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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

2.37
2.33
2.29

Flexibility
Management
Emotional Intelligence

Communication Skills 2.28
Bias for Action 2.23
Persuasion and Influence 2.21

Technology Use/Management 2.21
Quality
Results Oriented

3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Emotional Intelligence Self 2.00 0.31
Other 2.31

Communication Selt 2.00 0.30

Skills Other 2.30

Flexibility Self 220 0.19
Other 2.39

Results Oriented Selt 2.00 0.06
Other 2.06

Bias for Action Self 2.20 0.03
Other 2.23

Persuasion and Influence Self 2.20 0.01
Other 2.21

Technology Self 2.20 0.01

Use/Management Other 2.21

Management Self 2.40 0.07
Other 2.33

Quality seff 220 0.14
Other 2.06

1 2 3
Needs Development ~ Meets Standards Definite Strength
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Flexibility

Definition:
Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:
Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Able to deal with uncertain and unpredictable events.
Self

Supervisor
Peer
Direct Reports
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2. Actively seeks out new knowledge, staying updated with industry trends, and is open to changing the workflow based on the

situation.
Self 3.00
Supervisor
Peer

Direct Reports

3. Supports a culture that values flexibility, continuous improvement and innovation.
Self

Supervisor
Peer
Direct Reports

3.00

4. Focuses on continuous improvement strategies.
Self

Supervisor
Peer
Direct Reports

2.75

5. Agile and versatile when responding to critical issues.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
1. Able to deal with uncertain and unpredictable events. 15 227 333 . 60% -

2. Actively seeks out new knowledge, staying updated with 15 253 733 - 7_

industry trends, and is open to changing the workflow
based on the situation.

3. Supports a culture that values flexibility, continuous 15 2.33 40.0 . 53% _

improvement and innovation.

4. Focuses on continuous improvement strategies. 15 247 533 . 40% _
5. Agile and versatile when responding to critical issues. 15 2.27 40.0 - 47% _

Comments:

* As anew employee, | feel that he is receptive when | seek guidance as well as when | am looking for feedback with my
own skills.

» Unfortunately there has been inconsistency in actions and results.

. is excellent at providing positive feedback in the moment while in meetings.

. is very approachable. He is able to get people to follow through and engage in their daily work.

. is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead
a team and stay on task of the data that is so central to our business.

* | had the opportunity to work very closely with this year on a very important and sensitive issue. | was not

only impressed, but amazed at the experience.

HR-Survey.com 11/1/2025
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Communication Skills

Definition:
Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:
Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Delivers information in a straightforward and comprehensible manner.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

HR-Survey.com 11/1/2025




Results for: 8

7. Responds in a timely manner, respecting deadlines and others' schedules.
Self

Supervisor
Peer
Direct Reports

8. Is willing to give feedback to others even if that feedback is critical of their approach.
Self 2.00

Supervisor
Peer
Direct Reports

9. Provides follow-up information and seeks to avoid misunderstandings.
Self

Supervisor
Peer
Direct Reports

10. Responds to critical concerns of stakeholders.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
6. Delivers information in a straightforward and 15 2.13 333 - 47% -

comprehensible manner.

7. Responds in a timely manner, respecting deadlines 15 2.07 26.7 - 53% -

and others' schedules.

8. Is willing to give feedback to others even if that feedback 15 2.33 40.0 . 53% _
is critical of their approach.

9. Provides follow-up information and seeks to avoid 15 2.40 533 - 33% _

misunderstandings.

10. Responds to critical concerns of stakeholders. 15 247 60.0 - 27% _

Comments:
e lvalue 's input and knowledge. He is a great partner and team member. | know when we are on a project

together, he will see it through to the end.
* As anew manager he is progressing very well.

. is dedicated, putting in long days and long hours and is accessible to both staff and his leadership
team by phone or email.

. is very process oriented. He has streamlined/improved several processes in the lab.

. is excellent in involving us in policy and procedure decisions. He is also very good at working with other
departments to clarify procedures and expectations.

. is fully engaged in his unit. He took on the position and jumped in with both feet.

HR-Survey.com 11/1/2025
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Bias for Action

Definition: o : o : -
Bias for Action is the proactive tendency to take initiative, make timely decisions,

and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,

and a goal-oriented mindset to ensure productivity and continual improvement.

This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Why this is Important:
"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
gualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Takes decisive action to address problems, following up with relevant team members and coaching them on how to improve.

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports 2.60
1 2 3
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12. Creates and maintains to-do lists.
Self

Supervisor
Peer
Direct Reports

13. Completes a large volume of work.
Self

Supervisor
Peer
Direct Reports

14. Completes a high amount of work.
Self

Supervisor
Peer
Direct Reports

15. Takes calculated risks.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
11. Takes decisive action to address problems, following 15 2.33 40.0 . 53% _
up with relevant team members and coaching them on how
to improve.
12. Creates and maintains to-do lists. 15 2.07 -
13. Completes a large volume of work. 15 2.07 -
14. Completes a high amount of work. 15 2.27
15. Takes calculated risks. 14 2.43
Comments:
. is a good manager to work with he will find time to answer your questions and do a research if it needs

to. He always appreciate the things everybody do for the department. He is a bright and smart manager to work with.
» Loyalty. Willingness to get it right.

