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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Flexibility 4.41
Problem Solving 4.27
Technical
Negotiation

Organizational Fluency
Managing Risk
Co-worker Development

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Technical Self 3,80 0.39
Other 4.19
Organizational Self 380 0.39
F|uency Other 4.19
Other 3.93
Other 4.29
Flexibility Self 4.20 0.23
Other 4.43
Other 4.16
Other 4.16
1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Flexibility

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Encourages flexibility in the onboarding process.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Is flexible in processing routine requests.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Able to produce goods and services across a wide spectrum of business needs.
Self

Supervisor 3.00
Peer
Direct Reports

4. Ability to cope with a variety of client needs.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Willing to deviate from rigid plans and consider a variety of methods, ensuring the most effective solution is applied.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

1. Encourages flexibility in the onboarding process.
15 420 933 7 L e .

2. Is flexible in processing routine requests.

15 4.87 100.0
3. Able to produce goods and services across a wide spectrum of business needs.
15 4.27 93.3 7%
4. Ability to cope with a variety of client needs.
15 4.40 86.7 13%
5. Willing to deviate from rigid plans and consider a variety of methods, ensuring the most effective solution is applied.
15 4.33 93.3 7%

Comments:
» She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

* | will always be grateful that she made a very unpleasant re-organization experience much less painful for me.

» She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.
e __ isexcellent at providing positive feedback in the moment while in meetings.

» She has an innate ability to match assigned roles with individual strengths.

» Understanding that the progress towards a more definitive house supervisor does take time, | would like to see a more
proactive approach in allowing the department to make decisions.
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Problem Solving

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Uses creative thinking to develop new solutions to problems.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Allows team members to build on each other's ideas, leading to the development of more refined and robust solutions.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00

4.40

8. Develops innovative solutions to problems.
Self

Supervisor
Peer
Direct Reports 4.60

9. Strategically distributes resources (people/time/money) to maximize chances of solving the problem efficiently and effectively.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

10. Assigns individuals the responsibility for completing separate phases of the implementation.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Uses creative thinking to develop new solutions to problems.
15 400 800 MW 1a e
7. Allows team members to build on each other's ideas, leading to the development of more refined and robust solutions.
15 4.07 80.0 20%
8. Develops innovative solutions to problems.

15 433 933  lwe ame e T

9. Strategically distributes resources (peop'~* imi ; -
effectively1® 4.47 93.3 7%

10. Assigns individuals the responsibility for completing separate phases of the implementation.
15 4.47 93.3 7%

Comments:
» She has really filled the role of interim manager for the department well.

» She is very astute, proactive in problem solving, and a great team member.

* She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

e __ consistently asks how the day is going, if she can help us at all.
* She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.
» Great addition to our team!
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Technical

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Uses expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.

Self 4.00
Supervisor 5.00
Peer
5.00

Direct Reports

12. Willingly shares his/her technical expertise; sought out as resource by others
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and

practices
Self 4.00

Supervisor 4.00
Peer
Direct Reports

4.38
4.40

14. Knows how to produce high quality products/work.
Self

Supervisor
Peer
Direct Reports 3.80

15. Is knowledgeable of procedures or systems necessary for the job.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

11. Uses expertise to identify issues and thi i i inati
accomplished. ~ 4-60 100.0
12. Willingly shares his/her technical expertise; sought out as resource by others

13. Keeps current with technical advances
and practi 3 100.0

14. Knows how to produce high quality products/work.

15. Is knowledgeable of procedures or systems necessary for the job.

14 3.64 57.1 29%
Comments:
e __ juggles a lot of responsibilities and appears to have it all under control.
e hasdone aremarkable job managing the department.

» | feel safe and comfortable going to her for any reason. | am very glad to have her for a Director, and also as a partner
and teammate.

* __ 'sengagement scores for her direct reports are some of the highest in all of [CompanyName]. She deserves
recognition for this.

» __likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player when
there are many projects going on at once.

