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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Trustworthy

Obijectives

Planning

Self Management

Collaboration

Flexibility

Strategic Focus
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Level of Skill Flexibility

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable
Item n Avg LOA Effecti
67%

and
ve
1. I am able to increase output to meet increased 15 3.20 933 .

demand. -
2. | pivot strategies, operations, or processes 15 3.87 100.0 | 13% _

in real-time to meet new challenges or seize new
opportunities.

3. I foster an inclusive learning environment 15 3.33 933 . 53% _

where everyone feels supported, ultimately
leading to stronger team cohesion and increased
productivity.

4. | support a culture that values flexibility, continuous 15 3.60 93.3 . 27% _

improvement and innovation.

5. You are dedicated to evolving and enhancing 15 3.33 933 . 53% _

business processes, which demonstrates
flexibility.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. I am able to increase output to meet increased demand. 3.29 320 -009 V¥
2. | pivot strategies, operations, or processes in real-time to meet new challenges 3.65 3.87 +0.22 A
or seize new opportunities.
3. I foster an inclusive learning environment where everyone feels supported, 3.18 3.33 +0.16 A
ultimately leading to stronger team cohesion and increased productivity.
4. | support a culture that values flexibility, continuous improvement and innovation. 3.41 3.60 +0.19 A
5. You are dedicated to evolving and enhancing business processes, which 3.24 3.33 +0.10 A

demonstrates flexibility.

Comments:
e The role of interim director is new to ____ and since she is still learning that, it impacts her ability to make sound
judgements in her daily work.

» Show others it is possible to understand both sides without having to agree all the time.

» Ithink ___is doing a wonderful job in her new role here at this [CompanyName]. She has quickly become a vital part
of the team. She is about to take on an even bigger role in the coming months and | think that she will demonstrate
that she is very capable leader. | am glad that she has joined us.

e __ provides the appropriate amount of direction without being too hands-off or overbearing.

e __ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able

to attend any seminars or outside educational courses. It would be in all of our best interest for her to be able to attend
these functions.

» With her strengths as a specialist, she guides and allows for good collaborative discussion keeping the customer
at the center.

HR-Survey.com 11/1/2025



(&)

Results for:

Level of Skill Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. You step away from a situation to process 15 3.20 933 . 60%
appropriate response.

7. You are aware of personal impact on others and 15 3.20 86.7 - 53%
adjusts behavior to create a positive leadership
presence.

8. You set an example for associates during stressful 15 3.40 93.3 . 47%
periods by maintaining a positive, can-do attitude.

9. You consciously control own negative emotions 15 3.47 933 . 40%
in order to keep team morale up.

10. You deal with conflict by controlling own emotions 15 3.47 93.3 . 40%
by listening, being flexible, and sincere in
responding.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. You step away from a situation to process appropriate response. 3.24 320 004 V
7. You are aware of personal impact on others and adjusts behavior to create a 3.41 320 -021 Vv
positive leadership presence.
8. You set an example for associates during stressful periods by maintaining 3.24 340 +0.16 A
a positive, can-do attitude.
9. You consciously control own negative emotions in order to keep team morale up. 3.18 3.47 +0.29 A
10. You deal with conflict by controlling own emotions by listening, being flexible, 3.35 347 +0.11 A

and sincere in responding.

Comments:
¢ She has been and is a mentor for me.

» | appreciate her ability to deliver a direct message while remaining sensitive to how it may impact others as well as her
sense of humor.

» | have great respect and appreciation for ___. Not only does she do her job well, she takes time to try and understand
mine and what needs | may have to get my job done effeciently and effectively.
* __understands the nuances and complexities of managing a modern organization and is effective in articulating

these complexities to staff with lucidity and grace.
» There are two items above that will be part of my goals for the coming year.

* | herrole as a director, | have seen continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat
LOA Effective

Objectives

Item n Avg

11. You are able to establish realistic goals. 15 3.53 100.0

12. You set long-term and short-term goals. 15 3.27 100.0

13. You organize and schedules events, activities, 15 3.33 100.0
and resources.

14. You encourage others to take on greater 15 3.13 86.7
responsibility.

15. You are able to organize work. 15 3.07 80.0

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Capable and
Effective

(]

47%

73%

67%

13% 60%

20% 53%

Item 2024 2025 Change
11. You are able to establish realistic goals. 3.47 353 +0.06 A
12. You set long-term and short-term goals. 3.47 327 -020 V
13. You organize and schedules events, activities, and resources. 3.35 3.33 -0.02 Vv
14. You encourage others to take on greater responsibility. 3.18 313 -004 V
15. You are able to organize work. 3.00 3.07 +0.07 A

Comments:
Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ____ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication

maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

| think having ____as a manager is one of the reasons I've been here 10 years. She has given me great space to grow
-- to make mistakes and learn from them. She's taught me about budgets, evaluations, and policies, among other
things. She's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather sensitive).

| have always enjoyed the times we've worked 1:1 together, that's when she's most engaged and focused on the

specific issue before us.

