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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Flexibility 3.47

Innovation 3.45

Action 3.35

Performance 3.31

Decision Making 3.31

Continual Learning 3.27

Teamwork 3.27

Interpersonal Skills 3.25

Technology Use/Management 3.21

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Decision Making

Decision Making
Self 2.60

Other 3.36
0.76

Continual Learning

Continual Learning
Self 2.80

Other 3.30
0.50

Technology
Use/Management

Technology
Use/Management

Self 2.80

Other 3.24
0.44

Action

Action
Self 3.00

Other 3.37
0.37

Performance

Performance
Self 3.00

Other 3.33
0.33

Flexibility

Flexibility
Self 3.20

Other 3.49
0.29

Innovation

Innovation
Self 3.20

Other 3.47
0.27

Interpersonal Skills Interpersonal Skills
Self 3.00

Other 3.27
0.27Teamwork

Teamwork
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Flexibility
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Solves problems using innovative solutions
by keeping an open mind and considering
the input from others.

1. Solves problems using innovative solutions
by keeping an open mind and considering
the input from others.

15 3.20 93.3   7%  67%  27%

Is flexible in solving difficult problems. 2. Is flexible in solving difficult problems. 15 3.87 100.0  13%  87%

Encourages open communication and
collaboration, allowing everyone to contribute
their ideas and perspectives.

3. Encourages open communication and
collaboration, allowing everyone to contribute
their ideas and perspectives.

15 3.33 93.3   7%  53%  40%

Able to integrate the latest tools and methods
without causing disruption.

4. Able to integrate the latest tools and methods
without causing disruption.

15 3.60 93.3   7%  27%  67%

Is flexible to manage uncertain changes in
technology.

5. Is flexible to manage uncertain changes in
technology.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Solves problems using innovative solutions by keeping an open mind and
considering the input from others.

1. Solves problems using innovative solutions by keeping an open mind and
considering the input from others.

3.29 3.20 -0.09 7

Is flexible in solving difficult problems. 2. Is flexible in solving difficult problems. 3.65 3.87 +0.22 6

Encourages open communication and collaboration, allowing everyone to contribute
their ideas and perspectives.

3. Encourages open communication and collaboration, allowing everyone to contribute
their ideas and perspectives.

3.18 3.33 +0.16 6

Able to integrate the latest tools and methods without causing disruption. 4. Able to integrate the latest tools and methods without causing disruption. 3.41 3.60 +0.19 6

Is flexible to manage uncertain changes in technology. 5. Is flexible to manage uncertain changes in technology. 3.24 3.33 +0.10 6

Comments: 
• 

I think that __________ demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application.

I think that __________ demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application.

• 

__________ has excellent communication skills.

__________ has excellent communication skills.

• 

__________ always provides supportive comments and input to arrive at team decisions that are in the best interest
of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

__________ always provides supportive comments and input to arrive at team decisions that are in the best interest
of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

• 

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

• 

__________ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

__________ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

• 

__________ does a great job in supporting and engaging all of his employees.

__________ does a great job in supporting and engaging all of his employees.

HR-Survey.com 11/1/2025
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Successfully identifies the right person for a job
when distributing tasks.

6. Successfully identifies the right person for a job
when distributing tasks.

15 3.20 93.3   7%  60%  33%

Anticipates needs and takes pre-emptive
action to address the issue.

7. Anticipates needs and takes pre-emptive
action to address the issue.

15 3.20 86.7  13%  53%  33%

Acts quickly to create innovative products and
services.

8. Acts quickly to create innovative products and
services.

15 3.40 93.3   7%  47%  47%

Seeks out opportunities to contribute beyond
assigned responsibilities.

9. Seeks out opportunities to contribute beyond
assigned responsibilities.

15 3.47 93.3   7%  40%  53%

Avoids procrastination. 10. Avoids procrastination. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Successfully identifies the right person for a job when distributing tasks. 6. Successfully identifies the right person for a job when distributing tasks. 3.24 3.20 -0.04 7

Anticipates needs and takes pre-emptive action to address the issue. 7. Anticipates needs and takes pre-emptive action to address the issue. 3.41 3.20 -0.21 7

Acts quickly to create innovative products and services. 8. Acts quickly to create innovative products and services. 3.24 3.40 +0.16 6

Seeks out opportunities to contribute beyond assigned responsibilities. 9. Seeks out opportunities to contribute beyond assigned responsibilities. 3.18 3.47 +0.29 6

Avoids procrastination. 10. Avoids procrastination. 3.35 3.47 +0.11 6

Comments: 
• The work __________ is accomplishing with the System is truly impressive. Coordinating large and disparate groups

of managers is no easy task.