« Communication to entire team is excellent and helps engage all staff. 's visibility to his team has been very
positive. I

* He can always be counted on to do what he commits to.
» Strive for excellence. Willing to learn. Implement advice from others.
» He collaborates with all departments and operates under shared governance.
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Emotional Intelligence

Definition: o _
Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Is able to express themselves clearly.
Self

Supervisor
Peer
Direct Reports

17. Able to understand others' points of view.
Self

Supervisor
Peer 2.50
Direct Reports
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18. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 2.00

Supervisor
Peer
Direct Reports 2.20

3.00

19. Accurately perceives the emotional reactions of others.
Self

Supervisor 1.00
Peer 2.29
Direct Reports 2.40

2.00

20. Is able to control their own emotions.
Self

Supervisor
Peer
Direct Reports

3.00

w

Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). S o

1 I -

Iltem n Avg LOA

2
2
16. Is able to express themselves clearly. 15 2.33 46.7 - 40% _

17. Able to understand others' points of view. 15 2.33

18. Helps to make decisions and solve problems using 14 2.00
knowledge about how others will react in certain situations.

19. Accurately perceives the emotional reactions of others. 14 221

20. Is able to control their own emotions. 15 2.53

Comments:
. has grown a great deal this year as a director. | feel his communication style is a bit rough around the

edges. | think he can come across as dismissive at times even though that may not be the intent. . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

. helped to keep us positively focus in the right direction, while keeping us well informed.

» Look up collaboration and you'll find 's picture beside the word.

* | appreciate 's direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak
up.

» Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
He seems hesitant to ask for feedback, review, or help.

. is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

HR-Survey.com 11/1/2025
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Management

Definition:
Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Why this is Important:
Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Seeks to understand each side's position, strengths and weaknesses.

Self
Supervisor 3.00
Peer
Direct Reports 3.00
1 2 3
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22. Evaluates external and internal factors to identify competitive advantages.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. Adjusts strategic plans based on shifts in market conditions, stakeholder needs, or internal capabilities.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Acknowledges and celebrates achievements in real time, from tenure to growth to goal completion.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

25. Delegates authority and responsibility to subordinates and holds them accountable for their actions.
Self 2.00

Supervisor
Peer
Direct Reports

1.00
2.25

HR-Survey.com 11/1/2025
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Level of Skill

The

table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;‘:’ds
Iltem n Avg LOA

21.

22.

23.

24,

25.

Seeks to understand each side's position, strengths 15 2.60 66.7 . 27%
and weaknesses.

Evaluates external and internal factors to identify 15 2.33 40.0 . 53% _

competitive advantages.

Adjusts strategic plans based on shifts in market conditions, 15 2.07 20.0 - 67% -
stakeholder needs, or internal capabilities.

Acknowledges and celebrates achievements in real time, 15 2.40 53.3 - 33% _

from tenure to growth to goal completion.

Delegates authority and responsibility to subordinates 15 2.27 533 - 20% _

and holds them accountable for their actions.

Comments:

Building relationships of trust to enhance safety is an important part of our approach.
Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

There have been many changes in management over the last 5 years. | can truly say that is an exceptional
manager. Our dept has made some truly good changes under

He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.
I think consistently involves Angela in shared decision-making but | don't know about the rest of us.
's management style is excellent.
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Persuasion and Influence

Definition:
Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Overcomes employees' resistance to change and action.
Self

Supervisor
Peer
Direct Reports

1.00

27. Communicates in a way that encourages employees to think about the issues that currently matter the most.

Self 2.00
Supervisor 2.00
Peer 2.25

Direct Reports
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28. Uses clear examples and measurable results to support arguments, making complex issues more tangible.

Self 2.00
Supervisor 2.00
Peer

Direct Reports 2.80

29. Identifies cultural, political, or organizational sensitivities before making a case, avoiding missteps that could undercut credibility.

Self 3.00
Supervisor 2.00
Peer
Direct Reports 3.00
30. Ensures stakeholders are involved in the decision-making process.
Self 2.00
Supervisor 2.00
Peer 1.88
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
26. Overcomes employees' resistance to change and action. 15 220 333 - 53% -
27. Communicates in a way that encourages employees 15 2.00 26.7 - 47% -

to think about the issues that currently matter the most.

28. Uses clear examples and measurable results to support 15 247 533 . 40%
arguments, making complex issues more tangible.

29. Identifies cultural, political, or organizational sensitivities 15 2.60 60.0 40% _

before making a case, avoiding missteps that could
undercut credibility.

30. Ensures stakeholders are involved in the decision-making 15 1.80 133 - 53% -
process.
Comments:
. juggles a lot of responsibilities and appears to have it all under control.
. is a great resource for the organization. He is very approachable and has many years of experience

to offer the many [CompanyName] departments he works with. | am on a committee that he runs and he is an excellent
meeting facilitator.