Team-oriented and goal focused. Shows continuous desire for improvement.
has made great visible improvements in her roles of communication, teamwork and engagement. She is creating

a great presence in her position currently.
exemplifies all of the above.

____has served as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize

others skills and strengths.

HR-Survey.com

11/1/2025



Results for: 7

Collaboration

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

Capable and
n Avg LOA Effective

16. | collaborate to manage interpersonal disputes 15 340 933 . 47% _

17.

18.

19.

20.

with a positive approach.

| cultivate a collaborative culture that drives 15 3.27 93.3 . 60% _

innovation, productivity, and employee satisfaction.

You promote a culture of collaboration, 14 3.00 929 . 79% -
shared inspiration and creativity to tackle workplace
problems.

| develop networks and builds alliances across 15 3.47 100.0 53% _

departments.

You are willing to work with others to solve 15 3.40 933 . 47% _

problems.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. | collaborate to manage interpersonal disputes with a positive approach. 3.65 340 025V
17. | cultivate a collaborative culture that drives innovation, productivity, and employee 3.47 327 020V
satisfaction.
18. You promote a culture of collaboration, shared inspiration and creativity to tackle 3.12 300 -012 V¥
workplace problems.
19. | develop networks and builds alliances across departments. 3.59 347 012 V
20. You are willing to work with others to solve problems. 3.29 340 +0.11 A
Comments:

____isvery busy and does a good job delegating work. By delegating she provides opportunity for others to learn and
grow. Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

She inspires others by the manner in which she does her work and engages others.

Her priorities are clear and appropriate, as she recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

She supports each and every one of us and was very sensitive to how this was effecting every staff member.
She is friendly, courteous, and kind all while being very professional.
____not only values and listens to her staff she also gives them the support they need.

HR-Survey.com 11/1/2025
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Level of Skill Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. You demonstrate congruence between statements 15 3.53 100.0 47%
and actions.
22. You are a person others can count on. 15 3.00 80.0 60%
23. You deliver on promises made. 15 2.87 80.0 73%
24. You build and maintain the trust of others. 15 3.47 100.0 53% _
25. You communicate an understanding of the other 15 3.67 100.0 33% _

person's interests, needs and concerns.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. You demonstrate congruence between statements and actions. 3.35 353 +0.18 A
22. You are a person others can count on. 3.00 3.00
23. You deliver on promises made. 2.88 287 -002 V
24. You build and maintain the trust of others. 3.00 3.47 +0.47 A
25. You communicate an understanding of the other person's interests, needs and 3.76 367 -010 V
concerns.
Comments:
» Everyone who works with ____ knows she's results-oriented and has amazing insights into human behavior and its
motivations.
* lvalue __ 's advice and support as we realigned my department a few times this year.
* __ has been the best manager by far we have had in this department. She encourages personal growth with making
sure we have time to attend classes offered to us.
e __ hasgrown a great deal this year as a director. | feel her communication style is a bit rough around the edges. | think
she can come across as dismissive at times even though that may not be the intent. . Otherwise she is very reliable

and has taken on some big intiatives that have been very successful.

e | think has improved in her communication style and leadership style. Where | would suggest improvement
is she can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

» She is strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.
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Level of Skill

©

Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and

Item n Avg LOA Effective

26. | create innovative strategies. 15 340 933 . 47%

27. You ensure the department has a viable strategy 15 333 933 . 53%
for moving forward.

28. You create plans to develop and promote 15 3.53 100.0 47% _
organizational and area strengths, as well as to
address weaknesses.

29. You develop a corporate strategy to establish 15 3.67 100.0 33% _
business operations in different locations.

30. I can successfully implement a strategic plan. 15 3.33 100.0 67% _

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
26. | create innovative strategies. 3.53 340 -013 V
27. You ensure the department has a viable strategy for moving forward. 3.12 3.33 +0.22 A
28. You create plans to develop and promote organizational and area strengths, 3.41 353 +0.12 A
as well as to address weaknesses.
29. You develop a corporate strategy to establish business operations in different 3.59 3.67 +0.08 A
locations.
30. | can successfully implement a strategic plan. 3.41 333 -008 VY
Comments:

Her years of experience and wisdom are generously shared and appreciated.
Need to take in all opinions, not just those of employees who are not always truthful....

Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

| am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
she always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__can.

___embraces the idea of being pro active in a situation, instead of reactive. She is very supportive of the organizations
Core Competency transition.

____isthe heart and soul of the pharmacy. She has great vision and she is always thinking of ways to improve our
department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

HR-Survey.com 11/1/2025
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Level of Skill

10

Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

n Avg

Capable and
LOA Effective

31. You notify staff when the plan is not on schedule. 15

32. | determine what supplies/equipment 15
will be needed for the job.

33. | accurately estimate the duration of tasks. 15

34. You create to-do lists to make sure nothing is 15
missed.

35. | encourage others to follow the plan. 15

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item

3.20

3.40

3.20

3.27

3.00

86.7 - 53%

100.0 60%

86.7 - 53%
93.3 . 60%

©
o
o
(2]
o
S

2024 2025 Change

31. You notify staff when the plan is not on schedule.

32. | determine what supplies/equipment will be needed for the job.

33. | accurately estimate the duration of tasks.

34. You create to-do lists to make sure nothing is missed.

35. | encourage others to follow the plan.

Comments:
| believe ___ has done a very good job in developing her team members and providing guidance for the respect growth
of each person. While her time is precious, she is always open to discussing a problem. | really like working with
and | apppreciate her style and understanding and support of the work that | do.

She is willing to fill in with daily workload when we are short staffed.

3.18 3.20 +0.02
3.35 3.40 +0.05
3.18 3.20 +0.02

2.88 3.27 +0.38

4 > > > >

3.18 3.00 -0.18

offers support to her managers in a style that is engaging, consistent, and motivating.
works with a very diverse group and treats everyone the same while respecting that diversity.

She is in an often times impossible position and is doing well all things considered

____is a professional, motivated, and respected leader.

and leads by example.

HR-Survey.com

She is able to engage her staff with clear expectations
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Dedicated to the customer and community, she is worth her weight in gold.

» She has a high level of integrity and expects the same from those around her regardless of one's education level.

* She exceeded all of my expectations. The outcome of this work was very successful, in great partto ___'s work.

» Is a fantastic source of feedback and growth development.

* __ has agreat strength in process improvement-maybe even more than people around her realize. She has kind of a quiet
strength in this area.

* | have appreciated ___'s approach to simplify department tasks, goals, and initiatives.

What do you like best about working with this individual?

» Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

» |really appreciate and respect ___'s leadership and her ability to perceive issues and intricate insights into working toward
solutions.

» She challenges the executive leadership group to play an active part in implementing and evaluating improvements.

» Ithink ___is doing a wonderful job in her new role here at this [CompanyName]. She has quickly become a vital part of the
team. She is about to take on an even bigger role in the coming months and I think that she will demonstrate that she is very
capable leader. | am glad that she has joined us.

» She can appear guarded at times. If she can let her guard down with other team members, it may help them become closer.

» She has created a highly engaged team and manages a diverse group of individuals very well.

What do you like least about working with this individual?

» Additional feedback and communication.

* | have felt her support since the minute | came to [CompanyName] and appreciate her more every day.

» She is always looking to and listening to the staff for their and needs.

* She strives to be an effective and available leader.

* __ works very well with other departments.

» | am always impressed by ___'s insight into our processes so that we continuously strive to improve and be consistent.

What do you see as this person's most important leadership-related strengths?

e ___exceeds in above in all she does.

» Our organization is a better place because of her and her future focus.

» She is passionate about providing the services necessary to meet the needs of our organization.

e __ 'spriority is our customers and community.

* She is a great teammate.

» She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

What do you see as this person's most important leadership-related areas for improvement?

e isthe best supervisor I've ever had; she leads by example, and is always clear on her expectations of her employees.

» Is sincerely a role model for everything one would look for in a role model as a team member.

* | appreciate her commitment in this area.

e __isastrong manager, by which | mean she lets her employees know what is going on at all times, and | get the feeling
that she has a handle on her job, and wants to be the best manager for us here.

* Good Team Player! Good decision making skills. A hard worker.

e s professional, collaborative. . .a great team member.
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Any final comments?

¢ isthe absolute definition of team player.
e __ has animpressive vision for the company.
e __ has excellent job and people skills.

« Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

¢ Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

« she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions before
hearing all sides, she appears as if she does not care about the consequences.