The work __________ is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.

• 

__________ maintains his focus on safety for all customers and staff. He stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

__________ maintains his focus on safety for all customers and staff. He stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

• 

I may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

I may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

• 

__________ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further
expertise in Operations.

__________ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further
expertise in Operations.

• 

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

HR-Survey.com 11/1/2025
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Continual Learning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Pursues self-improvement through continual
learning.

11. Pursues self-improvement through continual
learning.

15 3.53 100.0  47%  53%

Sets relevant learning objectives and goals. 12. Sets relevant learning objectives and goals. 15 3.27 100.0  73%  27%

Shares best practices with others and learns from
others.

13. Shares best practices with others and learns from
others.

15 3.33 100.0  67%  33%

Builds on their strengths while addressing
their weaknesses.

14. Builds on their strengths while addressing
their weaknesses.

15 3.13 86.7  13%  60%  27%

Pursues professional development opportunities
when they arise.

15. Pursues professional development opportunities
when they arise.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Pursues self-improvement through continual learning. 11. Pursues self-improvement through continual learning. 3.47 3.53 +0.06 6

Sets relevant learning objectives and goals. 12. Sets relevant learning objectives and goals. 3.47 3.27 -0.20 7

Shares best practices with others and learns from others. 13. Shares best practices with others and learns from others. 3.35 3.33 -0.02 7

Builds on their strengths while addressing their weaknesses. 14. Builds on their strengths while addressing their weaknesses. 3.18 3.13 -0.04 7

Pursues professional development opportunities when they arise. 15. Pursues professional development opportunities when they arise. 3.00 3.07 +0.07 6

Comments: 
• Each member feels they are a part of the team and knows their contribution is valued. Each member feels they are a part of the team and knows their contribution is valued.

• 
He is a firm believer that all decisions and important discussion is filtered through his direct report and committees
with front line staff representation and solicits input and involves front line staff in his everyday work. He is a firm believer that all decisions and important discussion is filtered through his direct report and committees

with front line staff representation and solicits input and involves front line staff in his everyday work.

• 

Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. I include managers and key employees in most all
decisions.

Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. I include managers and key employees in most all
decisions.

• 

I like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
__________ does and excellent job of). But when the opportunity arises, sometimes I like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

I like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
__________ does and excellent job of). But when the opportunity arises, sometimes I like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

• 

He is an effective communicator with his colleagues and I look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.

He is an effective communicator with his colleagues and I look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.

• 

__________ has made a lot of headway in transforming his team this last year.   A number of changes to structure
and job descriptions have been made.

__________ has made a lot of headway in transforming his team this last year.   A number of changes to structure
and job descriptions have been made.

HR-Survey.com 11/1/2025
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Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Works effectively in the department. 16. Works effectively in the department. 15 3.40 93.3   7%  47%  47%

Sets a high standard for job performance. 17. Sets a high standard for job performance. 15 3.27 93.3   7%  60%  33%

Works well in this position. 18. Works well in this position. 14 3.00 92.9   7%  79%  14%

Has great overall performance 19. Has great overall performance 15 3.47 100.0  53%  47%

Able to organize work. 20. Able to organize work. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works effectively in the department. 16. Works effectively in the department. 3.65 3.40 -0.25 7

Sets a high standard for job performance. 17. Sets a high standard for job performance. 3.47 3.27 -0.20 7

Works well in this position. 18. Works well in this position. 3.12 3.00 -0.12 7

Has great overall performance 19. Has great overall performance 3.59 3.47 -0.12 7

Able to organize work. 20. Able to organize work. 3.29 3.40 +0.11 6

Comments: 
• 

He has an open door policy and is available when needed.

He has an open door policy and is available when needed.

• 

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

• 
I look to him for guidance and support.   It seems his responsibilities and work load are not at a managerial level but
Director. If he had the additional support of experienced employees this would help lighten his load. I look to him for guidance and support.   It seems his responsibilities and work load are not at a managerial level but

Director. If he had the additional support of experienced employees this would help lighten his load.

• 

He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

• 

Have persistence and tenacity

Have persistence and tenacity

• 

I have appreciated __________'s approach to simplify department tasks, goals, and initiatives.

I have appreciated __________'s approach to simplify department tasks, goals, and initiatives.

HR-Survey.com 11/1/2025
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Open to the suggestions from subordinates. 21. Open to the suggestions from subordinates. 15 3.53 100.0  47%  53%

Decision making involves careful analysis of the
facts and consideration of parameters and
constraints.