. is a very clear communicator. He approaches challenges in a collaborative format and is very open to
looking at different approaches to achieve common goals. He engages his team in decisions and also encourages
cross departmental communication.

* He has been challenging us to find other ways to communicate that would be effective, other than email.
e Having very minimum one-on-one discussion.
» | appreciate the straight forward style of leadership uses.
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Quality

Definition:
Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Why this is Important:
Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Needs Development Meets Standards Definite Strength

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Is innovative and creative in response to issues involving quality of the products.
Self

Supervisor
Peer
Direct Reports

2.00

32. Able to create quality initiatives to be implemented organization-wide.
Self

Supervisor
Peer
Direct Reports
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33. Leads others to adopt excellent quality standards and practices.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Expects employees to produce high quality products.
Self

Supervisor
Peer
Direct Reports

35. Regularly measures product specifications to ensure uniformity and quality control.
Self 2.00

Supervisor
Peer
Direct Reports

1.75
1.80

1 2 3

Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

Iltem n Avg LOA

31. Is innovative and creative in response to issues involving 15 2.13
quality of the products.

2
2

32. Able to create quality initiatives to be implemented 15 2.13
organization-wide.

33. Leads others to adopt excellent quality standards and 15 2.07 40% -
practices.

34. Expects employees to produce high quality products. 15 2.13 60% -

35. Regularly measures product specifications to ensure 15 1.87 47% -

uniformity and quality control.

Comments:
» ltis difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

» Our team has gone through a lot of changes in the last year and has demonstrated his ability to lead our
team through challenges and to place employees in roles they will be successful in.
. is an excellent communicator and is very open and supportive to his staff.

* He keeps focused on things that are important for his department to run smoothly.
* He does not settle- but will continue a search until the right fit is found.

HR-Survey.com 11/1/2025
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Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when has not fully done the processes. This makes the changes hard to the team without a full
understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not
all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

HR-Survey.com 11/1/2025
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Results Oriented

Definition:
Results Orientation is an attitude of focusing on achieving results. Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:
Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured. Achieving results is a critical function
of organizations. Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.00

Self
Supervisor 2.80

1.85

Peer

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Seeks out stretch assignments to challenge personal and team capabilities.
Self

Supervisor
Peer
Direct Reports

37. Concentrates efforts on the most urgent needs.
Self

Supervisor
Peer
Direct Reports
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38. Determined to complete tasks regardless of obstacles that may occur.
Self

Supervisor
Peer
Direct Reports

39. Ensures the team understands the objective that needs to be completed.
Self

Supervisor
Peer
Direct Reports

3.00

40. Sets challenging goals to be achieved.

Self
Supervisor
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ]
Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
Iltem n Avg LOA
36. Seeks out stretch assignments to challenge personal 15 1.87 - 47% -
and team capabilities.
37. Concentrates efforts on the most urgent needs. 15 1.93 133 - 67% -
38. Determined to complete tasks regardless of obstacles 15 2.07 - 40% -
that may occur.
39. Ensures the team understands the objective that needs 15 2.33 333 67% -
to be completed.
40. Sets challenging goals to be achieved. 15 2.07 - 40% -
Comments:
. has improved in all of the areas identified as needing improvement. However staff report that he can still
be difficult at times.
. needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

« It's also nice to hear when we are doing a good job and he does that frequently, making sure that we feel like we are a
valued member of the team.

. is an excellent manager.
. has an impressive vision for the company.
* | value and appreciate very much.

HR-Survey.com 11/1/2025




Results for: 25

Technology Use/Management

Definition: _
Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Understands and is committed to implementing new technologies.
Self

Supervisor
Peer
Direct Reports

42. Maximizes the use of new technology to deliver products and services.
Self

Supervisor
Peer
Direct Reports
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43. Supports technical training and development of employees.
Self

Supervisor
Peer
Direct Reports

3.00

44. Adopts the implementation of new technology into the workplace.
Self

Supervisor
Peer

Direct Reports 2.60

45. ldentifies gaps between actual and needed technical competencies and provides recommendations for required training.
Self 3.00

Supervisor
Peer
Direct Reports

2.00

2.60

1 2 3

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2

Iltem n Avg LOA 2

41. Understands and is committed to implementing 15 2.00 26.7 - 47% -

new technologies.
42. Maximizes the use of new technology to deliver products 15 2.13 333 - 47% -

and services.
43. Supports technical training and development of employees. 15 2.20 40.0 - 40%

44. Adopts the implementation of new technology into the 15 220 26.7 . 67%
workplace.
45. ldentifies gaps between actual and needed technical 15 253 60.0 l 33%

competencies and provides recommendations
for required training.

Comments:
. takes some time to process new ideas and often reacts before considering the facts. Once
has had time took think about discussions, he is willing to work with other departments and staff. He can be stubborn
at times.
. is honest, does what he says he is going to do and can be counted on to be timely in his communication.

» He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.
» Is a great teammate and valuable resource for the company. it is obvious he cares for the team

. is very sharp and plays a vital role in this organization

» He is someone that has proven he can be trusted to do what is right.

HR-Survey.com 11/1/2025