* Inone word | can summarize ___in leadership skill. WOW!

11/1/2025
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Managing Risk

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Uses risk management to ensure smooth operations.
Self

Supervisor
Peer
Direct Reports

17. Committed to implementing rules and procedures to minimize risk.
Self

Supervisor
Peer
Direct Reports

18. Creates a risk management strategy for the department.
Self 4.00

Supervisor

Peer 4.00

Direct Reports 4.20

19. Is concerned about process safety management.
Self

Supervisor
Peer
Direct Reports

4.43

20. Establishes good controls over the process to better manage risks.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Uses risk management to ensure smooth operations.
15 433 86.7 v L e .
17. Committed to implementing rules and procedures to minimize risk.
15 4.27 93.3 7%
18. Creates a risk management strategy for the department.
14 4.00 92.9 7%
19. Is concerned about process safety management.
14 4.14 85.7
20. Establishes good controls over the process to better manage risks.

7%

Comments:
e __always has the customer at the center of focus.
» Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.
e Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

» lrespect__ 'sfocus and hard work to move this work forwards for the good of the organization and our customers,
and without her personal efforts this project would not be underway.
» | feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.

* She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.
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Co-worker Development

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Adapts coaching and mentoring approach to meet the style or needs of individuals
Self

Supervisor
Peer
Direct Reports

5.00

22. Takes immediate action on poor performance
Self

Supervisor
Peer
Direct Reports

23. Works to identify root causes of performance problems
Self

Supervisor
Peer

Direct Reports 4.20

24. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 4.00

Supervisor
Peer
Direct Reports

5.00
4.25
4.20

25. Gives others development opportunities through project assignments and increased job responsibilities
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Adapts coaching and mentoring approach to meet the style or needs of individuals

15 4.00 66.7 20%
22. Takes immediate action on poor performance
23. Works to identify root causes of performance problems
15  3.60 66.7 20 L e R

24. Sets and clearly communicates expectations, performance goals, and measurements to others
15 4.27 86.7 7%
25. Gives others development opportunities through project assignments and increased job responsibilities
15 4.20 80.0

13%

Comments:
e __ isatrue transformational leader who focuses on developing the talents and interests of individual staff members.
With six departments reporting to her, she has broadened her perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

* | believe | need to give her a chance to get into her position.
e She does follow up and follow through.

e __isanexceptional leader in my opinion. She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

« Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.

» For reliability, I think ____ has so much on her plate that she is sometimes seen by staff as unreliable.
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Negotiation
Summary Scores

Self 4.20

Supervisor
Peer 4.15

Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Adapts strategies to better meet the needs of the moment.

Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60
) 1
27. Manages emotions to reduce the impact of negativity.

Self 4.00

Supervisor
Peer 3.88

Direct Reports 4.00

28. Establishes a protocol/structure at the beginning of the negotiations for the development of issues.

Self 4.00
Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Finds shared interests and solutions that benefit all parties involved.
Self

Supervisor
Peer
Direct Reports

30. Able to say "no" when it is essential to maintaining quality and high standards.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

26. Adapts strategies to better meet the needs of the moment.
15 3.67 66.7
27. Manages emotions to reduce the impact of negativity.
15 3.80 73.3 7%
28. Establishes a protocol/structure at the beginning of the negotiations for the development of issues.
15 4.33 86.7 13%
29. Finds shared interests and solutions that benefit all parties involved.
15 4.67 100.0
30. Able to say "no" when it is essential to maintaining quality and high standards.
15 4.33 100.0

T

Comments:
o __isstilllearning her role and | see her only improving in the future. | do question her judgement at times because
| was advised to essentially let someone take blame for not completing their task on time when | would have rather tried
to work with the person and exhaust all resources before coming to that road. | feel if | work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

* She's a very hard worker and always helping out when needed.

» Confidence, Attitude, Desire to learn.

» |feel ___ always has the customer's best interest at heart.

