Technology Use/Management

|
1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Emotional Intelligence Self 2.00 0.31
Other 231
Communication Selt 2.00 0.30
Skills Other 2.30

Fiscal Management Self 220 0.19
Other 2.39

Co-worker Development Selt 2.20 0.13
Other 2.33

Technology Self 2.00 0.06

Use/Management Other 2.06

Self Management Self 2.20 0.03
Other 2.23

Administrative Self 2.20 0.01

Skill Other 221

Safety Self 2.20 0.01
Other 2.21

. Self 2.40
Persuasion and Influence € 0.07
Other 2.33
If 2.2
Change Management se 0 0.14
Other 2.06
1 2

Needs Development ~ Meets Standards Definite Strength
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Fiscal Management

Definition: o .
Maintains appropriate financial controls and budgets.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. You develop budgets and plans for various programs and initiatives.
Self

Supervisor
Peer
Direct Reports

2. You effectively manage appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self

Supervisor
Peer
Direct Reports

1.00
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3. You monitor expenses and verify the need for items purchased.
Self

Supervisor
Peer
Direct Reports

3.00

4. You monitor spending.
Self

Supervisor
Peer
Direct Reports

2.75

5. You keep excellent records for financial transparency.
Self

Supervisor
Peer
Direct Reports

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

1. You develop budgets and plans for various programs 15 227 333 . 60%
and initiatives.

2. You effectively manage appropriations, reporting, 15 253 733 - 7_

purchases, expenditures, payrolls, and staff.

3. You monitor expenses and verify the need for items 15 2.33 40.0 . 53% _

purchased.

4. You monitor spending. 15 247 533 . 40% _
5. You keep excellent records for financial transparency. 15 2.27 40.0 - 47% _

Comments:
» She is a charismatic leader. Really the best!!
e« makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs. When taking on a project, initiative or educational need, she always ensures
there is a purpose behind the work that's being accomplished.

» She has provided training and projects for the billing staff so that they will be confident when working with operations
staff. The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

. is always working to include staff in a shared decision making processes.

* Another area she needs to work on is honoring team decisions. She will make unilateral decisions and then not tell the
team.

» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

HR-Survey.com 11/1/2025
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Communication Skills

Definition:
Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:
Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. You come across as comfortable and effective as a public speaker
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

HR-Survey.com 11/1/2025
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7. 1 am ready to offer feedback, even if it involves tough critiques.
Self

Supervisor
Peer
Direct Reports

8. You summarize or paraphrase the current question to confirm understanding.
Self

Supervisor
Peer
Direct Reports

9. You present issues, ideas, and strategy concisely and clearly.
Self

Supervisor
Peer
Direct Reports

10. I am open to receiving feedback from others.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Iltem n Avg LOA 2
6. You come across as comfortable and effective as a public 15 2.13 333 - 47% -
speaker
7. 1 am ready to offer feedback, even if it involves tough 15 2.07 26.7 - 53% -
critiques.

8. You summarize or paraphrase the current question to 15 2.33 40.0 . 53% _

confirm understanding.

9. You present issues, ideas, and strategy concisely and 15 2.40 533 - 33% _

clearly.

10. I am open to receiving feedback from others. 15 247 60.0 - 27% _

Comments:
» Taking everything into consideration, ___is doing a phenomenal job running the department. | am honored and
appreciative to be a part of the team, assisting in moving forward.

* |love how she is always open to approach with any questions | have, no matter the hour.
« __iswilling to tackle performance situations and solicits feedback on how her team is doing.

* | do not have much insight into her leadership effectiveness, as | rarely see her with her staff. My interactions
with her and her team are generally separate meetings. She presents herself well to other leaders in the organization.

« She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

e As a manager, is consistently willing to challenge our department to use the resources in our stewardship
more efficiently and always for an enhanced customer experience.