22. Decision making involves careful analysis of the
facts and consideration of parameters and
constraints.

15 3.00 80.0  20%  60%  20%

Regularly evaluates information before making
important decisions.

23. Regularly evaluates information before making
important decisions.

15 2.87 80.0  20%  73%   7%

Determines constraints that may impact what
decisions are acceptable.

24. Determines constraints that may impact what
decisions are acceptable.

15 3.47 100.0  53%  47%

Integrates multiple dimensions (budget, capacity,
morale) into a holistic evaluation of the costs and
benefits.

25. Integrates multiple dimensions (budget, capacity,
morale) into a holistic evaluation of the costs and
benefits.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Open to the suggestions from subordinates. 21. Open to the suggestions from subordinates. 3.35 3.53 +0.18 6

Decision making involves careful analysis of the facts and consideration
of parameters and constraints.

22. Decision making involves careful analysis of the facts and consideration
of parameters and constraints.

3.00 3.00

Regularly evaluates information before making important decisions. 23. Regularly evaluates information before making important decisions. 2.88 2.87 -0.02 7

Determines constraints that may impact what decisions are acceptable. 24. Determines constraints that may impact what decisions are acceptable. 3.00 3.47 +0.47 6

Integrates multiple dimensions (budget, capacity, morale) into a holistic evaluation
of the costs and benefits.

25. Integrates multiple dimensions (budget, capacity, morale) into a holistic evaluation
of the costs and benefits.

3.76 3.67 -0.10 7

Comments: 
• 

He is strong and firm in his decisions, but involves his entire team in those decisions.

He is strong and firm in his decisions, but involves his entire team in those decisions.

• 

It has been a wonderful having __________ as our manager so far, the future looks brighter!

It has been a wonderful having __________ as our manager so far, the future looks brighter!

• 

He strives for self improvement and is heavily invested in the same for others.

He strives for self improvement and is heavily invested in the same for others.

• 

Uses visual aids to communicate progress to your team.

Uses visual aids to communicate progress to your team.

• 

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

• 

__________ is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an
excellent experience every time, always there for the team.

__________ is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an
excellent experience every time, always there for the team.

HR-Survey.com 11/1/2025
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Innovation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Understands that innovation requires doing things
differently.

26. Understands that innovation requires doing things
differently.

15 3.40 93.3   7%  47%  47%

Assigns responsibilities to individuals for creating
innovative ideas/products.

27. Assigns responsibilities to individuals for creating
innovative ideas/products.

15 3.33 93.3   7%  53%  40%

Creates new ways of doing routine tasks. 28. Creates new ways of doing routine tasks. 15 3.53 100.0  47%  53%

Prioritizes disruptive innovation to achieve
substantial growth and maintain a competitive
edge in the marketplace.

29. Prioritizes disruptive innovation to achieve
substantial growth and maintain a competitive
edge in the marketplace.

15 3.67 100.0  33%  67%

Implements best practice methods within the
Company.

30. Implements best practice methods within the
Company.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands that innovation requires doing things differently. 26. Understands that innovation requires doing things differently. 3.53 3.40 -0.13 7

Assigns responsibilities to individuals for creating innovative ideas/products. 27. Assigns responsibilities to individuals for creating innovative ideas/products. 3.12 3.33 +0.22 6

Creates new ways of doing routine tasks. 28. Creates new ways of doing routine tasks. 3.41 3.53 +0.12 6

Prioritizes disruptive innovation to achieve substantial growth and maintain a
competitive edge in the marketplace.

29. Prioritizes disruptive innovation to achieve substantial growth and maintain a
competitive edge in the marketplace.

3.59 3.67 +0.08 6

Implements best practice methods within the Company. 30. Implements best practice methods within the Company. 3.41 3.33 -0.08 7

Comments: 
• 

__________ has been an effective leader for me.   He encourages me to develop and knows what my strengths
are.   He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction. __________ has been an effective leader for me.   He encourages me to develop and knows what my strengths

are.   He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.

• 

He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.

He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.

• 

He has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

He has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

• 

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

• 

He absorbs information like a sponge and it's impressive to see how he leads the rest of us forward.

He absorbs information like a sponge and it's impressive to see how he leads the rest of us forward.

• 

I honestly cannot think of of anything to recommend that would help him to improve at this point.

I honestly cannot think of of anything to recommend that would help him to improve at this point.

HR-Survey.com 11/1/2025
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Technology Use/Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Applies complex rules and regulations to maintain
optimal system performance.

