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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Flexibility 4.41

Performance 4.27

Organizational Fluency 4.23

Recognition 4.21

Innovation 4.16

Regulatory/Compliance 4.16

Empowering Others 4.16

Achievement 4.15

Managing Risk 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Innovation

Innovation
Self 3.80

Other 4.19
0.39

Empowering Others

Empowering Others
Self 3.80

Other 4.19
0.39

Managing Risk

Managing Risk
Self 3.60

Other 3.93
0.33

Performance

Performance
Self 4.00

Other 4.29
0.29

Flexibility

Flexibility
Self 4.20

Other 4.43
0.23

Recognition

Recognition
Self 4.00

Other 4.23
0.23

Achievement

Achievement
Self 4.00

Other 4.16
0.16

Organizational
Fluency

Organizational
Fluency

Self 4.20

Other 4.23
0.03Regulatory/Compliance

Regulatory/Compliance
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Flexibility
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Is flexible in delivering training content to maximizes the benefits of training but also fosters an inclusive learning environment
that can lead to greater team cohesion and productivity.

Self 4.00
Supervisor 3.00

Peer 4.38
Direct Reports 4.20

2. Fosters an inclusive learning environment where everyone feels supported, ultimately leading to stronger team cohesion
and increased productivity.

Self 5.00
Supervisor 4.00

Peer 4.88
Direct Reports 5.00

3. Considers alternative approaches to overcome obstacles.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Is open to change and new ways of doing things.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Responds effectively to changes in the market conditions.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Is flexible in delivering training content
to maximizes the benefits of training
but also fosters an inclusive learning
environment that can lead to greater
team cohesion and productivity.

1. Is flexible in delivering training content
to maximizes the benefits of training
but also fosters an inclusive learning
environment that can lead to greater
team cohesion and productivity.

15 4.20 93.3   7%  67%  27%

Fosters an inclusive learning
environment where everyone feels
supported, ultimately leading to
stronger team cohesion and increased
productivity.

2. Fosters an inclusive learning
environment where everyone feels
supported, ultimately leading to
stronger team cohesion and increased
productivity.

15 4.87 100.0  13%  87%

Considers alternative approaches
to overcome obstacles.

3. Considers alternative approaches
to overcome obstacles.

15 4.27 93.3   7%  60%  33%

Is open to change and new ways of
doing things.

4. Is open to change and new ways of
doing things.

15 4.40 86.7  13%  33%  53%

Responds effectively to changes
in the market conditions.

5. Responds effectively to changes
in the market conditions.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__________ can.

I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__________ can.

• 

I think __________ works really hard to engage with everyone of us.

I think __________ works really hard to engage with everyone of us.

• 

I have been in the work force for over 30 years and had outstanding directors and leaders, however __________
surpasses anyone I met before.

I have been in the work force for over 30 years and had outstanding directors and leaders, however __________
surpasses anyone I met before.

• 

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

• 

Under his leadership, the department teams have become very cohesive.

Under his leadership, the department teams have become very cohesive.

• 
__________ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes
and expectations are clearly communicated to all staff.

__________ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes
and expectations are clearly communicated to all staff.
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Performance
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Listens and responds to issues and problems
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Has great overall performance
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Effectively organizes resources and plans
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Works effectively in the department.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. ...Overall Performance
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Listens and responds to issues and
problems

6. Listens and responds to issues and
problems

15 4.00 80.0   7%  13%  53%  27%

Has great overall performance 7. Has great overall performance 15 4.07 80.0  20%  53%  27%

Effectively organizes resources
and plans

8. Effectively organizes resources
and plans

15 4.33 93.3   7%  47%  47%

Works effectively in the department. 9. Works effectively in the department. 15 4.47 93.3   7%  40%  53%

...Overall Performance 10. ...Overall Performance 15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ models teamwork; he is always wiling to go the extra mile to assist on a project or help a co-worker.

__________ models teamwork; he is always wiling to go the extra mile to assist on a project or help a co-worker.

• 

Initiative, attitude, and willingness to pitch in.