HR-Survey.com 11/1/2025
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Self Management

Definition:
Manages own responses to feelings and actions. Uses introspection and
self-evaluation to improve their own performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18

Direct Reports 2.32

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. You set an example for associates during stressful periods by maintaining a positive, can-do attitude.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

12. You analyze interpersonal problems instead of reacting to them.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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13. You do not allow own emotions to interfere with the performance of others.
Self

Supervisor
Peer
Direct Reports

1.00

14. You are aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

2.00

15. You consciously control own negative emotions in order to keep team morale up.
Self

Supervisor
Peer
Direct Reports

3.00
2.00

Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

Iltem n Avg LOA 2

11. You set an example for associates during stressful periods 15 2.33 40.0 . 53%
by maintaining a positive, can-do attitude.

12. You analyze interpersonal problems instead of reacting 15 2.07 20.0 - 67% -

to them.

13. You do not allow own emotions to interfere with the 15 2.07 26.7 - 53%
performance of others.

14. You are aware of personal impact on others and adjusts 15 2.27 40.0 - 47% _

behavior to create a positive leadership presence.

15. You consciously control own negative emotions in order 14 243 50.0 . 43% _

to keep team morale up.

Comments:
e | think that is making good strides in setting expectations through clear communication.
* In my opinion, will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the
Director and our VP will help guide and develop .
e __ hastransitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

» Her skills, commitment, integrity and overall management style is something | have admired since | have worked here.

 Whenever ___ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.

* __ does not shy away from making the tough calls and is respected by many members of our team.

HR-Survey.com 11/1/2025
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Emotional Intelligence

Definition: o _
Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. You are able to control your own emotions.
Self

Supervisor
Peer
Direct Reports

17. You accurately perceive the emotional reactions of others.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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18. You are able to express yourself clearly.
Self

Supervisor
Peer
Direct Reports 2.20

3.00

19. You help to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 2.00

Supervisor 1.00
Peer 2.29
Direct Reports 2.40

20. You are attentive to emotional cues and interprets others' feelings correctly.
Self

Supervisor
Peer
Direct Reports

3.00

1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o

Iltem n Avg LOA

2
2
16. You are able to control your own emotions. 15 2.33 46.7 - 40% _

17. You accurately perceive the emotional reactions of others. 15 2.33

18. You are able to express yourself clearly. 14 2.00
19. You help to make decisions and solve problems using 14 221
knowledge about how others will react in certain situations.

20. You are attentive to emotional cues and interprets others' 15 253
feelings correctly.

Comments:
» She walks the walk and talks the talk.
e __ isdoing a great job balancing a difficult position with requirements from her role and those from her director that do
not always match.
e« __isaintricate part of the team. She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.
e __isthe heart and soul of the pharmacy. She has great vision and she is always thinking of ways to improve our

department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

. works to keep up but a lot of new concepts.

» Attimes | feel like does not hear or seek out information from the entire team prior to make a judgement or decision.
This can be interpreted as non caring and that someone's opinion does not matter.

HR-Survey.com 11/1/2025




Results for: 13

Persuasion and Influence

Definition: . - _ o _
Persuasion and Influence is the ability to strategically inspire action, shape

perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. You work to persuade others.
Self

Supervisor
Peer
Direct Reports

22. You persuade others through the use of power, credibility, and authority.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

HR-Survey.com 11/1/2025
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23. | am a charismatic speaker able to influence others to exceed performance standards.

Self 3.00
Supervisor 3.00
Peer
Direct Reports
24. | protect the dignity and voice of others in group settings, even when disagreeing.
Self 2.00
Supervisor 3.00
Peer
Direct Reports
25. You persuade others to perform tasks that are viewed as difficult or undesirable.
Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Item n Avg LOA 2
21. You work to persuade others. 15 2.60 66.7 . 27% _
22. You persuade others through the use of power, credibility, 15 2.33 40.0 . 53% _
and authority.
23. 1 am a charismatic speaker able to influence others to 15 2.07 20.0 - 67% -

exceed performance standards.

24. | protect the dignity and voice of others in group settings, 15 2.40 53.3 - 33% _

even when disagreeing.

25. You persuade others to perform tasks that are viewed 15 2.27 533 - 20% _

as difficult or undesirable.

Comments:
e __ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.
« __ isanexcellent listener. She is HIGHLY respected by her staff, and other leaders around the organization.

| honestly have a very hard time trying to think of an area for improvement.

» Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

* __ has stepped into the role of director and has provided great support to her managers and supervisors, not shying
away from issues which need to be addressed.

» She is such a model for leaders throughout our organization.
e __ hasthe talent to use different Leadership styles to fit the situation.

HR-Survey.com 11/1/2025
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Administrative Skill

Definition:
Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Why this is Important:
Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. | plan, research, and prepare presentations.
Self

Supervisor
Peer
Direct Reports
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27. | perform basic logistics such as arranging transfers, shuttles, taxis, or rideshares, to and from airports or event locations.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.25

28. | maintain good interpersonal skills to work with supervisors, customers, colleagues, and stakeholders.

Self 2.00
Supervisor 2.00
Peer

Direct Reports

29. You ensure proper passports, visas, or travel documents are in order and prepare any necessary documentation for travel.

Self 3.00
Supervisor 2.00
Peer
3.00

Direct Reports

30. You take responsibility for decisions.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
26. | plan, research, and prepare presentations. 15 220 333 - 53% -
27. | perform basic logistics such as arranging transfers, 15 2.00 26.7 - 47% -
shuttles, taxis, or rideshares, to and from airports or event
locations.
28. | maintain good interpersonal skills to work with supervisors, 15 2.47 53.3 . 40%

customers, colleagues, and stakeholders.

29. You ensure proper passports, visas, or travel documents 15 2.60 60.0 40% _

are in order and prepare any necessary documentation
for travel.

30. You take responsibility for decisions. 15 1.80 133 - 53% -

Comments:

» The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by
creating a strategic plan addresses concerns raised by team members regarding workloads and lack of communication
involving decisions.

* When ___ delegated work, she remained accountable for the final result. She always make herself available for
questions and help along the way.

» She is highly engaged in her work and passionate about connecting with others in a meaningful way.

e has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

» She is determined to find the answer to any problem or obstacle in her way.

e ___ isagreatleader and understands when she is needed the most. She is fair in her changes and tries her hardest
to be equal to everyone.

HR-Survey.com 11/1/2025
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Change Management

Definition:
Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Needs Development Meets Standards Definite Strength

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. You clearly communicate the need for change explaining why it is necessary.
Self

Supervisor
Peer
Direct Reports

2.00

32. You support new initiatives for organizational changes to improve effectiveness.
Self

Supervisor
Peer
Direct Reports

2.00

1.88
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33. I am authentic and transparent in communications about the need for changes.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. | incentivize changes to have a greater impact.
Self

Supervisor
Peer
Direct Reports

35. | use short-term wins to boost morale and rally the department toward much bigger changes.
Self 2.00

Supervisor
Peer
Direct Reports

1.75
1.80

1 2 3

Level of Skill

31. You clearly communicate the need for change explaining 15 2.13
why it is necessary.

47%

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

32. You support new initiatives for organizational changes 15 2.13
to improve effectiveness.

v

33. I am authentic and transparent in communications 15 2.07
about the need for changes.

34. | incentivize changes to have a greater impact. 15 2.13

35. | use short-term wins to boost morale and rally the 15 1.87
department toward much bigger changes.

Cor.nmgrr:ésr.]as been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.
e isanexcellent leader. She seeks input from everyone involved to solve an issue.
* | have witnessed her supporting and encouraging the strengths of her team while managing their weaknesses.
e __ does an excellent job in her role.
e sometimes doesn't answer emails in a timely manner. Some people have come into our office commenting

on this. One person said they have been waiting a month for a response.

» Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.

HR-Survey.com 11/1/2025
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Technology Use/Management

Definition: _
Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.00

Self

Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. You identify gaps between actual and needed technical competencies and provide recommendations for required training.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

37. You support technical training and development of employees.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for:

38. You understand and are committed to implementing new technologies.
Self

Supervisor
Peer
Direct Reports

3.00

39. You support employee training and development initiatives regarding implementation of technology.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

40. You apply complex rules and regulations to maintain optimal system performance.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

1.75

1 2
Level of Skill
The table below shows the responses in a graphic form where the percentag n M
using a color from red (Needs Development) to green (Definite Strength). St
2
Item n Avg LOA 2
36. You identify gaps between actual and needed technical 15 1.87 20.0 - 47%

competencies and provide recommendations
for required training.

