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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Flexibility 2.37
Time Management 2.33
Analytical 2.29
Self Management 2.28
Cultural Awareness 2.23
Clarity 2.21
Trustworthy
|
1 2 3
Disagree Unsure Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Analytical Self 2.00 0.31
Other 231
Self Management Self 2.00 0.30
Other 2.30
Other 2.39
Other 2.23
Other 221
Other 2.33
Other 2.06
1 2 3
Disagree Unsure Agree
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Flexibility

Definition:
Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:
Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Responds to changing governmental regulations.
Self

Supervisor
Peer
Direct Reports
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2. Creates personalized training schedules, offering various learning formats (like virtual and in-person sessions), and provides
tailored training resources.

Self 3.00
Supervisor
Peer 2.88

Direct Reports

3. Will pivot strategies, operations, or processes in real-time to meet new challenges or seize new opportunities.
Self 2.00

Supervisor

Peer

Direct Reports

2.00

4. Actively seeks out new knowledge, staying updated with industry trends, and is open to changing the workflow based on the

situation.
Self 2.00

Supervisor
Peer
Direct Reports

5. Agile and versatile when dealing with issues.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg

1. Responds to changing governmental regulations. 15 2.27 333 . 60%

2. Creates personalized training schedules, offering various 15 253 733 - 7_

learning formats (like virtual and in-person sessions),
and provides tailored training resources.

3. Will pivot strategies, operations, or processes in real-time 15 2.33 40.0 . 53% _

to meet new challenges or seize new opportunities.

4. Actively seeks out new knowledge, staying updated with 15 247 533 . 40% _

industry trends, and is open to changing the workflow
based on the situation.

5. Agile and versatile when dealing with issues. 15 227 40.0 - 47% _

Comments:
. has made some excellent hiring decisions this past year. | am extremely impressed with both
& and look forward to seeing what they will achieve together as a team in this next year.
. investigates any employee problem before he reacts and has dealt with each situation fairly. He

collaborates well with other departments and is always focused on the customer experience.
» Heis all the above and more, have never worked with a more engaged leader. His shoes will be difficult to fill.

. is actively involved in observations and demonstrates his commitment to the team. This is very much
appreciated.

. takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
| feel that this helps build strong team relationships.

* Heis such a positive person and always willing to pitch in where help is needed.
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Self Management

Definition:
Manages own responses to feelings and actions. Uses introspection and
self-evaluation to improve their own performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Steps away from a situation to process appropriate response.

Self 2.00
Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Analyzes interpersonal problems instead of reacting to them.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 8

8. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 2.00

Supervisor
Peer
Direct Reports

9. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 2.00

Supervisor
Peer
Direct Reports

10. Sets an example for associates during stressful periods by maintaining a positive, can-do attitude.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

6. Steps away from a situation to process appropriate 15 2.13 333 - 47%
response.

7. Analyzes interpersonal problems instead of reacting 15 2.07 26.7 - 53% -
to them.

8. Deals with conflict by controlling own emotions by listening, 15 2.33 40.0 . 53% _

being flexible, and sincere in responding.

9. Is aware of personal impact on others and adjusts behavior 15 2.40 53.3 - 33% _

to create a positive leadership presence.

10. Sets an example for associates during stressful periods 15 2.47 60.0 - 27% _

by maintaining a positive, can-do attitude.

Comments:

* Again, is still learning his role and hasen't been with us very long so | have not seen some of these skills
in action yet.

. has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.

. does not beat around the bush nor does he have hidden agendas.

* It has been a pleasure working with . His interactions with customers have improved over the last year.

» Heis a strength that supports department morale and work flow.

. has excellent communication skills with both staff and his management team.
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Cultural Awareness

Definition:
Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Helps other employees to become more culturally sensitive.
Self

Supervisor
Peer
Direct Reports

12. Seeks knowledge and information about other cultures.
Self

Supervisor
Peer
Direct Reports
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13. Is sensitive to the similarities and differences that exist between cultures.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Advocates for equitable treatment of all employees, regardless of cultural background.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.00

15. Is willing to include individuals with different cultural backgrounds on the team.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e

2
2

Iltem n Avg LOA

11. Helps other employees to become more culturally sensitive. 15 2.33 53%

12. Seeks knowledge and information about other cultures. 15 2.07

13. Is sensitive to the similarities and differences that exist 15 2.07
between cultures.

47%

14. Advocates for equitable treatment of all employees, 15 2.27
regardless of cultural background.

15. Is willing to include individuals with different cultural 14 2.43
backgrounds on the team.

Comments:
. provides opportunities for his staff to grow professionally and encourages them.

* | am impressed with his commitment to task and job knowledge.

» He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.
* | am VERY fortunate to be on his team and part of this division.

» Heis organized, kind, and extremely approachable.

» Could be more self-aware of impact on other team members
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Analytical

Definition:
Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:
Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00

2.20
2.29
2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Collects relevant data and facts about a situation.

Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.80
1 2 3
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17. Checks that the information is both precise and up-to-date.
Self

Supervisor
Peer 2.50
Direct Reports

18. Applies scientific and empirical methods to test hypotheses.
Self

Supervisor
Peer
Direct Reports

19. Identifies problems and issues needing resolution.
Self

Supervisor
Peer 2.29
Direct Reports

20. Determines if sources of information are reputable, reliable, and credible.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e

Iltem n Avg LOA 2

16. Collects relevant data and facts about a situation. 15 2.33
17. Checks that the information is both precise and up-to-date. 15 2.33
18. Applies scientific and empirical methods to test hypotheses. 14 2.00
19. Identifies problems and issues needing resolution. 14 221

20. Determines if sources of information are reputable, 15 2.53
reliable, and credible.

Comments:
. is a great resource for the organization. He is very approachable and has many years of experience
to offer the many [CompanyName] departments he works with. | am on a committee that he runs and he is an excellent
meeting facilitator.

. is consistent in his messaging about how we best serve the customers.

« Isn't afraid to ask the tough questions to get people to think outside of their box.

» | don't often get a chance to see in his natural habitat. | know that his team really likes his and that
demonstrates a level of leadership that is not common.

. has stepped into the role of director and has provided great support to his managers and supervisors,
not shying away from issues which need to be addressed.

. has done a great job of continuing to grow and refine the service lines.
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Time Management

Definition:
Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Rarely misses deadlines; often producing results before expected.
Self

Supervisor
Peer
Direct Reports

22. Delegates with clarity, providing direction and expectations to ensure successful follow-through.
Self

Supervisor
Peer
Direct Reports

3.00
3.00
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23. Adheres to project timelines.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Avoids spending time on non-work related activities.
Self

Supervisor
Peer
Direct Reports

3.00

25. Is committed to finishing the most important tasks.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

21. Rarely misses deadlines; often producing results before 15 2.60 66.7 . 27% _

expected.

22. Delegates with clarity, providing direction and expectations 15 2.33 40.0 . 53% _
to ensure successful follow-through.

23. Adheres to project timelines. 15 2.07 20.0 - 67% -
24. Avoids spending time on non-work related activities. 15 2.40 53.3 - 33% _
25. Is committed to finishing the most important tasks. 15 2.27 533 - 20% _

Comments:
» He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

* He has positive energy, leads by example, and cares about teammates.

. is a role model of a leader and | feel privileged to have as a leader and a mentor.
. has used his strengths to make this department stronger in many ways.
. has great insights regarding individuals and relationships, as well as good ideas about processes.

» He keeps focused on things that are important for his department to run smoothly.
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Clarity

Definition: _ o .
Is clear in written documents, public speaking, instructions, and performance
evaluations. Able to express ideas effectively.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Makes sure employees understand why they were given certain assignments.
Self

Supervisor
Peer
Direct Reports

1.00

27. Adjusts communication methods to the needs of the audience.
Self

Supervisor
Peer
Direct Reports
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28. Is clear about goals that need to be achieved.
Self

Supervisor
Peer
Direct Reports

29. Clearly explains responsibilities to individuals.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Clarifies problems and their causes to help employees correct them.
Self

Supervisor

2.00

2.00
Peer 1.88

Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
26. Makes sure employees understand why they were given 15 220 333 - 53% -
certain assignments.
27. Adjusts communication methods to the needs of the 15 2.00 26.7 47% -
audience.
28. Is clear about goals that need to be achieved. 15 2.47 533 . 40%
29. Clearly explains responsibilities to individuals. 15 2.60 60.0 40%
30. Clarifies problems and their causes to help employees 15 1.80 133 53%

correct them.

Comments:
» His guidance is outstanding, as his expectations are very high and that allows anyone to grow and learn under his
mentoring skills.

. 's office staff each have their own personalities and he effectively communicates with all of them.

* | appreciate that promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.

» Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

» As noted in the comments above, needs improvement with involving the team more consistently
in the approval and management of projects.
. meets and exceeds all of these leadership roles.
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Trustworthy

Definition: . o .
Is trusted by others. Builds and maintains trust with others. Is open and honest.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Disagree Unsure Agree

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Takes care to maintain confidential information.
Self

Supervisor
Peer
Direct Reports

32. Is a person you can trust.
Self

Supervisor
Peer
Direct Reports
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33. Is trustworthy; is someone | can trust.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

2.40

34. Takes ownership, delivers on commitments
Self

Supervisor
Peer
Direct Reports

35. Communicates an understanding of the other person's interests, needs and concerns.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

1.75
1.80

1 2

w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
31. Takes care to maintain confidential information. 15 2.13 333 - 47%
32. Is a person you can trust. 15 2.13 333 - 47%
33. Is trustworthy; is someone | can trust. 15 2.07 33.3 - 40%
34. Takes ownership, delivers on commitments 15 213 26.7 - 60%
35. Communicates an understanding of the other person's 15 1.87 20.0 - 47%
interests, needs and concerns.
Comments:
» Brings an exorbitant amount of positive energy to the team. It's very inspiring.
e Ithink is an excellent addition to the manager team. As a new manager, he seems to be doing a great
job!
e _ hasdone aremarkable job managing the department.
» He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.
e _ isavery effective communicator and | always felt very well informed as his direct report.
e does awonderful job of ensuring his department is meeting the needs of the organization and our
community.

HR-Survey.com 11/1/2025