Initiative, attitude, and willingness to pitch in.

• 

I often engage with members of his team and they are confident and knowledgeable of the work that is at hand.  
__________ and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact.   They are highly professional and share a common goal to assure safety for customers, visitors,
and staff.

I often engage with members of his team and they are confident and knowledgeable of the work that is at hand.  
__________ and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact.   They are highly professional and share a common goal to assure safety for customers, visitors,
and staff.

• 

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

• 

I think he is the kind of manager our department has needed and will continue to need.

I think he is the kind of manager our department has needed and will continue to need.

• 

I think staff would respect __________ more as a leader in the department if he would adhere to meeting deadlines
and   be respective of the amount of staff time required to keep bugging him to finish something.

I think staff would respect __________ more as a leader in the department if he would adhere to meeting deadlines
and   be respective of the amount of staff time required to keep bugging him to finish something.
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Innovation
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Prioritizes technical skill development among employees to foster a culture of innovation and creativity.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Offers innovative solutions to Company problems.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Determines how much risk the company is willing to take in implementing innovations to the products and services.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Values diverse opinions among team members.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Implements best practices within the department.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Prioritizes technical skill development
among employees to foster a culture
of innovation and creativity.

11. Prioritizes technical skill development
among employees to foster a culture
of innovation and creativity.

15 4.60 100.0  40%  60%

Offers innovative solutions to
Company problems.

12. Offers innovative solutions to
Company problems.

15 4.27 100.0  73%  27%

Determines how much risk the
company is willing to take in
implementing innovations to the
products and services.

13. Determines how much risk the
company is willing to take in
implementing innovations to the
products and services.

15 4.33 100.0  67%  33%

Values diverse opinions among team
members.

14. Values diverse opinions among team
members.

15 3.93 73.3  27%  53%  20%

Implements best practices within the
department.

15. Implements best practices within the
department.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

He has grown as a manager in the last few months and it shows.

He has grown as a manager in the last few months and it shows.

• 

He is a great teammate!

He is a great teammate!

• 

I appreciate his style and support.

I appreciate his style and support.

• 

__________ is a pleasure to work with.

__________ is a pleasure to work with.

• 

I sit back and listen to __________'s approach and communication skills and love to glean things from him.

I sit back and listen to __________'s approach and communication skills and love to glean things from him.

• 

He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.

He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.
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Achievement
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Successfully completed the orientation training program.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Set high standards in their performance
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Makes a plan for getting things done and drives execution of the strategic plan, actively supporting or leading initiatives
to closure.

Self 4.00
Supervisor 3.00

Peer 4.00
Direct Reports 4.20

19. Has an intense drive to exceed expectations.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Always works to improve the processes and procedures.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Successfully completed the orientation
training program.

16. Successfully completed the orientation
training program.

15 4.33 86.7  13%  40%  47%

Set high standards in their
performance

17. Set high standards in their
performance

15 4.27 93.3   7%  60%  33%

Makes a plan for getting things done
and drives execution of the strategic
plan, actively supporting or leading
initiatives to closure.

18. Makes a plan for getting things done
and drives execution of the strategic
plan, actively supporting or leading
initiatives to closure.

14 4.00 92.9   7%  86%   7%

Has an intense drive to exceed
expectations.

19. Has an intense drive to exceed
expectations.

14 4.14 85.7   7%   7%  50%  36%

Always works to improve the
processes and procedures.

20. Always works to improve the
processes and procedures.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

He is also an excellent resource to other managers and will take the time to offer information and support.

He is also an excellent resource to other managers and will take the time to offer information and support.

• 

__________ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

__________ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

• 

He has inspired a new meaning of professionalism in the time he has spent here and can be counted on to advocate
for the profession in all he says and does.

He has inspired a new meaning of professionalism in the time he has spent here and can be counted on to advocate
for the profession in all he says and does.

• 

He is smart, quick, compassionate, and thorough.

He is smart, quick, compassionate, and thorough.

