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Results for: 2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Managing Performance

Punctuality

Goals

Business Acumen

Vision

Continual Improvement

Attitude

Flexibility

Project Management

Achievement

Trustworthy
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Level of Skill Flexibility

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. You perform more and varried processes 15 3.20 933 . 67% -

on the production line.

2. You are flexible in adjusting to the demands 15 3.87 100.0 @ 13% _

of the market place.

3. You identify new opportunities to achieve goals 15 333 933 . 53% _
4. | pivot strategies, operations, or processes 15 3.60 933 . 27% _

in real-time to meet new challenges or seize new
opportunities.

5. You work effectively during periods of change. 15 3.33 933 . 53% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

1. You perform more and varried processes on the production line. 3.29 320 -009 V¥

2. You are flexible in adjusting to the demands of the market place. 3.65 3.87 +0.22 A

3. You identify new opportunities to achieve goals 3.18 3.33 +0.16 A

4. | pivot strategies, operations, or processes in real-time to meet new challenges 3.41 3.60 +0.19 A
or seize new opportunities.

5. You work effectively during periods of change. 3.24 3.33 +0.10 A

Comments:
. 's one weakness (but improving) is making sure all the correct team members have input towards decisions.

Part of that may be due to a learning curve in his new position.
» He works very hard to keep the department running smoothly and | appreciate all that he does for [CompanyName].

» | am very surprised and impressed with s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

» His communication is precise and at times short when some would prefer a greater detailed account.
. is very clear about his expectations and | appreciate this.
« He always answers my questions even if he's having a busy day or isn't the right person to be asking.

HR-Survey.com 11/1/2025
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Level of Skill Continual Improvement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

6. | foster a culture of open communication 15 3.20 933 l 60% _
and continuous improvement.

7. You search for new methods, techniques, 15 3.20 86.7 - 53% _
and processes that increase efficiency and reduce
costs.

8. You promote training and development 15 340 933 . 47% _
opportunities to enhance job performance.

9. You are open to the suggestions from others. 15 347 933 . 40% _

10. You encourage an employee culture of continuous 15 3.47 93.3 . 40% _

improvement to seek out better ways of doing
things.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. | foster a culture of open communication and continuous improvement. 3.24 320 -004 V
7. You search for new methods, techniques, and processes that increase efficiency 3.41 320 021 Vv
and reduce costs.
8. You promote training and development opportunities to enhance job performance. 3.24 340 +0.16 A
9. You are open to the suggestions from others. 3.18 347 +0.29 A
10. You encourage an employee culture of continuous improvement to seek out better 3.35 347 +0.11 A

ways of doing things.

Comments:
» Understanding that the progress towards a more definitive house supervisor does take time, | would like to see a more
proactive approach in allowing the department to make decisions.

* He holds everyone to such a high standard, you don't want to disappoint him.

» | appreciate his perspective and guidance on a variety of things.

» He supports each and every one of us and was very sensitive to how this was effecting every staff member.
» Hes a very diligent hard worker.

* Any concerns with performance or any indication of any issues are managed quickly and effectively.

HR-Survey.com 11/1/2025



Level of Skill Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

11. You arrive to meetings on time. 15 3.53 100.0
12. You start meetings on time. 15 3.27 100.0
13. You invoice clients on a timely basis. 15 3.33 100.0

14. You start the workday when scheduled. 15 3.13 86.7

15. You respond to requests for information in a timely 15 3.07 80.0
manner.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. You arrive to meetings on time. 3.47 3.53 +0.06 A
12. You start meetings on time. 3.47 327 -020 V
13. You invoice clients on a timely basis. 3.35 333 -002 VY
14. You start the workday when scheduled. 3.18 313 -004 V
15. You respond to requests for information in a timely manner. 3.00 3.07 +0.07 A
Comments:

» He inspires others by the manner in which he does his work and engages others.
* |love how he is always open to approach with any questions | have, no matter the hour.
» A great addition to the team.

. works with a very diverse group and treats everyone the same while respecting that diversity.
* From what | can see meets or exceeds all of these leadership roles but remember he is not my manager.
. is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and | think

that the organization is well represented by him.
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. | demonstrate pride in the team's work while 15 3.40 933 . 47% _

remaining humble and receptive suggestions
for improvements.

17. You respect boundaries and personal differences, 15 3.27 93.3 . 60% _

allowing others to be authentic.