31. Applies complex rules and regulations to maintain
optimal system performance.

15 3.20 86.7  13%  53%  33%

Uses technology in decision making and problem
solving.

32. Uses technology in decision making and problem
solving.

15 3.40 100.0  60%  40%

Supports employee training and development
initiatives regarding implementation of technology.

33. Supports employee training and development
initiatives regarding implementation of technology.

15 3.20 86.7  13%  53%  33%

Identifies gaps between actual and needed
technical competencies and provides
recommendations for required training.

34. Identifies gaps between actual and needed
technical competencies and provides
recommendations for required training.

15 3.27 93.3   7%  60%  33%

Supports technical training and development
of employees.

35. Supports technical training and development
of employees.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Applies complex rules and regulations to maintain optimal system performance. 31. Applies complex rules and regulations to maintain optimal system performance. 3.18 3.20 +0.02 6

Uses technology in decision making and problem solving. 32. Uses technology in decision making and problem solving. 3.35 3.40 +0.05 6

Supports employee training and development initiatives regarding implementation
of technology.

33. Supports employee training and development initiatives regarding implementation
of technology.

3.18 3.20 +0.02 6

Identifies gaps between actual and needed technical competencies and provides
recommendations for required training.

34. Identifies gaps between actual and needed technical competencies and provides
recommendations for required training.

2.88 3.27 +0.38 6

Supports technical training and development of employees. 35. Supports technical training and development of employees. 3.18 3.00 -0.18 7

Comments: 
• 

He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

• 

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

• 

There have been many changes in each department and __________'s impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.

There have been many changes in each department and __________'s impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.

• 

I truly enjoy working with __________ on a daily basis.

I truly enjoy working with __________ on a daily basis.

• 

Stay focused more on the agenda for meetings.

Stay focused more on the agenda for meetings.

• 

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.
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Results for:  11

Interpersonal Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Effectively manages conflicts by dealing with them
directly and immediately

36. Effectively manages conflicts by dealing with them
directly and immediately

15 3.20 93.3   7%  67%  27%

Embraces the differences in individuals that
comprise the team.

37. Embraces the differences in individuals that
comprise the team.

15 3.27 93.3   7%  60%  33%

Considers the other individual's point of view. 38. Considers the other individual's point of view. 15 3.27 86.7  13%  47%  40%

Uses tact, compassion, and sensitivity in
interactions with others.

39. Uses tact, compassion, and sensitivity in
interactions with others.

15 3.13 86.7  13%  60%  27%

Addresses critical customer issues in a timely
manner.

40. Addresses critical customer issues in a timely
manner.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Effectively manages conflicts by dealing with them directly and immediately 36. Effectively manages conflicts by dealing with them directly and immediately 3.18 3.20 +0.02 6

Embraces the differences in individuals that comprise the team. 37. Embraces the differences in individuals that comprise the team. 3.35 3.27 -0.09 7

Considers the other individual's point of view. 38. Considers the other individual's point of view. 3.24 3.27 +0.03 6

Uses tact, compassion, and sensitivity in interactions with others. 39. Uses tact, compassion, and sensitivity in interactions with others. 3.59 3.13 -0.45 7

Addresses critical customer issues in a timely manner. 40. Addresses critical customer issues in a timely manner. 3.29 3.40 +0.11 6

Comments: 
• __________ routinely goes out of his way to make work a more engaging experience. __________ routinely goes out of his way to make work a more engaging experience.

• 
__________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can
improve and grow. __________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can

improve and grow.

• 

Take charge without feeling like you need approval.

Take charge without feeling like you need approval.

• 

Loyalty. Willingness to get it right.

Loyalty. Willingness to get it right.

• 

Allocates resources in advance to ensure the required work can be completed.

Allocates resources in advance to ensure the required work can be completed.

• 

__________ is always working to include staff in a shared decision making processes.

__________ is always working to include staff in a shared decision making processes.
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Results for:  12

Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Committed to the successful completion of team
goals.

41. Committed to the successful completion of team
goals.

15 3.33 93.3   7%  53%  40%

Encourages others to share ideas to develop
team cohesion

42. Encourages others to share ideas to develop
team cohesion

15 3.33 93.3   7%  53%  40%

Carries his/her share of the workload 43. Carries his/her share of the workload 15 3.13 86.7  13%  60%  27%

Takes the time to actively listen to other team
member's perspectives.

44. Takes the time to actively listen to other team
member's perspectives.

15 3.00 86.7  13%  73%  13%

Lets team members know when they have done
well.