• 

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

• 

He makes me feel like an important and valued team member.

He makes me feel like an important and valued team member.
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Managing Risk
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Determines the impact of specific risks on finances.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Establishes the context for risk management activities.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Prioritizes the risks to determine the most pressing needs.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Bases decisions on patterns found in fluid/changing information.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Works effectively to mitigate risks.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Determines the impact of specific
risks on finances.

21. Determines the impact of specific
risks on finances.

15 4.00 66.7  13%  20%  20%  47%

Establishes the context for risk
management activities.

22. Establishes the context for risk
management activities.

15 3.47 53.3  13%  33%  47%   7%

Prioritizes the risks to determine
the most pressing needs.

23. Prioritizes the risks to determine
the most pressing needs.

15 3.60 66.7  13%  20%  60%   7%

Bases decisions on patterns found
in fluid/changing information.

24. Bases decisions on patterns found
in fluid/changing information.

15 4.27 86.7   7%   7%  40%  47%

Works effectively to mitigate risks. 25. Works effectively to mitigate risks. 15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

__________ wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

__________ wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

• 

__________ has nothing but [CompanyName]'s best interest at heart.

__________ has nothing but [CompanyName]'s best interest at heart.

• 

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

• 

Seeing a lot of improvement in leadership effectiveness. I get the sense that he is getting more from his VP so he has
what he needs to do his job well.

Seeing a lot of improvement in leadership effectiveness. I get the sense that he is getting more from his VP so he has
what he needs to do his job well.

• 

I have only recently started working with __________ and therefore do not have comments on some items, but regarding
the projects I have worked with __________ on to date the above applies.

I have only recently started working with __________ and therefore do not have comments on some items, but regarding
the projects I have worked with __________ on to date the above applies.

• 

__________ has excellent communication skills.

__________ has excellent communication skills.
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Regulatory/Compliance
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Integrates reporting systems with enterprise resource planning (ERP) tools to ensure real-time compliance tracking.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Reviews anti-retaliation policies to ensure compliance with government standards.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Reviews historical compliance reports to identify trends and refine reporting methodologies.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Coordinates the work of other Business Managers to ensure all are in compliance with established standards and guidelines.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Ensures regulations are followed as required.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Integrates reporting systems with
enterprise resource planning (ERP)
tools to ensure real-time compliance
tracking.

26. Integrates reporting systems with
enterprise resource planning (ERP)
tools to ensure real-time compliance
tracking.

15 3.67 66.7  20%  13%  47%  20%

Reviews anti-retaliation policies
to ensure compliance with government
standards.

27. Reviews anti-retaliation policies
to ensure compliance with government
standards.

15 3.80 73.3  20%   7%  47%  27%

Reviews historical compliance
reports to identify trends and refine
reporting methodologies.

28. Reviews historical compliance
reports to identify trends and refine
reporting methodologies.

15 4.33 86.7  13%  40%  47%

Coordinates the work of other
Business Managers to ensure all are
in compliance with established
standards and guidelines.

29. Coordinates the work of other
Business Managers to ensure all are
in compliance with established
standards and guidelines.

15 4.67 100.0  33%  67%

Ensures regulations are followed
as required.

30. Ensures regulations are followed
as required.

15 4.33 100.0  67%  33%

Comments: 
• 

He is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

He is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

• 

Engagement is an area where __________ has improved by being more in-tune with department needs. He listens
more and asks great questions.

Engagement is an area where __________ has improved by being more in-tune with department needs. He listens
more and asks great questions.

• 

Is sincerely a role model for everything one would look for in a role model as a team member.

Is sincerely a role model for everything one would look for in a role model as a team member.

• 

He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

• 

Establishes a culture where everyone's contribution is acknowledged and valued.

Establishes a culture where everyone's contribution is acknowledged and valued.

• 

He is very astute, proactive in problem solving, and a great team member.