« __ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

» She is fair, focused and on top of things. She wears many hats at [CompanyName] and | admire the way she can 'know'
what's happening in all areas.
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Organizational Fluency

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Effective in communicating with others within the organization.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Able to explain departmental policies and procedures to others.
Self

Supervisor
Peer
Direct Reports 4.80

33. Adept at navigating within the culture of the department.
Self

Supervisor
Peer

Direct Reports 4.60

34. Understands the current organizational culture.
Self

Supervisor
Peer

Direct Reports 4.40

35. Anticipates problems that may affect the department.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Effective in communicating with others within the organization.

15 4.07 80.0 20%
32. Able to explain departmental policies and procedures to others.
15 4.47 100.0

33. Adept at navigating within the culture of the department.
15 413 80.0 2000 L e S

34. Understands the current organizational culture.

35. Anticipates problems that may affect the department.

15 4.00 80.0 20%

Comments:
* Show others it is possible to understand both sides without having to agree all the time.

* She is always collaborative in her approach, and makes good decisions.
* She has been a great addition to the department in this area.

e __isagreat communicator and challenges staff to look at process improvements. She is always available to assist
with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such
as budgetary constraints as well as process improvement barriers.

» Always steps up if help is needed.

» Another area she needs to work on is honoring team decisions. She will make unilateral decisions and then not tell the
team.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

___isvery busy and does a good job delegating work. By delegating she provides opportunity for others to learn and grow.
Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

____remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

___is able to manage an ever-changing work load. Her time management has improved over the last year, to promote

a work-life balance.

| have participated in multiple interviews with ___ and she is always clear that the individual selected be one with the right

talents- not just skills.

____has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new role.

| am unable to evaluate some questions as we have a limited period of working together.

Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge herself

professionally and seek continuous learning and growth opportunities. Additionally, it illustrates her genuine commitment

to the organization.

What do you like best about working with this individual?

She offers up ideas of how | could have handled something differently in a constructive manner.

She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

She uses the strengths of everyone around her to get the best solutions possible.

In one word | can summarize ____in leadership skill. WOW!

____needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not directing
the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.

____strives to be professional with each and every interaction and | think inspires confidence.

What do you like least about working with this individual?

____Atall times involved not only the employee but different perspectives in her work, so important in our role, to understand
the customer's perspectives.

____has excellent writing skills when destined for department or the broad groups, but tends to relax her standards when
outside that audience, especially in email. This makes it difficult for her management staff to share information and approvals
directly with staff or external sources.

She has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful

at without her leadership.

____isanew manager and it is clear that she wants to do well and engage her team.

____is always focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.
____is someone | feel | can talk to about any problem or situation and | value her opinion.

What do you see as this person's most important leadership-related strengths?

In the area of ‘Communication skills' | would like to see ____ be more direct in her oral delivery.

We have a very strong team in finance. There has been significant turnover but the efforts ____and | have put into staff
engagement have been significant. These should be weaved into our evaluations.

Appreciate ___'s calm approach

____does a great job in letting me know what is expected. She holds regular meetings to keep me on track and is helping
to mentor me in my new role.

____is agreat team member who cares about her team, the quality of her work, and the organization.

Working with ____ on the IP rehab project has been awesome. She is great at what she does. She understands her role and
what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work with her anytime.
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What do you see as this person’'s most important leadership-related areas for improvement?

* She has integrated into Systems more than anyone else. She is truly an asset for [CompanyName]'s work.

* lrespect___ and have turned to her for advice.

* She could help teammates by becoming more proficient in some areas.

* __ hasbeen here a short time, but | have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.

» Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

e ___isaverygood leader.

Any final comments?

e hasaclear process for hiring which has aided her in building an amazing team.
» She is smart, quick, compassionate, and thorough.
o __ isfully engaged in her unit. She took on the position and jumped in with both feet.

* She has positive energy, leads by example, and cares about teammates.

« Don't be afraid to ask questions when stuck on a task.

* __ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations
are dealt with accordingly, in a fair, transparent, and straightforward manner.
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