18. You recognize time as a share resource and 14 3.00 92.9 . 79% -
manage it responsibly.

19. You express genuine belief in the team's ability 15 3.47 100.0 53% _

to overcome challenges and thrive.

20. You show restraint in your tone and demeanor. 15 340 933 . 47% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. | demonstrate pride in the team's work while remaining humble and receptive 3.65 340 025V
suggestions for improvements.
17. You respect boundaries and personal differences, allowing others to be authentic. 3.47 327 020V
18. You recognize time as a share resource and manage it responsibly. 3.12 3.00 -012 Vv
19. You express genuine belief in the team's ability to overcome challenges and thrive. 3.59 347 012 V
20. You show restraint in your tone and demeanor. 3.29 340 +0.11 A
Comments:

» His engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of his team.

» Heis reliable and attends as many monthly department staff meetings as his schedule permits.

. seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses). When in need, he picks the appropriate person to conquer a task or assignment. He is always
good about seeking advice before proceeding.

* Hes eager to learn and eager to share knowledge.

. is collaborative in his management style and is very skilled in maximizing talents and strengths of each
individual.

» Become more aware of the impact you have on teammates. Encourage the team to take ownership and lead instead
of doing everything for everyone.

HR-Survey.com 11/1/2025



Results for: 8

Level of Skill Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

21. | award new assignments to those who are most 15 3.53 100.0 47% _

capable.

22. You assign additional responsibilities 15 3.00 80.0

to facilitate internal employee promotions.

23. You use timely and appropriate 15 2.87 80.0
corrective/disciplinary actions.

24. You place employees on probation if they fail to 15 3.47 100.0 53%
meet minimum performance standards.

25. | determine the Objectives and Key Results (OKRs) 15 3.67 100.0 33% _

needed for the position.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. | award new assignments to those who are most capable. 3.35 353 +0.18 A
22. You assign additional responsibilities to facilitate internal employee promotions. 3.00 3.00
23. You use timely and appropriate corrective/disciplinary actions. 2.88 287 -002 Vv
24. You place employees on probation if they fail to meet minimum performance 3.00 3.47 +0.47 A
standards.
25. | determine the Objectives and Key Results (OKRs) needed for the position. 3.76 367 -010 V
Comments:
» He exceeded all of my expectations. The outcome of this work was very successful, in great part to 's
work.
» The department director should have the authority to lead the team toward the vision laid out by the VP.
* In every interaction that | have had with , I have found him to be professional, reliable, and engaged

in the process.
* He cares deeply for what he does and it shows.
* Have persistence and tenacity

» He does not always attend scheduled meetings. | know that he has been busy with other things but a call that he will not
be able to attend would be helpful.

HR-Survey.com 11/1/2025



Level of Skill Project Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

26. You have the requisite industry knowledge 15 340 933
to manage projects in this field.

27. You locate the financial resources to budget for the 15 3.33 93.3

project.
28. You establish the scope for the project. 15 3.53 100.0
29. | make sure all team members understand 15 3.67 100.0
their roles.
30. I map out the project, timeline, resource 15 3.33 100.0

requirements, metrics and communication.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. You have the requisite industry knowledge to manage projects in this field. 3.53 340 -013 V
27. You locate the financial resources to budget for the project. 3.12 3.33 +0.22 A
28. You establish the scope for the project. 3.41 353 +0.12 A
29. | make sure all team members understand their roles. 3.59 3.67 +0.08 A
30. I map out the project, timeline, resource requirements, metrics and communication. 341 333 -008 YV
Comments:

* | look forward to learning and improving with his and the other members in the division.

. is a true asset to [CompanyName].

» He provides essential data in order to help explain decisions.

. is excellent at communicating with staff and other departments. He is able to read people well and place

them where they would excel.
» He is open to feedback and actively tries to improve.
» Demonstrates an ability to remain focused on outcomes.




Level of Skill Goals

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

31. You ensure goals have relevance to a specific 15 3.20 86.7
scenario.

32. | establish specific dates by which tasks or 15 3.40 100.0
milestones must be completed.

33. | track quarterly and annual performance 15 3.20 86.7
figures by comparing them to the previous year.

34. | remain focused and avoid interruptions 15 3.27 933
to accomplish goals.