He is very astute, proactive in problem solving, and a great team member.
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Empowering Others
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Includes others in the decision making process.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Set clear goals for assignments.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Trusts employees are able to complete assigned tasks.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Encourages employees to make informed decisions based on their own judgment and reasoning.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Encourages employees to take the initiative when responding to an issue.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Includes others in the decision
making process.

31. Includes others in the decision
making process.

15 4.07 80.0  20%  53%  27%

Set clear goals for assignments. 32. Set clear goals for assignments. 15 4.47 100.0  53%  47%

Trusts employees are able to complete
assigned tasks.

33. Trusts employees are able to complete
assigned tasks.

15 4.13 80.0  20%  47%  33%

Encourages employees to make
informed decisions based on their own
judgment and reasoning.

34. Encourages employees to make
informed decisions based on their own
judgment and reasoning.

15 4.13 86.7  13%  60%  27%

Encourages employees to take the
initiative when responding to an issue.

35. Encourages employees to take the
initiative when responding to an issue.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Outstanding leader.

Outstanding leader.

• 

From my perspective, __________ is a very effective leader.   I have seen __________ provide good leadership
for his staff allowing them to use and develop their skills further and giving them confidence to do even more.  
__________ is always open and is a great collaborater.

From my perspective, __________ is a very effective leader.   I have seen __________ provide good leadership
for his staff allowing them to use and develop their skills further and giving them confidence to do even more.  
__________ is always open and is a great collaborater.

• 

__________ encourages our staff to strive to be the best that we can be.

__________ encourages our staff to strive to be the best that we can be.

• 

I admire __________'s decision making skills when it comes to hiring new employees for our department.

I admire __________'s decision making skills when it comes to hiring new employees for our department.

• 

I would recommend that __________ proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.

I would recommend that __________ proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.

• 

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.
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Recognition
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Links recognition to the employee's professional development and growth.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Develops recognition events that reward and motivate others.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Finds opportunities to recognize others.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Knows which employees complete the most work.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Acknowledges and appreciates the worth of employees.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Links recognition to the employee's
professional development
and growth.

36. Links recognition to the employee's
professional development
and growth.

15 4.33 100.0  67%  33%

Develops recognition events that
reward and motivate others.

37. Develops recognition events that
reward and motivate others.

15 3.93 80.0  13%   7%  53%  27%

Finds opportunities to recognize
others.

38. Finds opportunities to recognize
others.

15 4.27 86.7  13%  47%  40%

Knows which employees complete
the most work.

39. Knows which employees complete
the most work.

15 4.13 86.7  13%  60%  27%

Acknowledges and appreciates
the worth of employees.

40. Acknowledges and appreciates
the worth of employees.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

Timely follow through.

Timely follow through.

• 

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

• 

Demonstrates an ability to remain focused on outcomes.

Demonstrates an ability to remain focused on outcomes.

• 

__________ has improved in all of the areas identified as needing improvement.   However staff report that he can still
be difficult at times.

__________ has improved in all of the areas identified as needing improvement.   However staff report that he can still
be difficult at times.

• 

When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.

When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.

• 

He listens to the team.

He listens to the team.
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Organizational Fluency
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

41. Anticipates problems that may affect the department.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Adept at navigating within the culture of the department.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Understands departmental policies and procedures.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Able to use corporate politics to advance department objectives.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Anticipates problems that may affect
the department.

41. Anticipates problems that may affect
the department.

15 4.33 93.3   7%  53%  40%

Adept at navigating within the culture
of the department.

42. Adept at navigating within the culture
of the department.

15 4.20 80.0  20%  40%  40%

Understands departmental
policies and procedures.

43. Understands departmental
policies and procedures.

15 4.13 86.7  13%  60%  27%

Able to use corporate politics to
advance department objectives.

44. Able to use corporate politics to
advance department objectives.

15 4.00 86.7  13%  73%  13%

Is aware of other organizational
cultures to compare/contrast
with the current organizational
culture.

45. Is aware of other organizational
cultures to compare/contrast
with the current organizational
culture.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is very approachable and ensures the best for all employees in the department.