45. Lets team members know when they have done
well.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Committed to the successful completion of team goals. 41. Committed to the successful completion of team goals. 3.29 3.33 +0.04 6

Encourages others to share ideas to develop team cohesion 42. Encourages others to share ideas to develop team cohesion 3.41 3.33 -0.08 7

Carries his/her share of the workload 43. Carries his/her share of the workload 3.35 3.13 -0.22 7

Takes the time to actively listen to other team member's perspectives. 44. Takes the time to actively listen to other team member's perspectives. 3.18 3.00 -0.18 7

Lets team members know when they have done well. 45. Lets team members know when they have done well. 3.35 3.53 +0.18 6

Comments: 
• He has provided training and projects for the billing staff so that they will be confident when working with operations

staff.   The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

He has provided training and projects for the billing staff so that they will be confident when working with operations
staff.   The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

• 

Always looking for ways to grow as a person.   Inspires others to do the same.

Always looking for ways to grow as a person.   Inspires others to do the same.

• 

__________ collaborates well with other departments and managers.

__________ collaborates well with other departments and managers.

• 

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

• 

Under his leadership, the department teams have become very cohesive.

Under his leadership, the department teams have become very cohesive.

• 

he is trying to prove his strengths and be a firm leader in the organization, however when he makes these decisions
before hearing all sides, he appears as if he does not care about the consequences.

he is trying to prove his strengths and be a firm leader in the organization, however when he makes these decisions
before hearing all sides, he appears as if he does not care about the consequences.

HR-Survey.com 11/1/2025



Results for:  13

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I think __________ is doing a wonderful job in his new role here at this [CompanyName].   He has quickly become a vital part

of the team.   He is about to take on an even bigger role in the coming months and I think that he will demonstrate that he is
very capable leader.   I am glad that he has joined us.

• he continues to make improvements in core competencies.
• He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.
• __________ has my back and breaks down the barriers when I let him know that need his support.
• He strives to raise the bar everyday to improve our processes to best serve our customers.
• He has been a great addition to the company.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I look forward to learning and improving with his and the other members in the division.
• Demonstrates a focus on the business goals through task prioritization.
• Is a great teammate and valuable resource for the company.   it is obvious he cares for the team
• I have worked on several performance improvement projects with __________ and have appreciated his knowledge and

reliability with collaboration.
• __________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.
• He has integrity, dependability, and a desire to constantly improve.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is fully engaged in his unit. He took on the position and jumped in with both feet.
• He has been instrumental in facilitating communications between staff and managers.   Staff know that he is very supportive

of them.
• __________ is able to multitask in a variety of ways.
• __________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department

operations, leaving staff wondering who they should listen to, their manager or the VP.
• His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather he

challenges himself and his team members to operate more effectively, with Core Competency resources in times of change.
He allows for innovation and autonomy and encourages the professional development and pursuit of career advancement
for the members of his team.

• __________ is a strong leader. He encourages those reporting under him to make decisions and supports each one of us. He
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He is someone that has proven he can be trusted to do what is right.
• I have not seen a lot of shared decision making. What I have see is his telling them what he needs and including them in the roll

out....and asking them for their feedback.. this process might be more in response to the type of change and timelines.
Again he has not had a lot of time to do this.

• __________ is a valuable resource to the organization and the team.
• __________ is able to manage an ever-changing work load.   His time management has improved over the last year, to

promote a work-life balance.
• __________ is the heart and soul of the pharmacy.   He has great vision and he is always thinking of ways to improve our

department and the services we provide to the customers. We have hired some great new managers that will help us move
in a new direction in many areas.

• He has been challenging us to find other ways to communicate that would be effective, other than email.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ is an extremely competent leader and I am enjoying learning by his example.
• __________ is an excellent communicator and is very open and supportive to his staff.
• He not only takes opportunities to develop himself professionally, but also supports his staff's development, too.
• He has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.
• Need to take in all opinions, not just those of employees who are not always truthful....
• __________ has done tremendous work this past year in the Finance team.

Any final comments?

Any final comments?
• __________ is always looking for ways to improve our workflow and values input from the team members.   On a personal

note, he has a great sense of humor and is very personable. That goes a long way to making a positive work environment.
• He provides essential data in order to help explain decisions.
• __________'s leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.
• __________ has shown tremendous leadership. Always approachable and encourages his staff to provide feedback to better

the organization.
• He also does a good job of seeking out talent within our organization and making the best use of our current employees'

strengths.
• A great addition to the team.
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