35. | contribute to establishing personal goals. 15 3.00 80.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. You ensure goals have relevance to a specific scenario. 3.18 3.20 +0.02 A
32. | establish specific dates by which tasks or milestones must be completed. 3.35 3.40 +0.05 A
33. I track quarterly and annual performance figures by comparing them to the previous 3.18 3.20 +0.02 A

year.
34. | remain focused and avoid interruptions to accomplish goals. 2.88 3.27 +0.38 A
35. | contribute to establishing personal goals. 3.18 300 -018 V

Comments:
. meets and exceeds all of these leadership roles.

» Seems willing to collaborate with other departments but feels as if he is over protective when approached about issues
involving his team or processes.

« Itis often difficult to contact and email communication may take a long period for a reply.

. has extremely strong communication skills and is able to work in a wide variety of settings.

» He demonstrates organizational skills, leadership skills and clear communication skills that he applies everyday at work
» | feel very confident in his support, which he has already demonstrated several times in challenging situations.
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Level of Skill Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
36. | balance risk and reward with thoughtful strategies 15 3.20 93.3 . 67%
that propel success.
37. You make use of talents of others to help achieve 15 3.27 93.3 . 60%
a high level of performance.
38. I move decisively in high-risk situations to secure 15 3.27 86.7 - 47%

long-term achievements.

39. You use established goals and performance 15 3.13 86.7 - 60%
measures to keep track of performance.

40. | navigate heavy workloads with agility, balancing 15 340 933 . 47%
speed and accuracy.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. | balance risk and reward with thoughtful strategies that propel success. 3.18 3.20 +0.02 A
37. You make use of talents of others to help achieve a high level of performance. 3.35 327 -009 V
38. I move decisively in high-risk situations to secure long-term achievements. 3.24 3.27 +0.03 A
39. You use established goals and performance measures to keep track of performance. 3.59 313 045 V
40. | navigate heavy workloads with agility, balancing speed and accuracy. 3.29 340 +0.11 A

Comments:
. does a good job of mentoring and developing his team and capitalizing on the talent of each individual.
. also gives us assignments that may not be one of our strengths, but challenges us to become stronger

in those areas so that we may become a stronger individual as a whole.
* He has also greatly improved his communication.

. does not shy away from making the tough calls and is respected by many members of our team.
* He has the desire and effort to get it right and continuously improve self and culture.
« | will always welcome 's direct, honest, caring feedback.

HR-Survey.com 11/1/2025



Level of Skill Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

41. You are trustworthy; is someone that can be 15 333 933
trusted.

42. You take care to maintain confidential information. 15 3.33 93.3

43. You work in a way that makes others wanttowork 15 3.13 86.7

with you.
44. You consistently keep commitments. 15 3.00 86.7
45. You deliver on promises made. 15 3.53 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. You are trustworthy; is someone that can be trusted. 3.29 3.33 +0.04 A
42. You take care to maintain confidential information. 3.41 333 -008 V
43. You work in a way that makes others want to work with you. 3.35 313 022 Vv
44. You consistently keep commitments. 3.18 3.00 -018 V¥
45. You deliver on promises made. 3.35 3.53 +0.18 A
Comments:
* | have participated in multiple interviews with and he is always clear that the individual selected be one with

the right talents- not just skills.

* When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

» Although I have only reported to for a couple of months, the quality of my work life" has improved greatly.

. is a new manager. His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

* He makes me feel like an important and valued team member.
e Heis a great teammate.
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Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

46. You understand the financial metrics used by the 15 3.00 86.7 - 73%
department.

47. | calculate return on investment (ROI) for various 15 320 933 . 60% _

business projects.

48. You maintain currency with laws, regulations, 15 3.20 93.3 . 67%
policies, procedures, trends, and developments.

49. You are up-to-date with regulatory guidelines 15 340 933 . 47% _

and policies.
50. I understand cash flow procedures and statements. 15 3.13 80.0 .- 40%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. You understand the financial metrics used by the department. 3.24 300 -024V
47. | calculate return on investment (ROI) for various business projects. 3.00 3.20 +0.20 A
48. You maintain currency with laws, regulations, policies, procedures, trends, and 3.18 3.20 +0.02 A
developments.
49. You are up-to-date with regulatory guidelines and policies. 3.35 340 +0.05 A
50. | understand cash flow procedures and statements. 3.29 313 -016 V¥
Comments:
. leads by example in each of the areas noted above.
e The work is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.
. likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.
. is decisive, protective, engaged and is excellent at providing direction without micro-managing.
. does a great job at demonstrating the value of his team to the organization.
* | believe has done a very good job in developing his team members and providing guidance for the respect
growth of each person. While his time is precious, he is always open to discussing a problem. | really like working
with and | apppreciate his style and understanding and support of the work that | do.