__________ is very approachable and ensures the best for all employees in the department.

• 

It's also nice to hear when we are doing a good job and he does that frequently, making sure that we feel like we are a
valued member of the team.

It's also nice to hear when we are doing a good job and he does that frequently, making sure that we feel like we are a
valued member of the team.

• 

The most important attribute that __________ demonstrates is making sure there is a solid, vibrant leadership team.
  When he meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades
any hint of Laissez-faire.   He pushes for honest opinions and decisions and he expects those decisions and opinions
to be supportable with reason.   At the same time, he somehow nurtures innovation that leads to improving process
and outcomes.

The most important attribute that __________ demonstrates is making sure there is a solid, vibrant leadership team.
  When he meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades
any hint of Laissez-faire.   He pushes for honest opinions and decisions and he expects those decisions and opinions
to be supportable with reason.   At the same time, he somehow nurtures innovation that leads to improving process
and outcomes.

• 

__________ makes great hiring choices.   he is clear on what needs to be done.

__________ makes great hiring choices.   he is clear on what needs to be done.

• 

__________ has been able to provide his staff the support and encouragement needed for their professional
growth, this has benefited the whole team.

__________ has been able to provide his staff the support and encouragement needed for their professional
growth, this has benefited the whole team.

• 

He is such a model for leaders throughout our organization.

He is such a model for leaders throughout our organization.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making

conclusions when unclear.
• I would like to see his expand personal long-term goals at the company.
• __________ has made great strides with increasing communication and teamwork within his reports.
• __________ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team

development.
• We are lucky to have his here at [CompanyName].
• He does talk using technical language (Information Technology) but will explain what he means if I don't understand.

What do you like best about working with this individual?

What do you like best about working with this individual?
• His passion for and for education and his advanced degree is a tremendous asset to the team.
• Don't know where we would be without him.
• He has the desire and effort to get it right and continuously improve self and culture.
• Our team has gone through a lot of changes in the last year and __________ has demonstrated his ability to lead our team

through challenges and to place employees in roles they will be successful in.
• Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based

practice environment.
• There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and satisfaction

in the department.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ has a calm and professional style.
• __________ has demonstrated organization, open mindedness, work toward team building, respect and appreciation

in his new role. I am unable to evaluate some questions as we have a limited period of working together.
• __________ does a great job of ensuring his departments are meeting the needs of the organization and our community.
• I think __________ works really hard to engage with everyone of us.
• __________ is very knowledgeable, honest, and consistent in his leadership decisions.
• He is very customer focused and this reflects in his division leadership and performance.

What do you see as this person's most important leadership-related strengths? What do you see as this person's most important leadership-related strengths?
• He is a great teammate.
• __________ has made a lot of headway in transforming his team this last year.   A number of changes to structure and job

descriptions have been made.
• I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.
• The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.   The annual

scores for the department were high and I believe very accurate in representing that we are a strong team.   All of the staff know
what is expected of them and they know I respect their work expertise.   Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

• He consistently conducts himself with professionalism and represents our unit well.
• I have found __________ to be very competent and professional. He delivers when and what he says he will and his work is

always complete and accurate.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ has excellent job and people skills.
• The department director should have the authority to lead the team toward the vision laid out by the VP.
• Provide more clarity. Increase your technical knowledge.
• __________ is a tremendous leader in our organization.
• __________ is professional, collaborative. . .a great team member.
• He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the Organizational

Competency ideals.

Any final comments?

Any final comments?
• __________ has always made himself available to help out in the department as needed, even willing to be there on weekends!
• I feel __________ consistently meets/exceeds in all of the Leadership Effective areas listed above, and I feel he excels in the

areas related to encouragement, identifying employees' strengths, and shared decision making.
• He identified the information needed to solve the problem and was able to obtain key information, even if it involved looking

outside his immediate resources.
• I like that he challenges me.
• He is strongly committed to continuous improvement and fosters an environment where improvement ideas are welcomed,

discussed openly, and experimented on.
• If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of

professionalism, service, communication, teamwork, engagement and ethics.
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