37. You support technical training and development 15 193 133
of employees.

38. You understand and are committed to implementing 15 2.07 333 - 40%

new technologies.

39. You support employee training and development 15 233 333
initiatives regarding implementation of technology.

40. You apply complex rules and regulations to maintain 15 2.07 333
optimal system performance.

40%

Comments:
» She leads by example, not reputation.
» Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

. handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.
. is the shinning example of what a manager should be like. She is an amazing leader, she always solves problems

promptly, you can count on her word, she truly cares for her customers and her staff, and she has gone above and
beyond for all of us more times than | can remember. She is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

 __ always makes decisions based on what is best for the department or organization.
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* ladmire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with
change and help others to understand the necessity for change.
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Safety

Definition. _ N
Works in a safe manner and promotes safe working conditions.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. You support our company's safety programs.
Self

Supervisor
Peer
Direct Reports

42. You encourage others to attend safety training.
Self

Supervisor
Peer
Direct Reports
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43. You commit adequate resources toward safety measures.
Self

Supervisor
Peer
Direct Reports

3.00

44. You keep accurate safety records.
Self

Supervisor
Peer

Direct Reports 2.60

45. You identify predictable hazards in the workplace.
Self

Supervisor
Peer 2.50
Direct Reports 2.60

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

1 I

Meets
Standards
2
2

Iltem n Avg LOA

41. You support our company's safety programs. 15 2.00 47%

I . w-

42. You encourage others to attend safety training. 15 2.13 47%

43. You commit adequate resources toward safety measures. 15 2.20 40%

44. You keep accurate safety records. 15 2.20 67%
45. You identify predictable hazards in the workplace. 15 253
Comments:
e __isvery detailed and has developed the ability to continually use data and the facts to support any process change

or to celebrate the division successes. The division has seen a lot of transition and throughout this transition she has
maintained an open line of communication and remained available to staff who have voiced concerns.

» She consistently helps us in problem solving a variety of issues.

*  When | bring a problem to ____ she does not jump in to problem solving mode, which | appreciate because sometimes
| already have a solution(s) in mind and want an opportunity to share those with her, rather than her trying to jump to
solving my problems for me. If | do not have a solution in mind, she helps me generate possible solutions by asking
questions not by trying to solve it for me. | find this to be very valuable.

» She challenges me every day to be my best and | appreciate that.
* | can not say enough good things about ____ she has been an asset to our department from day one.

» She focuses on the customer and how best to meet their needs. She clearly explains and sets her expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.
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Results for: 25

Co-worker Development

Definition: _
Invests in the professional development of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. You adapt coaching and mentoring approach to meet the style or needs of individuals
Self 2.00

Supervisor 3.00
Peer
Direct Reports
47. You set and clearly communicate expectations, performance goals, and measurements to others
Self 2.00
Supervisor 2.00
Peer 1.88
Direct Reports 2.60
1 2 3
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Results for: 26

48. You provide ongoing feedback to co-workers on your development progress
Self

Supervisor
Peer
Direct Reports

2.00

3.00

49. You work to identify root causes of performance problems
Self

Supervisor
Peer
Direct Reports

3.00

50. You take immediate action on poor performance
Self

Supervisor
Peer
Direct Reports 2.80

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

1 I

. )

46. You adapt coaching and mentoring approach to meet the 15 227 26.7 73%
style or needs of individuals

47. You set and clearly communicate expectations, 15 2.13 26.7 - 60%
performance goals, and measurements to others

48. You provide ongoing feedback to co-workers on your 15 240 40.0 60%
development progress

49. You work to identify root causes of performance 15 247 46.7 53%
problems

50. You take immediate action on poor performance 15 2.33 46.7 - 40%

Comments:
* She has put together a fantastic leadership group that keeps the customer experience first and foremost.

* In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'l discussed
this with the boss and she approved it.'s

» Her focus is for quality that is customer centered.

* __ manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for
them.

e As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly
feel that __ 's leadership and trust and confidence in what | can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].

» She consistently conducts herself with professionalism and represents our unit well.
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