HR-Survey.com 11/1/2025



Level of Skill Vision

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

51. You define an ideal image for what the department 14 3.14 929
should look like in the future.

52. You align subordinates' work with the vision's 14 3.21 85.7
critical priorities.

53. | establish a clear vision for where the company 15 3.27 86.7
should be heading.

54. | focus subordinates' work on critical aspects 15 3.13 86.7
of the vision.

55. | motivate employees to align with the department's 15 3.07 86.7
vision.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. You define an ideal image for what the department should look like in the future. 3.24 314 -009 V
52. You align subordinates' work with the vision's critical priorities. 3.06 321 +0.16 A
53. | establish a clear vision for where the company should be heading. 3.59 327 032V
54. | focus subordinates' work on critical aspects of the vision. 2.94 3.13 +0.19 A
55. | motivate employees to align with the department's vision. 2.88 3.07 +0.18 A
Comments:

» Demonstrates a focus on the business goals through task prioritization.

» Before came into the position it seemed that the department was a dump.

. is incredibly talented and very smart. His attention to detail is unparalleled.

» His years of experience and wisdom are generously shared and appreciated.
» Attitude is there; however, follow through is lacking at times.

» Having had minimal interaction with 's team | am unable to respond to some of these questions. The few
that | have had interaction with have been positive and have been good organizational fits.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

is an excellent Director.
| think is an excellent addition to the manager team. As a new manager, he seems to be doing a great job!
takes pride in his department. His follow through is excellent. leads be example.
Our desire to improve loss rates has been encouraged and supported by .
You can always count on to respond to emails and telephone calls and follow through with committments.
He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

What do you like best about working with this individual?

| appreciate his dedication to the department employees.

is able to manage an ever-changing work load. His time management has improved over the last year, to
promote a work-life balance.

listens to employees ideas and concerns and address the issues right away.

is very willing to involve employees and to delegate to others. He stretches others to increase their potential.
Ithink is a great manager. He is fair, he is there for us if we need his and helps us in anyway he can.

has made a lot of headway in transforming his team this last year. A number of changes to structure and job
descriptions have been made.

What do you like least about working with this individual?

is always focused on the customer, shares this philosophy with his team and then empowers them to work
together within the department as well as with other departments to ensure that the service to the customer exceed
expectations.
Increase in confidence. Being willing to lean into the uncomfortable.
He strives for self improvement and is heavily invested in the same for others.
Over the past year I've noticed that doesn't seem to be as focused or organized as he used to be, that causes
us to continue to scramble to meet deadlines. I've noticed in meeting he's too preoccupied with his phone and this causes
the leader of the meeting to repeat his/her self.

listens to employees ideas and concerns and address the issues right away.
The department director should have the authority to lead the team toward the vision laid out by the VP.

What do you see as this person's most important leadership-related strengths?

Would like better response by communicating where concerns are versus trying to figure out if they are going to get done.
Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.

has made great strides with increasing communication and teamwork within his reports.
He often becomes overly involved with projects and tries to change things when the projects and groups are running smoothly.

is willing to tackle performance situations and solicits feedback on how his team is doing.

is creative and has great ideas and he's quick to implement his ideas; which leads to change. Change is good,
and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear
understanding of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining
focus and quality of work on projects.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

He is very supportive and easily approachable.
As a new manager he is progressing very well.
is still learning his role and | see his only improving in the future. | do question his judgement at times because
| was advised to essentially let someone take blame for not completing their task on time when | would have rather tried to work
with the person and exhaust all resources before coming to that road. | feel if | work with the person to complete the task rather
than throwing them under the bus, this builds a better relationship for future projects and shows professionalism.
is the best supervisor I've ever had; he leads by example, and is always clear on his expectations of his
employees.
He has a way to make you always want to do better and be better. He has always been a very strong leader for the company.
is by far a leader in the service area.

Any final comments?

has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
No small percentage of the departments in his care are performing at a level worthy of citation when compared to others

nationwide.
Employees were not encouraged to do anything besides come to work.
Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A few words
of praise now and then would go far. Very pleasant to work with however.
He provides essential data in order to help explain decisions.

always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

is a professional, motivated, and respected leader. He is able to engage his staff with clear expectations
and leads by example.
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